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NOTICE OF 2015 ANNUAL GENERAL MEETING OF SHAREHOLDE RS

The Annual General Meeting of Shareholders of Alaglc (the “Company”) will be held at the follomg location to consider and vote upon
the following proposals:

June 10, 2015, at 9:00 a.m., Mountain Time
The Broadmoor, 1 Lake Avenue, Colorado Spri@morado

By separate resolutions, to re-elect as directmra fperiod of one year expiring at the end ofAhaual General
Meeting of Shareholders of the Company in 2016fdHewing six individuals:

(@) Michael J. Chesser (d) David D. Petratis
(b) Carla Cico (e) Dean I. Schaffer
(c) Kirk S. Hachigian () Martin E. Welch 11l

To give advisory approval of the compensatibthe Company’s named executive officers.

To approve the appointment of Pricewaterhousp€s as independent auditors of the Company ahdrze
the Audit and Finance Committee of the Board oEbiiors to set the auditors’ remuneration.

To approve the material terms of the performeagmals under the Company’s Incentive Stock Pla20a8B.

To approve the material terms of the perforreagmals under the Company’s Senior Executive Pedaoce
Plan.

To conduct such other business properly brobgfdre the meeting.

Only shareholders of record as of the close offlass on April 13, 2015, are entitled to receiveceodf and to
vote at the Annual General Meeting.

Shareholders in Ireland may participate in the Asiriteneral Meeting at the Company’s headquarteetéda at Block D, lveagh Court,
Harcourt Road, Dublin 2, Ireland. See “Informati@ancerning Voting and Solicitation” of the proxyatment for further information on
participating in the Annual General Meeting in éned.

Whether or not you plan to attend the meeting, plese provide your proxy by either using the Internetor telephone as further explained
in the accompanying proxy statement or filling in,signing, dating, and promptly mailing a proxy card.

By Order of the Board of Directors,

S. WADE SHEEK

Secretary
IF YOU ARE A SHAREHOLDER WHO IS ENTITLED TO ATTEND AND VOTE, THEN YOU ARE ENTITLED TO APPOINT A
PROXY OR PROXIES TO ATTEND AND VOTE ON YOUR BEHALF. A PROXY IS NOT REQUIRED TO BE A SHAREHOLDER IN
THE COMPANY. IF YOU WISH TO APPOINT AS PROXY ANY PE RSON OTHER THAN THE INDIVIDUALS SPECIFIED ON THE
PROXY CARD, PLEASE CONTACT THE COMPANY SECRETARY AT OUR REGISTERED OFFICE.
Important Notice Regarding the Availability of Proxy Materials for the Annual General Meeting of Shardolders to be held on June 10, 2015:
The Annual Report and Proxy Statement are availablat www.proxyvote.com.

Registered Office Address: U.S. Mailing Address:

Block D c/o Schlage Lock Company LLC
Iveagh Court 11819 N. Pennsylvania Street
Harcourt Road Carmel, Indiana 46032

Dublin 2, Ireland
Ireland No. 527370
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SUMMARY INFORMATION

This summary highlights information contained elsexe in this Proxy Statement. For more completerin&tion about these topics, please review
Allegion pl¢s Annual Report on Form 10-K and the entire Pr&gtement.

ANNUAL GENERAL MEETING OF SHAREHOLDERS

When I June 10, 2015 at 9:00 a.m., Mountain Time

The Broadmoor
1 Lake Avenue
Colorado Springs, Colorado

RECSADEEM Aori 13, 2015
Shareholders as of the record date are entitledts Each ordinary share is entitled to one voteehch
director nominee and each of the other proposals.

_ All shareholders of record on the record date nitgnd the meeting.

MEETING AGENDA AND VOTING RECOMMENDATIONS

The following items will be submitted for shareheldipproval at the Annual General Meeting.

Agenda Item Vote Required Board Recommendation Page
Election of 6 directors named in the proxy statetmen Majority of votes cast For 1
Advisory approval of the compensation of the Conyfmnamed Majority of votes cast For 4
executive officers.
Approval of appointment of PricewaterhouseCoopéiB hs the Majority of votes cast For 5

Company’s independent auditors and authorize trditAmd Finance
Committee to set auditors’ remuneration.

Approval of the material terms of the performanoalg under the Majority of votes cast For 7
Company’s Incentive Stock Plan of 2013.
Approval of the material terms of the performanoelg under the Majority of votes cast For 12

Company’s Senior Executive Performance Plan.

CORPORATE GOVERNANCE HIGHLIGHTS

We are committed to good corporate governanceipeacthat promote the long-term interests of shaldes, strengthen Board and
management accountability and help build publisttriihe following is a summary of our corporate gmance practices. Additional information is
found under the Corporate Governance section sfRhixy Statement.

Things We Do Things We Don't Do
v~ Substantial majority of independent directors (B)f s No pledging of Company stock
v~ Annual election of directors % No hedging of Company stock
v~ Majority vote for directors s No tax gross-ups in change-in-control agreements
v Independent Lead Director « No excessive perquisites
v~ Term limit for non-employee directors s No option repricing without shareholder approval
v~ Annual Board and committee self-assessments % No dividend equivalents on unearned awards
v~ Executive sessions of non-management directors
v~ Executive and director stock ownership guidelines
v~ Board oversight of risk management



v~ Succession planning at all levels, including foaBband CEO
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EXECUTIVE COMPENSATION

Our executive compensation program is designedaate a pay-for-performance culture by aligningdbmpensation program to the
achievement of our strategic objectives and wittiraholder interests. Our strategic objectives @rexpand in core markets; (ii) opportunistic
acquisitions; (iii) enterprise excellence; (iv) ovation in existing and new product categories; @djrowth in emerging markets.

The primary objectives of our executive compensagimgram are to

Create and reinforce our pay-foerformance cultur

Align the interests of management with our shardés

Attract, retain and motivate executive talent bgviding competitive levels of salary and targetet@itpay

Provide incentive compensation that promotes deé&iedhavior without encouraging unnecessary andssieerisk; an

Integrate with our performance management procegeal setting and formal evaluati

Pay-for-Performance

We achieved the following strong financial perforroa in 2014:

Annual revenue of $2.12 billion, an increase o2 @dompared to prior year (up 5.0% on an adjusted).

Adjusted Earnings Before Interest Tax Deprecraind Amortization (“EBITDA”) of $436.9 million,raincrease of 5.5% over 2013
adjusted EBITDA,;

Available Cash Flow of $237.4 million, which repeass 127.4% of net earnings from continuing opera
Adjusted earnings per share (“EP8f)$2.49, an increase of 14.2% over 2013 adjusi8; En
Total shareholder return of 26.7%, which fatitoithe 93¢ percentile of our peel

Based on the achievement of this performance, Wweaed 133% financial performance under the Anfegntive Plan and achieved a
197% payout of the performance share units.

ELECTION OF DIRECTORS

Set forth below is summary information about eaicbatior nominee the Board is recommending for eect

Director
Nominee Age Since Principal Occupation Independent Committee Memberships
Michael J. Chesser 66 2013 Former Chairman and Chief * Audit and Finance
Executive Officer of Great * Compensation (Chair)
Plains Energy Incorporated * Corporate Governance and
Nominating
Carla Cico 54 2013 Former Chief Executive e Audit and Finance
Officer of Rivoli S.p.A. * Compensation
* Corporate Governance and
Nominating
Kirk S. Hachigian 55 2013  Chairman and Chief + Audit and Finance
Executive Officer of JELD- e Compensation
WEN, Inc. * Corporate Governance and
Nominating (Chair)
David D. Petratis 57 2013 Chairman, President and
Chief Executive Officer of
Allegion plc
Dean I. Schaffer 63 2014 Former Partner of Ernst & » Audit and Finance
Young LLP * Corporate Governance and
Nominating
Martin E. Welch IlI 66 2013 Former Executive Vice + Audit and Finance (Chair)
President and Chief Financial e Compensation
Officer of Visteon e Corporate Governance and

Corporation Nominating
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ADVISORY VOTE ON THE COMPENSATION OF THE COMPANY'S NAMED EXECUTIVE OFFICERS

We are asking for your advisory approval of the pensation of our named executive officers. WhileBoard of Directors intends to
carefully consider the shareholder vote resultimogifthe proposal, the final vote will not be bimglion us and is advisory in nature. Before

considering this proposal, please read our Compiensiscussion and Analysis, which explains oue@xive compensation program and the
Compensation Committee’s compensation decisions.

APPOINTMENT OF INDEPENDENT AUDITORS

We are asking you to approve the appointment aefraterhouseCoopers LLP (“PwC”) as our independeditors for 2015 and to
authorize the Audit and Finance Committee to seEBwemuneration.

MATERIAL TERMS OF THE PERFORMANCE GOALS UNDER THE I NCENTIVE STOCK PLAN OF 2013

We are asking you to approve the performance measuocliuded in the Incentive Stock Plan of 2018riter to preserve the Company’s
ability to deduct compensation earned by certagcatives pursuant to any performance-based awatdrttly be made in the future under the plan.

MATERIAL TERMS OF THE PERFORMANCE GOALS UNDER THE S EPP

We are asking you to approve the performance measuocluded in the Senior Executive Performanca Plarder to preserve the

Company’s ability to deduct compensation earneddstain executives pursuant to any performanceebas@rd that may be made in the future
under the plan.

2016 ANNUAL GENERAL MEETING

Deadline for shareholder proposals for inclusiothia proxy statement: December 28, 2015
Deadline for business proposals and nominationdifector: March 11, 2016
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PROXY STATEMENT

This Proxy Statement and the enclosed proxy cartheoNotice of Internet Availability of Proxy Maigls , are first being mailed to
shareholders of record on April 13, 2015 (the “Ret®ate”) on or about April 24, 2015.

PROPOSALS REQUIRING YOUR VOTE
Item 1. Election of Directors

We use a majority of votes cast standard for thetieln of directors. A majority of the votes cagtans that the number of votes cast “for” a
director nominee must exceed the number of votss“against” that director nominee. Each directothe Company is being nominated for election
for a one-year term beginning at the 2015 Annuale®a& Meeting of Shareholders to be held on Jup@aD5 (the “Annual General Meeting”) and
expiring at the end of the 2016 Annual General ltgedf Shareholders.

Under our articles of association, if a directondd re-elected in a director election, the direstwall retire at the close or adjournment of the
Annual General Meeting.

The Board of Directors recommends a vote FOR the flowing directors:

Michael J. Chesser

Age 66
Director Since 2013
Experience Former Chairman and Chief Executive Officer of &relains Energy Incorporated (an

electric utilities holding company) from 2003 to120

Current Directorships Polypore International Inc.
Former Directorships Great Plains Energy Inc.
Itron Inc.

UMB Financial Corp.
Director Qualifications

Mr. Chesser’s successful career in the energy seffers us insight into the latest developmentmdustrial processes, innovation and process
improvement. His expertise will provide guidanceminew technologies for our operations, help pregi@ir productivity initiatives and offer
instructive process methodologies to acceleratérmavation efforts. Mr. Chesser is a recognizetthatity on energy technologies which brings
unigue perspectives both within our own operatimmd on behalf of our customers and communitieseldisnsive experience with compensation
and talent development are of particular benefittoFinally, his leadership for a North Americampany will provide practical insight to help
drive our growth plans for that geography.
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Carla Cico
Age 54
Director Since 2013
Experience Former Chief Executive Officer of Rivoli S.p.A.r@fabricated infrastructure company)

from 2009 to 2011

Former Chief Executive Officer of Ambrosetti Cortgug (a consulting company) from
2008 to 2009

Current Directorships Alcatel-Lucent

Former Directorships None

Director Qualifications

Ms. Cico’s experience leading a prefabricated Biftecture company offers a deep understandingeobtiilding and construction industries. She
brings a unique perspective to the Board with fesctlknowledge of application expertise, regulgt@guirements, complex configurations and
working with architects, contractors and engingéemadhere to specific safety requirements, all loiclv influence the successful execution of our
strategic plan. Ms. Cico was cited as one of thetrpowerful women in international businessHarbes (1994) andFortune (1995). She offers
extraordinary insight into regional and global emmric, social and political issues.

Kirk S. Hachigian

Age 55
Director Since 2013
Experience Chairman and Chief Executive Officer of JEMZEN, Inc. (global manufacturer of doc

and windows) since February 2014

Former Chairman, President and Chief Executivec®ffof Cooper Industries plc (global
manufacturer of electrical components for the itdais utility and construction markets)
from 2006 to 2012

Current Directorships Paccar Inc.
NextEra Energy

Former Directorships Cooper Industries plc

Director Qualifications

Mr. Hachigian’s experience as chairman and chietative officer of a $6 billion New York Stock Exaige (“NYSE”) global diversified
manufacturing organization brings substantial etipeto all of our operational and financial matteéncluding global manufacturing, engineering,
marketing, labor relations, channel managemenirarabtor relations. His prior work will benefit oBoard of Directors and management team as
we pursue future business opportunities globalky hids a successful track record of creating valshareholders, completing the $13 billion merger
of Cooper Industries with Eaton Corporation. Inigidd, his leadership of an organization incorpedain Ireland provides valuable oversight
experience to our Irish financial reporting andascting requirements. His executive leadershiptjmrs directly correspond to key elements of our
growth and operational strategies.
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David D. Petratis

Age
Director Since

Experience

Current Directorships

Former Directorships

57
2013

Chairman, President and Chief Executive OfficeAlégion plc since 2013

Former Chairman, President and Chief Executiveo®ffof Quanex Building Products
Corporation (a manufacturer of engineered matandl components for the building
products markets) from 2008 to 2013

None
Gardner Denver, Inc.

Quanex Building Products Corporation
Director Qualifications

Mr. Petratis’s successful leadership of global nfactwring companies brings significant experienceé expertise to the Company’s management
and governance. In particular, Mr. Petratis hasxansive background in the building products itduss well as strong experience with operations
and lean manufacturing, distribution and channeketing and management, the merger and acquigtiocess, and strategy development.

Dean |. Schaffer

Age
Director Since

Experience

Current Directorships

Former Directorships

63
2014

Former Partner of Ernst & Young LLP (an internatibpublic accounting firm) from
1975 to March 2014

None
None

Director Qualifications

Mr. Schaffer's experience as a partner of an irtional accounting firm brings significant expegtts the Board of Directors in the areas of
taxation, governance, strategy and acquisitionsingthis career, Mr. Schaffer served on Ernst & ¥@'s Americas Executive Board, as the co-lead
of the Americas Office of the Chairman Global AcotsuNetwork and senior partner in the New Yorkadfand worked with many of the firm’'s
largest clients. Mr. Schaffer's expertise will bthne Board of Directors as it oversees our fitiahreporting and our governance and as it deelop
our tax and growth strategies.

Martin E. Welch 111

Age
Director Since

Experience

Current Directorships

Former Directarching

66
2013

Former Executive Vice President and Chief Findr@féicer of Visteon Corporation (a
global automotive parts supplier) from 2011 to 2012

Former Executive Vice President and Chief Finan®ificer of United Rentals, Inc. (an
equipment rental company) from 2005 to 2009

Global Brass and Copper Holdings, Inc.

Delnhi Carnaratinr



Director Qualifications

Mr. Welch'’s experience as a chief financial offibeings substantial financial expertise to our Bo&tis senior leadership experience with global
manufacturing companies will benefit our Boardtageivelops our growth strategy and will help driwe operational improvement. In addition, Mr.
Welch’s experience as a business advisor to atpraquity firm will benefit the Company’s long-testrategic planning.
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Item 2. Advisory Approval of the Compensation of Ou Named Executive Officers

We are presenting the following proposal, commdmigwn as a “Say-on-Pay” proposal, which gives ysa ahareholder the opportunity to
endorse or not endorse our compensation programafoed executive officers (“NEOs”) by voting foragainst the following resolution:

“RESOLVED, that the shareholders approve the compesation of the Companys NEOs, as disclosed in the Compensation Discuss
and Analysis, the compensation tables, and the retad disclosure contained in the Company’s proxy stament.”

While our Board of Directors intends to carefulynsider the shareholder vote resulting from theesal, the final vote will not be binding
on us and is advisory in nature.

The primary objectives of our executive compensagimgram are to:

Create and reinforce our pay-foerformance cultur

Align the interests of management with our shardéis

Attract, retain and motivate executive talent bgvyiding competitive levels of salary and targetet@itpay

Provide incentive compensation that promotes deé&iehavior without encouraging unnecessary andsskeerisk; an

Integrate with our performance management procegsal setting and formal evaluati

By following these objectives, we believe that oampensation program for NEOs is strongly alignéiti the long-term interests of our
shareholders.

The Board of Directors recommends that you vote FORdvisory approval of the compensation of our NEOssdisclosed in the
Compensation Discussion and Analysis, the compengat tables, and the related disclosure contained ithis proxy statement.
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At the Annual General Meeting, shareholders wilblsked to approve the appointment of Pricewated@ospers (“PwC”) as our
independent auditors for the fiscal year endingebdmer 31, 2015, and to authorize the Audit andriieaCommittee of our Board of Directors to set
the independent auditors’ remuneration. PwC actenbiaindependent auditor since 2013 and has fanityliwith our affairs. Based on such
familiarity and its ability, we believe PwC is begtalified to perform this important function.

Representatives of PwC will be present at the Ah@egaeral Meeting and will be available to resptmdppropriate questions. They will
have an opportunity to make a statement if thegesire.

Audit and Finance Committee Repa

While management has the primary responsibilitytfierfinancial statements and the reporting prqdeskiding the system of internal
controls, the Audit and Finance Committee revidves€@ompany’s audited financial statements and §iimhneporting process on behalf of the Board
of Directors. The independent auditors are resitmédr performing an independent audit of the Canys consolidated financial statements in
accordance with the standards of the Public Compaxepunting Oversight Board (United States) ansoie a report thereon. The Audit and
Finance Committee monitors those processes. Irctimtext, the Audit and Finance Committee has metreeld discussions with management and
the independent auditors regarding the fair andptera presentation of the Company’s results. Thdittand Finance Committee has discussed
significant accounting policies applied by the Camypin its financial statements, as well as altévadreatments. Management has represented to
the Audit and Finance Committee that the Compacgfsolidated financial statements were prepared¢dordance with United States generally
accepted accounting principles, and the Audit andrfee Committee has reviewed and discussed theolidated financial statements with
management and the independent auditors. The AndiFinance Committee also discussed with the ewiggnt auditors the matters required to be
discussed by Auditing Standard No. 16, as amen@deth(nunication with Audit Committees), as adoptedhgyPublic Company Accounting
Oversight Board (United States) (“PCAOB”).

In addition, the Audit and Finance Committee hagineed and reviewed the written disclosures andPtBAOB-required letter from PwC
regarding PwC’s communications with the Audit amtlRce Committee concerning independence and disdusith PwC its independence. The
Audit and Finance Committee also considered whetteemdependent auditors’ provision of non-auditvices to the Company is compatible with
the auditors’ independence. The Audit and Finanme@ittee has concluded that the independent asditerindependent from the Company and its
management.

The Audit and Finance Committee discussed withbmpany’s internal and independent auditors theadv&cope and plans for their
respective audits. The Audit and Finance Commitieets separately with the internal and indepenaditors, with and without management
present, to discuss the results of their examinatithe evaluations of the Company’s internal aistand the overall quality of the Company’s
financial reporting.

In reliance on the reviews and discussions refawebove, the Audit and Finance Committee reconuiméno the Board of Directors, and
the Board has approved, that the audited finastééments be included in the Company’s Annual RepoForm 10-K for the fiscal year ended
December 31, 2014 (“2014 Form 10-K"), for filingtlvithe Securities and Exchange Commission (the “5E@e Audit and Finance Committee |
selected PwC, subject to shareholder approvahea€bmpany’s independent auditors for the fiscal ymding December 31, 2015.

AUDIT AND FINANCE COMMITTEE

Martin E. Welch 11l (Chair)
Michael J. Chesser

Carla Cico

Kirk S. Hachigian

Dean |. Schaffer
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Fees of the Independent Auditors

The following table shows the fees we paid or aegrior audit and other services provided by PwGHerfiscal years ended December 31,

2014 and 2013:

2014 2013 (a)
Audit Fees (b) $ 2,890,000 $ 2,511,001
Audit-Related Fees (c) 80,00( 4,80(
Tax Fees (d) 1,941,56. —
All Other Fees (e) 55,00( —
Total $ 4,966,56: $ 2,515,80!
€) Prior to the spin-off of our commercial andidential security businesses (the “Spin-off”) frtmgersoll-Rand plc (“Ingersoll Rand”) on
December 1, 2013, Ingersoll Rand paid any audditaslated, tax and other fees of PwC.
(b) Audit Fees for the fiscal year ended Decen¥ier2013 and 2014 were for professional servicedaexd for the audits of our annual

consolidated financial statements, including statuaudits.
(c) Audit-Related Fees consists of certain assurance sereilegsd to specific transactio
(d) In 2014, $108,184 of the Tax Fees related to tampiance and $1,833,380 related to consulting ses

(e) All Other Fees relate to an audit of our United gdom pension plan and known verification reports ater service

The Audit and Finance Committee has adopted psliaiel procedures which require that the Audit @ndrice Committee pre-approve all
non-audit services that may be provided to the Gomby its independent auditors. The policy: ()vpdes for pre-approval of an annual budget for
each type of service; (ii) requires Audit and FicexCommittee approval of specific projects over,880, even if included in the approved budget;

and (iii) requires Audit and Finance Committee appi if the forecast of expenditures exceeds th@md budget on any type of service. The A

and Finance Committee pre-approved all of the sesvilescribed above. The Audit and Finance Conertitis determined that the provision of all

such non-audit services is compatible with maintgthe independence of PwC.
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On October 1, 2013, prior to the Spin-off, our labaf directors approved the Allegion plc Incent&wck Plan of 2013 (the “2013 Stock
Plan™). On November 14, 2013, our shareholders poiche Spin-off approved the 2013 Stock Plan. Bbard is requesting that you approve the
material terms of the performance goals pursuatite®013 Stock Plan in order to preserve the Coyipanbility to grant fully tax-deductible
performance-based awards under the 2013 Stock Ptanare not being asked to approve any amendrmeh&t2013 Stock Plan or to otherwise
approve the 2013 Stock Plan itself.

Section 162(m) of the Internal Revenue Code (“®acti62(m)”)imposes a $1 million limit on the amount that alpubompany may dedu
for compensation paid to the company’s CEO or drth@companys three most highly compensated executive offifaieer than the CFO) who &
employed as of the end of the year. This limitadoes not apply to compensation that meets theresgants under Section 162(m) for
“performance-based” compensation. Market-pricedlstiptions and stock appreciation rights (“SARs® two examples of performance-based
compensation. Other types of awards, such ascestrstock and restricted stock units that aretgthpursuant to pre-established objective
performance formulas, may also qualify as fully-dettble performance-based compensation, so lormgmrain requirements are met. One of the
requirements for compensation to qualify as perforogbased under Section 162(m) is that the materialgef the performance goals, including
list of permissible business criteria for performambjectives under the plan, be disclosed to ppcoaed by shareholders. The Company is curn
eligible for a post-spin-off transition rule undehich certain amounts paid under the 2013 Stock Rlay be exempt from the deduction limitations
of Section 162(m). In order to preserve the Comisaalility to grant fully tax-deductible performambased awards following the end of this
transition period, the Company is seeking sharera@gproval of the material terms of the perforneageals under the 2013 Stock Plan for purposes
of compliance with Section 162(m).

Shareholder approval of the material terms of parémce goals under the 2013 Stock Plan is onlyobseveral requirements under
Section 162(m) that must be satisfied for amouesddized under the 2013 Stock Plan to qualify ferplerformance-based compensation exemption
under Section 162(m), and shareholder approvdleftaterial terms of the performance goals of B&825tock Plan does not alone ensure that all
compensation paid under the 2013 Stock Plan wilifjuas tax-deductible compensation. There candguarantee that amounts payable under the
2013 Stock Plan will be treated as qualified perfancebased compensation under Section 162(m). In additiothing in this proposal precludes
Company from granting awards that do not meeteheirements for tax-deductible compensation undetién 162(m).

MATERIAL TERMS OF THE PERFORMANCE GOALS UNDER THE 2 013 STOCK PLAN

For purposes of Section 162(m), the material tesfrike performance goals include: (i) the employa&gble to receive compensation; (i)
the description of the performance objectives oiclvkhe performance goals may be based; andh@imaximum amount, or the formula used to
calculate the maximum amount, of compensationdaatbe paid to an employee under the performanais.géach of these aspects is discussed
below, and shareholder approval of this Item 4 tturiss approval of each of these aspects for mapof the Section 162(m) shareholder approval
requirements. The following summary is qualifiedtgentirety by reference to the complete texhef2013 Stock Plan, which is attached hereto as

Appendix A.

Eligibility. The 2013 Stock Plan permits the grant of awardsrployees and directors of the Company and itbadés as selected by the
Compensation Committee. As of the Record Date,xqmiately 145 employees, including ten executiviicefs, and five noremployee directors a
eligible to receive awards under the 2013 Stock.Plae group of employees whose compensation waeilslibject to the performance goals
described in this Item 4 would include the Comparggecutive officers. Although Section 162(m) olivyits deductibility for compensation paid to
the CEO or any of the Company’s three most higbipgensated executive officers (other than the Gi) are employed as of the end of the year,
we may apply the performance goals to all senificeafs in the event that any of them becomes areavemployee under Section 162(m) during the
time that they hold an award described in this psajh

Performance Objective®ptions and SARs granted under the 2013 Stock@kadesigned to be exempt from the $1,000,000 dieduc
limit imposed by Section 162(m). When granting attyer award, the Compensation Committee may detsignech award as a “qualified
performance-based award” intended to qualify fer$ection 162(m) exemption. If an award is so degigd, the Compensation Committee must
establish objectively determinable performance g&a such award within the time period prescribgdbection 162(m) based on one or more of the
following criteria:

e consolidated earnings before or after taxes (inoméarnings before interest, taxes, depreciatimhamortization
* netincome
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e operating incomi

e operating income marg

e gross margi

e earnings per shal

e book value per shai

e return on shareholdersfuity

e expense manageme

e return on invested capit

e improvements in capital structu
- profitability of an identifiable business unit ampluct
e maintenance or improvement of profit margins oerawe
e stock price

e market shar

e revenues or sale

e costs

e available cash flov

e working capital

e return on asse!

