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dAEA Allegion plc U.S. Mailing Address:
H N Registered in Ireland No. 527370 11819 N. Pennsylvania Street
W Carmel, Indiana 46032

(317) 810-3700

ALLEGION
NOTICE OF 2014 ANNUAL GENERAL MEETING OF SHAREHOLDE RS

The Annual General Meeting of Shareholders of Atlaglc (the “Company”) will be held on Wednesdayne 11, 2014, at 2:30 p.m.,
local time, at Druids Glen Resort, Newtownmountkehyy County Wicklow, Ireland, to consider and vop®n the following proposals:

1. By separate resolutions, toekect as directors for a period of one year exgiehthe end of the Annual General Meet
of Shareholders of the Company in 2015, the follgnsix individuals:

(@) Michael J. Chesser (d) David D. Petratis
(b)  Carla Cico (e) Dean l. Schaffer
(c)  Kirk S. Hachigian () Martin E. Welch 11

2. To give advisory approval of the compensatibthe Company’s named executive officers.
3. To determine, by an advisory vote, whetherdnsary shareholder vote to approve the compensafithe Company’s

named executive officers should occur every one,dnthree years.
4. To approve the appointment of Pricewaterhousp€s as independent auditors of the Company ahdréze the Audit

and Finance Committee of the Board of Directorsabthe auditors’ remuneration.
5. To conduct such other business properly brobgfidre the meeting.

Only shareholders of record as of the close ofrtmssi on April 14, 2014, are entitled to receiveceodf and to vote at the Annual

General MeetingWhether or not you plan to attend the meeting, plese provide your proxy by either using the Internetor telephone as
further explained in the accompanying proxy statemet or filling in, signing, dating, and promptly mailing a proxy card.

Directions to the meeting can be found in Apperiaf the attached Proxy Statement.

Registered Office: By Order of the Board of Directors,
Block D
lveagh Court BARBARA A. SANTORO

Harcourt Road

Dublin 2, Ireland
Senior Vice President, General Counsel and Segretar

IF YOU ARE A SHAREHOLDER WHO IS ENTITLED TO ATTEND AND VOTE, THEN YOU ARE ENTITLED TO APPOINT A
PROXY OR PROXIES TO ATTEND AND VOTE ON YOUR BEHALF. A PROXY IS NOT REQUIRED TO BE A SHAREHOLDER
IN THE COMPANY. IF YOU WISH TO APPOINT AS PROXY ANY PERSON OTHER THAN THE INDIVIDUALS SPECIFIED
ON THE PROXY CARD, PLEASE CONTACT THE COMPANY SECRE TARY AT OUR REGISTERED OFFICE.

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROX Y MATERIALS
FOR THE ANNUAL GENERAL MEETING OF SHAREHOLDERS TO B E HELD ON JUNE 11, 2014

The Annual Report and Proxy Statement are availableat www.proxyvote.com.

The Notice of Internet Availability of Proxy Matets, or this Notice of 2014 Annual General Meetfigghareholders, the Proxy
Statement and the Annual Report are first beindadao shareholders on or about April 25, 2014.
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SUMMARY INFORMATION

This summary highlights information contained elserg in this Proxy Statement. For more completerimétion about these topics, please
review Allegion plc’'s Annual Report on Form 10-Kdahe entire Proxy Statement.

Annual General Meeting of Shareholders

Date and Time: June 11, 2014 at 2:30 p.m., local time
Place: Druids Glen Resort
Newtownmountkennedy, County Wicklow
Ireland
Record Date: April 14, 2014
Voting: Shareholders as of the record date are entitledtta Each ordinary share is entitled to one vote f

each director nominee and each of the other prégposa

Attendance: All shareholders may attend the meeting.

Meeting Agenda and Voting Recommendations

The following items that will be submitted for skholder approval at the Annual General Meeting.

Agenda ltem Vote Required Board Recommendation Page
Election of 6 directors named in the proxy statetmen Majority of votes cast For 1
Advisory approval of the compensation of the Conymnamed Majority of votes cast For 4
executive officers (“Say-on-Pay Vote”).
Advisory vote on the frequency of a Say-on-Pay Vote Plurality of votes cast For One Year 5
Approval of appointment of PricewaterhouseCoopérB hs the Majority of votes cast For 6
Company’s independent auditors and authorize thditAund
Finance Committee to set auditors’ remuneration.
Corporate Governance Highlights
* Substantial majority of independent directors (B)f * Annual Board and committee self-assessments
¢ Annual election of directors * Executive sessions of non-management directors
* Majority vote for directors e Continuing director education
* Independent Lead Director * Executive and director stock ownership guidelines
e Term limits for non-employee directors * Board oversight of risk management

Succession planning at all levels, including foaBband CEO

Board oversight of sustainability program
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Director Nominees

Set forth below is summary information about eaiceator nominee:

Director
Nominee Age Since Principal Occupation Independent Committee Memberships
Michael J. Chesser 65 2013 Former Chairman and Chief 4 * Audit and Finance
Executive Officer of Great e Compensation
Plains Energy Incorporated e Corporate Governance a
Nominating
Carla Cico 53 2013 Former Chief Executive 4 * Audit and Finance
Officer of Rivoli S.p.A. e Compensation
e Corporate Governance a
Nominating
Kirk S. Hachigian 54 2013 Chairman and CEO of JELD- v e Audit and Finance
WEN, Inc. * Compensation
e Corporate Governance a
Nominating
David D. Petratis 56 2013 Chairman, President and Chief
Executive Officer of Allegion
plc
Dean I. Schaffer 62 2014 Former Partner of Ernst & v e Audit and Finance
Young LLP * Corporate Governance a
Nominating
Martin E. Welch Il 65 2013 Former Executive Vice 4 * Audit and Finance
President and Chief Financial e Compensation
Officer of Visteon Corporatio * Corporate Governance a
Nominating

Advisory Approval of Our Executive Compensation

We are asking for your advisory approval of the pensation of our named executive officers. WhileBoard of Directors intends
to carefully consider the shareholder vote resglfiom the proposal, the final vote will not be diimg on us and is advisory in nature. Before
considering this proposal, please read our Compiens@iscussion and Analysis, which explains oue@xive compensation program and
Compensation Committee’s compensation decisions.

Executive Compensation

Pay-for Performance

On December 1, 2013, we became an independentpdstipany following the spin-off of our commercgaid residential security
businesses from Ingersoll-Rand plc (“Ingersoll RanErior to the spin-off, our named executive offis were employees of Ingersoll Rand
and their compensation was determined by the lefjd®and Compensation Committee.

In connection with his hiring, the Ingersoll Randrpensation Committee established certain Allegeriormance targets that were
required to be achieved prior to Mr. Petratis reiogi an annual incentive award for 2013. Basedwr2013 performance, Mr. Petratis
achieved an overall score of 194% of target.

The 2013 compensation of our other named execaffieers was based on achievement of financialqgrerdnce metrics by
Ingersoll Rand, which included Allegiahperformance for the full year. Ingersoll Randieegd the following strong financial performanct
2013:

* Adjusted annual revenue of $14.509 billion, anéase of 3% over 201

» Adjusted operating income of $1.639 billion, anrease of 8% over 201

» Adjusted operating income margin of 11.3 %, anaase of 0.5 percentage points from 10.8% in &

» Adjusted available cash flow of $1.153 billion, ianrease of 14% over 20:

» Adjusted earnings per share (“EPS”) of $3.63wkag onetime spin related expense, an increase of 10%20E2; an

« 3-year EPS growth (2011 - 2013) of 68.1%, whimhks at approximately the Tpercentile of the companies in the S&P
500 Industrials Index.

Based on this performance, Ingersoll Rand achievegnnual incentive program financial score of @24.of target for the
enterprise, 138.1% of target for Security Technigl®gl45.2% for Security Technologies - Commer&ialericas and 99.8% for Security
Technologies - Asia Pacific.
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Advisory Vote on Frequency of Approval of Our Exective Compensation

We are seeking your advisory vote on whether td ol advisory vote on the compensation of our naexedutive officers every
one, two or three years.

Approval of Appointment of Independent Auditors

We are asking you to approve the appointment afelraterhouseCoopers LLP (“PwC”) as our independeditors for 2014 and to
authorize the Audit and Finance Committee to seEBwemuneration.

2015 Annual Meeting

Deadline for shareholder proposals for inclusiothim proxy statement: December 26, 2014
Deadline for business proposals and nominationdifector: March 13, 2015
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4 A Allegion plc U.S. Mailing Address:
\ 11819 N. Pennsylvania Street
Carmel, Indiana 46032

AL L EG IO N (317) 810-3700

PROXY STATEMENT

In this Proxy Statement, “Allegion,” the “Company;ve,” “us” and “our” refer to Allegion plc, an Irish public limited company. This
Proxy Statement and the enclosed proxy card, oNibtece of Internet Availability of Proxy Materie, are first being mailed to shareholders
of record on April 14, 2014 (the “Record Date”) an about April 25, 2014.

PROPOSALS REQUIRING YOUR VOTE

Item 1. Election of Directors

We use a majority of votes cast standard for thetiein of directors. A majority of the votes castans that the number of votes cast
“for” a director nominee must exceed the numberatés cast “against” that director nominee. Eacaatior of the Company is being
nominated for election for a one-year term begigrahthe 2014 Annual General Meeting of Sharehslttebe held on June 11, 2014 (the
“Annual General Meeting”) and expiring at the eridie 2015 Annual General Meeting of Shareholders.

Under our articles of association, if a directondd reelected in a director election, the director shetire at the close or adjournmen
the Annual General Meeting.

The Board of Directors recommends a vote FOR the déctors nominated for election listed under proposk 1(a) through
(f) below.

(&) Michael J. Chesse - age 65; Director since 20

» Former Chairman and Chief Executive Officer aé& Plains Energy Incorporated (an electric iggitholding company) from
2003 to 2013
»  Current Directorship
= Polypore International In
e Former Directorship
= Great Plains Energy Ir
= ltron Inc.
= UMB Financial Corf
»  Other activities
= Trustee, Midwest Research Instit
= Trustee, Committee for Economic Developn
=  Chairman, Partnership for Childi
=  Senior Fellow, Brookings InstitL

Mr. Chesser’s successful career in the energy seffers us insight into the latest developmentmdaustrial processes, innovation and
process improvement. His expertise will providedgimice into new technologies for our operationgy pebgress our productivity
initiatives and offer instructive process methodjiés to accelerate our innovation efforts. Mr. Gleess a recognized authority on
energy technologies which brings unique perspestgth within our own operations and on behalfwf@istomers and communities.
His extensive experience with compensation andtalevelopment are of particular benefit to usaln his leadership for a North
American company will provide practical insighthelp drive our growth plans for that geography.

