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Forward-Looking Statements
This presentation contains "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995, Section 27A of

the Securities Act of 1933, and Section 21E of the Securities Exchange Act of 1934. These forward-looking statements generally are identified by

words such as ñbelieve,òñaim,òñproject,òñexpect,òñanticipate,òñproject,òñestimate,òñforecast,òñoutlook,òñintend,òñstrategy,òñfuture,òñopportunity,ò

ñplan,òñmay,òñshould,òñwill,òñwould,òñwillbe,òñwillcontinue,òñwilllikely resultòor the negative thereof or variations thereon or similar expressions

generally intended to identify forward-looking statements. Forward-looking statements may relate to, among other things, projections of revenue,

margins, expenses, tax rate and provisions, earnings, cash flows, benefit obligations, capital allocation strategies including dividends or share

purchases, or other financial items; any statements of the plans, strategies and objectives of management for future operations, including those

relating to any statements concerning expected development, performance or market share relating to our products and services; any statements

regarding future economic conditions or our performance; any statements regarding pending investigations, claims or disputes; any statements of

expectation or belief; other statements that are not historical facts and any statements of assumptions underlying any of the foregoing. Undue

reliance should not be placed on any forward-looking statements, as these statements are based on the company's currently available information

and our current assumptions, expectations and projections about future events. They are subject to future events, risks and uncertainties - many of

which are beyond the companyôscontrol - as well as potentially inaccurate assumptions, that could cause actual results to differ materially from

those in the forward-looking statements. Important factors and other risks that may affect the company's business or that could cause actual results

to differ materially are included in filings the company makes with the Securities and Exchange Commission from time to time, including its Annual

Report on Form 10-K and its Quarterly Reports on Form 10-Q and in its other SEC filings. All forward-looking statements in this presentation are

expressly qualified by such cautionary statements and by reference to the underlying assumptions. The company undertakes no obligation to

update these forward-looking statements, whether as a result of new information, future events or otherwise, except as required by law.
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Reconciliation of Non-GAAP Measures

The company presents operating income, operating margin, net earnings and diluted earnings per share (EPS) on both a U.S. GAAP basis and

on an adjusted (non-GAAP) basis, revenue growth on a U.S. GAAP basis and organic revenue growth on a non-GAAP basis, EBIDTA, adjusted

EBITDA and adjusted EBITDA margin (all non-GAAP measures) and Available Cash Flow (ñACFò,a non-GAAP measure). The company

presents these non-GAAP measures because management believes they provide useful perspective of the companyôsunderlying business

results, trends and a more comparable measure of period-over-period results. These measures are also used to evaluate senior management

and are a factor in determining at-risk compensation. Investors should not consider non-GAAP measures as alternatives to the related GAAP

measures.

The company defines non-GAAP measures as follows:

Á Adjustments to operating income, operating margin, net earnings, EPS and EBITDA include items such as goodwill, indefinite-lived trade

name and other asset impairment charges, restructuring charges, acquisition and integration costs, amortization expense related to acquired

intangible assets1, debt financing costs, gains or losses related to the divestiture of businesses or equity method investments and non-

operating investment gains or losses.

Á Organic revenue growth is defined as U.S. GAAP revenue growth excluding the impact of acquisitions, divestitures and currency effects.

Á Available cash flow is defined as U.S. GAAP net cash from operating activities less capital expenditures.

These non-GAAP measures may not be defined and calculated the same as similar measures used by other companies. Reconciliations of the

non-GAAP measures used to their most directly comparable GAAP measure are presented as supplemental schedules in the earnings release

that can be found at www.allegion.com.

1 Beginning in 2023, adjusted operating income, earnings and EPS will exclude amortization of acquired intangible assets

http://www.allegion.com


4 2023 Allegion Investor & Analyst Day: Securing the Future

ñBe Safe, Be Healthyò Reminders

Allegion lost time incident 
rate (LTIR) in 2022*

0.12

LTIR

*Data is normalized to hours worked. To the extent actual hours worked are not available for any full-time employee, an average of 40 hours per week is used. 

Data does not include any metrics associated with the mid-year 2022 acquisition of Stanley Access Technologies.

Allegion total recordable 
incident rate (TRIR) in 2022*

0.40 

TRIR

Á In emergency, use closest exit (two for this room)

Á In severe weather, seek shelter in designated area

Á No smoking; this is a tobacco-free campus

Á If desired, masks and hand sanitizer are available

Á Bathrooms are across the hall
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Presentation Agenda

1.

2.

3.

4.

5.