- total shareholder retui

e productivity ratios; an

* economic value adde

Limitations and Maximum Grants under the 2013 Stlek. The maximum amount of a performance-based awaidglarcalendar year to
any participant is: (i) with respect to performath@esed awards that are options or SARs, 750,0008adshares and (ii) with respect to
performance-based awards that are not options &sS#10,000,000 on the date of the award.

These limits are subject to awfilution adjustments in the event of stock splitgrgers, consolidations, stock dividends, recapétbns ani
similar transactions, but may not otherwise be atedrwithout shareholder approval.

SUMMARY OF THE 2013 STOCK PLAN

The following is a summary of the principal featud the 2013 Stock Plan and is qualified in itdrety by reference to the 2013 Stock
Plan, which is attached to this proxy statemeiggendix A. The summary does not purport to be a completerigi¢ion of all the provisions of the
2013 Stock Plan.

Purpose

The purpose of the 2013 Stock Plan is to assisCtmpany and its affiliates in recruiting and reiiag) key employees and directors and in
motivating such individuals to exert their besoet$ on behalf of the Company and its shareholdggsroviding appropriate stock incentive awards.

Ordinary Shares Subject to the 2013 Stock Plan

The 2013 Stock Plan authorizes the issuance ab 8p000,000 ordinary shares in connection withkstocentives. Shares not issued
because of the termination or cancellation of imtlial stock incentives or in order to satisfy taikhvolding obligations on full value awards can be
reused under the 2013 Stock Plan. Shares not issweder to satisfy tax withholding obligationsdannection with options or SARs cannot be
reused under the 2013 Stock Plan. Awards grantadsamption of or substitution for awards grantgeddmpanies we acquire are not counted
against the 2013 Stock Plan’s share limit. Thetitions on individual awards are discussed abodeutMaterial Terms of the Performance Goals
under the 2013 Stock Plan.”
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Governance Features

The following features of the 2013 Stock Plan iitate the Company’s commitment to good corporategwmnce practices:
e The 2013 Stock Plan prohibits reducing the exengig® of stock options or SARs without sharehokjgproval

e The 2013 Stock Plan prohibits the cancellationtofls options or SARs and replacement with a cagimpat that is greater than the 1
market value of the stock option or SAR or witheavraward that has a lower exercise price thanghkaced stock option or SAR
without shareholder approval.

e The 2013 Stock Plan prohibits the granting of stoptions or SARs with an exercise price that isdothan the fair market values of
Company’s ordinary shares on the date of grant.

* Awards do not automatically accelerate upon a chamgontrol unless a replacement award is notigesh
« Awards granted under the 2013 Stock Plan wikbigject to the Compars/clawback policy
« Neither dividends nor dividend equivalents willigeyable with respect to outstanding stock optiarSARS

« Dividend equivalents are accumulated on unvestigck-based awards, other than stock options aRbSncluding performance-based
awards, but are not paid unless and until the spmeding award vests.

* Any material amendment to the 2013 Stock Plan regqughareholder approval to be effec

* Awards granted under the 2013 Stock Plan aceslbject to our policies and procedures, includinginsider Trading Policy and
restrictions on the hedging or pledging of our sities.

Permissible Award:

The 2013 Stock Plan authorizes the granting of dsvar any of the following forms:

e options to purchase ordinary shares, which neagdnqualified stock options or incentive stockiapg under the United States Internal
Revenue Code;

e SARs, which give the holder the right to recedive difference between the opening price per argishare on the date of exercise over
the exercise price;

* other stockbased awards, such as restricted stock and reststbck units; ar

« performance awards, which are payable uponttagement of specified performance goals (any awlaatl may be granted under the
2013 Stock Plan may be granted in the form of fopmiance award).

Adjustment and Change in Control Provisior

The 2013 Stock Plan provides that in the eventrebaganization, recapitalization, split-up or caligation of ordinary shares of, or other
significant corporate transaction involving the GQamy, shares subject to a stock incentive shaliguétably adjusted by the Compensation
Committee as to number, classification, exercigeepr any other affected terms of the applicaklard, including, without limitation, affected
performance measures or goals applicable to pediocsrbased awards.

Stock-based awards do not automatically accel@raechange in control (as defined in the 2013 ISRIan) if an “alternate award” (as
described below) is provided. If an alternate awsmbt provided upon a change in control:

« all outstanding non-performance based stoclooptand SARs will become fully vested and exerdésabd non-performance based
stock awards will become vested and payable; and

« all outstanding performance-based awards, paatits will be deemed to have earned their tangatré opportunity for the performance
periods multiplied by a fraction, the numeratomdfich is the number of full plus partial monthgfire performance period that have
elapsed prior to the date of the change in coaindithe denominator of which is the total numbemnohths in the performance period.

An “alternate award” will be deemed to be providedespect of an outstanding award if such awae$simed or substituted in a manner
that will substantially preserve the otherwise aggtile terms of the award, as determined by theg@msation Committee in its sole discretion prior
to the occurrence of a change in control, provithed any such alternate award must (i) be basestamk which is traded on an established securities
market; (ii) provide the affected participant withts and entitlements substantially equivalerdrtbetter than the rights, terms and conditions
applicable under the original award; (iii) have stalntially equivalent economic value to the origenaard; and (iv) vest in full upon any termination
of the participant’s employment or service with gueviving entity by such entity without cause grthe participant with good reason (as such terms
are defined in the 2013 Stock Plan), in each casa avithin 24 months following the Change in Cahtr

In addition, the Compensation Committee has authtwitake certain actions upon a change in conitmoluding, without limitation,
cancellation of awards for fair value (as deterrdimethe sole discretion of the Compensation Conem)t
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Administration, Amendment and Terminatio

The 2013 Stock Plan is administered by the Compiems&ommittee, which is composed of independergatiors. In general, the
Compensation Committee may grant awards pursuahetd013 Stock Plan, establish the terms and tiondiof awards, and establish, amend and
rescind any rules and regulations relating to BE32Stock Plan, and make any other determinatiwaitsttdeems necessary or desirable for the
administration of the 2013 Stock Pan.

The 2013 Stock Plan may be amended, altered oortistied by the Board of Directors at any time withshareholder approval. However,
no amendment shall be effective without sharehdgeroval if it (i) increases the total number lodies that may be issued under the 2013 Stock
Plan other than through application of the adjustim@nd change in control provisions of the 201®ISPIlan as described above, (ii) extends the
term of the 2013 Stock Plan, (iii) materially exgarthe classes of persons eligible to receive aarthe types of award available under the 2013
Stock Plan or (iv) is otherwise an amendment réqgishareholder approval pursuant to any law ortlkes of any exchange on which the
Company’s ordinary shares are listed for trading.ashendment may materially and adversely the righésparticipant under any outstanding award
without their consent.

U.S. FEDERAL INCOME TAX CONSEQUENCES

The following is a brief description of the U.SdEeal income tax consequences generally arising wéspect to the grant, exercise and
disposition of stock options and other stock-baeedntives, based on current U.S. Federal incomdaas. This summary is not intended to be
exhaustive, does not constitute tax advice and pgnother things, does not describe state, locdbogign tax consequences, all of which may be
substantially different.

Stock Options Generally, the grant of a stock option will createtax consequences for the participant or fotdggn exercise of a
nonqualified stock option, the participant will geally recognize ordinary income equal to the exa#she share’s fair market value on the exercise
date over the stock option exercise price. We gglyewill be entitled to a tax deduction at the satime and in the same amount. Upon exercise of
an incentive stock option (as defined in the Code)taxable income will be recognized by the pagréint and we will not be entitled to a tax
deduction by reason of such exercise. Howevehdfes purchased pursuant to the exercise of antimeestock option are sold within two years
from the date of grant or within one year aftertitaasfer of such shares to the participant, therparticipant will recognize ordinary income ie th
year of disposition equal to the difference, wigtain adjustments, between the fair market vafubeoshares at the date of exercise and the :
option exercise price and we will generally be tiedito a tax deduction at the same time and irsétme amount. In the event of a sale of shares
purchased upon exercise of either a nonqualifiecksbption or an incentive stock option, any apjat&mn above or depreciation below the fair
market value at the date of exercise will genergllglify as capital gain or loss. If shares pureldaspon the exercise of a nonqualified stock option
are transferred to the participant subject to igg&ins, then, depending upon the nature of thigicéiens, the income realized by the participamd a
our tax deduction may be deferred and measuredebgxcess of the fair market value of the shares e stock option price at the time the
restrictions lapse.

Restricted Stock UnitsA participant generally will not recognize taxableome on the grant of a restricted stock unit LRSuntil shares
subject to the award are distributed. At that tithe,amount of the ordinary income will be the faarket value of the shares on the date of
distribution. Any dividend equivalents paid on fR8Us at vesting are taxable as ordinary income plaghto the participant. Generally, subject to
Section 162(m), we will be entitled to an income daduction at the same time and in the same amount

Restricted StockGenerally, a participant who receives restrictedlswill recognize ordinary income at the time ttie restricted stock is
no longer subject to a substantial risk of forfiegtand, subject to Section 162(m), we will be &dito a corresponding income tax deduction at that
time. The amount of this ordinary income will be flair market value of the shares on that date.évew a participant may elect under Section 8
of the Code, within 30 days after the grant, t@geize ordinary income on the date of grant inmoeant equal to the excess of the fair market value
of the shares on that date over the amount, if paig, for the restricted shares. By reason of surchlection, the participant will have a tax basis
the restricted shares equal to the fair marketevafuthe shares (determined without regard toékgiction imposed on the shares under the 2013
Stock Plan) on the date of grant. If the sharedafeited after an 83(b) election, the participaiit not be entitled to a deduction, loss or ctddr
the ordinary income recognized or the taxes pargspect of the election, but will generally beitéed to a capital loss for the amount, if any,dofdr
the restricted shares.
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Stock Awards A participant will recognize taxable income on grant of unrestricted stock in an amount equahéofair market value of
the shares on the grant date. Subject to Sectidm)6we will generally be entitled to a deductatrthe same time and in the same amounts as the
ordinary income recognized by the participant.

Stock Appreciation Rights (SARSA participant generally will not recognize taxableome at the time stock-settled SARs are granted b
will recognize ordinary income upon the exercisa stock-settled SAR in an amount equal to thedifice between the fair market value of shares
received on exercise and the fair market valuénafess on the date the SAR was granted. Subjeettair limitations, we will generally be entitlea
a deduction at the same time and in the same asasrhe ordinary income recognized by the pastitip

Section 409A Section 409A of the Code may cause certain defewetpensation amounts to be deemed currently teveatd at a rate of
income taxation that would be at least 20% highantwould otherwise apply to such amounts, if thed@tions specified in Section 409A are not
satisfied. It is intended that awards made unde2013 Stock Plan that are treated as deferredeosagion under Section 409A shall be
administered in a manner that is compliant witht®aci09A.

PLAN BENEFITS

Under the 2013 Stock Plan, our NEOs have receivedallowing number of stock options: Mr. Petra84,587; Mr. Shannon, 59,928; Mr.
Eckersley, 55,009; Mr. Muhlenkamp, 26,352; Mr. ¥0,154; and Ms. Santoro, 49,258. Our current exexuofficers as a group have received
402,896 stock options and all other employees heceived 2,319,834 stock options under the 2018kJ#tan. Our noremployee directors have r
received any stock options under the 2013 Stock. @a the Record Date, the closing price of ouimany shares on the NYSE was $60.28 per s

The selection of employees to receive stock optiorder the 2013 Stock Plan is determined by the gemsation Committee in its
discretion. Therefore, future stock options orvth&ie of such benefits that will be received unttier2013 Stock Plan by any individual or group is
not determinable.

EQUITY COMPENSATION PLAN INFORMATION

The following table provides information as of Dedger 31, 2014, with respect to our ordinary shérasmay be issued under equity
compensation plans:

Weighted- Number of Securities
Average Remaining Available for
Number of Securities to Exercise Price of Future Issuance Under
be Issued upon Outstanding Equity Compensation
Exercise of Outstanding Options, Plans (Excluding
Options, Warrants and Warrants and Securities Reflected in
Plan Category Rights Rights First Column)
Equity compensation plans approved by securityérsldl) 3,393,84 $ 27.0¢ 4,606,15:
Equity compensation plans not approved by sechdtglers (2) 76,04¢ — —
Total 3,469,89. 4,606,15:

(1) Represents the 2013 Stock Plan. The weightethge exercise price includes stock options amkstppreciation rights
outstanding under the 2013 Stock Plan. Performahaee units (“PSUs”) are included assuming targebpmance.

(2) Represents the Executive Deferred Compenskimm (“EDCP”). Plan participants acquire our skameder the EDCP as
a result of the deferral of salary, annual incentwards and PSUs.
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On October 1, 2014, prior to the Spin-off , our tobaf directors approved the Allegion plc SenioeEutive Performance Plan (the “SEPP”
On November 14, 2013, our shareholders prior t&ihia-off approved the SEPP. The Board is requgshiat you approve the material terms of the
performance goals pursuant to the SEPP in orderetgerve the Company’s ability to grant fully @eductible incentive awards under the SEPP.
are not being asked to approve any amendment 8ER& or to otherwise approve the SEPP itself.

Section 162(m) imposes a $1 million limit on thecamt that a public company may deduct for compémsaaid to the company’s CEO or
any of the company’s three most highly compenseatetutive officers (other than the CFO) who are leggd as of the end of the year. This
limitation does not apply to compensation that méle¢ requirements under Section 162(m) for “penforce-based” compensation. Incentive awards
that are granted pursuant to pre-established abgeperformance formulas may qualify as fully-detilie performance-based compensation, so long
as certain requirements are met. One of the remeinés for compensation to qualify as performancedainder Section 162(m) is that the material
terms of the performance goals, including the pssible business criteria for performance objectiveder the plan, be disclosed to and approved by
shareholders. The Company is currently eligiblesf@ost-spin-off transition rule under which certamounts paid under the SEPP may be exempt
from the deduction limitations of Section 162(nm).drder to preserve the Company'’s ability to gfalty tax-deductible performandeased incentiv
awards following the end of this transition peritte Company is seeking shareholder approval ofriaerial terms of the performance goals under
the SEPP for purposes of compliance with Secti@{(rh{

Shareholder approval of the material terms of parémce goals under the SEPP is only one of sereggalrements under Section 162(m)
that must be satisfied for amounts realized unde!SEPP to qualify for the performance-based cosgi@m exemption under Section 162(m), and
shareholder approval of the material terms of #gréogpmance goals of the SEPP does not alone etisatrall compensation paid under the SEPP will
qualify as tax-deductible compensation. There @ndguarantee that amounts payable under the GHRf treated as qualified performance-
based compensation under Section 162(m). In additiothing in this proposal precludes the Compaosnfgranting awards that do not meet the
requirements for tax-deductible compensation uSdetion 162(m).

MATERIAL TERMS OF THE PERFORMANCE GOALS UNDER THE S EPP

For purposes of Section 162(m), the material tesfrike performance goals include: (i) the employa&gble to receive compensation; (i)
the description of the performance objectives oitlvkhe performance goals may be based; andh@iymaximum amount, or the formula used to
calculate the maximum amount, of compensationdaatbe paid to an employee under the performanaks.géach of these aspects is discussed
below, and shareholder approval of this Item 5 titrigs approval of each of these aspects for mapof the Section 162(m) shareholder approval
requirements. The following summary is qualifiedtgentirety by reference to the complete texhef SEPP, which is attached hereto as Appendix
B.

Eligibility . Our chief executive officer, chief financial officeand our three most highly compensated officetiser than our chief executi
officer and our chief financial officer), in eachse occupying such position on the last day ofisocal year and as determined pursuant to the
executive compensation disclosure rules under goarBies Exchange Act of 1934, are eligible tatipgrate in the SEPP.

Performance Objective The performance objective used to determine incestpayable under the SEPP for any performancedgerithe
Company’s Consolidated Operating Income from caiitio operations for that performance period. Cdadatdéd Operating Income from continuing
operations is as shown in our audited annual cateteld statement of income, adjusted for any nanrgxy gains/losses included in operating
income from continuing operations including, but lmited to, restructuring charges and asset inmpants. Consolidated Operating Income will
exclude the effects of any changes in accountimgiples as determined in accordance with geneesdbepted accounting principles.

Maximum Amount PayableThe maximum amount payable for any performanceodés 1.5% of Consolidated Operating Income from
continuing operations for our chief executive dffiand 0.6% of Consolidated Operating Income fromtiouing operations for all other participants
in the SEPP. Consistent with the requirements ofi@e 162(m), the Compensation Committee retaiasrdtion to reduce the actual amounts pay
under the new SEPP from the maximum amounts pewmiriithsed on such criteria as it deems appropriate.
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SUMMARY OF THE SEPP

The following is a summary of the principal featud the SEPP and is qualified in its entirety &éference to the SEPP, which is attache
this proxy statement as Appendix Bhe summary does not purport to be a completeriggion of all the provisions of the SEPP.

Performance Perioc
The performance period is the period from JanuaryDecember 31.
Time and Form of Payment

Payments under the SEPP will be made in cash fmetoired withholding taxes, in the calendar yle#lowing the performance period as
soon as administratively practical following thebpia announcement of our financial results for fiseal year and certification by the Compensation
Committee that the performance goals of the SERE baen met. Notwithstanding the foregoing, a pigint may elect to defer payment of all or a
portion of an incentive payment under the SEPPyaunsto the terms of the EDCP.

Plan Administration

The Compensation Committee administers the SERth Bamber of the Compensation Committee is an idei@irector’as defined unde
Section 162(m). The Compensation Committee hasbiulority to interpret the SEPP, to establishameénd rules and regulations relating to plan
administration and to make all other determinatioesessary or advisable for administration of tB@B.

Recoupmen

The Compensation Committee may direct the Compamgdover any awards paid under the SEPP fromteipant or former participant
who engages in fraud or intentional misconduct thatilts in a need for us to restate our finarsteEtements.

Amendment and Terminatiol

Our Board of Directors may amend or terminate theB at any time, provided that (i) no such amendmmay affect payment of an award
for a performance period already ended and (iipmposed amendment which would require sharehalpigroval under Section 162(m) in order to
preserve the tax deductibility of payments madesutigte SEPP will be implemented without obtainingrsshareholder approval.

U.S. FEDERAL INCOME TAX CONSEQUENCES

The following is a brief description of the U.SdEeal income tax consequences generally arising waspect to incentive awards payable
under the SEPP, based on current U.S. Federal irctam laws. This summary is not intended to be @sthae, does not constitute tax advice and,
among other things, does not describe state, loc&breign tax consequences, all of which may lestuntially different.

Unless deferred pursuant to the EDCP, payments toa8IEPP participants will be included for fedénabme tax purposes in the
recipient’'s income as taxable income for the yeawhich paid.

PLAN BENEFITS

Awards under the SEPP will be granted at the dier@f the Compensation Committee. Therefore gttteal awards or the value of
benefits that will be received under the SEPP lyyiadividual or group is not determinable.

The Board of Directors recommends a vote FORhe proposal to approve the material terms of the grformance goals under the
Company’s Senior Executive Performance Plan.
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CORPORATE GOVERNANCE GUIDELINES

Our Corporate Governance Guidelines, together thghcharters of the various Board committees, pleai framework for the corporate
governance of the Company. The following is a sunyrofour Corporate Governance Guidelines. A copgus Corporate Governance Guidelines,
as well as the charters of each of our Board cotagest are available on our websitevatw.allegion.conunder the heading “About Allegion —
Corporate Governance.”

Role of the Board of Director

Our business is managed under the direction dBdsd of Directors. The role of the Board of Distis to oversee our management and
governance and monitor senior management’s perfuzena

Board Responsibilitie:
The Board of Directors’ core responsibilities iy among other things:

» selecting, monitoring, evaluating and compensaggmjor manageme

« assuring that management succession planning irug

» overseeing the implementation of managensesitategic plans and capital allocation stra

» reviewing our financial controls and reporting gyss

* overseeing our management of enterprise

» reviewing our ethical standards and compliancegutaces; ar

» evaluating the performance of the Board of Direst@oard committees and individual direct
Board Leadership Structur

The positions of Chairman of the Board and Chiefditive Officer (“CEQ”) of the Company are heldthg same person. It is the Board of
Directors’ view that our corporate governance pgles, the quality, stature and substantive busikeswledge of the members of the Board, as well
as the Board’s culture of open communication wihn CEO and senior management are conducive to Béfaativeness with a combined Chairman
and CEO position. The Board reserves the righepamate the roles of Chairman and CEO in the ghanthere are changes in circumstances or
performance.

In addition, the Board of Directors has a strondependent Lead Director and it believes this adkequately addresses the need for
independent leadership and an organizational streiéor the independent directors. The ChairmanGE® is responsible for working with the Lead
Director so that together they achieve the Boankeguance objectives outlined by the Board.

The Board of Directors appoints a Lead Directorddhree-year minimum term from among the Boanaiependent directors. The Lead
Director coordinates the activities of all of theaBd’s independent directors. The Lead Directdinésprincipal confidant to the CEO and ensures that
the Board of Directors has an open, trustful refeghip with the Company’s senior management tearaddition to the duties of all directors, as set
forth in the Company’s Governance Guidelines, thex#ic responsibilities of the Lead Director asefallows:

* Chair the meetings of the independent directorsmthe Chairman is not prese
» Ensure the full participation and engagement oBatird members in deliberatio

» Lead the Board of Directors in all deliberatiomgolving the CEO’s employment, including hiringgntract negotiations,
performance evaluations, and dismissal;

» Counsel the Chairman on issues of interest/aorntcedirectors and encourage all directors to gaghe Chairman with their
interests and concerns;

*  Work with the Chairman to develop an appropr&tieedule of Board meetings and approve such sthediensure that the
directors have sufficient time for discussion dfagjenda items, while not interfering with the flafvCompany operations;

*  Work with the Chairman to develop the Board and @utee agendas and approve the final age

* Keep abreast of key Company activities and ad¥iseChairman as to the quality, quantity and timesgof the flow of informatio
from Company management that is necessary foritetdrs to effectively and responsibly performitfities; although Compal
management is responsible for the preparation of
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materials for the Board of Directors, the Lead Dioe will approve information provided to the Boad may specifically request
the inclusion of certain material;

* Engage consultants who report directly to tham8mf Directors and assist in recommending coastdtthat work directly for
Board Committees;

*  Work in conjunction with the Corporate Governarand Nominating Committee in compliance with Goesice Committee
processes to interview all Board candidates ancematommendations to the Board of Directors;

» Assist the Board of Directors and Company offida assuring compliance with and implementatibthe Company’s Corporate
Governance Guidelines; work in conjunction with @@rporate Governance Committee to recommend omdgb the Corporate
Governance Guidelines;

e Call, coordinate and develop the agenda forcmadr executive sessions of the Boaritidependent directors; act as principal lia
between the independent directors and the CEO;

*  Work in conjunction with the Corporate Governarnd Nominating Committee to identify for appoietihthe members of the
various Board Committees, as well as selectiom®i@ommittee chairs;

» Be available for consultation and direct communaratvith major shareholders in coordination witle BEO
* Make a commitment to serve in the role of Lead @wefor a minimum of three years; ¢
* Help set the tone for the highest standards otefund integrity

Mr. Hachigian has been the Board’s Lead DirectocesiDecember 2013.

Board Risk Oversigh

The Board of Directors has oversight responsibdityhe processes established to report and mosygiems for material risks applicable to
us. The Board of Directors focuses on our gené&klmanagement strategy and the most significaks nive face and ensures that appropriate risk
mitigation strategies are implemented by managenidw full Board is responsible for consideringtggic risks and succession planning and
receives reports from each committee as to risksiyiet within their areas of responsibility. ThedBd of Directors has delegated to its various
committees the oversight of risk management prestior categories of risk relevant to their functi@s follows:

* The Audit and Finance Committee oversees riskse@ated with our systems of disclosure contmotsiaternal controls over
financial reporting, as well as our compliance wiédal and regulatory requirements. The Audit amfrce Committee also
oversees risks associated with foreign exchangaramce, credit and debt.

* The Compensation Committee considers risksaelti the attraction and retention of talent askisrrelated to the design of
compensation programs and arrangements.

* The Corporate Governance and Nominating Committeesees risks associated with sustainak

We have appointed the Chief Financial Officer (“CF@s our Chief Risk Officer and, in that role, theig@iRisk Officer periodically report
on risk management policies and practices to tlewaiat Board Committee or to the full Board so #ay decisions can be made as to any required
changes in our risk management and mitigationegias or in the Board’s oversight of these.

Finally, as part of its oversight of our executo@mpensation program, the Compensation Committesiders the impact of the executive
compensation program and the incentives createéldbogompensation awards that it administers omiekiprofile. In addition, we review all of our
compensation policies and procedures, includindrtbentives that they create and factors that reduce the likelihood of excessive risk taking, to
determine whether they present a significant iisthe Company. In 2014, the Compensation Commitbeeluded that our compensation policies
and procedures are not reasonably likely to havatrial adverse effect on the Company.

Director Compensation and Stock Ownerst

It is the policy of the Board of Directors thatefitors’ fees and annual equity awards be the soigensation received from us by any non-
employee director. In 2014, directors were requicedwn ordinary shares equal to their annual cefdiner, or $210,000. Effective July 1, 2015, the
annual cash retainer will be reduced to $140,0@0the director ownership requirement will be inseghto three times the annual cash retainer, or
$420,000. Directors must hold any shares acquingitithe stock ownership requirement is met andtrthereafter maintain the ownership
requirement until retirement.
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Board Size and Compositic

The Board of Directors consists of a substantigbnitst of independent, non-employee directors. ddigon, our Corporate Governance
Guidelines require that all members of the commstef the Board must be independent directors.Biaed of Directors has the following three
standing committees: Audit and Finance Committeen@ensation Committee and Corporate Governanc®landnating Committee. The Board of
Directors has determined that each member of ekitiese committees is “independent” as definethéNYSE listing standards and our Guidelines
for Determining Independence of Directors. Eackdator, other than Mr. Schaffer, serves on eachdoammittee. We expect to rotate chairs of the
committees periodically.

Board Diversity

Our policy on Board diversity relates to the satetbf nominees for the Board of Directors. In séilegg a nominee for the Board, the
Corporate Governance and Nominating Committee densithe skills, expertise and background that voamplement the existing Board and
ensure that its members are of sufficiently divensé independent backgrounds, recognizing thabosinesses and operations are diverse and globe
in nature. The Board of Directors has one femaiectibr.