(b) Carla Cico - age 53; Director since 20
» Former Chief Executive Officer of Rivoli S.p.A. @fabricated infrastructure company) from 2009 ta1
» Former Chief Executive Officer of Ambrosetti Cortig (a consulting company) from 2008 to 2
*  Current Directorship
= AlcatelLucen

Ms. Cico’s experience leading a prefabricated stftacture company offers a deep understandingeobtiilding and construction
industries. She brings a unique perspective t@thaed with her direct knowledge of application est{ge, regulatory requirements,
complex configurations and working with architeatsntractors and engineers to adhere to speciiétysgequirements, all of which
influence the successful execution of our stratptia. Ms. Cico was cited as one of the most pavwerbmen in international business
in Forbes (1994) andFortune (1995). She offers extraordinary insight into cegil and global economic, social and political éssu
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(©)

(d)

()

Kirk S. Hachigiar - age 54; Director and lead director since 2

e Chairman and Chief Executive Officer of JEMZEN, Inc. (global manufacturer of doors and windpsiace February 20

e Former Chairman, President and Chief Executiffe€ of Cooper Industries plc (global manufactuséelectrical components
for the industrial, utility and construction markgfrom 2006 to 2012

e Current Directorship
= Paccar In(
= NextEra Energ

*  Former Directorship
= Cooper Industries

Mr. Hachigian's experience as chairman and chietative officer of a $6 billion New York Stock Exaige (“NYSE”) global
diversified manufacturing organization brings sahsl expertise to all of our operational and ficial matters, including global
manufacturing, engineering, marketing, labor reladi channel management and investor relationspiitis work will benefit our Boar
of Directors and management team as we pursueefbusiness opportunities globally. He has a sufuddsack record of creating valt
to shareholders, recently completing the $13 hilliwerger of Cooper Industries with Eaton Corporatla addition, his leadership of an
organization incorporated in Ireland provides vhlaaversight experience to our Irish financialogjmg and accounting requirements.
His executive leadership positions directly cormegpto key elements of our growth and operatiotrategies.

David D. Petratis - age 56; Chairman and director since 2

» President and Chief Executive Officer of Allegidin pince October 20:

* Former Chairman, President and Chief Executiffee€ of Quanex Building Products Corporation (amafacturer of
engineered material and components for the builgnegucts markets) from 2008 to July 2013

» Former President and Chief Executive Officer of meth American Operating Division of Schneiderdte (a global electrici
and automation manufacturer) from 2004 to 2008

e Current Directorships: No

e Former Directorship
= Gardner Denver, In
* Quanex Building Products Corporat

Mr. Petratis’s successful leadership of global nfacturing companies brings significant experience expertise to the Company’s
management and governance. In particular, Mr. Betias an extensive background in the buildinglpets industry, as well as strong
experience with operations and lean manufactudiggribution and channel marketing and managentieetmerger and acquisition
process, and strategy development.

Dean |. Schaffe - age 62; Director since 20
* Former Partner of Ernst & Young LLP (an internasibpublic accounting firm) from 1975 to March 2!
*  Current Directorships: No

Mr. Schaffer's experience as a partner of an ironal accounting firm brings significant expegtie the Board of Directors in the
areas of taxation, governance, strategy and atiguisi During his career, Mr. Schaffer served onsE& Young’'s Americas Executive
Board, as the co-lead of the Americas Office of@mairman Global Accounts Network and senior parim¢he New York office and
worked with many of the firm’s largest clients. MBchaffer's expertise will benefit the Board of &itors as it oversees our financial
reporting and our governance and as it developsaxusnd growth strategies.

2
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() Martin E. Welch 1lI - age 65; Director since 20

» Former Executive Vice President and Chief Fimarofficer of Visteon Corporation (a global autotive parts supplier) from
2011 to 2012

» Former Executive Vice President and Chief Finan®@ificer of United Rentals, Inc. (an equipment edrcompany) from 2005
2009

e Current Directorship
= Global Brass and Copper Holdings,

*  Former Directorship
=  Delphi Corporatio

»  Other Activities
= Trustee, University of Detroit Men

Mr. Welch’s experience as a chief financial offiteings substantial financial expertise to our Bo&tis senior leadership experience
with global manufacturing companies will benefitr &oard as it develops our growth strategy and élp drive our operational
improvement. In addition, Mr. Welch’s experienceadsusiness advisor to a private equity firm wihbefit the Company’s long-term
strategic planning.
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Item 2. Advisory Approval of the Compensation of Ou Named Executive Officers

We are presenting the following proposal, commdmigwn as a “Say-on-Pay” proposal, which gives ypa ahareholder the
opportunity to endorse or not endorse our compansatogram for named executive officers (“NEOsy)umting for or against the following
resolution:

“RESOLVED, that the shareholders approve the compesation of the Company’s NEOs, as disclosed in theoBpensation
Discussion and Analysis, the compensation tableiéthe related disclosure contained in the Compang’proxy statement.”

While our Board of Directors intends to carefulynsider the shareholder vote resulting from thg@gsal, the final vote will not be
binding on us and is advisory in nature.

On December 1, 2013, our commercial and residesgi@lrity businesses spun-off from Ingersoll-Raled'‘ihgersoll Rand”) and we
became an independent public company (the “Spif)-d¢tfior to the Spin-off, the Ingersoll Rand Compation Committee established the
compensation for our NEOs in 2013. Mr. Petratisisual incentive compensation was based on ceiteandial metrics established for
Allegion. For our other NEOSs, their annual inceatosompensation was based on Ingersoll Rand’s 28d8rmance for the full year,
including Allegion’s performance for the post-Spuifiperiod.

Going forward, our Compensation Committee has aatbiite following design principles for our execatsompensation program:
» Create and reinforce our pay-foetrformance cultur
« Align the interests of management with our shardéis
e Attract, retain and motivate executive talent bguiling competitive levels of salary and total &bey pay
» Provide incentive compensation that promotes deé&iedavior without encouraging unnecessary andssikaerisk; an
» Integrate with the our performance management psoggoal setting and formal evaluat

By following these design principles, we believatthur compensation program for NEOs is strongbynald with the long-term
interests of our shareholders.

The Board of Directors recommends that you vote FORdvisory approval of the compensation of our NEOssdisclosed in the
Compensation Discussion and Analysis, the compengat tables, and the related disclosure contained ithis proxy statement.
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Item 3. Advisory Vote on the Frequency of Holding é&ay-on-Pay Vote

As part of its commitment to understanding shar@do$entiment on our executive compensation phileg@and practices, the Board
of Directors is seeking shareholders’ views on fi@guently we should submit executive compensdtiorronsideration by shareholders.

Shareholders may vote to hold an advisory votexec@ive compensation every one, two or three yeaabstain. After careful
consideration, the Board of Directors is recommegdhat shareholders approve holding the Say-onvBteyevery year.

The Board of Directors believes holding an anndaisory vote on executive compensation is consistéth its policy of seeking
regular input from shareholders on corporate geera matters and our executive compensation pipitgsand practices. This vote is not
binding but rather will provide the Compensatiom@uittee with shareholders’ view on how frequentigyt desire to consider executive
compensation. Although the vote is advisory, thexgensation Committee will take into account thecomte of the vote when considering
how frequently we will submit executive compensatio a shareholder vote.

The Board of Directors will carefully consider a@xbects to be guided by the alternative that reseflie most shareholder support in
determining the frequency of future say-on-pay solotwithstanding the outcome of the sharehold#e \the Board of Directors may in the
future decide to conduct advisory votes on a moiless frequent basis and may vary its practicedas factors such as discussions with
shareholders and the adoption of material charmesrhpensation programs.

The Board of Directors recommends that you vote tbold the Say-on-Pay vote every year.




Table of Contents

Item 4. Approval of Appointment of Independent Auditors

At the Annual General Meeting, shareholders wilbisked to approve the appointment of Pricewategaospers (“PwC”) as our
independent auditors for the fiscal year endingdbawer 31, 2014, and to authorize the Audit andricieaCommittee of our Board of
Directors to set the independent auditors’ remuim@raPwC acted as our independent auditor in 20iBhas familiarity with our affairs.
Based on such familiarity and its ability, we be#dPwC is best qualified to perform this importamtction.

Representatives of PwC will be present at the Ah@emeral Meeting and will be available to resptmdppropriate questions. Th
will have an opportunity to make a statement if/tbe desire.

The Board of Directors recommends a vote FORhe proposal to approve the appointment of PwC asdependent auditors of
the Company and to authorize the Audit and Financ&€ommittee of the Board of Directors to set the auddrs’ remuneration.

Audit and Finance Committee Repao

While management has the primary responsibilitytfierfinancial statements and the reporting proéeskiding the system of
internal controls, the Audit and Finance Commitdews the Company’s audited financial statemantsfinancial reporting process on
behalf of the Board of Directors. The independerditars are responsible for performing an indepandedit of the Company’s consolidated
financial statements in accordance with the statedaf the Public Company Accounting Oversight Ba@idited States) and to issue a report
thereon. The Audit and Finance Committee monitoosé processes. In this context, the Audit andriE@ZLommittee has met and held
discussions with management and the independeitbesitkgarding the fair and complete presentatiothe Company’s results. The Audit
and Finance Committee has discussed significamuaating policies applied by the Company in its fioial statements, as well as alternative
treatments. Management has represented to the andiFinance Committee that the Company’s congelitiinancial statements were
prepared in accordance with United States geneaaltgpted accounting principles, and the Auditlindnce Committee has reviewed and
discussed the consolidated financial statementsmw#énagement and the independent auditors. The AndiFinance Committee also
discussed with the independent auditors the mattersired to be discussed by Auditing Standardoas amended (Communication with
Audit Committees), as adopted by the Public Comp&tgounting Oversight Board (United States).

In addition, the Audit and Finance Committee hagingd and reviewed the written disclosures andetter from PwC required by
the Public Company Accounting Oversight Board rdgey PwC’s communications with the Audit and Fineil@mmittee concerning
independence and discussed with PwC the auditaispendence from the Company and its managemewonimection with the matters sta
therein. The Audit and Finance Committee also aw®red whether the independent auditors’ provisiomon-audit services to the Company
is compatible with the auditors’ independence. Abdit and Finance Committee has concluded thaintiependent auditors are independent
from the Company and its management.

The Audit and Finance Committee discussed withQbmpany'’s internal and independent auditors theadhvgcope and plans for
their respective audits. The Audit and Finance Cdtemmeets separately with the internal and inddpet auditors, with and without
management present, to discuss the results ofdékaminations, the evaluations of the Companyrirgl controls and the overall quality of
the Company'’s financial reporting.

In reliance on the reviews and discussions refawebove, the Audit and Finance Committee recontt@érto the Board of
Directors, and the Board has approved, that théexlfinancial statements be included in the CorgjsaAnnual Report on Form 1R-for the
fiscal year ended December 31, 2013 (2013 FornK)0for filing with the Securities and Exchange i@mission (the “SEC”). The Audit
and Finance Committee has selected PwC, subjstiat@holder approval, as the Company’s indeperadetitors for the fiscal year ending
December 31, 2014.