Full Company Overview with CEO John H. Stone

Americas Overview with SVP Dave Ilardi

International Overview with SVP Tim Eckersley

Finance Overview with CFO Mike Wagnes

Q&A with Executive Leadership



Company Overview
John H. Stone, President & CEO



Building on Our Legacy

Securing the Future
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Who We Are

Allegion is a leading pure-play provider of security and access solutions

Iconic brands with                                    

leading market positions

Industry-leading              

EBITDA margins

Broad customer base,                    

strategic partnerships

Expertise in IoT, electrification, 

communications, cybersecurity

Healthy, growing                              

services business

Engaged workforce,                        

focused on safety

Leading presence shaping a 

transforming industry 

Growth-driven capital 

deployment strategy
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Strategic Focus on ESG

Strong oversight and accountability; aligned to stakeholder feedback

+ GHG emissions intensity and water usage results for 2022 vs. 2020 baseline. Data based on data collected for manufacturing facilities and certain 

warehouses globally and has been normalized to hours worked. GHG calculation includes all Scope 1 and 2 emissions, except for vehicle fleet or one-time activities 

not associated with manufacturing or distribution and 10,000 purchased Emission Fee Energy Credits in 2022. Water usage assumes an average of 15 gal. used 

per employee per workday. Data does not include any metrics associated with the mid-year 2022 acquisition of Stanley Access Technologies.

* TRIR safety rate for 2022. Data is normalized to hours worked. To the extent actual hours worked are not available for any full-time employee, an average of 40 

hours per week is used. Data does not include any metrics associated with the mid-year 2022 acquisition of Stanley Access Technologies.

See more information on environmental results and measurement at www.allegion.com/ESG.

Environmental Social Governance

http://www.allegion.com/ESG


Build on 

Our Legacy

Be the Partner 

of Choice

Deliver New 

Value in Access

Operate with 

Excellence

Vision

Strategy

Enabling seamless access and a safer world

Allegion creates value as a solutions provider of security and access
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Á Iconic brands with leading market positions

ÁProven ability to expand margins over the cycle

ÁEnviable position for technology-fueled growth

Global Business Profile

$3.3 Billion in 2022 Revenue  |  22.1% Adjusted EBITDA* Margin

*See appendix for reconciliation of GAAP to non-GAAP financial measures.
1 Electronics inclusive of: electronic security products, access control systems, time, attendance and workforce productivity, services and software
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Markets We Serve
Convenience, security and increased simplicity of adoption driving growth 

Source: AAADM, AMA,Cerved, Dodge, Ducker, IHS/Omdia, ITR, LEK, McKinsey, Oxford 

Economics, Plimsoll, PWC, Technavio, Vista, Mgmt. Estimates

Excludes VMS, PIAM and BMS software 

Á US funding in education 

and infrastructure

Á Increasing importance on code 

and specification expertise

Á Reshoring of manufacturing and 

in-region supply chain

Á Convenience and added security of 

digital identity and credentials in 

smartphone wallet

Á IoT connectivity and open platforms 

enabling easier electronic adoption 

and integration

Á Accelerating retrofit in multifamily 

and education markets

Á Connected home adoption 

accelerating

Á Headwinds in single family 

housing

Global

Total Available Market: $40 Billion

Non-Residential

Mechanical

Non-Residential

Electronics & Software
Residential

Low Single-Digit Growth High Single-Digit Growth Low Single-Digit Growth



How Allegion Wins
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Specification & Consulting Expertise

Design and specify openings for complex spaces

Patient room | Maternity ward and nursery | Behavioral health rooms  

Stairwells and exits | Imaging rooms | IT and records rooms

Healthcare clinic | On-call room | Intensive care units | Cross corridors

Understand critical outcomes for end users

High security | Easy integration | Fire code compliance

Emergency egress | ADA accessibility 

Rugged and reliable | Seamless access
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Millions of SKUs, Made to Order

*STANLEY ACCESS TECHNOLOGIES is used with permission. STANLEY is the property of Stanley Logistics L.L.C.
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Relationships Built Over Decades

Trusted advisors

With end-user decision makers and community leaders

Core partners and code consultants

With facilities managers, architects and distributors 

Industry thought leaders

Through organizations like Security Industry Assoc., Partner 

Alliance for Safer Schools, International Code Council, Builders 

Hardware Manufacturers Assoc. and Door Hardware Institute  
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Highly Strategic Combination

Seamless 

Access 

Enhancement

High-Growth 

Services

Specification 

& Customer 

Synergies

*STANLEY ACCESS TECHNOLOGIES is used with permission. STANLEY is the property of Stanley Logistics L.L.C.