Board Advisors

The Board of Directors and its committees may, utildeir respective charters, retain their own amhggo assist in carrying out their
responsibilities.

Executive Session

Our independent directors meet privately in redylscheduled executive sessions, without managepresent, to consider such matters as
the independent directors deem appropriate. Thesgugve sessions are required to be held no lesstivice each year.

Board Evaluation

The Corporate Governance and Nominating Commitieists the Board in evaluating its performancethaderformance of the Board
committees. Each committee also conducts an aselfadvaluation. The effectiveness of individuakdtors is considered each year when the
directors stand for re-nomination.

Director Orientation and Educatior

We have developed an orientation program for neecttirs and provide continuing education for alediors. In addition, the directors are
given full access to management and corporate asadf means of providing additional information.

Director Nomination Proces:

The Corporate Governance and Nominating Commiteiews the composition of the full Board to ideytifie qualifications and areas of
expertise needed to further enhance the composifitmre Board, makes recommendations to the Boamderning the appropriate size and needs of
the Board and, on its own or with the assistanaaariagement, a search firm or others, identifieslicates with those qualifications. Each director
nominee was elected by the Company’s shareholdéne 2014 annual general meeting. In consideramglitiates, the Corporate Governance and
Nominating Committee will take into account all ias it considers appropriate, including breadtexgerience, understanding of business
financial issues, ability to exercise sound judgtndiversity, leadership, and achievements andréxpee in matters affecting business and industry.
The Corporate Governance and Nominating Commitbesiders the entirety of each candidate’s crederdaizd believes that at a minimum each
nominee should satisfy the following criteria: hégh character and integrity, experience and uraletsig of strategy and policy-setting, sufficient
time to devote to Board matters, and no conflidntérest that would interfere with performanceaatirector. Shareholders may recommend
candidates for consideration for Board membershipanding the recommendation to the Corporate Gawvee and Nominating Committee, in care
of the Secretary of the Company. Candidates recardeteby shareholders are evaluated in the sameenasmirector candidates identified by any
other means.

Application of Nor-U.S. Corporate Governance Codes

Our Corporate Governance Guidelines and generabapp to corporate governance as reflected in @mdtandum and Articles of
Association and our internal policies and procedslare guided by U.S. practice and applicable fédewurities laws and regulations and NYSE
requirements. Although we are an Irish public ledicompany, we are not listed on the Irish Stocsharge and therefore are not subject to the
listing rules of the Irish Stock Exchange or anytefgovernance standards or guidelines.
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DIRECTOR INDEPENDENCE

The Board of Directors has determined that allwfaurrent directors, except Mr. Petratis, whous GEO, are independent under the
standards set forth in Exhibit | to our Corporatev€nance Guidelines, which are consistent withiNM&E listing standards. In determining the
independence of directors, the Board evaluatedaaions between us and entities with which dimscteere affiliated that occurred in the ordinary
course of business and that were provided on tine $arms and conditions available to other custenfercopy of Exhibit | to our Corporate
Governance Guidelines is available on our websitay.allegion.com under the heading “About Allegion—Corporate Gaarce.”

COMMUNICATION WITH DIRECTORS

Shareholders and other interested parties wisbirginmunicate with the Board of Directors, the momployee directors or any individual
director (including our Lead Director and CompeiwaCommittee Chair) may do so either by sendicgramunication to the Board and/or a
particular Board member, in care of the Secretéth® Company, or by e-mail allegionboard@allegion.comDepending upon the nature of the
communication and to whom it is directed, the Seeyewill: (a) forward the communication to the apjpriate director or directors; (b) forward the
communication to the relevant department within@oenpany; or (c) attempt to handle the matter dirgéor example, a communication dealing
with a share ownership matter).

CODE OF CONDUCT

We have adopted a worldwide Code of Conduct, applécto all employees, directors and officers,udaig our CEO, our CFO and our
Controller. The Code of Conduct meets the requirdgmef a “code of ethics” as defined by Item 40&Refjulation S-K, as well as the requirements
of a “code of business conduct and ethiastler the NYSE listing standards. The Code of Cohdavers topics including, but not limited to, 8ars
of interest, confidentiality of information, andrapliance with laws and regulations. A copy of tred€ of Conduct is available on our website
located atvww.allegion.conunder the heading “About Allegion—Corporate Govelc&a” Amendments to, or waivers of the provisiofigtte Code
of Conduct, if any, made with respect to any of dwectors and executive officers will be postedbomn website.

ANTI-HEDGING POLICY AND OTHER RESTRICTIONS

We prohibit our directors and executive officemanfr (i) purchasing any financial instruments desibttehedge or offset any decrease in the
market value of our securities and (ii) engagingny form of shorterm speculative trading in our securities. Direstand executive officers are a
prohibited from holding our securities in a margatount or pledging our securities as collateraaftban unless pre-approved by the Corporate
Governance and Nominating Committee.

COMMITTEES OF THE BOARD
Audit and Finance Committe

Members: Martin E. Welch, 11l (Chair)
Michael J. Chesser
Carla Cico
Kirk S. Hachigian
Dean I. Schaffer
Key Functions
* Review annual audited and quarterly financiatesnents, as well as disclosures under our “ManaggsDiscussion and Analysis of
Financial Conditions and Results of Operationsthumanagement and the independent auditors.

< Obtain and review periodic reports, at leastuatly, from management assessing the effectiveniessr internal controls and
procedures for financial reporting.

e Review our processes to assure compliance witipglicable laws, regulations and corporate pc
« Oversee risk related to our financial reporting aathpliance with legal and regulatory requirem

« Recommend the accounting firm to be propose@dpointment by the shareholders as our indeperdsetitors and review the
performance of the independent auditors, includé@ogipt of their annual independence statement.

* Review the scope of the audit and the findingsapptove the fees of the independent aud

e Approve in advance permitted audit and @mlit services to be performed by the independeaditas
* Review proposed borrowings and issuances of sesiehd cash management polic

* Recommend to the Board of Directors the dividedset paid on our ordinary shau

< Review periodic reports of the investment perforoeaaf our employee benefit pla
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The Board of Directors has determined that each meemf the Audit and Finance Committee is “indepanitifor purposes of the applical
rules and regulations of the SEC, as defined intWi8E listing standards and our Corporate Goverad@aidelines and has determined that each
member of the Audit and Finance Committee meetwjilbmeet within one year, the qualifications ofimancial expert. The Board of Directors has
determined that Mr. Welch meets the qualificatiohan “audit committee financial expert” as thatids defined by rules of the SEC.

A copy of the charter of the Audit and Finance Cdttea is available on our websitgyww.allegion.com under the heading “About
Allegion—Corporate Governance.”

Compensation Committee

Members: Michael J. Chesser (Chair)
Carla Cico
Kirk S. Hachigian
Martin E. Welch, 1ll

Key Functions

< Establish executive compensation polic

« Approve the CEO’s compensation based on theuatiah by the Board of Directors of the CEO’s perfance against the goals and
objectives set by the Board of Directors.

e Approve compensation of officers and key employ

* Review and approve executive compensation and ibgne§rams

e Administer our equity compensation ple

¢ Review and recommend significant changes in prad@mployee benefit prograr
e Approve and oversee Compensation Committee comssi

For a discussion concerning the processes anddqueefor determining executive compensation aaddle of executive officers and
compensation consultants in determining or reconagimgnthe amount or form of compensation, see “Carmaton Discussion and Analysis.”

The Board of Directors has determined that each beemf the Compensation Committee is “independastiefined in the NYSE listing
standards and our Corporate Governance Guidelimesldition, the Board of Directors has determitteat each member of the Compensation
Committee qualifies as a “Non-Employee Directorthin the meaning of Rule 16b-3 of the Securitiestznge Act of 1934 and an “outside
director” within the meaning of Section 162(m) b&tCode.

A copy of the charter of the Compensation Committesvailable on our websiteyww.allegion.com under the heading “About Allegion—
Corporate Governance.”

Corporate Governance and Nominating Committee

Members: Kirk S. Hachigian (Chair)
Michael J. Chesser
Carla Cico
Dean I. Schaffer
Martin E. Welch, llI

Key Functions

« |dentify individuals qualified to become direct@sd recommend the candidates for all directors

« Recommend individuals for election as offic

* Review our Corporate Governance Guidelines and med@mmendations for chanc

« Consider questions of independence and possibRiatsrof interest of directors and executive offis

e Take a leadership role in shaping our corporategmnce

e Oversee our sustainability effol

The Board of Directors has determined that each lmeemf the Corporate Governance and Nominating Citteeris “independent” as
defined in the NYSE listing standards and our CoapoGovernance Guidelines.

A copy of the charter of the Corporate GovernamzkMominating Committee is available on our websitew.allegion.com under the
heading “About Allegion—Corporate Governance.”
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Board, Committee and Annual Meeting Attendan

The Board of Directors and its committees heldftilewing number of meetings during the fiscal yeaded December 31, 2014:

Board >
Audit and Finance Committee 9
Compensation Committee 5
Corporate Governance and Nominating Committee 5

Each incumbent director attended at least 75%eofdtal number of meetings of the Board of Direst@and the committees on which he or
she served during the year. It is the Board’s pdlic non-employee directors to meet as necesbatyat least twice a year, in executive session to
consider such matters as they deem appropriatewtithanagement being present. In 2014, theamployee directors met in executive session |
times.

We expect all Board members to attend the annusdrgémeeting, but from time to time other commititseprevent all directors from
attending the meeting. All of the directors attehttee 2014 annual general meeting of shareholders.
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Director Compensatior

Our director compensation program is designed topamsate non-employee directors fairly for workuiesed for a company of our size and
scope and align their interests with the Idagn interests of our shareholders. The progrataaesfour desire to attract, retain and use thertisg of
highly qualified people serving on our Board of &itors. The Corporate Governance and Nominatingraitiee periodically reviews the
compensation level of our non-employee directorsoimsultation with the Committee’s independent cengation consultant and makes
recommendations to the Board of Directors. Emplajiezctors do not receive any additional compepsdtr serving as a director.

Our 2014 director compensation program for non-eyg® directors consisted of the following elements:

Compensation Element Compensation Value

Annual Cash Retainer $ 210,00(
Audit and Finance Committee Chair Cash Retainer $ 15,00(
Compensation Committee Chair Cash Retainer $ 10,00(
Corporate Governance and Nominating Committee GRetiainer $ 8,00(C
(unless also the Lead Director)

Lead Director Cash Retainer $ 20,00(
(plus $5,000 if also the Corporate Governance amaiNating Committee Chair)

Additional Meetings or Unscheduled Planning Ses&iees * $ 1,500 (per meeting or sessi
Initial Grant of RSUs $ 50,00(

* The Board has 5 regularly scheduled meetingh gaar. Each Committee, other than the Audit améiiée Committee,
has at least 3 regularly scheduled meetings eamh Vhe Audit and Finance Committee has 9 regukrheduled
meetings each year.

Share Ownership Requirement

To align the interests of directors with sharehaddéhe Board of Directors has adopted a requiréthemn each director invest $50,000
annually to acquire Company shares until they ordinary shares with a value equal to their annetainer of $210,000, calculated as of the date of
acquisition.

Travel Expenses

We pay or reimburse directors for their travel agldted expenses in connection with attending Bozedtings and Board-related activities,
such as Allegion site visits, industry trade shawd continuing director education programs. Undshllaw, the payment or reimbursement of travel
and related expenses in connection with attendimay®meetings is deemed compensation to the direntavhich the director must pay taxes. We
consider such travel and related expenses to lieapydousiness expenses for which we are resp@gNsl such, in order to continue attracting hit
qualified directors, we pay the taxes imposed oaatlors in connection with their travel to Boardatiegs.

Director Product Program

In order for non-employee directors to develop epée understanding of our products and servicesnaiatain a program that permits
directors to receive up to $2,000 of our produaid services in any fiscal year.

2015 Director Compensation Changes

In order to further align the non-employee direstoompensation program with shareholders, the BobBBdrectors approved the followir
changes effective July 1, 2015:

0] the reduction of the annual cash retainer to $D;

(i) the adoption of an annual grant of RSUs hg\argrant date fair value of $70,000 and the eltidm of the $50,000 annual
investment requirement; and

(i) the increase of the share ownership requireme$426,000, or three times the annual cash ret:
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2014 Director Compensation

The compensation paid or credited to our non-eng&dalirectors for the year ended December 31, 254mmarized in the table below.

Fees earned

or paid All Other

in cash Stock Awards Compensation Total
Name ®) $)@) ($)(b) ®)
M. J. Chesser 220,000 — 30,495 250,495
C. Cico 210,000 — 11,337 221,337
K. S. Hachigian 235,000 — 37,879 272,879
D. I. Schaffer 157,500 50,02: 15,489 223,011
M. E. Welch 225,000 — 36,120 261,120

(@) The amount represents the aggregate granfaiat@lue of the RSUs, computed in accordancé wihancial Accounting Standards Board
(“FASB”) Accounting Standards Codification (“ASCT)opic 718, granted to Mr. Schaffer upon joining Bmard. As of December 31, 2014, |
Schaffer held 973 RSUs. No other director ownedtg@quvards as of such date.

(b) The amount represents the tax paid by the @ompn behalf of directors in connection with dioedravel and related expenses incurred in

attending Board meetings.
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This Compensation Discussion and Analysis (“CD&Afpvides a detailed description of our executiveagensation philosophy and
programs and the compensation decisions made bydimpensation Committee under those programs.dJR&A focuses on the compensation of
our NEOs for 2014, which were:

Name Position

D. D. Petratis Chairman, President and CEO (“CEQ”)

P. S. Shannon Senior Vice President and CFO (“CFQO”)

T. P. Eckersley Senior Vice President - Americas

C. E. Muhlenkamp Senior Vice President - Global Operations

F.W. Yu Senior Vice President - Asia Pacific

B. A. Santoro* Former Senior Vice President, General Counsel &udefary

* Ms. Santoro departed the Company on June 16,.2Détails of her separation arrangement can bedfomnder the Post-
Employment Benefits section of this Proxy Statement

This CD&A is divided into the following sections:

* Executive Summa

e Compensation Philosophy and Design Princ

« How We Make Compensation Decisis

e Compensation Elemet

e 2014 Compensation Structure Decisi

e 2014 Incentive Program Designs and Compensationegdbr 2014 Performan
e 2015 Compensatit

e Other Compensation and Tax Mat

EXECUTIVE SUMMARY

In this section, we highlight 2014 performance &ey actions that our Compensation Committee toaufmport our strategic priorities and
to effectively align the interests of our NEOs wsttareholders.

2014 Allegion Performance

We achieved the following strong financial perforroa in 2014:

Annual revenue (“Revenuedf $2.12 billion, an increase of 2.4% comparedrtorpyear (up 5.0% on an adjusted ba

Adjusted Earnings Before Interest Tax Depreciaind Amortization (“EBITDA”) of $436.9 million,raincrease of 5.5% over 2013
adjusted EBITDA,;

Available Cash Flow (“ACF"pf $237.4 million, which represents 127.4% of retnéngs from continuing operatiol
Adjusted earnings per share (“EP8f)$2.49, an increase of 14.2% over 2013 adjusiS; &n
Total shareholder return (“TSR”) of 26.7%, whialiis into the 93! percentile of our peel

Overview of 2014 NEO Target Compensation

The following chart summarizes our NEO'’s target pemsation in 2014.

Annual Incentive Long-term Incentive Total Target
Base Salary Target Value Target Value Compensation

NEO $) $) $) $)

D. D. Petratis 900,00( 990,00( 3,000,00t 4,890,001
P. S. Shannon 425,00( 297,501 750,001 1,472,501
T. P. Eckersley 420,00( 273,00( 500,00( 1,193,001
C. E. Muhlenkamp 350,00( 210,00( 300,00( 860,00(
F.W. Yu 374,63( 187,31! 150,00( 711,94!
B. A. Santoro 350,00( 227,501 375,00( 952,50(
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Overall Pay Mix

As illustrated in the charts below, we place a i§icent emphasis on variable compensation (shard-lang-term) so that a substantial
percentage of each NEO'’s total direct compensagiaontingent on the successful achievement oktrategic goals.

Salary
18%

Salary
Other 36%
Named
Executive
Officers

Chief

Executive
Officer

Performance Based
B9,

Performance Based
64%

Consideration of 2014 Advisory Vote on Executiverjmensation

The Compensation Committee regularly reviews thilgbphy, objectives and elements of our executiv@pensation programs in relation
to our short- and long-term business objectivesindertaking this review, the Compensation Committensiders the views of shareholders as
reflected in their annual advisory vote on our exi®e compensation proposal. At our 2014 annuakgmmeeting, shareholders approved our
executive compensation proposal by an overwhelmmagprity (approximately 97%). Based on the Compgosa&Committee’s review and the
support our executive compensation programs reddieen shareholders, the Compensation Committeataiaed the core elements of our
executive compensation programs.

COMPENSATION PHILOSOPHY AND DESIGN PRINCIPLES

Compensation Philosophy and Executive Compensatyogram Objectives

Our executive compensation program is designedaate a pay-for-performance culture by aligningdbmpensation program to the
achievement of our strategic objectives and wittireholder interests. Our strategic objectives @rexpand in core markets; (ii) opportunistic
acquisitions; (iii) enterprise excellence; (iv) avation in existing and new product categories; @drowth in emerging markets. We strive to
provide our NEOs with a compensation package thatarket competitive within our industry and redags and rewards superior individual and
company performance.

The following are the primary objectives of our extive compensation program and the guiding priesifor setting and awarding
executive compensation:

» Create and reinforce our pay-for-performance culture : The compensation program should pay for perfocaaBxceptional
performance should result in increased compensati@ssing performance goals should result in redwreno incentive pay.

« Align the interests of management with our sharehdlers: To better align the interests of management thighinterests of
shareholders, a significant portion of executivepensation should be equity based, and stock ohipegsidelines should be utilized
to better ensure a focus on long-term, sustairgtoleth.

e Attract, retain and motivate executive talent by poviding competitive levels of salary and targetedotal pay : Compensation
should be competitive with those organizations wittich we compete for top talent. That would in@wtganizations in our industry
sectors of similar size and scale to Allegion.

< Provide incentive compensation that promotes desidebehavior without encouraging unnecessary and exssive risk: Incentive
compensation should help drive business stratelgg.compensation program should encourage bothetbieed results and the right
behaviors. It should help drive business strategysirike a balance between short-term and lomg-parformance, while incorporating
risk-mitigating design features to ensure that ssise risk is not encouraged.

» Integrate with our performance management processfaoal setting and formal evaluation: Target level goals should be aligned
with the strategy and the Annual Operating Plangd®), and be considered stretch yet achievable, as apgiely established, for ea
year.
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Maintaining Best Practices Regarding Executive Coensation

Our Compensation Committee intends to compensatBlBds effectively and consistent with the objeesiand design principles outlined
above. We have adopted the following compensatiaatiges, which are intended to promote strong gwrece and alignment with shareholder
interests:

Compensation Committee Practices

Independence of Committee members Committee members satisfy the NYSE independencelatds, are “non-employee directors” under SEC
rules and satisfy the requirements of an “outsidectbr” for purposes of the Internal Revenue Cfitle

“Code").

Independent Compensation Consultant The Compensation Committee retains and annualigwevthe independence of its compensation
consultant.

Annual Risk Assessment The Compensation Committee annually assesses ttegiatity and likelihood of our compensation

program to ensure that our plans and awards argnéesand working in a way to not encourage
excessive risk taking.

Compensation at Risk We grant a high percentage of at-risk compensaidmbelieve this is essential to creating a culafre
pay-for-performance.
Target Pay at the Median Level We target all components of pay to be at or neantkdian level of competitive practice and allow

performance (both operational and shareholderngtardetermine actual or realized pay. Actual pey
be above or below the target median based on peafwee.

Mitigate Undue Risk We mitigate undue risk in our compensation progbgnmstituting governance policies such as capping
potential payments, instituting clawback provisiomslizing multiple performance metrics, strikiag
balance between short- and long-term incentivesaaiogting stock ownership requirements.

Stock Ownership Guidelines The Compensation Committee has adopted stock ohipegaidelines (i) equal to six times base salary
for the CEO, (ii) equal to three times base sdlaryhe CFO and (iv) equal to two times base sdlary
the CEO'’s direct reports.

Clawback Policy We have the right to seek recoupment of all or phainnual cash incentives or PSUs that relate to a
performance period beginning after January 1, 2Dthere is a: (1) significant or material restagarnof
our financial statements covering any of the ttiiszl years preceding the grant or payment, oa(2)
restatement of our financial statements for any s@ar which results from fraud or willful miscoradu
committed by an award holder.

Anti-Hedging and Pledging Policy We prohibit our executive officers from hedginge&yglon securities. Pledging is also prohibited ules
approved by the Nominating and Corporate Govern@uemittee.

“Double triggers” in Change in Control The NEOs and other executive officers do not rezehange in control benefits unless their employtmen

Agreements is terminated without cause (or by the executivagfod reason) within a specified period followimg
change in control.

No Tax Gross Ups on Change in The NEOs and other executive officers are notledtio tax gross ups in the event that their chamge

Control Benefits control benefits are subject to the “golden paréehexcise tax under the Code.

HOW WE MAKE COMPENSATION DECISIONS

Decision Making Proces

The Compensation Committee reviews and discussgsettiormance of the CEO and makes determinategerding his compensation. For
other NEOs, the CEO considers individual perforneasied makes individual compensation recommendatotie Compensation Committee. The
Compensation Committee reviews, discusses, modifidsapproves, as appropriate, these compensatommendations. In making these
compensation decisions, the Compensation Commitieg several resources and tools, including cotiyeetharket information. One such tool is a
tally sheet which assigns a dollar amount to edi¢cheocompensation elements discussed above agsvaticumulated outstanding long-term equity
awards and deferred compensation.
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Use of Comparator Groups for Pay and Performance

The Committee uses two comparator groups when atiafiand making executive compensation decisibhns.“Compensation
Benchmarking Peer Group” is used to assess theeatitimpness of our NEOs’ compensation, and theftfParance Peer Group” is used to evaluate
our performance relative to our peers. As descrilsdw, the two comparator groups vary becauseutixeccompensation levels and practices are
influenced by business complexity and company size.

Compensation Benchmarking Peer Group

The Committee considers relevant market pay pretichen setting executive compensation to increasability to recruit and retain high
performing talent. In assessing market competitgsnthe compensation of our NEOSs is reviewed agakecutive compensation at a set of
companies with which we compete for executive taléhe Compensation Benchmarking Group consist®oifpanies that generally:

» Are similar to us in terms of certain factors;luding one or more of the following: size (i)/@yenue, net income, market
capitalization), industry, and global presence;

» Have NEOs whose scope of responsibilities are coafymin terms of breadth and complexity;
» Compete with us for executive tale

The following companies comprise our Compensatienddmarking Peer Group:

ADT Corp Diebold Inc. ITT Corp Regal-Beloit Corp
Apogee Enterprises, Inc. Donaldson Co. Lennosritational Inc. Roper Industries Inc.
Armstrong World Industries Enersys Masco Corp arf8purce, Inc.

Brady Enpro Industries, Inc. NCI Building Systemmns. A.O. Smith Corp

Brinks Co. Esterline Technologies Corp Nortek Inc Steelcase Inc.

Builder's FirstSource Flir Systems Ply Gem Hogirinc. USG Corp

CACI International Checkpoint Systems Quanex @og Products Valmont Industries Inc.

Fortune Brands Home & Security  Griffon Corp

Our Compensation Committee reviews the Compens8@mchmarking Group on an annual basis and deteswifether any changes are
appropriate.

Performance Peer Group

Our Compensation Committee utilizes a performare@ group consisting of the companies in the S&Pd@apital Goods Index (the
“Performance Peer Group”). The Performance Peeufiscontains companies in similar industries and ofperate in similar geographical markets.
Our Performance Peer Group is used for assesdatyesTSR performance for our PSUs.

Role of the Compensation Committee and Independ&dviser

Our Compensation Committee has the authority tainkztdvice and assistance from advisors and tordite their fees and terms of
engagement. In 2014, the Compensation CommitteageagMeridian Compensation Partners, LLC (the “Qttast”) as its compensation consult:
In connection with this engagement, the Compensa&iommittee evaluated the Consultant’s independandedetermined the Consultant was
independent from management. The Compensation Cibeendid not engage any other advisor in 2014.

The Consultant provides advice to the Compens&mmmittee on our compensation program for execuffieers and incentive programs
for eligible employees. The Consultant may also/jgi® our Corporate Governance and Nominating Cotemidvice on director compensation
matters. The Consultant does not provide any ses\ic the Company. The Compensation Committee atemluwhether any work provided by the
Consultant raised any conflict of interest and deteed that it did not.
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COMPENSATION ELEMENTS

Primary Compensation Elemen:

We have three primary elements of total direct censation - base salary, annual incentive, and termg-equity. The majority of our
NEO¢ compensation is performance based and not gueedni he following table summarizes the key elemehbur executive compensation
program and describes why each element is provided:

Salary AIP PSUs Options RSUs
Who Receives All NEOs
When Granted / Reviewed every 12 Annually in March for .
Received months prior year First Quarter Annually
Form of Delivery Cash Equity
Type of . .
Performance Short Term Emphasis Long Term Emphasis
Performance Period Ongoing 1 Year 3 Years
How Payout is Compensation Formulalcg Formulalci Time; Depends on Stock Price on Exercise/Vest
Determined Committee el e )] Compensation Date

Committee Approves Committee Certifies

Most Recent Mix of Disclosed
Performance N/A Financial and EPS & Relative TSR Stock Price Appreciation
Measure Individual Goals

Other Elements of Compensation

We also provide retirement and benefit programselsas minimal perquisites, including an auto wkmce for select NEOs, executive
health reimbursement, financial counseling reimbomsnt and executive long-term disability.

2014 COMPENSATION STRUCTURE DECISIONS

Our Compensation Committee annually reviews the Bafaries, and the annual and ldegn target opportunities of our NEOs to deterr
whether they competitively reward our NEOs for ttsgirvices based on a comparison to executivégeiCbmpensation Benchmarking Group.