AUDIT AND FINANCE COMMITTEE

Martin E. Welch Il (Chair)
Michael J. Chesser

Carla Cico

Kirk S. Hachigian
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Fees of the Independent Auditors

The following table shows the fees we paid or aedrior audit and other services provided by PwQtierfiscal years ended

December 31, 2013 and 2012:

2013 (a) 2012 (a)
Audit Fees (b) $ 2,511,001
Audit-Related Fees (c) 4,80(
Tax Fees =
All Other Fees —
Total $ 2,515,801
(a) For the fiscal year ended December 31, 20&X]id not pay any fees for professional servicd@w€. Prior to the Spin-off on

December 1, 2013, Ingersoll Rand paid any audditaalated, tax and other fees of PwC. We willpde such disclosure of

expenses on a standalone go forward basis.

(b) Audit Fees for the fiscal year ended Decen3der2013 were for professional services renderethiaudits of our annual

consolidated financial statements, including statuaudits.

(c) Audit-Related Fees consists of certain assurance sereieg¢sd to specific transactio

The Audit and Finance Committee has adopted psliaie@ procedures which require that the Audit andrite Committee pre-
approve all non-audit services that may be providetie Company by its independent auditors. THieyadi) provides for preapproval of ai
annual budget for each type of service; (ii) reggiAudit and Finance Committee approval of spepifijects over $50,000, even if included
in the approved budget; and (iii) requires Audid &inance Committee approval if the forecast ofeexditures exceeds the approved budget
on any type of service. The Audit and Finance Cattemipre-approved all of the services describe@utudit-Related Fees.” The Audit
and Finance Committee has determined that the gicovof all such non-audit services is compatibifd\maintaining the independence of

PwC.
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CORPORATE GOVERNANCE
Corporate Governance Guidelines

Our Corporate Governance Guidelines, together thighcharters of the various Board committees, pieai framework for the
corporate governance of the Company. The follovisngg summary of our Corporate Governance Guideliheopy of our Corporate
Governance Guidelines, as well as the charteraaf ef our Board committees, are available on aebsite atvww.allegion.conunder the
heading “About Allegion — Corporate Governance.”

Role of the Board of Director

Our business is managed under the direction dBteed of Directors. The role of the Board of Diwstis to oversee our
management and governance and monitor senior mawesgs performance.

Board Responsibilitie:
The Board of Directors’ core responsibilities irad) among other things:

» selecting, monitoring, evaluating and compensagggjor managemel

e assuring that management succession planning g

» overseeing the implementation of managensesitategic plans and capital allocation strat

» reviewing our financial controls and reporting syss

e overseeing our management of enterprise

e reviewing our ethical standards and compliancegutames; an

» evaluating the performance of the Board of Dirext@oard committees and individual direct
Board Leadership Structuri

The positions of Chairman of the Board and Chieddtpive Officer (“CEQ”) of the Company are heldthg same person. It is the
Board of Directors’ view that our corporate goveroa principles, the quality, stature and substartiivsiness knowledge of the members of
the Board, as well as the Board’s culture of opemmunication with the CEO and senior management@mnducive to Board effectiveness
with a combined Chairman and CEO position. The Baaserves the right to separate the roles of @t@irand CEO in the event that there
are changes in circumstances or performance.

In addition, the Board of Directors has a stronggpendent Lead Director and it believes this adlequately addresses the need for
independent leadership and an organizational strei¢br the independent directors. The Chairman@&® is responsible for working with
the Lead Director so that together they achieveBitard governance objectives outlined by the Board.

The Board of Directors appoints a Lead Directorddhree-year minimum term from among the Boanddependent directors. The
Lead Director coordinates the activities of alttodé Boards independent directors. The Lead Director is tirecfpal confidant to the CEO a
ensures that the Board of Directors has an opestftit relationship with the Company’s senior maragnt team. In addition to the duties of
all directors, as set forth in the Company’s Goweage Guidelines, the specific responsibilitieshef tead Director are as follows:

e Chair the meetings of the independent directorsrwthe Chairman is not prese

« Ensure the full participation and engagement oBatird members in deliberatio

» Lead the Board of Directors in all deliberationgolving the CEQ’s employment, including hirirgpntract negotiations,
performance evaluations, and dismissal;

« Counsel the Chairman on issues of interest/corteedivectors and encourage all directors to englag€&hairman with the
interests and concerns;

*  Work with the Chairman to develop an appropr&eedule of Board meetings and approve such skhedwensure that the
directors have sufficient time for discussion dfegenda items, while not interfering with the flofvCompany operations;

»  Work with the Chairman to develop the Board and @iittee agendas and approve the final age

* Keep abreast of key Company activities and adtlie Chairman as to the quality, quantity and limaes of the flow of
information from Company management that is necgdeathe directors to effectively and responsiprform their
duties; although Company management is resporfgibtee preparation of materials for the Board d@febtors, the Lead
Director will approve information provided to th@&d and may specifically request the inclusionestain material;
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» Engage consultants who report directly to thammf Directors and assist in recommending coastgtthat work directly
for Board Committees;

*  Work in conjunction with the Corporate Governannd &lominating Committee in compliance with Govermmommittet
processes to interview all Board candidates andermagommendations to the Board of Directors;

e Assist the Board of Directors and Company offida assuring compliance with and implementatibthe Company’s
Governance Guidelines; work in conjunction with @arporate Governance Committee to recommend oasgb the
Governance Guidelines;

» Call, coordinate and develop the agenda forcradr executive sessions of the Board’s independieattors; act as
principal liaison between the independent directm the CEO;

e Work in conjunction with the Corporate Governammd Nominating Committee to identify for appoietrththe members of
the various Board Committees, as well as seledidghe Committee chairs;

» Be available for consultation and direct commundzatvith major shareholders in coordination witke (BEO
» Make a commitment to serve in the role of Lead &@wefor a minimum of three years; ¢
» Help set the tone for the highest standards o€gttund integrit

Mr. Hachigian has been the Board’s Lead DirectocsiDecember 2013.

Board Risk Oversigh

The Board of Directors has oversight responsibiityhe processes established to report and mogygiems for material risks
applicable to us. The Board of Directors focusesuwngeneral risk management strategy and the sigrsificant risks we face and ensures
that appropriate risk mitigation strategies arelenpented by management. The full Board is resptséiln considering strategic risks and
succession planning and receives reports from eaicimittee as to risk oversight within their aredsesponsibility. The Board of Directors
has delegated to its various committees the ovarsigrisk management practices for categoriessifrelevant to their functions as follows:

* The Audit and Finance Committee oversees risks@ated with our systems of disclosure controtsiaternal controls
over financial reporting, as well as our compliamgéh legal and regulatory requirements. The Audlitl Finance
Committee also oversees risks associated withgorexchange, insurance, credit and debt.

» The Compensation Committee considers risks retatéloe attraction and retention of talent and risiated to the design
compensation programs and arrangements.

» The Corporate Governance and Nominating Committeesees risks associated with sustainak

We have appointed the Chief Financial Officer (“CF@s our Chief Risk Officer and, in that role, thae@tRrisk Officer periodicall
reports on risk management policies and practwéiset relevant Board Committee or to the full Bosodhat any decisions can be made as to
any required changes in our risk management arigatidn strategies or in the Board’s oversightrafse.

Finally, as part of its oversight of our executo@mpensation program, the Compensation Committesiders the impact of the
executive compensation program and the incentiregted by the compensation awards that it admisiste our risk profile. In addition, we
review all of our compensation policies and procedyincluding the incentives that they create fantbrs that may reduce the likelihood of
excessive risk taking, to determine whether th@g@nt a significant risk to the Company. When distaihg our executive compensation
program prior to the Spin-off, the Ingersoll Ranoh@ensation Committee concluded that the compeamsptilicies and procedures are not
reasonably likely to have a material adverse effacthe Company.

Director Compensation and Stock Ownerst

It is the policy of the Board of Directors thatettors’ fees be the sole compensation received froty any non-employee director,
other than an initial grant of $50,000 of restricgtock units (“RSUs”) upon appointment to the Blaf Directors. We have a director share
ownership requirement of $210,000 of ordinary shanich is equal to the directors’ annual retailérectors must purchase $50,000 of
ordinary shares each year until the share ownershjigrement is met. Directors are required to rteeshare ownership requirement within
five years of appointment to the Board of Directors
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Board Size and Compositia

The Board of Directors consists of a substantigbnitst of independent, non-employee directors. ddigion, our Corporate
Governance Guidelines require that all memberb@tbmmittees of the Board must be independenttdie The Board of Directors has the
following three standing committees: Audit and Fioa Committee, Compensation Committee and Corp@aternance and Nominating
Committee. The Board of Directors has determined ¢ach member of each of these committees isperdent” as defined in the NYSE
listing standards and our Guidelines for Deterngriimdependence of Directors. Each director, othan tMr. Schaffer, serves on each Board
committee. We expect to rotate chairs of the cotesest periodically.

Board Diversity

Our policy on Board diversity relates to the satetbf nominees for the Board of Directors. In séleg a nominee for the Board, t
Corporate Governance and Nominating Committee densithe skills, expertise and background that oomplement the existing Board
and ensure that its members are of sufficientlgidig and independent backgrounds, recognizingthdiusinesses and operations are di
and global in nature. The Board of Directors has f@male director.

Board Advisors

The Board of Directors and its committees may, utlgleir respective charters, retain their own amh&to assist in carrying out their
responsibilities.

Executive Session

Our independent directors meet privately in redylscheduled executive sessions, without managepresent, to consider such
matters as the independent directors deem apptepiiaese executive sessions are required to blenbdess than twice each year.

Board Evaluation

The Corporate Governance and Nominating Commiteisis the Board in evaluating its performancethagerformance of the
Board committees. Each committee also conductsianad self-evaluation. The effectiveness of inditdirectors is considered each year
when the directors stand for re-nomination.

Director Orientation and Educatior

We have developed an orientation program for neectbrs and provide continuing education for alediors. In addition, the
directors are given full access to management arbcate staff as a means of providing additiondrimation.

Director Nomination Proces:

The Corporate Governance and Nominating Committews the composition of the full Board to ideytifie qualifications and
areas of expertise needed to further enhance thpasition of the Board, makes recommendationsddibard concerning the appropriate
size and needs of the Board and, on its own or tlighassistance of management, a search firm erqtidentifies candidates with those
qualifications. Each director, other than Mr. Sébgfwas identified by Ingersoll Rand, with theiatsce of a search firm, and elected to the
Board of Directors by our private shareholdersmigcthe Spineff. Mr. Schaffer was nominated by the Corporatey€nance and Nominati
Committee following a review of candidates recomdehby an unaffiliated third party that providesivs®arch services to us from time to
time. In considering candidates, the Corporate Gwce and Nominating Committee will take into agttaall factors it considers
appropriate, including breadth of experience, usté&ding of business and financial issues, aliditgxercise sound judgment, diversity,
leadership, and achievements and experience immatfecting business and industry. The Corpdeateernance and Nominating
Committee considers the entirety of each candidatezdentials and believes that at a minimum eaatimee should satisfy the following
criteria: highest character and integrity, experéeand understanding of strategy and policy-setsnfficient time to devote to Board matters,
and no conflict of interest that would interferelwperformance as a director. Shareholders maymemnd candidates for consideration for
Board membership by sending the recommendatidmet@€brporate Governance and Nominating Committeearie of the Secretary of the
Company. Candidates recommended by shareholdeevaligated in the same manner as director cangid#eatified by any other means.