Complementary 

Product 

Portfolio



How Allegion Grows



Strategic Priorities

Build on Our Legacy

Be the Partner of Choice

Deliver New Value in Access

Operate with Excellence



20 2023 Allegion Investor & Analyst Day: Securing the Future

Secular Growth: Industry Adoption of Electronics

1909

1stñsmart homeò 

device patented

1909

1920

1st cylindrical & push-

button locks patented

1970s

1990s

Proximity card 

technology

WiFi

2000s

NFC, Bluetooth

2010s

Electronic locks

Connected 

(smart) locks

Cloud-based 

access solutions

2020s

Mobile credentials

Emerging standards & 

protocols

Allegion is leading and shaping this transformation

AI/ML in 

Access
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Electronics Transformation Still in Early Innings

EMEA
~5% electronics adoption

Australia / 

New Zealand
~8% electronics adoption

Data above excludes hospitality market

Source: LEK, McKinsey, Omdia, Internal Estimates

Institutional |   10-15%

North America
~10% electronics adoption

Commercial |   10-12%

Multifamily |    8-10%

Residential |    8-10%
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Shaping the Future of Seamless Access

Expand technology leadership with our hardware, software and service solutions

Emerging technology 

& venturing

Guiding standards & 

open ecosystems

Creating digital 

customer experiences

Growing services 

capability & portfolio

All brand names, product names or trademarks are the property of their respective owners.
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Higher Education:
Partner of Choice

Á Electronic locks and reader hardware

Á Enabling secure credential parity 

across multiple campus applications

Á Meeting end-user demand for mobile-

first experience

Á Efficiency gains for university

All brand names, product names or trademarks are the property of their respective owners.
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Multifamily: 
Access Solutions Provider

Á Creating new value in an underserved 
market

Á Accelerating end-user adoption of 
electronic locks and mobile credentials

Á Providing cloud-based, easy-to-operate 
access control software driving more ARR

Á Delivering valuable data to end users
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Capital Allocation Strategy

Invest for Organic Growth

Dividend
1

Mergers & Acquisitions
2

Share Repurchases

1Dividend growth commensurate with earnings
2Maintain investment grade credit rating

Strategic investments driving seamless access 



Returned to high operating level

Electronics is the key growth driver

Growing software and service revenues

Enabling Seamless Access and a Safer World

Capital deployment driving shareholder return



Allegion Americas
Dave Ilardi, SVP & President 
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ÁProven brands with strong market positions across diverse end markets

Á Industry-leading architectural and end user relationships with deep specification expertise

ÁExpanding product and service portfolio, including Access Technologies business

Americas: Business Profile

$2,531 Million in 2022 Revenue  |  26.9% Adjusted EBITDA* Margin

*See appendix for reconciliation of GAAP to non-GAAP financial measures.
1 Electronics inclusive of: electronic security products, access control systems, time, attendance and workforce productivity, services and software
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Americas: Product Categories & Primary Brands

MECHANICAL ELECTRONICS MECHANICAL ELECTRONICS SERVICE INSTALL

Non-Residential 
(Mechanical)

Automatic Doors & 
Service

Software & IoTP
Non-Residential 

(Electronics)
Residential

* STANLEY ACCESS TECHNOLOGIES is used with permission. STANLEY is the property of Stanley Logistics L.L.C.

*
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Americas: Markets We Serve

Source: AAADM, Dodge, IHS/Omdia, ITR, Technavio, Vista, Mngmt. Estimates

Excludes VMS, PIAM and BMS software 

Americas

Total Available Market: $20 Billion

Non-Residential

Mechanical

Low 

Single-Digit 

Growth

Non-Residential

Electronics & Software
Residential

High 

Single-Digit 

Growth

Low 

Single-Digit 

Growth
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Americas: How We Win

Non-Residential Automatic Doors & Service Residential

Demand generation 

throughout building lifecycle

Full-service approach 

to automatic doors

Brand strength led by 

technology innovation

Trustyour home to Schlage



Americas: Key Priorities

Grow Seamless Access

Drive Organic Growth

Enhance Business Portfolio
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Grow Seamless Access

Deliver new value         

in software

Simplified, integrated 

software and hardware 

access solution

Expand platformed 

devices, IoTP & portfolio

Market adoption of platformed 

products linked to strong 

software capability  

Accelerate mobile 

credentials 

Leadership and innovation of 

mobile credentials driving 

electronic product adoption