Base Salary

It is our Compensation Committee’s philosophy tHEOs will not receive automatic annual merit inaesaito their base salaries. The
Compensation Committee annually considers each NBE&perience, proficiency, performance and potetatienpact future business results, the
NEQ's behavior against competencies and key corpesdtees as well as the competiveness in the markataking future base salary decisions.
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The following table shows the increases in the ahbase salary approved by the Compensation Cogerfitt each NEO. The increases for
Messrs. Eckersley and Yu reflect market based adpras. Mr. Muhlenkamp’s base salary increaseaimection with his promotion to Senior Vice
President and in order to align it with current kedupractices.

2013 Base Salary 2014 Base Salary Increase

NEO ($) (%) (%)

D. D. Petratis 900,000 900,000 —
P. S. Shannon 425,000 425,000 —
T. P. Eckersley 408,807 420,000 2.7
C. E. Muhlenkamp 290,628 350,000 20.2
F.W. Yu 344,630 374,630 8.7
B. A. Santoro 350,000 350,000 —

Annual and Lon¢-Term Incentive Target Opportunities

The Compensation Committee approved the followmgdases to certain NEO's short- and long-termritiee opportunities to better align
their compensation with internal equity and magkeictice on a comparison to the Compensation PeectBnarking Group:

2013 Target AIP 2014 Target AIP Target LTI
(% of Base (% of Base Target AIP Increase 2013 Target LTI 2014 Target LTI Increase
NEO Salary) Salary) (%) %) $) %)
D. D. Petratis 11C 11C — 3,000,001 3,000,001 —
P. S. Shannon 70 70 — 650,00( 750,00( 100,00(
T. P. Eckersley 60 65 5% 380,00( 500,00( 120,00(
C. E. Muhlenkamp 60 60 — 150,00( 300,00t 150,00(
F.W. Yu 50 50 — 100,00( 150,00( 50,00(
B. A. Santoro 65 65 — 375,00( 375,00( —

2014 INCENTIVE PROGRAM DESIGNS AND COMPENSATION VAL UES FOR 2014 PERFORMANCE

Annual Incentive Programr

Annual Incentive Plan Design

For 2014, our NEOs, including the CEO, participated new annual incentive plan (the “AIP”) adopldour Compensation Committee.
The AIP is designed to reward executives for pabfi¢ revenue growth, the delivery of strong castv find individual contributions. Individual AIP
payouts are calculated as the product of (i) thgetaannual incentive, (ii) the financial perforroarscore and (iii) the individual performance score

Financial Performance Factor

The financial score is based on achievement oeptablished financial metrics established by thea@msation Committee:
* Revenue

« EBITDA for corporate and Operating Income (“Ofdy regions; an

e ACF for corporate and Operations Cash Flow (“OdBr regions

The Compensation Committee believes each metequslly important and weighs each equally. In otddurther emphasize the
importance of meeting profitability goals, we mashieve EBITDA for corporate at least equal toegstablished threshold performance level in
order for any incentive award to be earned (theé&%hold Goal”). If the Threshold Goal is not acleiéyvno incentive award is earned under the AIP.
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Our 2014 AIP metrics and goals were:

Corporate
Pre-established Financial Targets (in millions)
Revenue EBITDA ACF
%) %) %) Payout as a % of Target
Threshold 2,041 40¢ 20& 50%
Target 2,12( 43¢ 21t 100%
Maximum 2,17 45¢ 23C 200%
Americas
Pre-established Financial Targets (in millions)
Revenue ol OCF
%) %) %) Payout as a % of Target
Threshold 1,46: 39C 39C 50%
Target 1,521 414 40C 100%
Maximum 1,56( 42t 42C 200%
Asia Pacific
Pre-established Financial Targets (in millions)
Revenue ol OCF
(%) %) %) Payout as a % of Target
Threshold 153 6 6 50%
Target 16E 7 8 100%
Maximum 18t 11 13 200%

AIP metrics are aligned with individuals’ line afbt and scope of impact. Executives serving io@arate level role are measured solely
based on the corporate financial metrics. The rediBresidents (Messrs. Eckersley and Yu) are meddased on a combination of corporate (4
and regional (55%) financial objectives. We beliévis combination focuses regional Presidents dieamng the pre-established objectives for their
business unit as well as aligning their interesth worporate goals to help create sustainablessiotder value.

Individual Performance Factor

Individual objectives are established annually exctlide strategic initiatives with both financiaddanon-financial metrics. Participants are
evaluated based upon non-financial metrics inclydiore competencies. At the end of each year, E@ €valuates performance against the pre-
established individual objectives for officers attigan himself and submits a recommendation taChmpensation Committee. The Compensation
Committee evaluates the CEQO'’s performance agaisgirb-established individual objectives. BasedhenCompensation Committee’s evaluation of
the CEO and the CEQO’s recommendations, the Compens2ommittee determines and approves the indaligerformance score for each officer,
which can range from 0% to 150% of target. In neecaill an AIP award exceed 200% of the NEO’s taaggortunity.
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Actual Financial Performance vs. Target Goals

The table below shows the actual 2014 adjustedpaence compared to the pre-established finaneifpnance targets.

Financial Target Adjusted Actual Aggregate
Goals Performance Performance as a % of Performance as a %
$) %) Target Goal of Target
Corporate
Revenue 2,12C 2,12( 99.7%
EBITDA 43¢ 437 98.2% 133%
ACF 21E 237 200.(%
Americas
Revenue 1,521 1,541 144.5%
ol 414 414 99.7% 124%
OCF 40C 40¢€ 129.%%
Asia Pacific
Revenue 165 161 81.2%
Ol 7 2 —% 55%
OCF 8 7 85.(%

The Compensation Committee retains the authorigdfast our reported financial results for itemssiag significant differences from the
assumptions contained in the AOP upon which theritice targets were established, including the thp&changes in accounting principles,
extraordinary items and unusual or non-recurringgar losses. Adjustments to reported financislilts are intended to better reflect executilieg
of sight and ability to affect performance resudifign award payments with decisions which supp@tAOP, avoid artificial inflation or deflation of
awards due to unusual or non-recurring items irafsygicable period and emphasize long-term andswsile growth. For 2014, the Committee
adjusted our financial results to remove the imp&¢t) mergers and acquisitions activity, (ii) clgge in accounting from LIFO to FIFO, (iii) debt
issuance costs, (iv) certain discrete tax itemsnp@n-controlling interest in our Venezuelan entity) legacy bad debt charges, and (vii) certain
extraordinary spireff costs. These adjustments reduced the AIP seagliieved by corporate from 135% to 133%; Amerias 167% to 124% ar

Asia Pacific from 100% to 55%.

Evaluated Individual Performance

For 2014, the Compensation Committee determineld B&©O achieved the following individual performanmeging:

Individual
NEO Performance Rating
D. D. Petratis 140%
P. S. Shannon 140%
T. P. Eckersley 120%
C. E. Muhlenkamp 125%
F.W. Yu 100%
B. A. Santoro 100%

In determining the individual factor for each NE@&H award, the Compensation Committee considereebptablished individual

performance objectives, including the following:

e Mr. Petratis: Led the successful Spiifi- established a system of leadership and maneagefar Allegion that reinforces ethical beha
and promotes our values; set the tone for a cuttfirgtegrity in all we do; and created a capitféd@ation program designed to promote
long-term shareholder value.

e Mr. Shannon: Developed a comprehensive taxegyatlesigned to optimize our effective tax rateedigped an investor relations

approach that showcases the Allegion story andogpiaitely connects with and informs investors; bMi&A capability within Allegion
to support our growth strategy; and engaged and gte people through the focus of Allegion values.

e Mr. Eckersley: Delivered organic and productivitpgth goals in the Americas region; built capapilit the Americas region to deliv
best-in-class customer experience; establishe&# strategy for the Americas region; and engaged grew our people through the
focus of Allegion values.
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e Mr. Muhlenkamp: Implemented the Allegion EntésprExcellence program globally; built global caitigbto deliver best-in-class
customer experience; executed cash flow initiatieegaged and grew our people through the focédlegion values.

e Mr. Yu: Delivered organic growth and profitabjligoals in the AP region; developed and implem@:ate effective cash management
process for the AP region; built capability in the region to deliver best-in-class customer expege and engaged and grew our
people through the focus of Allegion values.

2014 AIP Payouts to NEOs

Our Compensation Committee approved the followiiig Awards for our NEOs:

AIP Earned from

Target Bonus Financial Individual Performance
Amount Financial Factor Performance Factor 2014 AIP Amount
NEO (A)($) (B) (C)=(A)x(B)($) (D) (E)=(C)x(D)($)

D. D. Petratis 990,00( 132% 1,316,70! 14(% 1,838,80!
P. S. Shannon 297,50( 132% 395,67¢ 14(% 552,57:
T. P. Eckersley 273,00( 12€% 349,76¢ 12(% 419,72:
C. E. Muhlenkamp 210,00( 132% 278,60 125% 348,25¢
F.W. Yu 187,31! 90% 168,86« 10C% 168,86«
B. A. Santoro 104,08 132% 138,09! 10(% 138,09!

Long-term Incentive Program

Long-term Incentive Program Design

Our long-term incentive program (“LTI") is compri$&0% of PSUs, 25% of stock options, and 25% of & lis design aligns the
executives’ interests and long-term strategies thighinterests of shareholders. LTI targets areesged in dollar amounts which are converted to a
number of shares based on the fair value of thecwamthe grant date.

PSUs: PSUs are earned based equally on our absoluteg&m&h (from continuing operations) and relativeR as compared to the
Performance Peer Group companies over a threepgefmrmance period as shown below. Upon vestingddR®nvert into our ordinary shares on a
one-for-one basis.

Performance Relative to

S&P 400 Capital Goods Index % of Target PSUs Earned *
< 25™ Percentile No award earned

25™ Percentile 50%

50" Percentile 10C%

>= 75" Percentile 20(%

EPS Performance** % of Target PSUs Earned *

Below Threshold No award earned
Threshold 25%
Target 100%
Maximum 200%

*  Results are interpolated between percentilegeaed. The Compensation Committee retains the atitand discretion to make
downward adjustments to the calculated PSU awaydyts, either as a percentage or a dollar amoumiptoto grant any award payout
regardless of actual performance against pre-ésiteil goals.

** EPS is calculated in accordance with GAAP, sabjto adjustments for extraordinary, unusual fieguent items; the impact of any
change in accounting principles; goodwill and ofinéaingible asset impairments; and gains or chaagssciated with discontinued
operations or with obtaining or losing control dbasiness.

Dividend equivalents are accrued on outstanding B8&rds at the same time and at the same rateidsmtis are paid to shareholders.
Dividend equivalents are not earned until the P$&és and are payable in cash at the time of digtah unless the NEO elects to defer the PSUs
our EDCP, in which case the dividends are alsortede The actual dividend equivalents paid arerdgteed by the actual number of PSUs earned at
the end of the performance period.
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Stock Options/RSUsWe grant executives an equal mix (by value) otlstoptions and RSUs in order to provide an efieckialance
between risk and retention. Stock options are demed “at risk” since there is no value unlessstioek price appreciates during the term of the
option period. RSUs, on the other hand, providengirretentive value because they have value ewaur iftock price does not grow during the
restricted period. Both stock options and RSUs ragsbly over a three-year period following themgr&tock options expire on the tenth anniversary
of the grant date. Dividend equivalents are accaredutstanding RSU awards at the same time athet &ame rate as dividends are paid to
shareholders. Dividend equivalents on RSUs are payyble if the underlying RSU award vests. Attthe of vesting, one ordinary share is issued
for each RSU and any accrued dividend equivaleetpaid in cash.

Equity Awards Granted in 2014

The Compensation Committee approved the grantsrsiothe table below in the first quarter of 2014.

Target Target Target 20142015 Target 20142015 Target 20142016 Target 20142016
2014 PSU Award 2014 PSU Award PSU Award PSU Award PSU Award PSU Award
NEO $) #) $) #) $) #)
D. D. Petratis 500,00° 9,23¢ 1,000,01- 18,47¢ 1,500,02 27,71«
P. S. Shannon 108,35¢ 2,002 216,71 4,004 375,03: 6,92¢
T. P. Eckersley 68,73¢ 1,27( 137,31! 2,53 250,00 4,61¢
C. E. Muhlenkamp 21,70 401 43,40¢ 80z 150,03¢ 2,772
F. W. Yu* 18,13: 33t 36,21( 66¢ 75,01 1,38¢
B. A. Santoro 62,51« 1,15¢ 125,02¢ 2,31( 187,54: 3,46t
2014 Stock 2014 Stock
Option Award Option Award 2014 RSU Award 2014 RSU Award
3 #) $) G2)
D. D. Petratis 750,00 38,34 750,01( 13,857
P. S. Shannon 187,50:. 9,58¢ 187,54: 3,46¢
T. P. Eckersley 125,00t 6,391 125,02¢ 2,31(
C. E. Muhlenkamp 75,01 3,83t 75,017 1,38¢
F. W. Yu* 37,51¢ 1,91¢ 37,50¢ 69¢
B. A. Santoro 93,75 4,79% 93,79¢ 1,73¢

*|In addition to his annual grant shown above, Mr.r&ceived a special retention RSU award with atgiate value of $1,000,023
on June 11, 2014.

In 2014, the Compensation Committee granted PSthsamie-, two- and three-year performance periodls. ASUs with one- and two-year
performance periods are replacement awards foptréibn of the Ingersoll Rand PSUs that were cleatim connection with the Spin-off. The
Ingersoll Rand PSUs held by our NEOs were prorbgegd on the number of days employed and the rarggiortion was canceled. For Mr. Yu,
pro-rated Ingersoll Rand PSUs were converted infiegfon PSUs.

PSUs Earned for 2014

The PSUs earned for 2014 were based on a one-gdarmpance period. The PSUs were earned basecedi) tne year EPS performance
against pre-established goals and (ii) one year g&Rrmance relative to the Peer Performance Geounpanies. For Mr. Yu, he received a PSU
based on a three-year performance period but trdbp of his PSUs that relates to the pre-Spinpefiiod were earned based on Ingersoll Rand’s
performance during that period.

For 2014, the Compensation Committee establishdeP&hthreshold of $2.25, a target of $2.35 andxman of $2.50. We achieved an
adjusted EPS from continuing operations of $2.480h4 which resulted in a payout equal to 193%anjet; and achieved 26.7% TSR which rest
in performance in the 93percentile and a 200% payout. On aggregate, PSuseaeened at 197% of target. EPS was adjustedninete the impac
of Spin-off and restructuring charges, Venezuelatlmtion and inventory impairment, write-off ofamortized debt issuance costs, and to adjust the
tax provision for tax expense related to the exetlitems.
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Our NEOs received the following based on our 20ddgsmance:

Target PSUs Awarded PSUs Earned

NEO #) #)

D. D. Petratis 9,23¢ 18,19¢
P. S. Shannon 2,00z 3,94«
T. P. Eckersley 1,27( 2,502
C. E. Muhlenkamp 401 79C
F. W. Yu* 1,35¢ 2,70€
B. S. Santoro** 52¢ 1,04:

*  The Ingersoll Rand Compensation Committee dedifesults for the 2012-2014 PSU performance cyoteapproved payout at 200%
of target based on 2012-2014 relative EPS growthT&8R performance.

** Ms. Santoro received a prorated number of PSUdalber departure in June 20

2015 COMPENSATION

The Compensation Committee annually reviews thed thtect compensation for each NEO. Based on repemdations from the CEO and
in accordance with our compensation philosophy Gbmpensation Committee approved 2015 compenssitiown in the table below:

2015 Base Salary 2015 Target Annual Incentive 2015 Target LTI
NEO %) (as a % of Base Salary) %)
D. D. Petratis 950,00( 11C% 3,000,001
P. S. Shannon 463,25( 70% 750,00(
T. P. Eckersley 420,00( 65% 500,00(
C. E. Muhlenkamp 350,00( 60% 300,00t
F.W. Yu 374,63( 50% 300,00(

OTHER COMPENSATION AND TAX MATTERS

Retirement Programs and Other Benef

We maintain qualified and nonqualified defined H@rgension plans intended to provide fixed bemsegipon retirement based on the
individual's age and number of years of servicefeR® the Pension Benefits table below for addiiadetails on these programs.

A qualified defined contribution 401(k) plan calldte Employee Savings Plan (“ESP”) is availabletfier salaried and hourly U.S.
workforce. The ESP provides a dollar-for-dollar aeon the first 6% of the employee’s eligible canitions to the ESP. The ESP has a number of
investment options and is an important componett@fetirement program. Employees who were agtigeiployed prior to July 1, 2012 were gi
a one-time choice between continuing to particiathe defined benefit plan until December 31,202 moving to an enhanced version of the ESP
effective January 1, 2013 under which they woutdtiee an employer core contribution of 2% of eligipay in addition to the matching contribution
and no longer accrue benefits under the definedftignian after December 31, 2012. Employees hiredr after July 1, 2012 were automatically
covered under the enhanced version of the ESP @ndtdparticipate in the defined benefit plan. Eoyeks hired after December 1, 2013 are not
eligible for the 2% employer core contribution. éffive as of December 31, 2022, accruals in théfigaadefined benefit plan will cease for all
employees.

Additionally, a nonqualified, defined contributiptan called the Supplemental Employee Savings @en“Supplemental ESPT$ offered
The Supplemental ESP is an unfunded plan that makesatching and core contributions that cannahbde to the ESP due to Internal Revenue
Service (“IRS”) or plan limitations. The Supplem&riESP is deemed invested in funds selected bicymamts and includes the same funds available
in the ESP except for a self-directed brokeragewaat; which is not available in the SupplementaPES

A nonqualified EDCP that allows eligible employeesiefer receipt of a part of their annual salannual incentive award and/or PSP
award in exchange for investments in ordinary sharenutual fund investment equivalents is alsdlabie. Refer to the Nonqualified Deferred
Compensation table for additional details on thiemled compensation plans.

In China, we offer employees the Huabao Servicemiein Bonus Plan (the “Huabao Plan”), that prosifte an annual company
contribution equal to a percentage of annual balsysafter income tax deduction (excluding bonus,
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allowance and/or benefits). Participants in the bdwwaPlan vest at the earlier of retirement, dgshmanent disability or company initiated
termination.

An enhanced, long-term disability plan is providedertain NEOs in order to provide for a highemtindy maximum than the standard
group plan and a more favorable definition of diigband has an underlying individual policy thatportable when the executive terminates.

We also provide certain other benefits believebdaonsistent with prevailing market practice antdé competitive with peer company
practices. These other benefits and their increaheosts to the Company are reported in “All Ot@empensation” shown in the Summary
Compensation Table.

Severance Arrangemen

We have not adopted a formal severance policyXecatives. In most cases, we would expect to peofad severance in the event of
termination without cause.

During 2014, we maintained a Spin-off ProtectioarPthat provided certain employees, including oBQN, with certain benefits in the
event of a termination of employment without caoséor good reason between December 1, 2013 andrbteer 1, 2014 (the first anniversary of the
Spin-off). The Spin-off Protection Plan was term@thin December 2014.

In connection with recruiting certain officers, wenerally enter into employment arrangements ttatige for severance payments upon
certain termination events, other than in the eeéatchange in control (which is described in “Gfe-In-Control Provisionsbelow). In the event ¢
an involuntary termination other than for cause, REtratis and Mr. Shannon are eligible to receaxerance equal to two times (Mr. Petratis) or one
times (Mr. Shannon) base salary plus actual arinaahtive award, not to exceed target and pro-ritethe number of days worked during the
performance period.

Change-In-Control Provisions

We have a change in control plan (“CIC Plan”) ttaters our NEOs in order to focus them on the inéstests of our shareholders and to
assure continuity of management in circumstancasréduce or eliminate job security and might atlige lead to accelerated departures. This CIC
Plan provides cash severance benefits in the ¢lvah& change in control occurs and an officeelisinated within two years of that change in
control for reasons other than cause. Cash sewetmmefits in the event of a qualifying terminatiili be based on an individually defined
Severance Multiple ranging from 1.5 for officersto.0 for the CEO. Individual cash severance fisneill include (i) base salary in effect at
termination times the Severance Multiple, (ii) @ntrcash target incentive award times the Sevensiudtiple, and (iii) target incentive award in the
year of termination pi-rated for the portion of the performance cycle ptated through the date of termination. Cash sewerdenefits under the
CIC Plan will be reduced by severance-related lisngfovided through any other Allegion severanaemm. NEOs will also immediately vest in
their Elected Officer Supplemental Program (“EOS&1) Key Management Supplemental Pension Plan (“KMénefits following a change in
control. For purposes of calculating Mr. Shannd&GSP benefits, two years would be added to hissadeservice if his employment is terminated
within two years after a change in control. In &iddi, participants in the CIC Plan will, in the ew®f a qualifying termination, receive continued
health and welfare coverage for a term of yearskiguthe Severance Multiple and outplacement hisneff up to $25,000.

The CIC Plan does not provide for payment of, anbairsement for, any tax payments or other taxgups related to the severance
benefits. However, the CIC Plan does provide fahcseverance benefits to be adjusted such thatipartts will receive the better after tax benefit
treatment (“Best of Net” approach) between (i) cesbherance payments paid in full, with the exeeutesponsible for all taxes incurred, or (ii) cash
severance payments reduced to avoid triggeringexaies.

Senior Executive Performance Pla

The SEPP is a shareholder approved plan that finedsnnual cash incentive awards that may be gtaateach of the NEOs under the A
Under the SEPP, the maximum amount of cash incettiat can be paid to the CEO is 1.5% of Consaiti&ll from Continuing Operations (as
defined in the SEPP) and the maximum amount of cesntive that can be paid to any other coveretetve is 0.6% of Consolidated Ol from
Continuing Operations. Our Compensation Commitegegally exercises its discretion to pay less tharmaximum amount to the NEOs, after
considering the factors described in the AIP.

Tax and Accounting Considerations

Section 162(m) of the Code imposes a limit of $0,000 on the amount that a publicly-traded compaay deduct for federal income tax
purposes in any taxable year for compensationfoaidir CEO and the three other highest-paid NE@&rdhan our CFO, who are employed as of
the end of the year. To the extent that compensa&itperformance-based” within the meaning of 8ci162(m), the Section’s limitations will not
apply. To qualify as performance based, compensatigst, among other things, be paid pursuant tmeetolder approved plan upon the attainment
of objective performance criteria.

Our Compensation Committee believes that the tawctéility of compensation is an important factout not the sole factor, in setting
executive compensation policies and in rewardimgesor executive performance. Accordingly, our exa® compensation program has been
designed with the intent that most of the variaadmpensationice., AIP, PSUs and stock options) paid to NEOs wouldlify as performancbase!
within the meaning of Section 162(m) so as to be ta

33




Table of Contents

deductible to avoid the loss of a tax deductiontuection 162(m). However, the Compensation Cdtemreserves the right to approve the
payment of compensation to our executive offickad tloes not qualify as “performance-based” withenmeaning of Section 162(m) and therefore,
may not be deductible for federal income tax puegos

In determining variable compensation program designr Compensation Committee considers otherridbaacounting implications of
particular forms of compensation, such as the icagibns of Section 409A of the Code governing defitcompensation arrangements and favorable
accounting treatment afforded certain equity bgdeds that are settled in shares. The forms oalégicompensation utilized are determined
primarily by their effectiveness in creating maximalignment between key strategic objectives ardrtterests of shareholders.

Timing of Awards

We intend to regularly grant annual equity graotfving our earnings release for the fourth quaated full year results. The equity grant
date is never selected or changed to increaseathe of equity awards for executives.

COMPENSATION COMMITTEE REPORT

We have reviewed and discussed with manageme@dh®ensation Discussion and Analysis containedigRroxy Statement.

Based on our review and discussion, we recommetudite Board of Directors that the Compensatiorc@ssion and Analysis be included
in this Proxy Statement as well as the Company’suahReport on Form 10-K for the year ended Decer@be2014.

COMPENSATION COMMITTEE

Michael J. Chesser (Chair)
Carla Cico

Kirk S. Hachigian

Martin E. Welch, 11l
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The following table provides summary informatiomcerning compensation paid to or accrued on beffi@fir NEOs for services rendered
during the years ended December 31, 2014, 2012@h2. The services rendered by our NEOs in 201228a& were primarily for Ingersoll Rand
and were, in some instances, in capacities notwalguit to the positions in which they now serve.

SUMMARY COMPENSATION TABLE

Change in
Pension
Non- Value and
Equity Nongqualified
Incentive Deferred All

Name and Stock Option Plan Compensation Other

Principal Salary Bonus Awards Awards Compensation Earnings Compensation Total

Position Year ($)(@) ($)(b) ($)(©) ($)(d) ($)(e) ) ($)(9) %)

D. D. Petratis 2014 900,00( — 4,786,69: 750,00¢ 1,838,801 540,911 179,04( 8,995,46.
Chairman, Preside 2013 363,46: 1,330,00t 2,039,92. 675,02 — 73,85¢ 54,11¢ 4,536,37!
and Chief Executiv
Officer

P. S. Shannon 2014 425,00( 75,00( 1,128,96 187,50: 552,57: 632,87 179,76! 3,181,68:
Senior Vice 2013 384,30¢ 75,00( 516,04( 445,05 355,74¢ — 281,72: 2,057,87
President and Chief i i
Financial Officer 2012 355,75 — 319,55: 113,14 167,58t 395,85: 56,59! 1,408,491

T. P. Eckersley 2014 418,70¢ 200,00( 738,14¢ 125,00 419,72: 369,941 72,34 2,343,87.
Senior Vice 2013 406,05! 200,00( 504,27. 437,92: 382,22¢ 32,12: 57,91¢ 2,020,52!
President -

Americas 2012 394,66t — 314,97 118,23t 265,45! 187,111 45,86¢ 1,326,31.
2014 343,14¢ 140,00( 363,48t 75,01 348,25¢ 53,49: 42,74« 1,366,14!
C. E. Muhlenkamp
Senior Vice
President - Global
Operations

F.W. Yu (h) 2014 366,95: 150,00( 1,211,34. 37,51¢ 168,86¢ — 88,33¢ 2,023,00:
Senior Vice 2013 331,52 150,00t 251,89: 307,15! 231,02¢ — 84,16 1,355,76:
President - Asia ) 5
Pacific 2012 289,22: — 82,89( 31,12: 144,52! — 56,55¢ 604,31

. 2014 162,88! — 598,49: 93,75! — 609,95. 1,457,10 2,922,18

B. A. Santoro (i)

. . 2013 316,37: 75,00( 380,07¢ 350,54¢ 234,86:. 17,77¢ 79,78! 1,454,421
Former Senior Vice
President, General
Counsel and 2012 306,75( — 206,18 67,41t 132,45¢ 423,92 58,46¢ 1,195,20:
Secretary

(&) A portion of a participant’'s annual salary nieydeferred into a number of investment optiordeuiour EDCP. In 2014, no NEO deferred any
salary.