Application of Nor-U.S. Corporate Governance Codes

Our corporate governance guidelines and generaibapp to corporate governance as reflected in a@mbtandum and Articles of
Association and our internal policies and procesiame guided by U.S. practice and applicable fédexrities laws and regulations and
NYSE requirements. Although we are an Irish pulifitted company, we are not listed on the IrishcBt&xchange and therefore are
subject to the listing rules of the Irish Stock Bange or any of its governance standards or gaiekli
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Director Independence

The Board of Directors has determined that allwfaurrent directors, except Mr. Petratis, whous GEQO, are independent under
the standards set forth in Exhibit | to our Corper@overnance Guidelines, which are consistent thighNYSE listing standards. In
determining the independence of directors, the @eaaluated transactions between us and entititaiswhiich directors were affiliated that
occurred in the ordinary course of business anvitkee provided on the same terms and conditioasable to other customers. A copy of
Exhibit | to our Corporate Governance Guidelineavailable on our websitejww.allegion.com under the heading “About Allegion—
Corporate Governance.”

Communications with Directors

Shareholders and other interested parties wislimginmunicate with the Board of Directors, the momgloyee directors or any
individual director (including our Lead Directorda@ompensation Committee Chair) may do so eithesdoygling a communication to the
Board and/or a particular Board member, in cathefSecretary of the Company, or by e-madlkgionboard @allegion.comDepending
upon the nature of the communication and to whomdirected, the Secretary will: (a) forward tlerenunication to the appropriate director
or directors; (b) forward the communication to thkevant department within the Company; or (c)rafteto handle the matter directly (for
example, a communication dealing with a share oghipmatter).

Code of Conduct

We have adopted a worldwide Code of Conduct, agplécto all employees, directors and officers,udeig our CEO, our CFO and
our Controller. The Code of Conduct meets the regquénts of a “code of ethics” as defined by Iterf dDRegulation S-K, as well as the
requirements of a “code of business conduct arids¥tbinder the NYSE listing standards. The Cod€aoiduct covers topics including, but
not limited to, conflicts of interest, confidenttglof information, and compliance with laws anduéations. A copy of the Code of Conduct is
available on our website locatedvwat/w.allegion.conunder the heading “About Allegion—Corporate Goveice” Amendments to, or
waivers of the provisions of, the Code of Condifciny, made with respect to any of our directard executive officers will be posted on
website.

Anti-Hedging Policy and Other Restrictions

We prohibit our directors and executive officemnfr (i) purchasing any financial instruments desigteehedge or offset any
decrease in the market value of Company secustidg(ii) engaging in any form of short-term spetiutatrading in Company securities.
Directors and executive officers are also prohibftem holding Company securities in a margin actaw pledging Company securities as
collateral for a loan unless the Senior Vice Presicand General Counsel provides pre-clearancethétalirector or executive officer clearly
demonstrates the financial capability to repayldlae without resort to the pledged securities.

Committees of the Board
Audit and Finance Committe:

Members: Martin E. Welch, Il (Chair)
Michael J. Chesser
Carla Cico
Kirk S. Hachigian
Dean I. Schaffer
Key Functions
» Review annual audited and quarterly financiatesnents, as well as disclosures under our “ManaggsDiscussion and
Analysis of Financial Conditions and Results of @piens,” with management and the independent axglit

» Obtain and review periodic reports, at leastuatiy, from management assessing the effectiveofessr internal controls and
procedures for financial reporting.

» Review our processes to assure compliance withpalicable laws, regulations and corporate pc
e Oversee risk related to our financial reporting aathpliance with legal and regulatory requireme

» Recommend the accounting firm to be proposea@pmointment by the shareholders as our indepersdetitors and review the
performance of the independent auditors, includeaogipt of their annual independence statement.

» Review the scope of the audit and the findingsamove the fees of the independent aud

» Approve in advance permitted audit and raulit services to be performed by the independadfitas
* Review proposed borrowings and issuances of sexziehd cash management polic

« Recommend to the Board of Directors the dividendset paid on our ordinary shai

* Review periodic reports of the investment perforogaaf our employee benefit pla
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The Board of Directors has determined that each Ineemf the Audit and Finance Committee is “indepritifor purposes of the
applicable rules and regulations of the SEC, aimééfin the NYSE listing standards and our Corpofadvernance Guidelines and has
determined that each member of the Audit and Fie&@mmmittee meets, or will meet within one yeae, gnalifications of a financial expert.
The Board of Directors has determined that Mr. Weleets the qualifications of an “audit committeeificial expert” as that term is defined
by rules of the SEC.

A copy of the charter of the Audit and Finance Catter is available on our websitgww.allegion.com under the heading “About
Allegion—Corporate Governance.”

Compensation Committee

Members: Michael J. Chesser (Chair)
Carla Cico
Kirk S. Hachigian
Martin E. Welch, 11l

Key Functions

» Establish executive compensation polic

« Approve the CEO’s compensation based on theauatiah by the Board of Directors of the CEO’s perfance against the goals
and objectives set by the Board of Directors.

»  Approve compensation of officers and key employ

* Review and approve executive compensation and ibgmeframs

* Administer our equity compensation ple

» Review and recommend significant changes in prai@mployee benefit prograr

* Approve and oversee Compensation Committee comssi

For a discussion concerning the processes andquoeefor determining executive compensation aaddle of executive officers

and compensation consultants in determining ormeeending the amount or form of compensation, seerf@znsation Discussion and
Analysis.”

The Board of Directors has determined that each Imeemf the Compensation Committee is “independastiiefined in the NYSE
listing standards and our Corporate Governanceélingk. In addition, the Board of Directors hasd®ined that each member of the
Compensation Committee qualifies as a “Non-Empldy&ector” within the meaning of Rule 16b-3 of tBecurities Exchange Act of 1934
and an “outside director” within the meaning of &t 162(m) of the Code.

A copy of the charter of the Compensation Commitegvailable on our websiteiww.allegion.com under the heading “About
Allegion—Corporate Governance.”

Corporate Governance and Nominating Committee

Members: Kirk S. Hachigian (Chair)
Michael J. Chesser
Carla Cico
Dean I. Schaffer
Martin E. Welch, 11l

Key Functions

» ldentify individuals qualified to become direct@sd recommend the candidates for all directors

* Recommend individuals for election as offic

* Review our Corporate Governance Guidelines and med@mmendations for chanc

» Consider questions of independence and possibléaterof interest of directors and executive offis

» Take a leadership role in shaping our corporateg@mnce

» Qversee our sustainability effol

The Board of Directors has determined that each Ioeemf the Corporate Governance and Nominating Citteens “independent”
as defined in the NYSE listing standards and oup@@te Governance Guidelines.

A copy of the charter of the Corporate GovernamzkMominating Committee is available on our webhsitew.allegion.com under
the heading “About Allegion—Corporate Governance.”
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Board, Committee and Annual Meeting Attendan
The Board of Directors and its committees heldfthlewing number of meetings during the fiscal yeaded December 31, 2013:

Board 1
Audit and Finance Committee 1
Compensation Committee 1

1

Corporate Governance and Nominating Committee

Each incumbent director attended 100% of the tatatber of meetings of the Board of Directors areldbmmittees on which he or
she served during the year. The non-employee direbild one independent director meeting withcamagement present during 2013. It is
the Board's general practice to hold independemricthr meetings in connection with regularly scHeduBoard meetings.

We expect all Board members to attend the annusdrgémeeting, but from time to time other committiseprevent all directors
from attending the meeting. We did not hold an ahgeneral meeting in 2013 because we did not be@mnindependent public company

until December 1, 2013.
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Compensation of Directors
Director Compensatiot

Our director compensation program is designed mopamsate non-employee directors fairly for workuiegf for a company of our
size and scope and align their interests with @ahg+term interests of our shareholders. The prografeatsfour desire to attract, retain and
the expertise of highly qualified people servingoom Board of Directors. The Corporate Governamaeominating Committee periodically
reviews the compensation level of our non-empladieectors in consultation with the Committee’s ipdadent compensation consultant and
makes recommendations to the Board of Directorl&yee directors do not receive any additional cengation for serving as a director.

Our director compensation program for non-emplajieectors consists of the following elements:

Compensation Element Compensation Value
Annual Cash Retainer $ 210,00
Audit and Finance Committee Chair Cash Retainer $ 15,00(
Compensation Committee Chair Cash Retainer $ 10,00(
Corporate Governance and Nominating Committee (Reiainer $ 8,00(
(unless also the Lead Director)

Lead Director Cash Retainer $ 20,00(
(plus $5,000 if also the Corporate Governance ammhiNating Committee Chair)

Additional Meetings or Unscheduled Planning SesEiees * $ 1,500 (per meeting or sessi
Initial Grant of RSUs $ 50,00(

* The Board has 5 regularly scheduled meetingh gaar. Each Committee, other than the Audit améfée
Committee, has at least 3 regularly scheduled mgetach year. The Audit and Finance Committeé8has
regularly scheduled meetings each year.

Share Ownership Requirement

To align the interests of directors with sharehrddéhe Board of Directors has adopted a requirétian each director invest
$50,000 annually to acquire Company shares urjl twn ordinary shares with a value equal to theiual retainer of $210,000, calculated
as of the date of acquisition.

2013 Director Compensation
The compensation paid or credited to our non-engaadirectors for the year ended December 31, 20 5Bymmarized in the table
below. Mr. Schaffer did not serve as a directa2(i3.

Fees earned

or paid All Other

in cash Compensation Total
Name ($) ($)(@) ($)
M. J. Chesser — 50,034 50,034
C. Cico — 50,034 50,034
K. S. Hachigian — 50,034 50,034
M. E. Welch — 50,034 50,034

(&) The amounts in this column represent the one-grant of RSUs to noamployee directors upon joining the Bo:
For each non-employee director at December 31,,20&Jollowing table reflects unvested RSUs:

Number of RSUs

Name #)
M. J. Chesser 1,193
C. Cico 1,193
K. S. Hachigian 1,193
M. E. Welch 1,193
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COMPENSATION DISCUSSION AND ANALYSIS

This Compensation Discussion and Analysis (“CD&#8scribes the compensation philosophy and programided to our NEOs
2013, both prior to and following the Spin-off.