(b) The amount represents 50% of a transition baslus awarded by Ingersoll Rand in recognitiothefcritical nature of the role and assistance
required in implementing the Spin-off. The init#% was paid on December 1, 2013 and the remattifigwas paid on December 1, 2014, the
first anniversary of the Spin-off.

(c) The amounts shown in this column reflect thgragate grant date fair value of PSU awards agdR&U awards granted for the year under ASC
Topic 718 and do not reflect amounts paid to olized by the NEOs. The PSU awards represent theadgmant of a PSU with a three year
performance period as well as the replacement R&lds for the one- and two-year performance pefiiolitsving the Spin-off. In determining
the aggregate grant date fair value of the PSUdsy#éine awards are valued assuming target levigrpsnce achievement. If the maximum
level performance achievement is assumed for thé &@ards granted in February 2014, the aggregat# dgate fair value of the PSU awards
would be as follows:

Maximum Grant Date Value of

PSU Awards

Name (%)

D. D. Petratis 8,073,36!
P. S. Shannon 1,882,84:
T. P. Eckersley 1,226,23!
C. E. Muhlenkamp 576,93¢
F.W. Yu 347,62(
B. A. Santoro 1,009,38
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(d)

(e)

()

()

D.
P.

T
C.
E
B

For a discussion of the assumptions made in datérgithe ASC 718 values, see Note 13, “Share-B&sedpensation,” to our consolidated
financial statements contained in the 2014 FornK1The ASC 718 grant date fair value of the PSUralvig spread over the number of months
of service required for the grant to become noffeftable, disregarding any adjustments for potéfideitures. Please see also the Grants of
Plan-Based Awards table for additional detailshef 2014 grants included in this column.

The amounts in this column reflect the aggregaant date fair value of stock option grantsfifmancial reporting purposes for the year under
ASC 718 and do not reflect amounts paid to or zedlby the NEOs. For a discussion of the assungptitade in determining the ASC 718
values, see Note 13, “Share-Based Compensatiooyirteonsolidated financial statements containgtiér2014 Form 10-K.

This column reflects the amounts earned asarawards under our AIP program. Unless defemeglthe EDCP, AIP payments are made in
cash. Mr. Eckersley elected to defer 50% of his pdlgment and Mr. Muhlenkamp elected to defer 30%i®AIP payment. Amounts shown in
this column are not reduced to reflect deferralaléf awards into the EDCP.

Amounts reported in this column reflect thgyeggate increase in the actuarial present valtieeolbenefits under the qualified Pension Plan (the
“Pension Plan”), Supplemental Pension Plan, KMPEO&P, as applicable. The change in pension bemngfitie is attributable to the additional
year of service and age, the annual AIP award agdianual salary increase and the interest ratas tasvalue the benefits. The change
pension benefit values during 2014 increased froB2lue to a decrease in interest rates and a eliamgortality rates. The plans do not per
above-market or preferential earnings on any noifigpcadeferred compensation.

The following table summarizes the components isf¢blumn for 201+

Company
Company Cost for Retiree
Matching Life Medical Tax Other
Contributions Insurance Plan Assistance Benefits Total

Name ($)(1) (%) ($)(2) ($)3) ($)(4) (%)
D. D. Petratis 109,69: 1,28¢ — — 68,06 179,04(
P. S. Shannon 43,90! 607 — 17,67¢ 117,58: 179,76!
T. P. Eckersley 42,36: 60C = — 29,38( 72,34:
C. E. Muhlenkamp 33,54¢ 42¢ — — 8,761 42,74¢
F.W. Yu 39,95 — — — 48,38 88,33
B. A. Santoro 23,86¢ 22¢ 1,85( 13,52¢ 1,417,64; 1,457,10

(1) Represents matching contributions under ol Bi&d Supplemental ESP plans for Messrs. Pet8&itannon and Eckersley,
Muhlenkamp and Ms. Santoro and under the HuabaofBitaMr. Yu.

(2) Represents the estimated interest on the wdltiee retiree medical plan benefit, calculatesdabon the methods used for financial
statement reporting purposes.

(3) Represents tax assistance provided to the NEQsninection with relocation costs incurr
(4) The other benefits the NEOs received in 2014

Long-term Financial Executive Health
Car Usage Disabilty Relocation Counseling Program Severance Total
Name ($)® %) (%) %) %) ($)(ii) (%)
D. Petratis 18,00( = 43,89: 4,32t 1,84 = 68,06:
S. Shannon 15,00( 892 91,16" 10,52: — — 117,58:
. P. Eckersley 15,00( 1,83: — 10,54¢ 2,00( — 29,38(
E. Muhlenkamp — — — 6,761 2,00( — 8,761
.W. Yu 48,05¢ — — — 32E — 48,38:¢
. A. Santoro 7,50( 1,907 35,18( 4,95¢ — 1,368,09! 1,417,64

(h)

@

(i) Represents the incremental cost of the leaaesi calculated based on the lease, insurandegrfdamaintenance costs for all
NEOs other than Mr. Yu. For Mr. Yu, the amount esants the value of the car and driver providectutite Chinese ci
policy.
(i) Represents amounts paid pursuant to the 8ffiRrotection Plai
Cash amounts for Mr. Yu were paid in ChineseY. For reporting purposes, these amounts havedoewerted from Chinese Yuan to United
States dollars in this table and throughout thasxPiStatement. Where amounts are reported as oih&ip time, Chinese Yuan were converte
United States dollars using the closing currenaherge rate as of December 31, 2014. Where paymwentsmade throughout the year, Chit
Yuan were converted to United States dollars uiegclosing currency exchange rate as of the lsbfithe month in which the cash
compensation was received or deemed to have beeived.

Ms. Santoro departed the Company effective Jun@®}
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2014 GRANTS OF PLAN-BASED AWARDS

The following table shows all plan-based awardsiggé to the NEOs during 2014. This table is supplatad to the Summary Compensation
Table and is intended to complement the disclostiegjuity awards and grants made under non-equignritive plans in the Summary
Compensation Table.

C
All Other All Other [
Estimated Future Payouts Estimated Future Payouts Stock Option Exercise  Closing I
Under Non-Equity Under Equity Awards: Awards: or Base Stock Va
Plan Awards Incentive Plan Awards Number of ~ Number of Price of Price S
Shares of Securities Option on .
Stock or Underlying Awards Grant O
Threshold Target Maximum  Threshold Target Maximum Units Options ($/Sh) Date Av
Name GrantDate  ($)(a) $)@) $)@ (#(b) (#(b) (#(b) (#)(©) #() (d) ($/Sh) (@
D. D. Petratis
AIP 2/10/2014 495,00( 990,00( 1,980,001 — = = — — — —
PSUs
(2014-16) 3/11/2014 — — — 6,92¢ 27,71« 55,42¢ — = — — 2,0
PSUs z
(2014-15) 3/11/2014 — — — 4,61¢ 18,47¢ 36,952 — = — — 1,3
PSUs ‘
(2014) 3/11/2014 — — — 2,31C 9,23¢ 18,47¢ — — — — 6
Options 3/11/2014 — — — — — — — 38,34« 54.12¢ 54.5( 7
RSUs 3/11/2014 — — — — — — 13,851 — — — 7
P. S. Shannon
AIP 2/10/2014 148,75( 297,50( 595,00( — — — — — — —
PSUs .
(2014-16) 3/11/2014 — — — 1,732 6,92¢ 13,85¢ — — — — 5
PSUs ‘
(2014-15) 3/11/2014 — — — 1,001 4,00< 8,00¢ — — — — 2
PSUs .
(2014) 3/11/2014 — — — 501 2,00z 4,00 _ _ _ _ 1
Options 3/11/2014 — — — — — — — 9,58¢ 54.12¢ 54.5( 1
RSUs 3/11/2014 — — — — — — 3,46t — — — 1
T.P.
Eckersley
AIP 2/10/2014 136,50( 273,00( 546,00( — — — — — — —
PSUs
(2014-16) 3/11/2014 — — — 1,15¢ 4,61¢ 9,23¢ — — — — 3
PSUs -
(2014-15) ~ 3/11/2014 — — — 634 2,531 5,074 — _ _ B
PSUs
(2014) 3/11/2014 — — — 31¢ 1,27¢ 2,54 _ _ _ _ ,
Options 3/11/2014 — — — — — — — 6,391 54.12¢ 54.5( 1
RSUs 3/11/2014 — — — — — — 2,31C — — — 1
C.E.
Muhlenkamp
AIP 2/10/2014 105,00( 210,00( 420,00( — — — — — — —
PSUs - .
(2014-16) ~ S/11/201¢ — — — 692 2,77 5,54 — _ _ o,
PSUs -
(2014-15) 3/11/2014 — — — 201 80z 1,604 — — — — |
PSUs -
(2014) 3/11/2014 — — — 10C 401 80z — — — —
Options 3/11/2014 — — — — — — — 3,83t 54.12¢ 54.5(
RSUs 3/11/2014 — — — — — — 1,38¢ — — —
F.W. Yu
AIP 2/10/2014 93,65¢ 187,31t 374,63( — — — — — — —
PSUs - .
(2014-16) 3/11/2014 — — — 347 1,38¢ 2,772 — — — — 1
PSUs _
(2014-15) 3/11/2014 — — — 167 66¢ 1,33¢ — — — — ‘
PSUs
(2014) 3/11/2014 — — — 84 33t 67C — — — —
Options 3/11/2014 — — — — — — — 1,91¢ 54.12¢ 54.5(

RSUs 3/11/2014 — — — — — — 692 — — —
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C
All Other All Other [
Estimated Future Payouts Estimated Future Payouts Stock Option Exercise  Closing I
Under Non-Equity Under Equity Awards: Awards: or Base Stock Va
Plan Awards Incentive Plan Awards Number of ~ Number of Price of Price S
Shares of Securities Option on i
Stock or Underlying Awards Grant (0]
Threshold Target Maximum  Threshold Target Maximum Units Options ($/Sh) Date Av
Name GrantDate  ($)(a) ($)(@) (%)@ (#)(b) (#)(b) (#)(b) (#)(c) (#)(c) (d) ($/Sh) (9
B. A. Santoro
AIP 2/10/2014 113,75( 227,50( 455,00( — — — — — — —
PSUs
(2014-16) 3/11/2014 — — — 86€ 3,46¢ 6,93( — — — — 2
PSUs
(2014-15) 3/11/2014 — — — 57€ 2,31(C 4,62( — — — — 1
PSUs
(2014) 3/11/2014 — — — 28¢ 1,15¢ 2,31(C — — — — ;
Options 3/11/2014 — — — — — — — 4,792 54.12¢ 54.5( [
RSUs 3/11/2014 — — — — — — 1,73 — — — l

(@)

(b)

(©)

(d)

(e)

The target award levels for the AIP programengstablished by the Compensation Committee inuaep 2014. Refer to Compensation
Discussion and Analysis under the heading “Annneéhtive Program” for a description of the Compé&nsaCommittee’s process for
establishing AIP program target award levels. Tineants reflected in the “Estimated Future Payoutdey Non-Equity Incentive Plan
Awards” columns represent the threshold, target and maxiamounts for awards under the AIP program that \paie in March 2015, bas

on performance in 2014. Thus, the amounts showimeifithreshold, target and maximum” columns reftbetrange of potential payouts when
the target award levels were established in Fepr2@t4. The AIP pays $0 for performance below thoéd The actual amounts paid pursuant
to those awards are reflected in the “Non-Equitselitive Plan Compensation” column of the Summamnensation Table.

The amounts reflected in the “Estimated FuRmgouts Under Equity Incentive Plan Awards” colsmepresent the threshold, target and
maximum amounts for annual PSU awards for the 200#4-2015 and 2014-2016 performance periods. Bigshay $0 for performance
below threshold. For a description of the Compaosa@ommittee’s process for establishing PSU taagedrd levels and the terms of PSU
awards, please refer to Compensation Discussioaatysis under the heading “Long-Term Incentivedg?am” and the “Post-Employment
Benefits” section below.

The amounts in these columns reflect the stocloo@ind RSU awards granted in February 2014 ansiptbeial RSU awards granted to Mr.
in June 2014. For a description of the Compensa&iammittee’s process for determining stock optiod RSU awards and the terms of such
awards, see Compensation Discussion and Analydisrihe heading “Long-Term Incentive Program” gmal ‘Post-Employment Benefits”
section below.

Stock options were granted under our 2013kKSRdan. Each plan requires stock options to betgdhat an exercise price equal to the fair
market value of the applicable company’s ordindrgres on the date of grant. The fair market vadwdefined as the average of the high and
low composite price of the applicable company’'smady shares listed on the NYSE on the grant date.

The grant date fair value of the equity awaydsited in 2014 was calculated in accordance A88 718. We caution that the actual amount
ultimately realized by each NEO from the stock optawards will likely vary based on a number otdag, including stock price fluctuations,
differences from the valuation assumptions usedtiamdg of exercise or applicable vesting. For aafiption of the assumptions made in
valuing the equity awards see Note 13, “Share-B&®dpensation” to our consolidated financial staets contained in its 2014 Form 10-K.
For PSUs, the grant date fair value has been detedibased on achievement of target level perfoceanhich is the performance threshold
we believe is the most likely to be achieved uribergrants.
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OUTSTANDING EQUITY AWARDS AT DECEMBER 31, 2014

The following table shows, for each of the NEObkgguity awards that were outstanding as of Decer@beg2014. The information included
the table below reflects equity awards held follogvthe conversion of Ingersoll Rand equity awands Allegion equity awards.

Name
D. D. Petratis

P. S. Shannon

T. P. Eckersley

C. E. Muhlenkamp

F. W. Yu

Grant Date

3/11/201¢
3/11/201<
3/11/201¢
12/13/201:
8/9/201%
3/11/201¢
3/11/201¢
3/11/201¢
12/13/201%
2/22/201%
2/24/2012
2/24/201%
2/14/2011
2/14/2011
2/16/201C
3/11/201<
3/11/201¢
3/11/201<
12/13/201:
2/22/201%
2/24/201z
2/14/2011
2/16/201C
3/11/201¢
3/11/201¢
3/11/201¢
12/13/201%
2/22/201%
2/24/2012
2/24/2012
6/11/201<
3/11/201¢
3/11/201¢
3/11/201<
12/13/201%
2/22/201%
2/24/201z
11/1/2011
2/14/2011
2/14/2011

Number of
Securities
Underlying
Unexercised
Options
(#)

Exercisable

@

4,121
4,681
3,971
3,26(

1,55¢
1,76¢€
361

1,084
1,23¢
21,53t
2,28(
1,14:

Option Awards

Number of
Securities
Underlying
Unexercised
Options
(#)

Unexercisable
(@
38,34«

43,24¢

9,58¢

20,42:
7,88¢

4,48

16,55¢
2,16¢
1,23¢

Option
Exercise

Price
(%)
54.125(

43.360(

54.125(

43.360(
32.331¢
25.047:
25.017:
29.115¢
29.095¢
19.454°
54.125(

43.360(
32.331¢
25.017:
29.095¢
19.457¢
54.125(

43.360(
32.331¢
25.017¢
25.047:
54.125(

43.360(
32.331¢
25.017:
18.696¢
29.095¢
29.095¢

Option
Expiration
Date

(b)
3/11/202-

12/13/202:

3/11/202-

12/13/202:
2/21/202:
2/23/202:
2/23/202:
2/13/202:
2/13/202:
2/15/202!
3/11/202

12/13/202:
2/21/202:
2/23/202:
2/13/202:
2/15/202!
3/11/202-

12/13/202:
2/21/202:
2/23/202:
2/23/202:
3/11/202-

12/13/202:
2/21/202:
2/23/202:

10/31/202:
2/13/202:
2/13/202:

Number of Shares
or Units of Stock
that have Not
Vested

#)
(©

13,85]

42,22¢
3,46¢

2,47¢

1,60(

97€
631
17,79¢
692

Stock Awards
Equity
Incentive Plan
Awards:
Number of
Unearned
Shares, Units
or Other
Market Value of Rights that
Shares or Units have Not
of Stock that have Vested
Not Vested ($) (#)
(d) (e)
768,50! 10,39:
— 6,92¢
— 18,47¢
— 15,56¢
2,342,02! —
192,16¢ 2,59¢
_ 1,50z
— 4,004
— 7,352
137,31¢ —
88,73¢ —
128,11 1,732
— 951
— 2,54(
— 7,072
143,53( —
92,84( —
76,86¢ 1,04(
— 301
_ 80z
— 5,02¢
54,12¢ —
34,99¢ —
986,85! —
38,43¢ 52C
_ 251
— 67C
= 5,96
37,82« 37¢
24,51: 1,02z

Equity
Incentive Plan
Awards:
Market or
Payout Value
of Unearned
Shares, Units
or Other
Rights that
have Not
Vested

®
(d)

576,38:
384,25!
1,024,67
863,40:
144,10¢
83,27!
222,06:
407,74:

96,06
52,76
140,86
392,218

57,65
16,68(
44,47
278,85!

28,82t
13,91«
37,15¢
330,65:
21,01¢
56,73¢
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Option Awards Stock Awards
Equity
Equity Incentive Plan
Incentive Plan Awards:
Awards: Market or
Number of Payout Value
Number of Number of Unearned of Unearned
Securities Securities Shares, Units  Shares, Units
Underlying Underlying Number of Shares or Other or Other
Unexercised Unexercised or Units of Stock  Market Value of Rights that Rights that
Options Options Option Option that have Not Shares or Units have Not have Not
#) #) Exercise Expiration Vested of Stock that have Vested Vested
Grant Date Exercisable Unexercisable Price Date #) Not Vested ($) #) (%)

Name () () %) (b) (©) (d) (e) (d)

B. A. Santoro 3/11/201¢ 4,79% — 54.125( 6/16/201¢ 1,73¢ 96,11: 19¢ 10,98:
3/11/201¢ — — — — — — 19¢ 11,00:
3/11/201¢ — — — — — — 1,05¢ 58,67"
2/22/201% 7,981 — 32.331¢ 6/16/201¢ 1,671 92,67¢ — —
2/24/2012 547 — 25.035° 6/16/201¢ — — — —
2/24/2012 5,34t — 25.017: 6/16/201¢ 954 52,90¢ — —
2/14/2011 1,481 — 29.115¢ 6/16/201¢ — — — —
2/14/2011 3,61¢ — 29.095¢ 6/16/201¢ — — — —
2/16/201C 2,97¢ — 19.451¢ 6/16/201¢ — — — —

2/7/2007 5,69¢ — 26.533« 2/6/201° — — — —

(&) These columns represent stock option and SWRsds. Except for the stock option awards graateBecember 13, 2013, these awards
generally become exercisable in three equal imseadts beginning on the first anniversary afterdhate of grant, subject to continued
employment or retirement. The stock option awardsitgd on December 13, 2013 vest 100% on the @niniversary of the grant date.

(b) Stock option awards granted prior to Decenih@013 expire on the tenth anniversary (less @y$ of the grant date. Stock option awards
granted following December 1, 2013 expire on tmhtenniversary of the grant date.

(c) This column represents unvested RSUs. Excegescribed in the following sentences, RSUs gépdracome exercisable in three equal
installments beginning on the first anniversargiafhe date of grant, subject to continued emplayroeretirement. In the case of Mr.
Petratis’s grant dated August 9, 2013, 100% vesthe third anniversary of the grant date. In thgecof Mr. Yu’s grant dated June 11,
2014, 50% vests on December 31, 2016, 25% on Demedih 2017 and 25% on December 31, 2018.

(d) The market value was computed based on $55.4@Jdkmg market price of our ordinary shares onNN&E at December 31, 20:

(e) This column represents unvested and unear8eld.FPSUs generally vest upon the completion bfeetyear performance period. The
receipt of the shares subject to the award is suljeachievement of the performance goals asfiegrtoy the Compensation Committee, .
continued employment. In 2014, the Compensation i@itt@e granted PSUs with one-, two- and three-peafiormance periods. The PSUs
with one- and two-year performance periods weréogment awards for those Ingersoll Rand PSU awhedsvere canceled in the Spin-
off. For Mr. Yu, his outstanding Ingersoll Rand RStbnverted into Allegion PSUs. The PSUs for the42@erformance period are reflected
at the maximum level based on 2014 performance PBigs for the 2014-2015 and the 2014-2016 perfocmaeriod are reflected at the
threshold level.
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2014 OPTION EXERCISES AND STOCK VESTED

The following table provides information regarditiig amounts received by each NEO upon exercisecdik sptions and SARs or the
vesting of RSUs during the fiscal year ended Deearh, 2014.

Option Awards Stock Awards
Value Value
Number of Shares Realized on Number of Shares Realized on

Acquired on Exercise Exercise Acquired on Vesting Vesting

Name (#) (%) @ (#) (%) (b)
D. D. Petratis — — — —
P. S. Shannon — — 3,98: 206,21t
T. P. Eckersley — — 20,43( 1,089,40:
C. E. Muhlenkamp — — 6,811 359,11
F. W. Yu — — 7,632 407,78«
B. A. Santoro — — 2,871 148,25(

(@) This column reflects the aggregate dollar amogialized by the NEO upon the exercise of thekstptions and SARs by
determining the difference between (i) for stockiaps, the market price of the Company’s ordindrgres at exercise and the
exercise price of the stock options or (ii) for SAkhe opening stock price of the Company’s ordisdiares on the date of exercise
and the exercise price of the SARs.

(b) Reflects the value of the RSUs that veste&alruary 14, 2014, February 22, 2014 and Februgarg@14, based on the average of
the high and low stock price of our ordinary shaneshe vesting date. The value also reflects RiBbisvested on April 7, 2014 for
Mr. Muhlenkamp and November 1, 2014 for Messrs.eEsley and Yu.
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2014 PENSION BENEFITS

The NEOs, other than Mr. Yu, participate in onenarre of the following defined benefit plans:
. the Pension Plan;
. the Supplemental Pension Plan; and

. the EOSP or the KMP.

The Pension Plan is a funded, tax qualified, namsdimutory defined benefit plan that covers our WeBiployees hired prior to June 30,
2012. The Pension Plan provides for normal retirdraéage 65. A participant becomes vested in gmefit: (i) after five years of service, or (ii)
while employed, the participant (a) attains age(bbdies or (c) becomes disabled. The formulaeteine the lump sum benefit under the
Pension Plan is 5% of final average pay (the fighdst consecutive years out of the last ten yaefetigible compensation) for each year of
credited service. A choice for distribution betweenannuity and a lump sum option is available. Paasion Plan was closed to new participants
after June 30, 2012, and no further benefits witirae to any Pension Plan participant for servieréopmed after December 31, 2022. Certain
participants made an election in 2012 to foregouang further benefits for service performed afbecember 31, 2012, and, in lieu, receive a non-
elective employer contribution equal to 2% of ddlgicompensation in the ESP. No NEOs made thisietec

The Supplemental Pension Plan is an unfunded, radifigd, non-contributory defined benefit restooatiplan. Since the IRS limits the
annual compensation recognized when calculatingfitsrunder the qualified Pension Plan, the Supplaal Pension Plan restores what is lost in
the Pension Plan due to these limits. The Suppl&hBension Plan covers all our employees who@patie in the Pension Plan and who are
impacted by the IRS Code compensation limits. Aigigant must meet the vesting requirements ofinaified Pension Plan to vest for benefits
under the Supplemental Pension Plan. Benefits uhéeBupplemental Pension Plan are available anéylamp sum distribution after termination
and paid in accordance with Section 409A of theeCdd a result of the 2012 changes to the Pens@m e Supplemental Pension Plan was
closed to employees hired on or after June 30, ,281@ no further benefits will accrue to any Supmatal Pension Plan participant for service
performed after December 31, 2022 or after Decer@beR012 to the extent the participant made actiele

The NEOs, other than Mr. Muhlenkamp and Mr. Yu{iparate in either the EOSP or the KMP. The EOSHi¢clvis closed to new
participants, is an unfunded, nonqualified, nontdbatory defined benefit plan, designed to replageercentage of an officer’s final average pay
based on his or her age and years of service dintkeeof retirement. Final average pay is definedhe sum of the officer’'s current annual salary
plus the average of his or her three highest arinaahtive awards during the most recent six yddeosother elements of compensation (other than
salary and annual incentive awards) are includdih@l average pay. The EOSP provides a benefguyamnt to a formula in which 1.9% of an
officer’s final average pay is multiplied by thefioér's years of service (up to a maximum of 35rgg¢and then reduced by the value of other
retirement benefits the officer will receive that @rovided by us under certain qualified and natifjgd retirement plans as well as Social
Security. Vesting occurs, while the officer is eny#d, at the earlier of the attainment of age Gbthe completion of 5 years of service or age 62.
Unreduced benefits under the EOSP are availalZlgea62 and benefits are only available as a lumpadter termination and paid in accordance
with Section 409A of the Code.

The KMP, which is closed to new participants, isiafunded, nonqualified, non-contributory defineghéfit plan designed to replace a
percentage of a key employee’s final average pagdan his or her age and years of service alrttegedf retirement. Final average pay is defined
as the sum of the key employee’s current annuahgalus the average of the employee’s three highrasual incentive awards during the most
recent six years. No other elements of compensétitrer than salary and AIP awards) are includdihed average pay. The KMP provides a
benefit pursuant to a formula in which 1.7% of & kenployee’s final average pay is multiplied by ngeaf service (up to a maximum of 30 years)
and then reduced by the value of other retiremenefits the key employee will receive that are est by us under certain qualified and
nonqualified retirement plans as well as Sociauigc Vesting occurs at the earlier of the attaéminof age 55 and the completion of 5 years of
service or age 65. Benefits are only available lasng sum after termination and paid in accordamitle Section 409A of the Code.

The table below represents the estimated presére vadefined benefits for the plans in which edltO participates.
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Present Value of Payments
Number of Years Accumulated During
Credited Service Benefit Last Fiscal
Plan (#) (%) Year
Name Name (a) (b) (%)
D. D. Petratis EOSP 1.4z 614,77: —
P. S. Shannon Qualified Pension Plan 12.67 150,20! —
Supplemental Pension Plan 12.67 190,97 —
EOSP 13.0C 1,742,00. —
T. P. Eckersley Qualified Pension Plan 7.17 82,15¢ —
Supplemental Pension Plan 7.17 140,52t —
KMP 7.17 687,71: —
C. E. Muhlenkamp Qualified Pension Plan 3.8¢ 51,84¢ —
Supplemental Pension Plan 3.8¢ 50,69t —
F.W. Yu (c) — — — —
B. A. Santoro Qualified Pension Plan 18.0( 317,56! 9,27:
Supplemental Pension Plan 18.0C 113,13( —
EOSP 19.0C 2,225,811 —

(&) Under the EOSP or the KMP, for officers codepeior to May 19, 2009 by Ingersoll Rand, a fudly of service is credited for any year in
which they work at least one day. In the Pensi@mPthe Supplemental Pension Plan, the EOSP arkiMifefor officers first covered on or
after May 19, 2009 by Ingersoll Rand, the numbeyesrs of credited service is based on elapsed(timecredit is given for each month in
which a participant works at least one day).

(b) The amounts in this column reflect the estedairesent value of each NEGiccumulated benefit under the plans indicated.cBtculation
reflect the value of the benefits assuming thah@&3#O was fully vested under each plan. The benefiire computed as of December 31,
2014, consistent with the assumptions describétbte 10, “Pensions and Post retirement BenefiteQttan Pensions,” to the annual
combined financial statements included the 2014nFb0-K.

(c) Mr. Yu does not participate in any Company defibedefit plar
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2014 NONQUALIFIED DEFERRED COMPENSATION

The following is a description of our nonqualifiddferred compensation plans.

We maintain the EDCP, which is an unfunded, norifjediplan that permits certain employees, inclgdine NEOs other than Mr. Yu, to
defer receipt of up to 50% of their annual salargt ap to 100% of their AIP awards, PSU awards aBtd&received upon commencement of
employment. Elections to defer must be made paidhé beginning of the performance period. Thesetasare considered general assets of the
Company and are available to our creditors in tleneof the Company’s insolvency.

Participants are offered certain investment opti@pgproximately 60 mutual fund investments andragi share equivalents) and can
choose how they wish to allocate their cash ddfeamong those investment options. Participant4@986 vested in all amounts deferred and
the risk of any earnings and losses on such defameunts.

Generally, deferred amounts may be distributeafatg termination of employment or at the time afcheduled irservice distribution da
chosen by the participant. If a participant has gleted five or more years of service at the timeeafination, or is terminated due to long-term
disability, death or retirement, the distributienpiaid in accordance with the participant’s elettiba participant terminates without meeting thes
requirements, the account balance for all plansyedt be paid in a lump sum in the year followithge year of termination. A participant can elect
to receive distributions at termination over a pérof five, 10, or 15 annual installments, or isirggle lump sum. A participant can elect to receive
scheduled in-service distributions in future yethet are at least two years after the end of the péar for which they are deferring. In-service
distributions can be received in two to five anninatallments, or if no election is made, in a lusym. For those participants who have

investments in ordinary shares, the distributiotheke assets will be in the form of ordinary sbanet cash.

Please refer to Compensation Discussion and Arsalgsia description of the Supplemental ESP.

Mr. Yu participates in two nonqualified deferrechgomensation plans in China. The Huabao Plan provimesn annual company contribut
equal to a percentage of annual base salary (12%6.ilu's case) after income tax deduction (exalgdionus, allowance and/or benefits).
Participants in the Huabao Plan vest at the easfieztirement, death, permanent disability or campinitiated termination. The Generali Savings
Plan is a frozen deferred compensation plan thgd jpaerest on deferred amounts. The Generali §avwtian was frozen in 2011 and no employee
or employer contributions have been made sincetithat The Generali Savings Plan does not pay femetial interest rate.

The following table provides information regardicantributions, distributions, earnings and balarfoegach NEO under our nonqualified

deferred compensation plans:

Name
D. D. Petratis
Supplemental ESP
P. S. Shannon
EDCP
Supplemental ESP
T. P. Eckersley
EDCP
Supplemental ESP
C. E. Muhlenkamp
EDCP
Supplemental ESP
F. W. Yu
Huabao Plan
Generali Savings Plan
B. A. Santoro
EDCP
Supplemental ESP

Executive
Contributions
in Last Fiscal

Year ($)

(@)

191,11-

90,70t

Registrant
Contributions
in Last Fiscal

Year ($)
(b)

86,81t

27,32:

25,79:

17,14:

39,95!

8,26¢

Aggregate
Earnings in
Last Fiscal
Year ($)
(©

4,37:

289,78:
86,24¢

114,30¢
53,69¢

14,23:
3,38¢

2,02t
4,60(

561
44,42

Aggregate

Aggregate Balance at

Withdrawals/ Last Fiscal
Distributions Year End ($)

®) (d)

= 93,38¢

— 1,783,59
— 462,66t

134,70t 973,37«
= 312,95¢

— 213,98¢
— 43,96

— 82,84
= 112,70°

— 9,51%
— 244,41

(@) The annual deferrals (salary and AIP awardsyl reflected in the Salary column, the Non-Eglmcentive Plan column and the Stock
Awards column, respectively of the Summary Compemsa able.
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(b) All of the amounts reflected in this column arelinked in the All Other Compensation column of thengnhary Compensation Tak

(c) Amounts in this column include gains and Iesse investments, as well as dividends on ordishayes or ordinary share equivalents.
None of the earnings or losses reported in thisroalare included in the Summary Compensation T

(d) The following table reflects the amounts repdiin this column previously reported as compeosdb the NEOs in the Summary
Compensation Table included in our Registratioe®tant on Form 10.

Name EDCP Supplemental ESP Huabao Plan

D. D. Petratis — 88,98 =
P. S. Shannon — 62,77¢ —
T. P. Eckersley 399,76! 68,57+ —
C. E. Muhlenkamp 90,70 17,14: —
F. W. Yu — — 79,78t
B. A. Santoro — 32,43¢ —

POST-EMPLOYMENT BENEFITS

The following discussion describes the compensatamhich each NEO would be entitled in the evdrteanination of such executive’'s
employment, including termination following a charig control.

Employment Arrangements and Severanc@ll of the NEOs are entitled to benefits upon teration of their employment following a
change in control. Messrs. Petratis and Shannoalsoeentitled to severance in the event of anlumtary termination without cause pursuant to
their employment agreements. Messrs. Petratis hadr®n are eligible to receive 24 months and 12thspmespectively, of base annual salary
plus a prorated annual incentive award earnechioyear of termination as determined and paideattimclusion of the full performance year in
accordance with the terms of the plan.

Our equity award agreements, other than for th&lrgrant made immediately following the Spin-¢fie “Founder’s Grant”), provide that
upon termination for:

» death or disability, RSUs, stock options and SARall immediately vest and the stock options@ARs remain exercisable for a
period of three years;

* retirement, RSUs, stock options and SARs stwaitinue to vest in accordance with their originesting schedule and the stock
options and SARs remain exercisable for a peridilefyears;

« group termination, RSUs, stock options and SARsuediately vest in the portion of the awards thatild have vested within twelve
months of termination and all vested stock opti@mnd SARs remain exercisable for a period of thesggfollowing termination;

» death or disability, PSUs vest pro-rata basetheriime worked during the performance period edachievement of performance
goals from the beginning of the performance petimdugh the end of the calendar quarter in whichleyment terminated; and

e retirement, group termination or job eliminati®BSUs vest pro-rata based on the time worked gltihia performance period and the
achievement of performance goals through the erldeoperformance period.

The equity award agreements for the Founder’s Granwide that, upon death or disability, all stagkions will imnmediately vest and
remain exercisable for three years and all PSUsvest as if the person was employed by the Complammpghout the performance period. The
Founder’'s Grant is canceled upon termination ofleympent in all other circumstances, including estient.

Ms. Santoro’s DeparturéOn June 16, 2014, Ms. Santoro departed the Comparder the Spin-off Protection Plan, Ms. Santokeeieed a
cash severance payment equal to (i) two timesheer a) current base salary and (b) current ta&teaward, (ii) a pro-rated portion of the 2014
AIP award based on the number of months served(i@nithat portion of her transition cash bonusaad/that was due to be paid on December 1,
2014.

Change in Control. Our CIC Plan covers certain officers, includthg NEOs. The CIC Plan provides for certain paysérihe
employment is terminated by the Company withoutisedl (as defined in the CIC Plan) or by the NEO“fmod reason” (as defined in the CIC
Plan), in each case, within two years followingharge in control of the Company. The CIC Plan dagsprovide for a payment to cover the
impact to the executive of certain incremental saxeurred in connection with the payments madevohg a change in control. The amount paid
under the CIC Plan will be reduced to avoid thenpaiyt of any excise taxes.
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If an NEO’s employment is terminated “without causeby the NEO for “good reasoridllowing a change in control, the NEO is entitt®
the following:

e any accrued but unpaid base sa

e an amount equal to the NEO’s target annual bémuthe year in which the termination occurredy-pated for the months of service
and based on the Company’s actual performancé&éoyear; and

e alump sum severance payment equal to the thres {@EO) or two times (other NEOs) the sun

= the NEO'’s annual salary in effect on the ternioratlate, or, if higher, the annual salary in efieamediately prior to the event
that constitutes “good reason”; and

= the NEOS target annual incentive award for the year ohieation

In addition to the foregoing, the NEOs would algodiigible to participate in the Company’s welfaraployee health programs for the
severance period (three years for the CEO) and yeaos for the other NEOs) and the Company will feypremium for the first eighteen months.
The Company would also provide each NEO up to $ZbdJ outplacement services.

Under the 2013 Stock Plan, outstanding unvestak stptions, SARs and RSUs will not immediately veast become exercisable or
payable, as applicable, following a change in adrtran alternate award is provided by the acegqgitompany. Such awards will immediately vest
and become exercisable or payable, as applicdlae,dlternate awards is not provided. PSUs, dtfeer the Foundes’ Grant PSUs, will be deem
to have earned a prata award based on the target award opportunityt@al number of months worked in the applicaldggrmance period. Tt
Founder’'s Grant PSUs will be deemed to have edtretull amount of the award upon a change in @bntr

A “change in control” is defined as the occurrentany of the following events: (i) any person dated to the Company becomes the
beneficial owner of 30% or more of the combinedngipower of the Company’s voting stock; (ii) thieedtors serving at the time the change-in-
control plan was adopted (or the directors subsgtyuelected by the shareholders of the Companysetadection or nomination was duly
approved by at least two-thirds of the then senrdingctors) fail to constitute a majority of thed@d of Directors; (iii) consummation of any
transaction or series of transactions under whienGompany is merged or consolidated with any atbherpany which is not an affiliate; (iv) any
sale or transfer of all or substantially all of thempany’s assets, other than a sale or transtararxdorporation where the Company owns at least
80% of the combined voting power of such corporatioits parent after such transfer; or (v) anyeottvent that the continuing directors deterr
to be a change in control; provided however, wétspect to (i), (iii) and (v) above, there shallfoechange in control if shareholders of the
Company own more than 50% of the combined votinggraf the voting securities of the Company orgheviving entity or any parent
immediately following such transaction in substalhfithe same proportion to each other as priautth transaction.

Enhanced Retirement Benefiés officer vests in EOSP or KMP upon the earlier(@fthe attainment of age 55 and the completibh o
years of service; (ii) attainment of age 62 for B@SP and age 65 for the KMP; (iii) death; or @faange in control. For Mr. Shannon, a
termination within two years following a changeciontrol also triggers the payment of an enhanceeéfitevhereby two years would be added to
both the officers age and service with the Company for purposéiseoEOSP benefit. There are no enhancements prbtoddr. Petratis under tl
EOSP or to Mr. Eckersley under the KMP. Benefitdanthe EOSP and KMP are forfeited in the even¢ohination for cause. In order to be
eligible for an EOSP or KMP benefit in the eventidability, a participant must remain disabledillage 65. An officer becomes vested in both
the Pension Plan and the Supplemental Pensioruptamthe completion of 5 years of service. As of@&aber 31, 2014, Mr. Shannon and Mr.
Petratis were not vested in the EOSP and Mr. Elskergas not vested in the KMP.
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POST-EMPLOYMENT BENEFITS TABLE

The following table describes the compensationh@iveach of the NEOs would be entitled in the ¢weéermination of such executive’'s
employment on December 31, 2014, including ternmafollowing a change in control. The potentiaypeents were determined under the terms
of our plans and arrangements in effect on Decef@beP014. Ms. Santoro’s payments were determimedlioe 16, 2014. The table does not
include the pension benefits or nonqualified deféicompensation amounts that would be paid to &@,N#hich are set forth in the Pension
Benefits table and the Nonqualified Deferred Conspéinn table above, except to the extent that t8@ I entitled to an additional benefit as a
result of the termination.

Involuntary
without Change in
Cause Control Disability Death
%) %) ¥ %)

D. D. Petratis

Severance (a) 1,800,001 5,670,001 = —

2014 Earned but Unpaid AIP Award(s) (b) 1,838,801 1,838,801 1,838,801 1,838,801

PSU Award Payout (c) 1,536,55. 2,399,95; 2,399,95; 2,399,95;

Value of Unvested Equity Awards (d) — 3,687,78 3,687,78 3,687,78

Enhanced Retirement Benefits (e) — — = =

Outplacement (f) == 25,00( — —

Health Benefits (g) = 52,74( — —
Total 5,175,35 13,674,28 7,926,54! 7,926,54!
P. S. Shannon

Severance (a) 425,00( 1,445,001 — -

2014 Earned but Unpaid AIP Award(s) (b) 552,57: 552,57: 552,57: 552,57:

PSU Award Payout (c) 350,03¢ 757,78 757,78: 757,78:

Value of Unvested Equity Awards (d) — 1,060,43. 492,52t 492 ,52¢

Enhanced Retirement Benefits (e) — 434,23: — —

Outplacement (f) — 25,00( — -

Health Benefits (g) — 33,98: — —
Total 1,327,611 4,309,00: 1,802,87: 1,802,87:
T. P. Eckersley

Severance (a) — 1,386,001 — =

2014 Earned but Unpaid AIP Award(s) (b) 419,72: 419,72: 419,72: 419,72:

PSU Award Payout (c) 226,09 618,31( 618,31( 618,31(

Value of Unvested Equity Awards (d) — 944,02! 944,02! 944,02!

Enhanced Retirement Benefits (e) = — — —

Outplacement (f) — 25,00( = =

Health Benefits (g) — 33,98: — =
Total 645,81¢ 3,427,083 1,982,05! 1,982,05!
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Involuntary
without Change in
Cause Control Disability Death
(%) (%) (%) (%)

C. E. Muhlenkamp

Severance (a) — 1,120,001 — -

2014 Earned but Unpaid AIP Award(s) (b) 348,25¢ 348,25¢ 348,25¢ 348,25¢

PSU Award Payout (c) 95,67 374,53( 374,53( 374,53(

Value of Unvested Equity Awards (d) — 944,02! 944,02! 944,02!

Enhanced Retirement Benefits (e) — — — —

Outplacement (f) — 25,00( — -

Health Benefits (g) — 33,98: — —
Total 443,93t 2,845,791 1,666,81. 1,666,81.
F.W. Yu

Severance (a) — 1,123,89! — —

2014 Earned but Unpaid AIP Award(s) (b) 168,86« 168,86: 168,86« 168,86:

PSU Award Payout (c) 71,99: 402,64« 402,64« 402,64«

Value of Unvested Equity Awards (d) — 1,378,28: 1,378,28: 1,378,28:

Enhanced Retirement Benefits (e) = — = ==

Outplacement (f) = 25,00( — —

Health Benefits (g) = 36,98: — —
Total 240,85! 3,135,66: 1,949,791 1,949,79
B. A. Santoro

Severance (a) 1,230,001 — — -

2014 Earned but Unpaid AIP Award(s) (b) 138,09¢ — - -

PSU Award Payout (c) 90,60¢ — — -

Value of Unvested Equity Awards (d) 979,72: — — —

Enhanced Retirement Benefits (e) — — — —

Outplacement (f) — — — —

Health Benefits (g) 46,25( — — —
Total 2,484,67! — — —

(a) Refer to the description of how severancalsutated in the section above entitled FBstployment Benefit
(b) Amounts represent the actual award earned forQhd performance period, which may be more or leas the target awau

(c) Forthe “Change in Control,” these amountsesent the full value of the Founder's Grant PSldrahand a pro-rata portion of the other
outstanding PSUs. Amounts are based on the clasirog price on December 31, 2014 ($55.46).

(d) The amounts shown represent (i) the valudeiinvested RSUs, which is calculated based onuhwer of unvested RSUs multiplied by
the closing stock price on December 31, 2014 (¥9%4, in the case of Ms. Santoro, on June 16, Z634.13), and (ii) the intrinsic value
the unvested stock options and SARs, which is tatled based on the difference between the closouk price on December 31, 2014
($55.46) or, in the case of Ms. Santoro, on June@s4 ($57.13), and the relevant exercise prioe prposes of a “Change in Control”, we
assume that an alternate award is not providedrandesting of the unvested awards accelerateSkistoro’s awards did not accelerate
upon her departure because she was retiremertileligi

(e) Inthe event of a change in control of the @any and a termination of the NEOSs, the presenievaf the pension benefits under the EOSP,
KMP and Supplemental Pension Plans would be paid®lump sums. While there is no additional beénefihe NEOs as a result of either
voluntary retirement/resignation and/or involunteggignation without cause, there are differenbaséd on the methodology mandated by
the SEC) between the numbers that are shown iReéhsion Benefits Table and those that would agtb&lpayable to the NEO under these
termination scenarios. The amounts shown undergehahcontrol represent the estimated benefit piediin excess of the EOSP amount
shown in the Pension Benefits Table.

(f) For the “Change in Control” column, the amougpresents the maximum expenses we would reimliuesdEO for professional
outplacement services.

(g) Represents our cost of health coverage. Thefon“Change in Control” is a combination of cionted active coverage for eighteen months
followed by retiree coverage, while the cost shawder the other scenarios is retiree coverage only.
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Why Did | Receive This Proxy Statement?

We sent you this Proxy Statement or a Notice adfrhmett Availability of Proxy Materials ("Notice”) lsause our Board of Directors is
soliciting your proxy to vote at the Annual Gendvideting. This Proxy Statement summarizes the iméion you need to know to vote on an
informed basis.

Why Are There Two Sets Of Financial Statements Qavg The Same Fiscal Period?

U.S. securities laws require us to send you oudZairm 10-K, which includes our financial statensgmtepared in accordance with U.S.
GAAP. These financial statements are included énntiailing of this Proxy Statement. Irish law alequires us to provide you with our Irish
Statutory Accounts for our 2014 fiscal year, inéhgdthe reports of our Directors and auditors tharevhich accounts have been prepared in
accordance with Irish law. The Irish Statutory Agnts will be available on or about April 30, 201% @ur website at
www.allegion.com/irishstatutoryaccourgad will be laid before the Annual General Meeting.

How Do | Attend the Annual General Meeting

All shareholders are invited to attend the Annuah&al Meetingln order to be admitted, you must present a form opersonal
identification and evidence of share ownership.

If you are a shareholder of record, evidence ofesba/nership will be either (1) an admission ticketich is attached to the proxy card and
must be separated from the proxy card and kepirfgentation at the meeting if you vote your prbyymail, or (2) a Notice.

If you own your shares through a bank, broker beoholder of record (“street name holders”), emeof share ownership will be either
(1) your most recent bank or brokerage accoungsiant, or (2) a Notice. If you would rather haveadmission ticket, you can obtain one in adv:
by mailing a written requesajong with proof of your ownership of our ordinary shares,to:
Secretary
Allegion plc
Block D
Iveagh Court

Harcourt Road
Dublin 2, Ireland

No cameras, recording equipment, electronic devicekarge bags, briefcases or packages will be perrted at the Annual General
Meeting.

How May | Participate in the Annual General Meeting Ireland?

Shareholders that are present in Ireland on Jun2ii® may visit our headquarters located at Bdckveagh Court, Harcourt Road, Dub
2, Ireland to participate in the Annual General ktege The Annual General Meeting will begin at 4{@én., local time.

Who May Vote?

You are entitled to vote if you beneficially ownedr ordinary shares at the close of business oil 2pr2015, the Record Date. At that
time, there were 95,650,797 of our ordinary shatgstanding and entitled to vote. Each ordinaryesltzat you own entitles you to one vote on all
matters to be voted on a poll at the Annual Gerldesting.

How Do | Vote?
Shareholders of record can cast their votes byypbgx
» using the Internet and voting at www.proxyvote.c

« calling 1-800-69(903 and following the telephone prompts

« completing, signing and returning a proxy card kailmf you received a Notice and did not receiverexy card, you may request ¢
at sendmaterial@proxyvote.com.

The Notice is not a proxy card and it cannot be uskto vote your shares.

Shareholders of record may also vote their shdrestty by attending the Annual General Meeting aadting their vote in person or



appointing a proxy (who does not have to be a $irdder) to attend the Annual General Meeting argdieg votes on their behalf in
accordance with their instructions.
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Street name holders must vote their shares in trener prescribed by their bank, brokerage firmamimee. Street name holders who wish
to vote in person at the Annual General Meetingtrobgin a legal proxy from their bank, brokeragefor nominee. Street name holders will need
to bring the legal proxy with them to the Annualmf®eal Meeting and hand it in with a signed baltatttis available upon request at the meeting.
Street name holders will not be able to vote thbares at the Annual General Meeting without al lpgey and a signed ballot.

Even if you plan to attend the Annual General Megtive recommend that you vote by proxy as dest@ib@ve so that your vote will be
counted if you later decide not to attend the nmeeti

In order to be timely processed, your vote must beeceived by 11:59 p.m. Eastern Time on June 9, 2044, if you are a street name
holder, such earlier time as your bank, brokerageifm or nominee may require).

How May Employees Vote Under Our Employee Plai

If you participate in the ESP or the Schlage Lockpany LLC Employee Savings Plan for Bargained Eyg@s, then you may be
receiving these materials because of shares helafoin those plans. In that case, you may usetietosed proxy card to instruct the plan trust#
those plans how to vote your shares, or give thteuctions by telephone or over the Internet.ylWwal vote these shares in accordance with your
instructions and the terms of the plan.

To allow plan administrators to properly process yar vote, your voting instructions must be receivedy 11:59 p.m. on June 5, 2015.
If you do not provide voting instructions for shateeld for you in any of these plans, the plantées will vote these shares in the same ratioas th
shares for which voting instructions are provided.

May | Revoke My Proxy’
You may revoke your proxy at any tirbefore it is voted at the Annual General Meetiimgany of the following ways:
» by notifying the Compang’ Secretary in writing: c/o Allegion plc, Block veagh Court, Harcourt Road, Dublin 2, Irele

» by submitting another properly signed proxy caith a later date or another Internet or telephomoy at a later date but prior to the
close of voting described above; or

* by voting in person at the Annual General Mee

Merely attending the Annual General Meeting dogsreooke your proxy. To revoke a proxy, you mugetane of the actions described
above.

How Will My Proxy Get Voted'

If your proxy is properly submitted, your proxy tel (one of the individuals named on the proxy kaitl vote your shares as you have
directed. If you are a street name holder, thesrafehe NYSE permit your bank, brokerage firm ominee to vote your shares on Item 3 (routine
matter) if it does not receive instructions fronuyélowever, your bank, brokerage firm or nomineg mat vote your shares on Items 1, 2, 4 or 5
(non-routine matters) if it does not receive instiens from you (“broker non-votes”). Broker nontgs will not be counted as votes for or against the
non-routine matters, but rather will be regardegiaes withheld and will not be counted in the oétion of votes for or against the resolution.

If you are a shareholder of record and you do notpgecify on the proxy card you send to the Company (avhen giving your proxy
over the Internet or telephone) how you want to vat your shares, then the Company-designated proxy hters will vote your shares in the
manner recommended by our Board of Directors on alinatters presented in this Proxy Statement and asié proxy holders may determine in
their discretion regarding any other matters propeily presented for a vote at the meeting.

What Constitutes A Quorum?
The presence (in person or by proxy) of sharehsldatitled to exercise a majority of the voting powf the Company on the Record Date is

necessary to constitute a quorum for the condubtisiness. Abstentions and broker non-votes aatetileas “shares present” for the purposes of
determining whether a quorum exists.
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What Vote Is Required To Approve Each Proposal?

A majority of the votes cast at the Annual Genétakting is required to approve each of the Itentsrstied for shareholder approval. A
majority of the votes cast means that the numbeptds cast “for” an Item must exceed the numbetotés cast “against” that Item.

Although abstentions and broker non-votes are @ulias “shares present” at the Annual General Mgétinthe purpose of determining
whether a quorum exists, they are not counted gesvaast either “for” or “against” the resolutiamdaaccordingly, will not affect the outcome of the
vote.

Who Pays The Expenses Of This Proxy Statement?

We have hired Georgeson Inc. to assist in theiligton of proxy materials and the solicitationpzbxies for a fee estimated at $14,000,
out-ofpocket expenses. Proxies will be solicited on Hedfabur Board of Directors by mail, in person, teyephone and through the Internet. We
bear the cost of soliciting proxies. We will alsimburse brokers and other custodians, nomineefichradaries for their reasonable out-of-pocket
expenses for forwarding proxy materials to the gessfor whom they hold shares.

How Will Voting On Any Other Matter Be Conductec
Although we do not know of any matters to be présgor acted upon at the Annual General Meetingrdtian the items described in this

Proxy Statement, if any other matter is proposetimoperly presented at the Annual General Meethgproxy holders will vote on such matters in
accordance with their best judgment.
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The following table sets forth as of the RecordeD&te beneficial ownership of our ordinary shdmg$i) each director and director nominee
of the Company, (ii) each executive officer of @empany named in the Summary Compensation Tabtevbaind (iii) all directors and executive
officers of the Company as a group:

Options
Exercisable or RSUs
Vesting
Name Ordinary Shares (a) Notional Shares (b) Within 60 Days (c)
M. J. Chesser 1,771 — —
C. Cico 1,54z — —
K. S. Hachigian 1,771 — —
D. I. Schaffer 1,61¢ — —
M. E. Welch 1,771 — —
D. D. Petratis 34,02¢ — 12,78:
P. S. Shannon 9,18¢ 20,91t 29,17:
T. P. Eckersley 26,64 4,81 26,98:
C. E. Muhlenkamp 8,78¢ 2,21: 8,27¢
F. W. Yu 13,75¢ — 32,54
B. A. Santoro — — 26,74¢
All directors and executive officers as a group g&ssons)(d) 108,27" 27,94 136,00¢

(a) Represents (i) ordinary shares held directly; @gardinary shares held by the trustee under t8€ Eor the benefit of executive office

(b) Represents ordinary shares and ordinary starizalents notionally held under the EDCP thatrentedistributable within 60 days of the Record
Date.