Our NEOs for 2013 are:
Pre-Spin-off
Allegion NEO Allegion Position Ingersoll Rand Position

David D. Petratis Chairman, President and CEO N/A

Patrick S. Shannon Senior Vice President and CFO Vice President and Treasurer

Timothy P. Eckersley Senior Vice President - Americas  President of Security Technologies -
Commercial Americas

Barbara A. Santoro Senior Vice President, General Vice President, Corporate Governance &

Counsel and Secretary Secretary

Feng (William) Yu Senior Vice President - Asia Pacific President of Security Technologies - Asia

Pacific

Our residential and commercial security busineasze a part of Ingersoll Rand until the Spin-off@acember 1, 2013. The
strategic rationale for the Spin-off was to: (isfimn Allegion and Ingersoll Rand to pursue a mfoiised strategy; (ii) allow the Board of
Directors and management of each company to faatlasvely on the growth and expansion of theipeztive businesses; (iii) eliminate
competition for capital between the companies witil allowing each company to preserve existipgesgies; and (iv) provide investors
with a more targeted investment opportunity.

Prior to the Spin-off, our NEOs were employeesngfelrsoll Rand and their compensation was deterntigetle Ingersoll Rand
Compensation Committee. As such, the CD&A discusisgarsoll Rand’s historical compensation prograhilosophy and design principles
on which 2013 compensation decisions for the NE@ewnade. Where compensation decisions have beds foliowing the Spin-off in
2013 and with respect to 2014, we have includeédsaription of those decisions in order to providsear picture of Allegiors compensatio
philosophy following the Spin-off.

This discussion and analysis is divided into tHeWeing sections:

I. Executive Summary

II. Compensation Philosophy and Design Prinaiple

lll. Elements of Executive Compensation and Cengation Paid to NEOs in 2013

IV. Other Compensation and Tax Matters

l. Executive Summan

In this section, we highlight 2013 performance &ag actions that our Compensation Committee toaufgport our strategic
priorities and to effectively align the interestoar NEOs with shareholders. We also include areany of changes that our Compensation
Committee made following the Spin-off to our exéeeitcompensation program.

2013 Performance

The incentive compensation targets for our NEO2643 were established by the Ingersoll Rand Cosgtean Committee prior to
the Spin-off and payout was based on achievemédimaricial performance metrics that included Altegfor the full-year. Ingersoll Rand
achieved the following strong financial performatt013:

e Adjusted annual revenue (“Revenuef)$14.509 billion, an increase of 3% over 2(

* Adjusted operating income (“OI9f $1.639 billion, an increase of 8% over 2(

e Adjusted Ol margin (“Ol Margin"pf 11.3 %, an increase of 0.5 percentage pointa f6.8% in 201:

» Adjusted available cash flow (“Cash Flovs$1.153 billion, an increase of 14% over 2(

» Adjusted earnings per share (“EPS”) of $3.63wkag onetime spin related expense, an increase of 10%20E2; an

« 3-year EPS growth (2011 - 2013) of 68.1%, whimhks at approximately the Tpercentile of the companies in the S&P
500 Industrials Index.

The Spin-off was completed on December 1, 2013a fesult, adjustments to Ingersoll Rand’s fullry2@13 results were necessary
to include Allegion’s December results in ordeetwsure that performance under Ingersoll Rand’s 20ft®ial Incentive Matrix (“AIM”)
program and its 2011 - 2013 Performance Share(A8P") program were measured on a basis consistitmhow performance goals were
established.
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For Ingersoll Rand’s 2013 AIM, performance was nuead using full year financial results adjustedetfbect the organizational
structure in place at the time that performanceahbjes were approved by the Ingersoll Rand CongigmsCommittee in February 2013 and
to exclude one-time costs associated with the 8ffiand Ingersoll Rand’s reorganization. Baseddjusted 2013 results for Revenue, Ol,
Cash Flow and Ol margin, Ingersoll Rand achievedidh financial score of 124.6 % of target for theterprise, 138.1% of target for
Security Technologies, 145.2% for Security Techgi@e - Commercial Americas and 99.8% for Securéghinologies - Asia Pacific.

In connection with the hiring of Mr. Petratis ondust 5, 2013, the Ingersoll Rand Compensation Careenéstablished certain
Allegion performance targets that were requireda@chieved prior to Mr. Petratis receiving an mie award for 2013. Based on 2013
performance, our Compensation Committee deterntimetdMr. Petratis achieved 194% of target.

2013 Allegion Compensation Committee Actions
Following the Spin-off, our Compensation Committeek the following actions to align the interestoar NEOs with shareholders:

* Selected Meridian Compensation Partners, LLC andispendent compensation advi

* Amended the Compensation Committee Charterémgthen the Compensation Committee’s oversigkketutive
compensation;

» Developed Allegiors compensation and performance benchmarking peapsg
» Revised the stock ownership guidelit

 Amended the Comparg/compensation program; ¢

» Approved a Foundes'Grant for key employet

Overview of 2013 NEO Target Compensation

The following charts summarize our NEO's target pemsation in 2013 both before and after the Spin-of

Pre Spin-Off
Annual Incentive Long-term Incentive Total Target
Base Salary Target Value Target Value Compensation
NEO $) ® ® $
D. D. Petratig? 900,00( 990,00( 3,000,001 4,890,001
P. S. Shannon 370,00( 222,00( 400,00( 992,00(
T. P. Eckersley 408,80 245,28: 380,00( 1,034,09
B. A. Santoro 318,30( 175,06! 270,00( 763,36!
F. W. Yu 344,63l 172,31! 100,00( 616,94!

(1) Mr. Petratiss target compensation is shown on an annualizasd.

Post Spin-Off
Annual Incentive Long-term Incentive Total Target
Base Salary Target Value Target Value Compensation
NEO $) ® ® $)
oY
D, £ it 900,001 990,00( 3,000,001 4,890,00
P. S. Shannon 425,00( 297,50( 650,00( 1,372,501
T. P. Eckersley 408,80° 245,28 380,00 1,034,09
B. A. Santoro 350,00( 227,50( 375,00( 952,50(
F.W. Yu 344,63l 172,31! 100,00( 616,94!

(1) Mr. Petratiss target compensation is shown on an annualizdd.
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Overall Pay Mix
As illustrated in the charts below, significant drapis has been placed on variable compensatiort{simal long-term) so that a

substantial percentage of each NEO's total direotmensation is contingent on the successful achieméof our short-term and long-term
goals.

CEO Pay Mix Other NEO Pay Mix

m Base Salary STI{AIM) mLTI{Equity) ® Base Salary STI{AIM]  mLTI(Equity)
CEO Other NEOs
Fixed 19% Fixed 38%
Variable 81% Variable 62%

. Compensation Philosophy and Design Princgd

Compensation Philosophy and Executive Compensatidirogram Objectives

The objective of Ingersoll Rand’s executive compdios program is to enable the attraction, retensind to focus the talents and
energies of executives who are capable of meetiggrsoll Rand’s current and future goals, mostliigtéhe creation of sustainable
shareholder value. The compensation program andides are driven by these objectives. As IngeRalhd operates in an ever-changing
environment that is impacted by economic, techrioldgregulatory and competitive factors, the IrsgpdirRand Compensation Committee
considers these and other factors in its procedstefmining the type of compensation and benefigmams to offer, as well as setting
specific performance targets for incentive awards.

The design principles that govern Ingersoll RarXscutive compensation program are:

Program competitivene

Pay for performanc

Mix of short and longerm incentive
Internal parit

Shareholder aligne

Business strategy align

o0k wDd R

Going Forward

Our executive compensation program is designedei@te a pay-foperformance culture by aligning the compensatiamgm@m to th
achievement of Allegion’s strategic objectives avith shareholder interests. Our strategic pricsitiee: (i) expand in core markets; (ii)
opportunistic acquisitions; (iii) operational exXeelce; (iv) innovation in existing and new prodoategories; and (v) growth in emerging
markets. We strive to provide our NEOs with a congagion package that is market competitive withiniadustry and recognizes and
rewards superior individual and company performance
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The following are the primary objectives of our exttve compensation program and the guiding priesifor setting and awarding
executive compensation:

e Create and reinforce our pay-for-performance culture : The compensation program should pay for perfogaaBkxceptional
performance should result in increased compensati@sing performance goals should result in reduceentive pay.

« Align the interests of management with our sharehalers: To better align the interests of management thi¢hinterests of
shareholders, a significant portion of executiveapensation should be equity based, and stock ohipegsiidelines should be
utilized to better ensure a focus on long-termtaoable growth.

» Attract, retain and motivate executive talent by pioviding competitive levels of salary and targetedatal pay :
Compensation should be competitive with those aegdions with which we compete for top talent. Thatuld include
organizations in our industry sectors of similaesiand scale to Allegion.

» Provide incentive compensation that promotes desitebehavior without encouraging unnecessary and exssive risk:
Incentive compensation should help drive busingssegly. The compensation program should encourvatiethe desired resu
and the right behaviors. It should help drive basgstrategy and strike a balance between shaortabed longterm performanci
while incorporating risk-mitigating design featutesensure that excessive risk is not encouraged.

» Integrate with our performance management processf@oal setting and formal evaluation: Target level goals should be
aligned with the strategy and the operating budwyed,be considered stretch yet achievable, as ppately established, for ea
year.

Role of the Compensation Committee and Independeritdviser

For 2013, the Ingersoll Rand Compensation Commdtezsaw the compensation plans and policies, adtaied equity-based
programs and reviewed and approved all forms ofpmmaation relating to our officers, including olE®s. The Ingersoll Rand
Compensation Committee exclusively decided the efgsand the amounts of compensation to be awaodée Ingersoll Rand CEO and
considered recommendations from the CEO relateth®r Ingersoll Rand officers. In addition, theéngpll Rand Compensation Committee
was responsible for reviewing and approving amemisn® executive compensation and benefit plansf@neviewing broad-based
employee benefit plans and making recommendatimitset Ingersoll Rand Board of Directors for sigrafit amendments to, or termination
of, such plans. The Ingersoll Rand CEO reviewedapuioved all compensation decisions for the diregbrts of his direct reports.

The Ingersoll Rand Compensation Committee hasutiedty to retain an independent adviser for theppse of reviewing and
providing guidance related to our executive compgos and benefit programs and is directly resgmadbr the compensation and oversight
of the independent adviser. For 2013, the IngeRaild Compensation Committee engaged Hay Group(“iay Group”) to serve as its
independent adviser. Hay Group also provided tgersoll Rand Corporate Governance and Nominatingr@ittee advice on director
compensation matters. The Ingersoll Rand Compams&bmmittee evaluated whether any work providethay Group raised any conflict
of interest and determined that it did not.

In anticipation of the Spin-off, the Ingersoll Ra@dmpensation Committee played an active oversajhtin the design of our
executive compensation program, approving and rezamding to our Compensation Committee and our Bo&Rirectors certain actions
with respect to our post-Spuff executive officers. These recommendations, Whiere ratified by our Board of Directors, includbé level:
of compensation of our NEOs following the Spin-dficluding base salary, target annual incentiverewaad target longerm incentive awar
values.