(c) Represents ordinary shares as to which direetiod executive officers had stock options or SAR=rcisable or RSUs that vest within 60 days of
the Record Date, under the 2013 Stock Plan.

(d) The Company’s ordinary shares beneficially edby all current directors and executive offidadividually and as a group (including shares
issuable under exercisable options or vesting Ra&gg)egated less than 1% of the total outstandidigpary shares. Ordinary shares and
ordinary share equivalents notionally held underEIDCP are not counted as outstanding sharesdnlatihg these percentages because the
not beneficially owned; the directors and executffeecers have no voting or investment power wigspect to these shares or share equivalents.

The following table sets forth each shareholdercWwlis known by us to be the beneficial owner of entbian 5% of the outstanding ordinary
shares of the Company based solely on the infoomdilied by such shareholder in 2015 for the yewtesl December 31, 2014 on Schedule 13G
under the Securities Exchange Act of 1934:

Amount and Nature of Percent
Name and Address of Beneficial Owner Beneficial Ownership of Class(a)
Vanguard Group 7,102,309 (b) 7.43%

100 Vanguard Blvd
Malvern, PA 19355

(a) The ownership percentages set forth in thisnon are based on the Company’s outstanding orglstzares on the Record Date and assumes tha
each of the beneficial owners continued to owmitlmber of shares reflected in the table above oh date.

(b) Information regarding the Vanguard and itxkbwldings was obtained from a Schedule 13G filét the SEC on February 11, 2015. The filing
indicated that, as of December 31, 2014, Vanguadddole voting power as to 137,418 shares, sopsiisve power as to 6,973,491 shares, and
shared dispositive power as to 128,818 of sucheshar
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The Company does not generally engage in transeciiowhich its executive officers, directors onninees for directors, any of their
immediate family members or any of its 5% sharebadave a material interest. Pursuant to the Coypavritten related person transaction pol
any such transaction must be reported to managembith will prepare a summary of the transactiod eefer it to the Corporate Governance and
Nominating Committee for consideration and apprdsyathe disinterested directors. The Corporate Gwamce and Nominating Committee revie
the material terms of the related person transacinezluding the dollar values involved, the redaships and interests of the parties to the trdiosac
and the impact, if any, to a director’'s independerihe Corporate Governance and Nominating Comenittdy approves those transactions that are
in the best interest of the Company. In additibe, Company’s Code of Conduct, which sets forthdsteats applicable to all employees, officers and
directors of the Company, generally proscribessaations that could result in a conflict of interies the Company. Any waiver of the Code of
Conduct for any executive officer or director ragsithe approval of the Company’s Board of Dirextény such waiver will, to the extent required
by law or the NYSE, be disclosed on the Companybsite atvww.allegion.conor on a current report on Form 8-K. No such waiweese
requested or granted in 2014.

We have not made payments to directors other thafees to which they are entitled as directorsddieed under the heading
“Compensation of Directors”) and the reimbursenwréxpenses related to their services as direcd¥deshave made no loans to any director or
officer nor have we purchased any shares of thegaognfrom any director or officer.

Section 16(a) of the Securities Exchange Act 04183 amended, requires our directors and offiegid persons who beneficially own
more than ten percent of the Compangidinary shares, to file reports of ownership @mbrts of changes in ownership with the SEC ard\tYSE.
To the Company’s knowledge, based solely on iteerewf such forms received by the Company and anmitepresentations that no other reports
were required, all Section 16(a) filing requirensewere complied with for the year 2014 other thdth wespect to one Form 4 filing for Mr. Lewis
due to administrative error.

Any proposal by a shareholder intended to be ptedat the 2015 Annual General Meeting of Sharehsldf the Company must be
received by the Company at its registered officBlatk D, Iveagh Court, Harcourt Road, Dublin Zlénd, Attn: Secretary, no later than December
28, 2015, for inclusion in the proxy materials tiglg to that meeting. Any such proposal must meetrequirements set forth in the rules and
regulations of the SEC, including Rule 14a-8, idesrfor such proposals to be eligible for inclusimmur 2016 proxy statement.

Our Articles of Association set forth proceduredéofollowed by shareholders who wish to nominatedidates for election to the Board of
Directors in connection with annual general meetiofshareholders or pursuant to written sharehadesents or who wish to bring other business
before a shareholders’ general meeting. All sughinations must be accompanied by certain backgramddother information specified in the
Articles of Association. In connection with the Z0dnnual general meeting, written notice of a di@der’s intention to make such nominations or
bring business before the annual general meetirgy beugiven to the Secretary of the Company net tan March 11, 2016. If the date of the 2016
annual general meeting occurs more than 30 dayseheadr 60 days after, the anniversary of the 2ffual general meeting, then the written notice
must be provided to the Secretary of the Compamnyater than the seventh day after the date ontwhitice of such annual general meeting is
given.

The Corporate Governance and Nominating Commitide@nsider all shareholder recommendations fordidates for Board membership,
which should be sent to the Committee, care oBtheretary of the Company, at the address setdkie. In addition to considering candidates
recommended by shareholders, the Committee cosgid¢ential candidates recommended by currenttdigcCompany officers, employees and
others. As stated in our Corporate Governance @Gone all candidates for Board membership arecgssdebased upon their judgment, character,
achievements and experience in matters affectisqbas and industry. Candidates recommended bglsblders are evaluated in the same manner
as director candidates identified by any other reean

In order for you to bring other business beforbarsholder general meeting, timely notice musteleeived by the Secretary of the Comg
within the time limits described above. The noticast include a description of the proposed iter rdasons you believe support your position
concerning the item, and other specified mattenes€ requirements are separate from and in additithe requirements you must meet to have a
proposal included in our Proxy Statement. The foirg)time limits also apply in determining whetimeatice is timely for purposes of rules adopted
by the SEC relating to the exercise of discretipnating authority.

If a shareholder wishes to communicate with therBaé Directors for any other reason, all such camiwations should be sent in writing,
care of the Secretary of the Company, or by entall@gionboard@allegion.com
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HOUSEHOLDING

SEC rules permit a single set of annual reportspaogly statements to be sent to any household etvitvo or more shareholders reside if
they appear to be members of the same family. Blaleholder continues to receive a separate pixly This procedure is referred to as
householding. While the Company does not househatakilings to its shareholders of record, a nundfdirokerage firms with account holders v
are Company shareholders have instituted housetwplti these cases, a single proxy statement amsbareport will be delivered to multiple
shareholders sharing an address unless contrarydtisns have been received from the affectedetttdders. Once a shareholder has received r
from his or her broker that the broker will be helaslding communications to the shareholder’s addtesuseholding will continue until the
shareholder is notified otherwise or until the shalder revokes his or her consent. If at any #nsbareholder no longer wishes to participate in
householding and would prefer to receive a sepgratey statement and annual report, he or she dhwilfy his or her broker. Any shareholder can
receive a copy of the Company’s proxy statementeammdial report by contacting the Company at itssteged office at Block D, Iveagh Court,
Harcourt Road, Dublin 2, Ireland, Attention: Seargtor by accessing it on the Company’s websitevat.allegion.com

Shareholders who hold their shares through a brakether nominee who currently receive multiplpies of the proxy statement and
annual report at their address and would like tmest householding of their communications shoaltact their broker.

Dated: April 24, 2015

54




Table of Contents

Appendix A

ALLEGION PLC
INCENTIVE STOCK PLAN OF 2013

1. Purpose of the Pla

The purpose of the Plan is to aid the Company &néffiliates in recruiting and retaining key empées and directors and to motivate such
employees and directors to exert their best effumtbehalf of the Company and its Affiliates by yding incentives through the granting of Awards.
The Company expects that it will benefit from thieled interest which such key employees and direetil have in the welfare of the Company ¢
result of their proprietary interest in the Comparsuccess.

2. Definitions

The following capitalized terms used in the Plamehtne respective meanings set forth in this Sectio

(@)
(b)

(©

(d)
(e)

(f)
(9)

(h)

Act: The Securities Exchange Act of 1934, as améndeany successor there

Affiliate: With respect to the Company, anyr&m or entity directly or indirectly controllingpntrolled by, or under common
control with, the Company or any other Person ¢ityedesignated by the Board in which the CompangroAffiliate has an
interest.

Associate: With respect to a specified Persagans (i) any corporation, partnership, or otliganization of which such specified
Person is an officer or partner; (ii) any trusotrer estate in which such specified Person hapstantial beneficial interest or as
which such specified Person serves as trusteeasiimilar fiduciary capacity; (iii) any relative spouse of such specified Person,
or any relative of such spouse who has the same lasnsuch specified Person, or who is a directoffimer of the Company or
any of its Subsidiaries; and (iv) any Person wha dsrector, officer, or partner of such specifitgetson or of any corporation (other
than the Company or any wholly-owned Subsidiargjirership or other entity which is an Affiliate @ich specified person.

Award: An Option, Stock Appreciation Right©ther StockBased Award granted pursuant to the |

Beneficial Owner: A “beneficial owner”, as suerm is defined in Rule 13d-3 under the Act (oy auccessor rule thereto)
provided, however, that any individual, corporation, partnershimup, association or other Person or entity whichtha right to
acquire any of the Company’s outstanding securérgitled to vote generally in election of directat any time in the future,
whether such right is contingent or absolute, pamsto any agreement, arrangement or understaodingon exercise of
conversion rights, warrants or options, or otheewshall be deemed the Beneficial Owner of suchriéss.

Board: The Board of Directors of the Comp:

Cause: shall mean (i) any action by the Piagitt involving willful malfeasance or willful grgsmisconduct having a demonstrable
adverse effect on the surviving entity (or applieahffiliate thereof); (ii) the Participant beinguvicted of a felony under the laws
of the United States or any state or district or fameign jurisdiction; or (iii) any material vidfi@n of the Company’s code of
conduct, as in effect from time to time.

Change in Control: The date (i) any individual, manation, partnership, group, association or ogfeeson or entity, together with
Affiliates and Associates (other than a trusteetber fiduciary holding securities under an empéjenefit plan of the Company
Schlage Lock Company, LLC, a Delaware corporatiendr becomes the Beneficial Owner of securitfethe Company
representing 30% or more of the combined votinggroef the Company’s Voting Securities; (ii) the @oning Directors fail to
constitute a majority of the members of the Boéiii);of consummation of any transaction or seésransactions under which the
Company is merged or consolidated with any othergany which is not an Affiliate; (iv) of any salease, exchange or other
transfer, in one transaction or a series of relttmusactions, of all, or substantially all, of tiesets of the Company, other than any
sale, lease, exchange or other transfer to anpRersentity where the Company owns, directly alirectly, at least 80% of the
combined voting power of the Voting Securities otls Person or entity or its parent corporationraitey such transfer; or (v) any
other event that the Continuing Directors determiinke a Change in Contrgrovided, however, that in the case of a transaction
described in (i), (iii) or (v) above, there shatitibe a Change in Control if the shareholders @Gbmpany immediately prior to a
such transaction own (or continue to own by renmgirdutstanding or by being converted into VotingB#ies of the surviving
entity or parent entity) more than 50% of the cameli voting power of the Voting Securities of then@any, the surviving entity
or any parent of either
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(k)
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(m)

(n)

(0)

(9);

(@

()
()
(t)
(u)
v)
(w)

immediately following such transaction, in subsi@ht the same proportion to each other as pri@uch transaction.
Code: The Internal Revenue Code of 1986, as amepdathy successor there

Committee: The Compensation Committee of tlhar (or a subcommittee thereof), or such othemaitiee of the Board
(including, without limitation, the full Board) tehich the Board has delegated power to act undpu@uant to the provisions of
the Plan.

Company: Allegiorplc, an Irish company and any successor the

Continuing Directors: A director who either sva member of the Board on the Effective Date ar icame a member of the
Board subsequent to such date and whose electimonaination for election by the Company’s shardbad, was Duly Approved
by the Continuing Directors on the Board at theetiofi such nomination or election, either by a djeebte or by approval of the
proxy statement issued by the Company on behalfeoBoard in which such person is named as nonfaredirector, without due
objection to such nomination, but excluding, fasthurpose, any such individual whose initial agstiom of office occurs as a
result of an actual or threatened election contéhtrespect to the election or removal of direstor other actual or threatened
solicitation of proxies or consents by or on belolf person or entity other than the Board.

Duly Approved by the Continuing Directors: Aation approved by the vote of at least two-thofihe Continuing Directors then
on the Board.

Effective Date: shall mean the Distributiont®éas such term is defined in the Separation asttiBution Agreement, dated as of
December 1, 2013 by and between Ingersoll-Randnuicthe Company).

Fair Market Value: On a given date, (i) if taeshould be a public market for the Shares on datd, the average between the high
and low price of the Shares as reported on suehatathe principal national securities exchangwbich such Shares are listed or
admitted to trading, or, if the Shares are nogtistr admitted on any national securities exchathgearithmetic mean of the per
Share closing bid price and per Share closing apkied on such date as quoted on the National Aasoe of Securities Dealers
Automated Quotation System (or such market in wiioth prices are regularly quoted) (the “NASDA@), if no sale of Shares
shall have been reported on any national secustiekange or quoted on the NASDAQ on such date, ttheeimmediately
preceding date on which sales of the Shares haaedeereported or quoted shall be used, and (ligife should not be a public
market for the Shares on such date, the Fair Mafakte shall be the value established by the Cotemin good faith.

Full Value Awards: Awards of Shares underfen (including any future grants of restricteccktor phantom stock) that are not
awards of Options or Stock Appreciation Rights.

Good Reason: shall mean (i) a substantialrition in the Participant’s job responsibilitiessomaterial adverse change in the
Participant’s title or statugrovided, that performing the same job for a smaller orgaiion following a Change in Control shall
not constitute Good Reason hereunder; (ii) a réoluct the Participant’'s base salary or target Isofprovided, however, a
reduction of the Participant’s base salary or tabgeus shall not constitute Good Reason hereuhttere is a broad-based
reduction in the base salary or target bonus agdgliécto employees in the Company) or the failuneap Participans base salary
bonus when due, or the failure to maintain on Hedfahe Participant (and his or her dependentggbits which are at least
comparable in the aggregate to those prior to dineptetion of the Change in Control, or (iii) théoeation of the principal place of
Participant’'s employment by more than thirty fi@5) miles from the Participastprincipal place of employment immediately p
to the completion the Change in Contymiovided, that any of the events described in clauses({ii) above shall constitute Good
Reason only if the Company fails to cure such ewétiitin 30 days after receipt from the Participahtritten notice of the event
which constitutes Good Reason; ardvided further, that such Participant shall cease to have a tigtgdrminate due to Good
Reason on the 90th day following the later of theunrence of the event or the Participant’'s knogéethereof, unless the
Participant has given the surviving entity follogria Change in Control (or other Affiliate thereafigoying the Participant) notice
thereof prior to such date.

ISO: An Option that is also an incentive stock optgranted pursuant to Section 6(d) of the |

Option: A stock option granted pursuant to Sec@iaf the Plar

Option Price: The purchase price per Share of aio®pas determined pursuant to Section 6(a) oPihe
Other StockBased Awards: Awards granted pursuant to SectioftiBe Plar

Participant: An employee or director who is selddig the Committee to participate in the F

Performance-Based Awards: Certain Other S®aked Awards granted pursuant to Section 8(b)efilan
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(x) Person: A “person”, as such term is used foppses of Section 13(d) or 14(d) of the Act (oy anccessor section thereto),
including any Affiliate or Associate of the Company

) Plan: The Allegion plc Incentive Stock Plan2if13, as from time to time amended and then irce

(2) Shares: Ordinary shares of the Comp

(aa) Stock Appreciation Right: A stock appreciation tighanted pursuant to Section 7 of the F
(bb) Subsidiary: A subsidiary corporation, as define&@ction 424(f) of the Code (or any successoraettiereto’

(cc) Substitute Award: An Award granted underh&n in assumption of, or in substitution for, ¢atsling awards previously granted
by an entity directly or indirectly acquired by tBempany or with which the Company combines.

(dd) Voting Securities: The outstanding securities Edito vote generally in the election of direct
3. Shares Subject to the Pla

Subject to Section 9, the total number of Shardasiwimay be issued under the Plan is 8,000,000 @ dieximum number of Shares for
which 1ISOs may be granted is 20% of the total nunalb&hares which may be issued under the PlaneSthssued pursuant to the Employee Matters
Agreement by and between Ingersoll-Rand plc ancCthrapany to satisfy Awards granted in conjunctiothwawards outstanding under the equity
incentive plans of Ingersoll-Rand plc or its Affiles shall be considered issued under the Pldhelavent all or any portion of an Award is
terminated or lapses without the payment of comatten, the number of Shares not issued that wegéally deducted for such Award pursuant to
this Section 3 shall be restored and may agairsbd for Awards under the Plan. In the event that&hare retained or are otherwise not issued by
the Company in order to satisfy tax withholdingigations in connection with Full Value Awards, tmember of Shares so retained or not issued that
were originally deducted for such Award pursuarthie Section 3 shall be restored and may agaimsbd for Awards under the Plan. Shares subject
to an Award under the Plan may not be availablénaiga issuance under the Plan if such Sharesetained or otherwise not issued by the Company
in order to satisfy tax withholding obligationsdannection with Options or Stock Appreciation Right

Notwithstanding anything contained in this Sectoto the contrary, (a) Substitute Awards shallreduce the overall limit on Shares
available for grant under the Plarpvided, that Substitute Awards issued in connection withassumption of, or in substitution for, outsiagd
options intended to qualify as “incentive stockiops” within the meaning of Section 422 of the Castiall reduce the aggregate number of Shares
available for Awards of Incentive Stock Options enthe Plan; and (b) subject to applicable stodharge requirements, available shares under a
shareholder approved plan of an entity directlindirectly acquired by the Company or with whicle tiompany combines (as appropriately adjt
to reflect the acquisition or combination transacfimay be used for Awards under the Plan and sballeduce the number of Shares available for
delivery under the Plan.

4. Administration

The Plan shall be administered by the Committeégtwimay delegate its duties and powers in wholi@ part to any subcommittee thereof
consisting solely of at least two individuals whe atended to qualify as “Non-Employee Directorsthin the meaning of Rule 16b-3 under the Act
(or any successor rule thereto), “independent ttiretwithin the meaning of The New York Stock Eadge'’s listed company rules and “outside
directors” within the meaning of Section 162(m}leé Code (or any successor section thereto). Axditly, the Committee may delegate the
authority to grant Awards under the Plan to anyleyge or group of employees of the Company or dili@te; provided, however, that such
delegation and grants are consistent with applkckt and guidelines established by the Commitie®a time to time. The Committee may appoint
such agents as it deems necessary or advisalileefproper administration of the Plampvided, however, that such appointment is consistent with
applicable law and guidelines established by thex@itee from time to time. The Committee is authed to interpret the Plan, to establish, amend
and rescind any rules and regulations relatined®an, and to make any other determinationdttdaems necessary or desirable for the
administration of the Plan. The Committee may ara@y defect or supply any omission or reconailg iaconsistency in the Plan in the manner
to the extent the Committee deems necessary arabési Any decision of the Committee in the intetption and administration of the Plan, as
described herein, shall lie within its sole andadilte discretion and shall be final, conclusive aimtling on all parties concerned (including, bot n
limited to, Participants and their beneficiariesoccessors). The Committee shall have the fullgp@md authority to establish the terms and
conditions of any Award consistent with the proets of the Plan and to waive any such terms anditions at any time (including, without
limitation, accelerating or waiving any vesting ddions). The Committee shall require payment of amount it may determine to be necessary for
federal, state, local or other taxes as a resuhli@gxercise, grant or vesting of an Award. Then@ittee shall not be required to issue any Award
under the Plan until such obligations describetthéprevious sentence have been satisfied in full.
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5. Limitations

No Award may be granted under the Plan after théhtanniversary of the Effective Date, but Awarusretofore granted may extend
beyond that date.

6. Terms and Conditions of Option:

Options granted under the Plan shall be, as detedry the Committee, nequalified or ISO for United States federal incorae t
purposes, as evidenced by the related Award letiatsshall be subject to the foregoing and tHeviohg terms and conditions and to such other
terms and conditions, not inconsistent therewisithe Committee shall determine:

(@)

(b)

(©

(d)

(e)

Option Price. The Option Price per Share dimliletermined by the Committee, but shall noebke than 100% of the Fair Market
Value of a Share on the date an Option is gram#te( than as described in Section 3).

Exercisability. Options granted under the Fdhall be exercisable at such time and upon sunfstand conditions as may be
determined by the Committee, but in no event siralDption be exercisable more than ten years thitedate it is granted.

Exercise of Options. Except as otherwise providetthé Plan or in an Award letter, an Option mayekercised for all, or from tim
to time any part, of the Shares for which it isnttexercisable. For purposes of Section 6 of tha,Rfee exercise date of an Option
shall be the later of the date a notice of exerisiseceived by the Company or its designee or adtnative agent in the form and
manner satisfactory to the Company and, if applesaghe date payment is received by the Compaiitg diesignee or
administrative agent in accordance with the follogvsentence. The purchase price for the Sharesvelsich an Option is exercised
shall be paid to the Company as designated by ¢men@ittee, pursuant to one or more of the followingthods: (i) in cash or its
equivalent (e.g., by personal check) or (ii) ifihés a public market for the Shares underlying@iptions at such time, through the
delivery of irrevocable instructions to a brokestl Shares obtained upon the exercise of theo®patind to deliver promptly to the
Company an amount out of the proceeds of suchespial to the aggregate Option Price for the SHae#wy purchased.

ISOs. The Committee may grant Options undertan that are intended to be 1SOs. Such ISOkaimaply with the requirements
of Section 422 of the Code (or any successor settiereto). ISOs shall be granted only to Partitipavho are employees of the
Company and its Affiliates. No ISO may be grantedny Participant who at the time of such granthy®wore than 10% of the
total combined voting power of all classes of stotkhe Company or of any Subsidiary, unless @ @ption Price for such ISO is
at least 110% of the Fair Market Value of a Shar¢he date the 1SO is granted and (ii) the daterleich such ISO terminates is a
date not later than the day preceding the fifthhaersary of the date on which the I1SO is grantedly Rarticipant who disposes of
Shares acquired upon the exercise of an ISO di#f)erithin two years after the date of grant of BUSO or (B) within one year
after the transfer of such Shares to the Partitjuall notify the Company of such disposition afithe amount realized upon
such disposition. All Options granted under thenRiee intended to be nonqualified stock optiontgeasthe applicable Award let
expressly states that the Option is intended tarbkSO. If an Option is intended to be an I1SO, i&fat any reason such Option (or
portion thereof) shall not qualify as an ISO, thienthe extent of such nonqualification, such Opfjor portion thereof) shall be
regarded as a nonqualified stock option grante@utige Planprovidedthat such Option (or portion thereof) otherwise pties
with the Plans requirements relating to nonqualified stock apgidn no event shall any member of the Committee Company ¢
any of its Affiliates (or their respective emplogeefficers or directors) have any liability to aRgrticipant (or any other Person)
due to the failure of an Option to qualify for amason as an 1SO.

Rights with Respect to Shares. No Particighatl have any rights to dividends or other rigéfta shareholder with respect to
Shares subject to an Option until the Participast dgiven written notice of exercise of the Optioaid in full for such Shares and
applicable, has satisfied any other conditions isegoby the Committee pursuant to the Plan.

7. Terms and Conditions of Stock Appreciation Rights

(@)

Grants. The Committee may grant (i) a Stockr&piation Right independent of an Option or (iBtack Appreciation Right in
connection with an Option, or a portion thereofS#ck Appreciation Right granted pursuant to clgiisef the preceding senten
(A) may only be granted at the time the related@pis granted, (B) shall cover the same numbe&thafres covered by an Option
(or such lesser number of Shares as the Committgedetermine) and (C) shall be subject to the s@mmes and conditions as such
Option except for such additional limitations as eontemplated by this Section 7 (or such additibmétations as may be include
in an Award letter).
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(b)

(©

Terms. The exercise price per Share of a SAagkeciation Right shall be an amount determingthle Committee but in no event
shall such amount be less than the Fair Market&/afia Share on the date the Stock AppreciatiohtRéggranted (other than as
described in Section 4provided, however, that in the case of a Stock Appreciation Riglainged in conjunction with an Option,

a portion thereof, the exercise price may not be than the Option Price of the related OptionhEstock Appreciation Right
granted independent of an Option shall entitle @idh@ant upon exercise to a number of Shares egudl) an amount that is (i) the
excess of (A) the opening price of the Shares ereitercise date of one Share (the “Opening Primeg) (B) the exercise price per
Share, multiplied by (ii) the number of Shares eedeby the Stock Appreciation Right, divided by {2 Opening Price. Each
Stock Appreciation Right granted in conjunctiontwéin Option, or a portion thereof, shall entitleaticipant to surrender to the
Company the unexercised Option, or any portionetbigrand to receive from the Company in exchangestore a number of
Shares equal to (1) an amount that is (i) the exo&€A) the Opening Price over (B) the Option Brier Share, multiplied by (ii)
the number of Shares covered by the Option, oigrothereof, which is surrendered, divided by (& ©pening Price. Payment
shall be made in Shares. Stock Appreciation Rigtag be exercised from time to time upon actualipgd®s the Company or its
designee or administrative agent of written notitexercise in the form and manner satisfactohéoCompany stating the numl
of Shares with respect to which the Stock ApprémieRight is being exercised. The date a noticexafcise is received by the
Company shall be the exercise date. No fractiohaté&s will be issued in payment for Stock AppréaiaRights, but instead the
number of Shares will be rounded downward to the wéiole Share.

Limitations. The Committee may impose, indiscretion, such conditions regarding the exerdiigabf Stock Appreciation Rights
as it may deem fit, but in no event shall a Stogpreciation Right be exercisable more than tensyafier the date it is granted.