Going Forward

Our Compensation Committee has the authority taink#dvice and assistance from advisors and tardite their fees and terms of
engagement. In 2013, the Compensation CommitteagengMeridian Compensation Partners, LLC (the “Qtiast”) as its compensation
consultant. In connection with this engagementQbmpensation Committee evaluated the Consultardegpendence and determined the
Consultant was independent from management. Thep€osation Committee did not engage any other adiris2013.

The Consultant provides advice to the Compens&@immnmittee on our compensation program for executffieers and incentive
programs for eligible employees. The Consultant adag provide our Corporate Governance and Nonmiga@iommittee advice on director
compensation matters. The Consultant does notgeay services to the Company. The Compensatiom@itee evaluated whether any
work provided by the Consultant raised any confiicinterest and determined that it did not.
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Maintaining Best Practices Regarding Executive Comgnsation

Going Forward

Our Compensation Committee intends to compensatBlBOs effectively and consistent with the objeesivand guiding principles
outlined above. We have adopted the following camsp&on practices, which are intended to promatmngtgovernance and alignment with

shareholder interests:

Compensation Committee Practices

Independence of Committee members

Committee members satisfy the NYSE independencelatds, are “non-employee
directors” under SEC rules and satisfy the requénets of an “outside director” for purposs
the Internal Revenue Code (the “Code”).

ES

Independent Compensation Consultant

The Compensation Committee reviewed independenitegia and determined that its
compensation consultant is independent.

Annual risk assessment

The Compensation Committee will annually assessrieeriality and likelihood of our
executive compensation program to ensure thatatsspand awards are designed and
working in a way to not encourage excessive rikkta

Executive Compensation Practices

Compensation at Risk

We grant a high percentage of at-risk compensatmbelieve this is essential to creatin
culture of pay-for-performance.

J a

Target Pay at the Median Level

We target all components of pay to be at or neantedian level of the Compensation
Benchmarking Group (as defined below) and allovigrerance (both operational and
shareholder return) to determine actual or realpaad Actual pay may be above or below
the target median based on performance.

Mitigate Undue Risk

We mitigate undue risk in our compensation progbgnnstituting governance policies su
as capping potential payments, instituting clawhardvisions, utilizing multiple

performance metrics, striking a balance betweent simal long-term incentives and cash g
stock ownership requirements.

ch

nd

Stock Ownership Guidelines

The Compensation Committee has adopted stock aWipeguidelines for the CEO and his
direct reports. The ownership guidelines are dedidih Section “IV. Other Compensation &
Tax Matters.”

ind

Clawback Policy

We have the right to seek to recoup all or paarofual cash incentives or performance s
units (“PSUs") that relate to a performance pebedinning after January 1, 2014 if there
a: (1) significant or material restatement of doafcial statements covering any of the th
fiscal years preceding the grant or payment, oa(@statement of our financial statement
for any such year which results from fraud or willinisconduct committed by an award
holder.

nare
is
ee
S

Anti-Hedging and Pledging Policy

We prohibit our executive officers from hedgindeion securities. Pledging is permitted
limited circumstances where the executive offiar demonstrate the financial ability to
repay the loan without resort to the pledged séeari

“Double triggers” in change in control
agreements

The NEOs and other executive officers do not rexehlvange in control benefits unless thei

employment is terminated without cause (or by tkecative for good reason) within a
specified period following a change in control.

No tax gross ups on change in control benefithe NEOs and other executive officers are notledtib tax gross ups in the event that th
change in control benefits are subject to the “gnldarachute” excise tax under the Code.

n

124
=

eir

Composition and Purpose of the Compensation Benchmang Peer Group

Prior to the Spin-Off, the Ingersoll Rand CompeimsaCommittee annually compared its compensatiogiam with the following
companies (“Ingersoll Rand Compensation Survey @Ghou

3M Eaton Corp Johnson Controls Inc. Pentair

Cummins, Inc. Emerson Electric Paccar Inc. etaBllack & Decker
Danaher Corp Honeywell International Parker HAni@orp Textron

Dover lllinois Tool Works PPG Industries Tycddmational
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In anticipation of the Spin-off, the Ingersoll Ra@dmpensation Committee reviewed the Ingersoll Ramohpensation Survey
Group and determined it would not accurately reftes market competitors. Based on this evaluatioe Ingersoll Rand Compensation
Committee approved the new compensation benchngagtoup for Allegion set forth below (the “Spin-@bmpensation Benchmarking
Group”), consisting of companies with the followiatiributes:

» Similar business (products and mark

» Similar revenue size and market capitaliza

» Executive positions similar in breadth, complextyd scope of responsibility; &
« Competitors for executive tale

ADT Corp Diebold Inc. Griffon Corp

Brady Enersys Quanex Building Products
Brinks Co Enpro Industries, Inc. ScanSource, Inc.

CACI International Flir Systems Steelcase Inc.
Checkpoint Systems Fortune Brands Home & Security

Going Forward

Our Compensation Committee reviewed the Spin-offii@ensation Benchmarking Group and determined, mswtation with its
consultant, to increase the number of companiesiirpeer group to give the Compensation Commitieees group that more broadly
represents who we compete with for executive talent Compensation Committee will use this peeugrm review and evaluate executive
compensation levels and practices and as the priotempensation benchmark peer group. This compiensager group is comprised of the
following 30 U.S. listed publicly-traded compantest have comparable revenue and/or industriedithaith our lines of business (the
“Allegion Compensation Benchmarking Group”):

ADT Corp Diebold Inc. ITT Corp Regal-Beloit Corp
Apogee Enterprises, Inc. Donaldson Co. Lennosrirgtional Inc. Roper Industries Inc.
Armstrong World Industries Enersys Masco Corp arfSource, Inc.

Brady Enpro Industries, Inc. NCI Building Systelns. A.O. Smith Corp

Brinks Co. Esterline Technologies Corp Nortek Inc Steelcase Inc.

Builder’s FirstSource Flir Systems Ply Gem Hol#irinc. USG Corp

CACI International Fortune Brands Home & SecuriQuanex Building Products Valmont Industries Inc.
Checkpoint Systems Griffon Corp

Our Compensation Committee will review the Allegidompensation Benchmarking Group on an annual basigletermine
whether any changes are appropriate.

Composition and Purpose of the Performance Peer Gup

The Ingersoll Rand Compensation Committee usesfarpgnce peer group to evaluate the linkage ofgral/performance and for
determining the relative Total Shareholder RettifiSR”) and relative EPS measures in the PSP. Far@swgranted prior to the Spin-off, the
Ingersoll Rand Compensation Committee utilizedSB€> 500 Industrial Index to evaluate performance.

Going Forward

We will continue to utilize a performance peer gro@ur Compensation Committee adopted a new pediacmpeer group
consisting of the companies in the S&P 400 Ca@tabds Index (the “Allegion Performance Peer Grou@)r Allegion Performance Peer
Group will be used for assessing relative TSR parémce for post Spin-off periods.
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Summary of Elements of Executive Compensation

Elements of Executive Compensation and Coensation Paid to NEOs in 201

The following table summarizes the elements, ohjest and other key features of Ingersoll Randaltdirect compensation

program for officers.

Element

Objective of Element
including Risk Mitigation Factors

Key Features Relative to NEOs

Base Salary

To provide a sufficient and stable sou
of cash compensation.

Targeted, on average, at the"Spercentile of our peer group.

Future adjustments are determined based on anatizalwf the
executive’s proficiency in fulfilling his or her sponsibilities.

Annual Incentive Matrix Program

To serve as an annual cash award based

on the achievement of pre-established
performance objectives.

Structured to take into consideration the
unique needs of the various businesses.

Amount of compensation earned cannot
exceed a maximum payout of 200% of
individual target levels and is also
subject to a claw-back in the event of a
financial restatement.

Officers have an AIM target expressed as a péage of base
salary. Targets are set based on the compensatiels lof similar
jobs in comparable companies, as well as on theeo® experienc
and proficiency level in performing the duties lo¢ trole.

Actual AIM payouts are dependent on business areditarprise
financial performance and individual performancke Tinancial
metrics used to determine the awards for 2013 Rerenue, Ol,
and Cash Flow, modified up or down based on Ol Marg
performance.

3%

Performance Share Program

To serve as a long-term incentive based
on the achievement of pre-established
performance objectives relative to
companies in the S&P 500 Industrials
Index.

To promote long-term strategic
planning and discourage an
overemphasis on attaining short-term
goals.

Amount earned cannot exceed a
maximum payout of 200% of individual
target levels and is also subject to a
claw-back in the event of a financial
restatement.

Earned over a 3-year performance period.

Equity earned is based on our EPS growth (fromicointg
operations) relative to the companies in the S&®@ IBdustrials
Index for awards granted through 2011.

Beginning in 2012, equity earned is based on raddfiSR and
relative EPS growth compared to companies withinS&P 500
Industrials Index (with equal weight given to eawétric).

Actual value of the PSP shares earned dependsra@hate price a
the time of payment.

Stock Options/Restricted Stock Units

Aligns the interests of the NEOs and
shareholders.

Awards provide a balanced approach
between risk and retention.

Awards are subject to a claw-back in
the event of a financial restatement.

Stock options and RSUs are granted annually, wittksoptions
having an exercise price equal to the fair marléie of ordinary
shares on the date of grant.

Both stock options and RSUs typically vest rataigr three years
one third per year.

Stock options expire on the 10th anniversary (tessday) of the
grant date (unless employment terminates sooner).
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Going Forward

The following table summarizes the key elementsusfexecutive compensation program:

Category

Specific Award

Description

Cash Compensation

Base Salary

Annual Incentive

Targeted, on average, at the 50th percentile opeer group.

Reviewed annually and adjusted depending on indalid
performance, market data, internal pay equity amch@any and/or
region performance.

Cash payment determined based upon achievemerg-esmblished
performance goals.

Target payment for each NEO expressed as a pegecotdbase
salary. Actual payouts of annual incentives cageanom 0% to
200% of target, based upon the achievement of peéioce goals.
Performance goals for corporate officers were bagpedn total
Company performance. Performance goals for regiesifents are
based on a combination of Company performancelsidregion’s
performance.

Equity Compensation

PSUs

RSUs

Stock Options

Equity awards that pay out in Company ordinary ebifrspecified
performance goals for cumulative EPS (weighted 5884) relative
TSR compared to companies within the S&P 400 Ce@iteds Inde
(weighted 50%) for the period are met.

The PSUs are earned at the end of the applicakierpence period,
subject to achievement of performance goals.

Time-vested awards paid in shares of Company orglstzares.
The RSUs vest in three equal annual installments.

Options are granted with an exercise price equditanarket value
and become exercisable in three equal annual lim&tials that expire
ten years after the grant date.

Non-Cash Compensation

Minimal

Limited non-cash benefits provided to certain emeés, including an
auto allowance, executive health reimbursemerdanfiral counseling
reimbursement and executive long-term disability.