8. Other Stock-Based Awards

(@)

(b)

Generally. The Committee, in its sole disomtimay grant or sell Awards of Shares (includipg\(vards of Shares in lieu of any
incentive or variable compensation to which a Bguaint is entitled to from the Company or its Sdlzsies and (ii) Awards of
Shares granted to non-employee directors as allparrt of their retainer or other fees for servyicAsvards of restricted Shares and
Awards that are valued in whole or in part by refee to, or are otherwise based on the Fair Maf&kte of, Shares (“ Other
StockBased Award$). Such Other StoclBased Awards shall be in such form, and dependestioh conditions, as the Commil
shall determine, including, without limitation, thight to receive, or vest with respect to, onenare Shares (or the equivalent cash
value of such Shares) upon the completion of aipégeriod of service, the occurrence of an exs/or the attainment of
performance objectives. Other Stock-Based Awardg lmeagranted alone or in addition to any other Algagranted under the Plan.
Subject to the provisions of the Plan, the Commigiieall determine to whom and when Other Stock-@BAseards will be made,

the number of Shares to be awarded under (or otbemnelated to) such Other Stock-Based Awards adirather terms and
conditions of such Awards (including, without limiion, the vesting provisions thereof and provisiensuring that all Shares so
awarded and issued shall be fully paid and nonsassde).

Performance-Based Awards. Notwithstanding lsingtto the contrary herein, certain Other St8ased Awards, Options and Stc
Appreciation Rights granted under this Section § b granted in a manner which is intended to lokickible by the Company
under Section 162(m) of the Code (or any successtiion thereto) (“Performance-Based Awards”). pxae the case of Options
and Stock Appreciation Rights that are not sulieeichievement of performance goals, a ParticipdP¢rformance-Based Award
shall be determined based on the attainment ofemriterformance goals approved by the Committea foerformance period
established by the Committee (i) while the outcdarehat performance period is substantially ureiaerand (ii) no more than 90
days after the commencement of the performancedgé&siwhich the performance goal relates or, i$ |éise number of days which
is equal to 25% of the relevant performance perite performance goals, which must be objectivall ke based upon one or
more of the following criteria: (i) consolidatedreags before or after taxes (including earning®ieeinterest, taxes, depreciation
and amortization); (ii) net income; (iii) operatimgome; (iv) operating income margin; (v) grossgig (vi) earnings per Share;
(vii) book value per Share; (viii) return on shaskters’ equity; (ix) expense management; (x) retumrinvested capital; (xi)
improvements in capital structure; (xii) profitatyilof an identifiable business unit or productijipxmaintenance or improvement of
profit margins or revenue; (xiv) stock price; (mparket share; (xvi) revenues or sales; (xvii) gostgii) available cash flow; (xix)
working capital; (xx) return on assets; (xxi) tasalreholder return; (xxii) productivity ratios;dafxxiii) economic value added. In
addition, to the degree consistent with Section(t§2f the Code (or any successor section thertte)performance goals may be
calculated without regard to extraordinary itemise Thaximum amount of a Performance-Based Awardhdwicalendar year to
any Participant shall be: (x) with respect to Penfance-Based Awards that are Options or Stock Ageien Rights, 750,000
Shares
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and (y) with respect to PerformanBased Awards that are not Options or Stock ApptieciaRights, $10,000,000 on the date of
award. Except in the case of Options and Stock égiption Rights that are not subject to achievernéperformance goals, no
Performance-Based Awards will be paid for a peromoe period until certification is made by the Cadttew that the criteria
described in this Section 8(b) has been attainkd.amount of the Performance-Based Award actually o a given Participant
may be less than (but not greater than) the andetetmined by the applicable performance goal féayrat the discretion of the
Committee. The amount of the Performance-Based éaatermined by the Committee for a performancegdeshall be paid to
the Participant at such time as determined by thrar@ittee in its sole discretion after the end afhsperformance period;
provided, however, that a Participant may, if and to the extent peteh by the Committee and consistent with the jgions of
Sections 162(m) and 409A of the Code, elect tordedigment of a Performance-Based Award.

9. Adjustments Upon Certain Event:

Notwithstanding any other provisions in the Plath® contrary (except for Section 17), the follogvpprovisions shall apply to all Awards
granted under the Plan:

(@)

(b)

Generally. In the event of any change in thistanding Shares after the Effective Date by rea@ny reorganization,
recapitalization, merger, consolidation, spin-offmbination, combination or transaction or exchasfg@hares or other corporate
exchange, or any distribution to shareholders afr&hother than regular cash dividends or anyarios similar to the foregoing,
the Committee shall make such substitution or a@djest, as it deems, in its sole discretion and euithiability to any person, to be
equitable (subject to Section 17), as to (i) thenber or kind of Shares or other securities issugeserved for issuance pursuant to
the Plan or pursuant to outstanding Awards, (&) rtleximum number of Shares for which Options oclS#ppreciation Rights
may be granted during a calendar year to any Raatit (i) the maximum amount of a Performance-&hAward that may be
granted during a calendar year to any Particigantthe Option Price or exercise price of any Ktéppreciation Right and/or (v)
any other affected terms of such Awards, includimighout limitation, any affected performance measwr goals applicable to
Performance-Based Awards. In the event of any ahamthe outstanding Shares after the Effectiveegtreason of any stock
split (forward or reverse) or any stock dividendladjustments described in the preceding sentshat occur automatically in
accordance with the ratio of the stock split ocktdividend, unless otherwise determined by the @dtee.

Change in Control. The provisions of this 88tB(b) shall apply in the event of a Change imt@a, unless otherwise determined
by the Committee in connection with the grant offavard as reflected in the applicable Award letter.

(i) All outstanding Options and Stock AppreciatRights (including any Options and Stock AppreciatRights that are
Performance-Based Awards but are not subject teaement of any performance goals set forth iniSe@(b) hereof but
excluding any other Performance-Based Awards) slelbme immediately vested and exercisable, exodpe extent that an
Alternate Award is provided with respect to anyts@ption and Stock Appreciation Right in which césere shall be no
acceleration of vesting or exercisability;

(i) All Other Stock-Based Awards (other than Peniance-Based Awards) shall become immediately demte payable, except to
the extent that an Alternate Award is provided wébpect to any such Other Stock-Based Award; and

(iif) With respect to Performance-Based Awards éottihan Options and Stock Appreciation Rights #ratnot subject to
achievement of any performance goals set fortrecti8n 8(b) hereof), the performance periods appleto such Performance-
Based Awards shall lapse and Participants shalelkeened to have earned a pro rata award equal pyddact of (A) such
Participants’ target award opportunity for the perfance period in question and (B) a fraction,rthmerator of which is the
number of full plus partial months that have elapsi@ce the beginning of the performance peridthéodate on which the Change
in Control occurs, and the denominator of whicthistotal number of months in such performanceoperi

(iv) For purposes of clauses (i) and (ii) above;Alternate Award” shall be deemed to be providedeaspect of an affected Award
if such Award is assumed or substituted in a matirarwill substantially preserve the otherwiseliaple terms of the affected
Award, as determined by the Committee in its s@derdtion prior to the occurrence of a Change int&s, providedthat any such
Alternate Award must (A) be based on stock whictiaded on an established securities market; (8)ige such Participant with
rights and entitlements substantially equivalerdrntbetter than the rights, terms and conditiormiegble under such Award,
including, but not limited to, an identical or texercise or vesting schedule and identical tebgming and methods of
payment; (C) have substantially equivalent econoraloe to such Award (determined at the time of@hange in Control in
accordance with principles applicable under Sectidh of the Code); and (D) vest in full upon anyrtimation of a Participant’s
employment or service with the
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surviving entity (or applicable Affiliate thereadf such Change in Control by such entity withouu§kor by such Participant with
Good Reason, in each case on or within twenty-f2dy months following such Change in Control.

Notwithstanding the foregoing, the Committee maybjsct to Section 17), in its sole discretion, shall not be obligated to, (A)
cancel such Awards for fair value (as determinetthénsole discretion of the Committee) which, ie tdase of Options and Stock
Appreciation Rights, shall equal the excess, if, afiwalue of the consideration to be paid in theye in Control transaction to
holders of the same number of Shares subject to®ptions or Stock Appreciation Rights (or, if mmsideration is paid in any
such transaction, the Fair Market Value of the 8haubject to such Options or Stock Appreciatiaghii) over the aggregate
exercise price of such Options or Stock Appreciaiights, (B) provide for the issuance of subsgiwsvards that will substantially
preserve the otherwise applicable terms of anyctfteAwards previously granted hereunder, as datedrby the Committee in its
sole discretion; or (C) provide that for a peridableast 15 days prior to the Change in Conswth Options and Stock
Appreciation Rights shall be exercisable as taladires subject thereto and that upon the occurcdritbe Change in Control, such
Options and Stock Appreciation Rights shall terrtérend be of no further force and effect.

10. No Right to Employment or Awards

The granting of an Award under the Plan shall inepas obligation on the Company or any Affiliatectmtinue the employment or service
of a Participant and shall not lessen or affectGhenpany’s or Affiliate’s right to terminate the playment or service of such Participant. No
Participant or other Person shall have any claitlmetgranted any Award, and there is no obligataruhiformity of treatment of Participants, or
holders or beneficiaries of Awards. The terms amntittions of Awards and the Committee’s determoraiand interpretations with respect thereto
need not be the same with respect to each Pariiofpdiether or not such Participants are similaiyated).

11. Successors and Assig

The Plan shall be binding on all successors arigressf the Company and a Participant, includintheut limitation, the estate of such
Participant and the executor, administrator ortéi®f such estate, or any receiver or trusteaivkiuptcy or representative of the Participant’s
creditors.

12. Nontransferability of Awards

@) Each Award shall be exercisable only by ai€ipent during the Participant’s lifetime, or, iepnissible under applicable law, by
the Participant’s legal guardian or representati@Award may be assigned, alienated, pledged;tadth sold or otherwise
transferred or encumbered by a Participant otheer By will or by the laws of descent and distribntand any such purported
assignment, alienation, pledge, attachment, salesfer or encumbrance shall be void and unenfbteemyainst the Company or
Affiliate.

(b) Notwithstanding the foregoing, the Committee mayits sole discretion, permit Awards (other tha®$$to be transferred by
Participant, without consideration, in connectiothvestate planning or charitable transfers, suliesuch rules as the Committee
may adopt consistent with any applicable Award egrent to preserve the purposes of the Rlesyidedthat the Participant gives
the Committee advance written notice describinge¢hes and conditions of the proposed transferta@a@ommittee notifies the
Participant in writing that such a transfer woudsinply with the requirements of the Plan.

13. Amendments or Termination

@ Amendment and Termination of the Plan. TherBoaay amend, alter, suspend, discontinue, or text®ithe Plan or any portion
thereof at any timgyrovided, that no such amendment, alteration, suspensisepmtinuation or termination shall be made without
shareholder approval if (i) it would materially lease the number of securities which may be isanddr the Plan or granted to
Participant (except for increases pursuant to 8e@); (ii) it extends the term of the Plan; (itimaterially expands the types of
Awards available under the Plan or materially exisaihe class of persons eligible to receive Awartter the Plan; or (iv) such
approval is necessary to comply with any regulateguirement applicable to the Plan (includinghwiit limitation, as necessary
comply with any rules or regulations of any sedesiexchange or inter-dealer quotation system dohathe securities of the
Company may be listed or quotegjpvided, howeverthat, subject to Section 17, any such amendraéiatation, suspension,
discontinuance or termination that would materialhyg adversely affect the rights of any Particigarany holder of any Award
theretofore granted shall not to that extent beatiffe without the consent of the affected Parginipor holder. Notwithstanding the
foregoing, no amendment shall be made to this @edt8 without shareholder approval.

(b) Amendment of Award Agreements. The Committee mayheé extent consistent with the terms of any applie Award agreemer
waive any conditions or rights under, amend anyseof, or alter, suspend, discontinue, cancelroniteate, any Award theretofore
granted or the associated Award agreement,
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prospectively or retroactively (including after arficipant’s termination of employment or servicighvthe Company)provided
that, subject to Section 17, any such waiver, ammemd, alteration, suspension, discontinuance, dlatioa or termination that
would materially and adversely affect the right@ny Participant with respect to any Award themtefgranted shall not to that
extent be effective without the consent of thea#d Participant.

(c) Repricing of Awards. Subject to Section 9nmevent shall the Committee or the Board takeaatipn without approval of the
shareholders of the Company that would (i) redbeeeixercise price of any Option or Stock Appreciaiight; (ii) result in the
cancellation of any outstanding Option or Stock Agmiation Right and replacement with a new Optio&twck Appreciation Right
with a lower exercise price or with, a cash payntleat is greater than the Fair Market Value of@pion or Stock Appreciation
Right; or (iii) result in any other action that wdibe considered a “repricing” for purposes of shareholder approval rules of any
securities exchange or inter-dealer quotation syste which the securities of the Company are listequoted.

14. International Participants

With respect to Participants who reside or worlsiulé the United States of America and who are anod (vho are not expected to be)
“covered employees” within the meaning of Sectié@(in) of the Code, the Committee may, in its sidergtion, amend the terms of the Plan or
Awards with respect to such Participants in ordexdnform such terms with the requirements of I¢eal or to obtain more favorable tax or other
treatment for a Participant, the Company or anliatg.

15. Choice of Law
The Plan shall be governed by and construed inrdaoce with the laws of the State of Delaware withhegard to conflicts of laws.
16. Effectiveness of the Pla

The Plan shall be effective as of the Effectived)atibject to the approval of the shareholdere@fompany.

17. Section 409/

Notwithstanding other provisions of the Plan or &ward letter thereunder, no Award shall be grantksderred, accelerated, extended, paid
out or modified under this Plan in a manner thatidaesult in the imposition of an additional tander Section 409A of the Code upon a Participant.
In the event that it is reasonably determined lgyGbmmittee that, as a result of Section 409A efGbde, payments in respect of any Award under
the Plan may not be made at the time contemplatedebterms of the Plan or the relevant Award tetie the case may be, without causing the
Participant holding such Award to be subject t@tepn under Section 409A of the Code, the Compaitiymwake such payment on the first day that
would not result in the Participant incurring aay tiability under Section 409A of the Code.

Without limiting the generality of the foregoing, the extent applicable, notwithstanding anythiegein to the contrary, this Plan and
Awards issued hereunder shall be interpreted inrdenice with Section 409A of the Code and DepartroEfireasury regulations and other
interpretative guidance issued thereunder, inclyigiithout limitation any such regulations or otlgeidance that may be issued after the Effective
Date. Notwithstanding any provision of the Planthe contrary, in the event that the Committee deitezs that any amounts payable hereunder will
be taxable to a Participant under Section 409AefGode and related Department of Treasury guidaniceto payment to such Participant of such
amount, the Company may (a) adopt such amendneettie Plan and Awards and appropriate policiespradedures, including amendments and
policies with retroactive effect, that the Comnegtietermines necessary or appropriate to preseeviatended tax treatment of the benefits provided
by the Plan and Awards hereunder and/or (b) takk sther actions as the Committee determines n@gessappropriate to avoid the imposition of
an additional tax under Section 409A of the Code.

18. Clawback/Recoupment Polic

Notwithstanding anything contained herein to thet@ry, all Awards granted under the Plan shakibé remain subject to any incentive
compensation clawback or recoupment policy curyenteffect or as may be adopted by the Board enelach case, as may be amended from tir
time. No such policy adoption or amendment shadrig event require the prior consent of any Pgdici.

19. Dividends and Dividend Equivalent:

The Committee in its sole discretion may provideaaticipant as part of an Award with dividends imidend equivalents, payable in cash,
Shares, other securities, other Awards or othgpgaty, on a current or deferred basis, on suchgemad conditions as may be determined by the
Committee in its sole discretion, including withdimitation, payment directly to the Participanttholding of such amounts by the Company
subject to vesting of the Award or reinvestmerddiditional shares of Shares or other Awapileyided, that no dividends or dividend equivalents
shall be payable in respect of outstanding (i) @mior Stock Appreciation Rights or (ii) unearnedf@mance-Based Awards or other unearned
Awards subject to vesting conditions (althoughdivids and dividend equivalents may be accumulategspect of unearned Awards and paid
within 15 days after such Awards are earned andrbegayable or distributable).

A-8
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Appendix B

ALLEGION PLC
SENIOR EXECUTIVE PERFORMANCE PLAN

This is the Senior Executive Performance Plan ‘{hen”) of Allegion plc, a company organized undee laws of Ireland (the “Company”
for the payment of annual cash incentive compemsati designated employees.

SECTION 1. DEFINITIONS:

As used in the Plan, the following terms have tiloWing meanings:
BOARD: The Board of Directors of the Company.

CODE: The United States Internal Revenue Code©86, as amended.

COMMITTEE: The Compensation Committee of the Bo&BOVIDED, HOWEVER, that, notwithstanding any pigh of the Plan to tl
contrary, with respect to a participant who is amher of the Board the term Committee shall meaofathe Outside Directors on the Board, a
whose actions hereunder shall be based upon recodatiens of the Compensation Committee of the Board

CONSOLIDATED OPERATING INCOME: The Company’s conslaited operating income from continuing operatiasshown in the
Companys audited annual consolidated statement of incaujested for any nonrecurring gains/losses inclidegperating income from continuil
operations including, but not limited to, restrugtg charges and asset impairments. Consolidgiedating income will exclude the effects of any
changes in accounting principles as determineddoraance with generally accepted accounting [piesi

EXCHANGE ACT: The Securities Exchange Act of 1984 ,amended.

OUTSIDE DIRECTORS: The meaning ascribed to sucimter Section 162(m) of the Code and the regulatipregposed or adopt
thereunder.

PERFORMANCE PERIOD: The period from Januaftlirough December 31
SECTION 2. OBJECTIVES:
The objectives of the Plan are to:

(&) recognize and reward on an annual basi€tmepanys senior executive officers for their contributidnghe overall profitability of tr
Company; and

(b) qualify compensation under the Plan as ‘grenfince-based compensatiamithin the meaning of Section 162(m) of the Codd e
regulations promulgated thereunder.

SECTION 3. ADMINISTRATION: The Plan will be adminered by the Committee. The Committee shall corgileast three membe
each of whom shall be an Outside Director. Subjedhe provisions of the Plan, the Committee walvé full authority to interpret the Plan,
establish and amend rules and regulations rel&inigy to determine the terms and provisions fokimg awards and to make all other determina
necessary or advisable for the administration efRlan.

SECTION 4. PARTICIPATION: The Participants in thiaf for each Performance Period shall be thoseithaals who on the last day
the Company’s fiscal year coincident with such &eniance Period are (a) the chief executive offifethe Company(or person acting in su
capacity), (b) the chief financial officer of th@@pany or (c) among the three highest compensatzlive officers (other than the chief exect
officer or the chief financial officer), each agetenined pursuant to the executive compensatiariatisre rules under the Exchange Act.

SECTION 5. PERFORMANCE CRITERIA; MAXIMUM AMOUNT PAYBLE TO ANY EXECUTIVE: The performance criteria ubéc
determine incentives payable under the Plan forRerjormance Period year shall be the Compmaaghievement of Consolidated Operating Inc
for that Performance Period. The maximum amountpkeyto each participant under the Plan for a giRenformance Period shall be 1.5%
Consolidated Operating Income for the chief exeeutifficer and 0.6% of Consolidated Operating Inedor each other participant.

SECTION 6. DETERMINATION OF PARTICIPANTS’ INCENTIVEPAYOUTS:

The Committee shall have sole discretion to deteerpiayouts under the Plan. Final payouts are duigiéhe approval of the Committee i
shall occur as provided in Section 7 hereof. Then@dtee shall have the right to reduce or cancegl gayout that would otherwise be due -
participant if, in its sole discretion, the Commétdeems such action warranted based on othemstances relating to the performance of
Company or the participant. A participant shall hetentitled to any annual incentive payment exageptcordance with the terms and conditior
the Plan.

SECTION 7. TIME AND FORM OF PAYMENT:
(a) Except as provided in paragraph (b) of 8gstion 7, awards will be paid in cash, net of neguwithholding taxes, in the calendar y
following the Performance Period and as soon adtipedle following the public announcement by
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the Company of its financial results for the fisgahr and written certification from the Committbat the goals described in Section 5 hereof
been attained.

(b) A participant in the Plamay elect to defer payment of all or any portioranfincentive award pursuant to the terms and tiondio
any deferral program adopted by the Committee, kwisicall be designed to comply with Section 409Ath& Code. Such deferral program 1
provide for a reasonable rate of interest or arneb@sed on one or more predetermined actual imezgt (whether or not the assets associatec
the amount originally deferred are actually invdstethem).

SECTION 8. TERMINATION OF EMPLOYMENT: In the evemf a participant termination of employment for any reason duril
Performance Period, the Committee, in its discretimay provide that the participant (or his or heneficiary) receive, after the end of
Performance Period, all or any portion of the peniance bonus to which the participant would othsewiave been entitled upon achievement ¢
applicable performance criteria, but subject tauntihn in accordance with Section 6 hereof.

SECTION 9. RECOUPMENT The Committee may direct the Company to recoveraavgrds paid under the SEPP from a participant or
former participant who engages in fraud or intemtianisconduct that results in a need for the Campa restate its financial statements.

SECTION 10. MISCELLANEOUS:

(a) AMENDMENT AND TERMINATION OF THE PLAN. The Bard may amend, modify or terminate the Plan attang and fror
time to time. Notwithstanding the foregoing, nots@nendment, modification or termination shall etffdhe payment of a performance bonus
Performance Period already ended or be effectitieowt approval of the Comparsyshareholders if, and to the extent, required uSdetion 162(rr
of the Code, other applicable law or the rulesrf stock exchange on which the shares of the Coynaamnlisted.

(b) NO ASSIGNMENT. Except as otherwise requitsdapplicable law, no interest, benefit, paymetdaim or right of any participa
under the Plan shall be subject in any manner yockims of any creditor of any participant or biciary, nor to alienation by anticipation, s:
transfer, assignment, bankruptcy, pledge, attachncbarge or encumbrance of any kind, and any attémntake any such action shall be null
void.

(c) NO RIGHTS TO EMPLOYMENT. Nothing containetdthe Plan shall give any person the right to b&imed in the employment of 1
Company or any of its subsidiaries or associategarations or affect the right of any such empldgedismiss any employee.

(d) BENEFICIARY DESIGNATION. The Committee shaltablish such procedures as it deems necessamyphrticipant to designat
beneficiary to whom any amounts would be payabliénevent of the participant’s death.

(e) PLAN UNFUNDED. The entire cost of the Pldral be paid from the general assets of the Compauiits subsidiaries. The rights
any person to receive benefits under the Plan bleatinly those of a general unsecured creditor,naittier the Company, its subsidiaries, the B
nor the Committee shall be responsible for the adey of the general assets of the Company andulisidiaries to meet and discharge |
liabilities, nor shall the Company or its subsidarbe required to reserve or otherwise set asitdsffor the payment of its obligations hereunder.

() APPLICABLE LAW. The Plan and all rights treeunder shall be governed by and construed in daoce with the laws of the State
Delaware without reference to conflict of law pifles of such state
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IF YOU PLAN TO ATTEND THE ANNUAL GENMERAL MEETING, PLEASE BRING,
IN ADDITION TO THIS ADMISSION TICKET, A PROPER FORM OF IDENTIFICATION.

ADMISSION TICKET

ALLEGION PLC
ANNUAL GENERAL MEETING OF SHAREHOLDERS

JUNE 10, 2015
9:00 a.m., local tims
The Broadmoor
1 Lake Avenue
Colorado Springs, Colorado

THIS ADMISSION TICKET ADMITS ONLY THE NAMED SHAREHOLDER AND OME GUEST.

NOTE: VIDEQ, 5TILL PHOTOGRAPHY AND RECORDING DEVICES ARE NOT PERMITTED AT THE
ANNUAL GEMERAL MEETING. YOUR COOPERATION 15 APPRECIATED.

Important Notice Regarding the Availability of Proxy Materials for the Annual General Meating:
The Arnial Report, Notice & Proxy Statement and Irish Statutony Accownts are available at waw, progyvote.com,

ALLEGION PLC
Annual General Meeting of Shareholdars
June 10, 2015 9:00 am.
This proxy ts solicited by the Board of Directors

Tha underignzd hereby appointiz) David D Petrats, Patrick 5. Shannon and Jeffrey N. Braunm, of 2oy of them, with power of substttution,
attorneys and prowes fovose, as ndicated on the revare hereot, all ondinany shares of ALLEGION PL (the " Company ™) which the undersigned
Is emiitled to vote at the Annual General Mesting of Shareholders fo be held &t The Broadmoar, 1 Lake Avenue, Colossdo Springs, Colorado,
on Wednesday, lune 10, 2015, 2t 9:00 2 m, local time, or &t any adjowmments thereof, with 2 the powers the undecigned wolld possess, if
then ard there perscnaly present, wpon the matters described in the Notice of Annual General Mesting of Shareholders and Proxy Statement,
recaipt of which 5 hersby adknowledged, and wpon any other busines: that may come before the mesting or amy such adoarnments.

Ary shareholder entided to attend and vote #t the Anmeal Generad Meating may appoint one o move proxes, whio need not be 3 sharabosdens)
of tha Company. If you wish to appaint 3 person other than the designated officers of the Company, plesse tontact the Company Secretary
and =0 note that your nommated proey must attend the Annual General Mesting In person in croer for your votes 1o be votad. A proxy =
required iowoie In accordance with anmy Bstrecions given 1o himibher Complabon:of 3 form of prcey will not preciude 3 member from atiending
and woing at the mesting i parson.

THIS PROXY, WHEN PROPERLY EXECUTED, WiLL BE VOTED IN THE MANMER DERECTED HEREIN EY THE UNDERSIGNED SHAREHOLDER.
IF NO CONTRARY SPECIRCATIONS ARE MADE ON THE REVERSE SIDE, THIS PROXY WILL BE VOTED IN THE MANNER RECOMMENDED
BY THE COMPANY'S BOARD OF DIRECTORS OM ALL MATTERS AND IN THE DNSCRETION OF THE PROXIES UPON SUCH OTHER
MATTERS AS MAY PROPERLY COME BEFORE THE ANMUAL GENERAL MEETING OF SHAREHOLDERS.

Thils card also constitutes your woting instructions with respect to ordinary shares held in accounts under the Schiage Lock Company

Employes Savings Plan or the Sthlage Lock Company Employee 5avings Plan for Bargained Employees. If you do not wote, your
proxy will be wvoted In sooordance with the terms of the applicable plan.

Continued and to be signed on reverse side