Compensation Provided to NEOs in 2013

Base Salary

During 2013, the Ingersoll Rand Compensation Cotemitletermined that two of our NEOs, Mr. ShannahMa. Santoro, should
receive an increase in base salary following thie-8ff to reflect their new roles and increasedmssibilities with Allegion. These salary
increases were approved by our Board of Directodskeecame effective on December 1, 2013 as nottkitable below:

2013 Pre-Spin-off Post-Spin-off Base

2012 Base Salary Base Salary Salary Increase
NEO ($) ($) (%) (%)
—
D. D. Petratis _ 900,00( 900,00( —%
P. S. Shannof? 370,001 381,501 425,00 15%
)
T. P Eckersley’ 396,90( 408,80 408,80 3%
B. A. Santord® 309,00( 318,30( 350,00( 13%
(5)
F.W. Yu 296,06° 344,63( 344,63( 16%

(1) Mr. Petratis was hired on August 5, 2(
(2) Mr. Shannon received a lump sum merit payméftl1,500 in February 2013 and a promotional iasecof 11% effective on December 1,

2013.

(3) Mr. Eckersley received a merit increase of 3% ibriary 2012
(4) Ms. Santoro received a merit increase of 3% in Fralyr2013 and a promotional increase of 10% effecin December 1, 20:
(5) Mr. Yu received an increase of 16% which m&tBeprior years performance and cost of living in Chi
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Our Compensation Committee will review the basarged of our NEOs annually to determine whethey geequately reward our
NEOs for their services and remain competitivehim inarket for talent based on a comparison to déxesun the Allegion Compensati
Benchmarking Group who have similar roles and resiilities. It is our Compensation Committee’slptophy that NEOs will not receive
automatic annual merit increases. The Compens@tonmittee will consider a NEQ'’s experience, praiwy, performance and potential to
impact future business results, as well as behagamst competencies and key enterprise valu@saking future base salary decisions.

Annual Cash Incentives

Annual Incentive Target Opportunitie

In February 2013, Ingersoll Rand established theiahincentive opportunities for our NEOs, otharttMr. Petratis. Mr. Petratis’s
target opportunity was established in connectiah Wwis hiring in August 2013. During 2013, the Irgml Rand Compensation Committee
determined that two of our NEOs, Mr. Shannon and 8&storo, should receive an increase in targatarnncentive opportunity following
the Spin-off to reflect their new roles and incehsesponsibilities with Allegion. These increasese approved by our Board and are
effective, proratably from December 1, 2013, agdan the table below:

Annual Bonus Target Opportunity (As a % of Salary)

NEO 2012 2013 Pre-Spin-off Post-Spin-off Target % Increase
D. D. Petratis —% 110% 110% —%
P. S. Shannon 60% 60% 70% 17%
T. P. Eckersley 60% 60% 60% —%
B. A. Santoro 55% 55% 65% 18%
F. W. Yu 50% 50% 50% —%

Our Compensation Committee will review the targeiwal incentive opportunities of our NEOs annutdlgletermine whether they
adequately reward our executives for their servisesremain competitive in the market for talent.

CEO 2013 Annual Cash Incentive Award

In connection with the hiring of Mr. Petratis, thngersoll Rand Compensation Committee establisheahaual incentive plan to
reward the achievement of the following financiadtnics:

Performance Levels and Goals

($ millions)

Metric Target Maximum
Revenue $2,109.1 $2,132.6
Operating Income $397.3 $410.8
Operating Income % 18.8% 19.2%
Cash Flow $378.0 $390.4

The Ingersoll Rand Compensation Committee estaddidfir. Petratis’s target 2013 annual incentivedt2$500 for the period
worked beginning in August 2013, which represemsprorated target bonus of $990,000. Payout ofdtratis’s annual incentive award
opportunity ranges from 0% to 200% of the targebant. The Compensation Committee will also evalbtePetratis’s individual
performance and assign him a score ranging fromd¥%60%.

Ingersoll Ranc's Annual Incentive Matrix Program

The NEOs annual cash incentives were determinegtlbas their participation in the Ingersoll Rand Afivbgram for 2013 and
approved by our Compensation Committee. Ingersafid® annual cash incentive program is designeeMard executives for profitable
Revenue growth, the delivery of strong Cash Flod iadividual contributions. Individual AIM payoutse calculated as the product of a
financial performance score and an individual penfance score, both of which are based on achievieralative to pre-established
performance objectives adopted by the Compens@&iionmittee.

For 2013, the AIM program was redesigned to betlign growth and profitability as well as to impmthe alignment of payouts
with performance. This change replaced the 2012ririapproach, which was based on the relationggifveen Revenue and Ol percent
modified by Cash Flow performance. The new destiizes the same core performance metrics of Reeg@®l and Cash Flow, with each
metric equally weighted. Ol margin remains a foaging as a modifier to the funded portion of adgaiWe believe that the 2013 AIM
design provides participants with greater clarityhow they can generate incentive opportunity basestrong performance relative to each
metric. The Ingersoll Rand Compensation Committee
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designed the 2013 AIM program to avoid excessiste taking by limiting incentive opportunity if p@ffimance results are not balanced
relative to the other two metrics.

Financial performanceThe AIM incentive opportunity is tied to estalbkési goals for three performance metrics (“Core féra
Metrics”): Revenue, Ol, and Cash Flow. Each of ¢h€sre Financial Metrics are equally weighted (3%3 with incentives independently
calculated, as a percent of target, for each meased on performance results relative to pre-ksitalol threshold, target, and maximum
performance levels. Threshold performance for eaetric must be achieved in order for any incentovbe payable for that metric. The
financial AIM payout is the sum of the calculatea/put percentage for each metric, adjusted by am&gin percentage multiplier
(“Multiplier”), which can range from 85% to 115%.

The Ingersoll Rand Compensation Committee retéiasithority to adjust Ingersoll Rand’s reportexficial results for the impact
of changes in accounting principles, extraordirieesns and unusual or nareurring gains or losses, including significarffetences from th
assumptions contained in the financial plan upoitkthe incentive targets were established. Adjesttsito reported financial results are
intended to better reflect executives’ line of sighd ability to affect performance results, alggymard payments with decisions which support
the Annual Operating Plan (“AOP”), avoid artificiaflation or deflation of awards due to unusuahon-recurring items in the applicable
period and emphasize Ingersoll Rand’s preferenckfg-term and sustainable growth.

The 2013 AIM metrics, goals, and weightings aresenged in the table below:

Pre-Established Financial Targetg$ million) Payout

Revenue | Ol | Cash Flow | as % of Target | Ol Margin [ OI Margin Multiplier
Ingersoll Rand Enterprise
Threshold $13,680.0 $1,485.0 $990.0 30% 10.9% 85%
Target $14,400.0 $1,650.0 $1,100.0 10C% 11.5% 100%
Maximum $14,760.0 $1,794.0 $1,200.0 20C% 12.2% 115%
Security Technologies
Threshold $1,508.6 $292.5 $281.7 30% 19.4% 85%
Target $1,588.0 $325.0 $313.0 100% 20.5% 100%
Maximum $1,627.7 $354.0 $341.0 200% 21.7% 115%
Security Technologies - Commercial Americas
Threshold $944.0 $273.6 $273.7 30% 19.4% 85%
Target $993.7 $304.4 $300.2 100% 20.5% 100%
Maximum $1,018.3 $329.8 $326.4 200% 21.7% 115%
Security Technologies - Asia Pacific
Threshold $158.4 $8.2 $(18.2) 30% 19.4% 85%
Target $166.6 $9.1 $(16.5) 100% 20.5% 10C%
Maximum $170.8 $9.9 $(15.1) 200% 21.7% 115%

AIM performance metrics are aligned with individsidine of sight and scope of impact. Executivevieg in a corporate level role
are measured based on the enterprise financialanietihe business unit Presidents (Messrs. Eckeasié Yu) are measured based on a
combination of enterprise financial objectives,tsefinancial objectives and applicable businessfimancial objectives. We believe this
combination focuses business unit Presidents oiewdoly the pre-established objectives for theitseand their business unit as well as
aligning their interests with enterprise goals ¢ptcreate sustainable shareholder value.

Sector Weighting
Ingersoll Rand Security Technologies - Security Technologies -
NEOs Enterprise Security Technologies = Commercial Americas Asia Pacific
P. S. Shannon 100%
T. P. Eckersley 35% 35% 30%
B. A. Santoro 100%
F.W. Yu 35% 35% 30%
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Individual performance Individual objectives are established annuallgt antlude strategic initiatives with both financaid non-
financial metrics. Participants are evaluated bageuh non-financial metrics including core competes. At the end of the fiscal year, the
CEO evaluates performance against the pre-estetlisidividual objectives for officers other thamiself and submits a recommendation to
the Compensation Committee. The Board evaluate€EH@'s performance against his pre-establishedididal objectives. Based on the
Board's evaluation of the CEO and the CE@commendation, the Compensation Committee datesnthe individual performance score
each officer, which can range from 0% to 150%. Zait3, the individual performance rating for eachONEas:

NEO Individual Performance Ratings
P. S. Shannon 125%
T. P. Eckersley 115%
B. A. Santoro 105%
F.W. Yu 110%

Determination of Payou

CEO 2013 Annual Cash Incentive Award Payout

Our Compensation Committee evaluated Mr. Petratisiividual performance and his performance agahesfinancial metrics pre-
established by the Ingersoll Rand Compensation GaesnBased on its review, our Compensation Cotemitetermined Mr. Petratis
achieved an individual performance rating of 115% his bonus be awarded at the “maximum” level #dasethe actual performance of
Allegion for 2013:

Performance Levels

($ millions)

Metric Actual Performance Resulting Rating
Revenue $2,117.. Maximum
Operating Income $412. Maximum
Operating Income % 19.5% Maximum
Cash Flow $466.° Maximum

Annual Incentive Matrix Payout

The actual AIM payout is determined by multiplyitige individual target award by the financial penfiance score and multiplying
that result by the individual performance scoreMiAdayouts cannot exceed 200% of the target awdrd.NEO payouts were determined
based on the achievement of the goals pre-estaflisi the Ingersoll Rand Compensation Committee.

To ensure that performance under the 2013 AIM waasured on a full year basis consistent with ho#83erformance goals were
established, 2013 performance for AIM payout debeations was calculated based on full year 2018nfial results to reflect the
organizational structure in place at the time geformance objectives were approved by the IndldRemd Compensation Committee in
February 2013, prior to the Spin-off. Therefore, farposes of measuring 2013 performance, the/éalt financial results for the Ingersoll
Rand enterprise include full year financial restdtsAllegion. One-time expenses associated wighS3pin-off were excluded from calculation
of 2013 financial results.

In addition, in determining the achievement of 2043 AIM financial goals for the Ingersoll Rand enptrise, the Ingersoll Rand
Compensation Committee made the following adjustmdn) adjusted Ol downward to reflect only théadéer tax benefit excluding the
non-controlling interest from the sale of the Furldsacilities in China, (b) adjusted Revenue upivar reflect revenue not recognized for
customer orders placed directly with the TaiwarHsing manufacturing entities following dissolutiohthe joint venture, (c) adjusted
Revenue upward to offset the detrimental impaet ofiange in the accounting approach for jobs $wltigh independent offices, and (d)
adjusted Revenue, Ol and Cash Flow upward to dffieeimpact of flood damage to facilities in ShaaigiChina. These adjustments were
made to align 2013 AIM incentive awards and perfamoe for the year taking into consideration thedotf certain events not contempla
when 2013 AIM performance objectives were establistrior to the Ingersoll Rand Compensation Comesitnaking these adjustments t
were also reviewed with the Ingersoll Rand Auditr@aittee. Our Compensation Committee reviewed theséed results approved by the
Ingersoll Rand Compensation Committee and appréwemh with one exception. Our Compensation Commitsepted our management’s
proposal to cap the Taiwan Fu Hsing adjustmentSé&aurity Technologies, which decreased the firsrsciore from 143.65% to 138.10%.
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The table below shows the actual adjusted perfocenéor the Ingersoll Rand enterprise, Security fiebbgies, Security
Technologies - Commercial Americas and the Secilieghnology - Asia Pacific for 2013 compared to pihe-established financial

performance targets.

Adjusted Aggregate

Financial Financial |Payoutasa% ol Payoutas Ol Margin AIM Financial

Targets Performance Target % of Target Multiplier Payout
Ingersoll Rand Enterprise
Revenue $14,400.0 $14,509.0 141.5%
Ol $1,650.0 $1,639.0 95.2%
Cash Flow $1,100.0 $1,153.0 153.2% 130.0% 95.9% 124.6%
Ol Margin 11.5% 11.3% N/A
Security Technologies
Revenue $1,588.0 $1,575.0 88.5%
Ol $325.0 $330.3 126.5%
Cash Flow $313.0 $358.8 200.(% 138.2% 99.9% 138.1%
Ol Margin 20.5% 20.5% N/A
Security Technologies - Commercial Americas
Revenue $993.7 $996.2 113.7%
Ol $304.4 $307.9 122.%
Cash Flow $300.2 $335.6 200.(% 145.3% 99.9% 145.2%
Ol Margin 20.5% 20.5% N/A
Security Technologies - Asia Pacific
Revenue $166.6 $153.5 —%
Ol $9.1 $12.1 100.(%
Cash Flow $(16.5) $(13.4) 200.(% 99.9% 99.9% 99.8%
Ol Margin 20.5% 20.5% N/A

2013 Payouts to NEOs

Our Compensation Committee approved the followimgual cash incentive awards for our NEOs based:bieang both the 2013
financial and individual objectives:

Target Incentive as a % of Base

Salary Target Bonus Amount Actual Bonus Paid
NEO (%) $) ®)
D. D. Petratis 110% 412,500V 800,00(
P. S. Shannon 70% 297,50( 355, 74!
T. P. Eckersley 60% 245,28 382,22¢
B. A. Santoro 65% 227,50( 234,86:
F. W. Yu 50% 172,31! 231,02¢

W Represents a pro-rated target amount based omamlaarget of $990,000.

Transition Bonus

In recognition of the critical nature of the roledaassistance required in implementing the Spiranff to retain critical talent during
the transition period, Ingersoll Rand granted d¢ertd our NEOs a transition cash bonus to be paib ®n the effective date of the Spin-off
and 50% on the first anniversary of that date. &@ligible for a payment, individuals must be agfijvemployed by us on each of the payn
dates. This bonus was contingent on the Spin-affadly taking place, with no transition bonus p#ithe Spin-off was not completed. The
following transition awards were granted to our NEO

Transition Bonus Paid in 2013
Name (%) (%)
P. S. Shannon 150,00( 75,00(
T. P. Eckersley 400,00( 200,00(
B. A. Santoro 150,00t 75,00(
F.W. Yu 300,00( 150,00(
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Long-Term Incentive Program

Long-term Incentive (“LTI") Target Opportunities

During 2013, the Ingersoll Rand Compensation Cotemitietermined that two of our NEOs, Mr. ShannahMa. Santoro, should
receive an increase in target LTI opportunity fallog the Spin-off to reflect their new roles andrigased responsibilities with Allegion.
These increases were approved by our Board areffetive as of December 1, 2013 as noted in thie taelow:

Pre-Spin Target LTI Post-Spin 2013 Target LTI
Opportunity Opportunity Increase
NEO (%) (%) (%)
D. D. Petratis 3,000,001 3,000,001 —%
P. S. Shannon 400,00( 650,00( 63%
T. P. Eckersley 380,00( 380,00( —%
B. A. Santoro 270,00( 375,00( 39%
F. W. Yu 100,00( 100,00( —%

Ingersoll Ranc's Long-Term Incentive Program

Ingersoll Rand’s long-term incentive program is @oised of stock options, RSUs and PSUs and is deditp align the executives’
interests with the interests of shareholders. &pjgoach aligns long-term strategies with the imgstest of shareholders.

Performance Share Programhe Ingersoll Rand PSP is an equity-based ineemtbmpensation program that provides executives
with an opportunity to earn PSUs based on IngeRalid’s performance relative to other companigbénS&P 500 Industrials
Index. For awards granted prior to 2012, PSUs ameegl based on Ingersoll Raadeélative EPS growth (from continuing operatic
as compared to the companies within the S&P 500dmils Index over a three-year performance pefod awards granted in
2013, PSUs are earned based equally on Ingersod’'Reelative EPS growth (from continuing operasipand TSR as compared to
the companies within the S&P 500 Industrials Indegr a three-year performance period. The actualen of PSUs earned for
grants made in 2013 (which can range from 0% t@200target) is based on the following criteria:

Ingersoll Rand’'s Performance Relative to the

Companies within the S&P 500 Industrials Index % of Target PSUs Earned*
< 25™ Percentile No Awards Earned
25™ Percentile 25%

50" Percentile 50%
> 75" Percentile 10(%

* Results are interpolated between percentileseaeti.

PSU target awards are set by assessing competitivieet values for executives in the Ingersoll R@athpensation Survey
Group that have similar roles and responsibilifieErgets are expressed as a dollar amount andaverted to share equivalents
(PSUs) based on the fair market value of the shardbe date that the award is granted. The Indremd Compensation
Committee retains the authority and discretion ekendownward adjustments to the calculated PSPdapeagiouts, either as a
percentage or a dollar amount, or not to grantaamgrd payout regardless of actual performance agpie-established goals.

EPS is calculated in accordance with GAAP, sulijeetdjustments for extraordinary, unusual or infiett items; the impa
of any change in accounting principles; goodwilll aher intangible asset impairments; and gaircharges associated with
discontinued operations or with obtaining or losaogitrol of a business.

Dividend equivalents are accrued on outstanding B8ards at the same time and at the same rateidemtis are paid to
shareholders. Dividend equivalents are not earnétithe PSUs vest and are payable in cash airttedf distribution unless the
NEO elected to defer the PSUs into our executiferded compensation plan, in which case the dixideare also deferred.
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Stock Options/Restricted Stock Unitkigersoll Rand grants executives an equal miste¢k options and RSUs in order to provide
an effective balance between risk and retentioockSoptions are considered “at risk” since theneds/alue unless the stock price
appreciates during the term of the option perid8UR, on the other hand, provide strong retentileevhecause they have value e
if our stock price does not grow during the resédcperiod.

Stock option and RSU targets are expressed inrdat@unts which are converted to a number of sHzased on the fair
market value of Ingersoll Rand’s shares on the tfetethe award is granted. In order to deterntiestérget stock option and RSU
awards for our NEOs, the Ingersoll Rand Compensafiommittee considers factors such as market cativpeess with its peer
group, demonstrated potential to drive future bessnresults and sustained individual performance.

Both stock options and RSUs generally vest rataiig, third per year, over a three-year period Yalhg the grant. Stock
options expire on the tenth anniversary (less @y df the grant date. Dividend equivalents arewsxdt on outstanding RSU awards
at the same time and at the same rate as dividerdsaid to shareholders. Dividend equivalents SbRare only payable if the
underlying RSU award vests. At the time of vestimgg ordinary share is issued for each RSU anagecnued dividend equivalents
are paid in cash.

2013 Equity Awards

In 2013, the Ingersoll Rand Compensation Commégaroved stock option, RSU and PSU awards basedalnation of market
competitiveness and each of our NEO’s demonstaaéehtial to drive future business results andasost individual performance. The
values in the following table reflect equibased award values approved in 2013. These vaiffiesftdom the corresponding values reporte
the Summary Compensation Table and the GrantsaofBased Awards Table due to different methodokbgaed in assigning the economic
value of equitybased awards required for accounting and proxgsiatt reporting purposes. Equity award determinatése based on valt
as of January 1, while the accounting and proxiestant values are determined as of the grant @iagedifference is most significant for the
PSU awards which are earned, in part, based onrgl@Rve to the S&P 500 Industrials Index over i@#year performance period. The
accounting and proxy report values are greaterdseclgersoll Rand’s stock price increased by atgrgpercentage relative to other
companies in the S&P 500 Industrials Index forgkeod from January 1, 2013 through February 2232¢he grant date.

Target 2013-15 Target 2013-15 Stock Option Stock Option

PSU Award PSU Award Award Award RSU Award RSU Award
NEO (%) #) (%) (#) (%) (#)
D. D. Petratis — — — — — —
P. S. Shannon 160,00( 3,04: 120,00( 7,27: 120,00( 2,28
T. P. Eckersley 152,00( 2,89( 125,00( 7,60( 125,40( 2,38t
B. A. Santoro 108,00( 2,05¢ 81,00( 4,91( 81,00( 1,54(
F.W. Yu 40,00( 761 33,00( 2,00(¢ 33,00( 62€

2011 - 2013 Performance Cycle

As discussed above, PSUs for the 2011-2013 perfurenperiod were earned based on Ingersoll Rand&sde®wth (from
continuing operations) performance relative tmélhe companies in the S&P 500 Industrials Indegersoll Rand achieved an adjusted EPS
from continuing operations of $3.63 in 2013 andiewdd an adjusted EPS from continuing operatior82dt6 in 2010. This represents an
EPS growth rate of 68.1%, which ranks at approxifyathe 75 percentile of the companies in the S&P 500 Indalstiindex. As a result of
this level of performance, the payout was 199%aajet. For purposes of measuring EPS growth, 208 \i.as measured based on the
combined 2013 EPS of both Ingersoll Rand and Adledo ensure a consistent basis for determining @@B®th. In addition, consistent with
the terms of the award agreements, one-time cestxited with the Spin-off as well as debt restmirng costs incurred in consideration of
the Spin-off were excluded from the 2013 EPS calouhs in determining the PSU payout level for2041-2013 performance period.

Our NEOs received the following based on 2011-28dtBal vs. performance goals:

2011-13 PSU award

Target Earned
NEO ®) #) ) #)
P. S. Shannon 200,00( 5,16( 614,34: 10,26¢
T. P. Eckersley 190,00( 4,901 583,47: 9,75:¢
B. A. Santoro 80,00( 2,06¢ 245,88: 4,11(

F.W. Yu — — — —
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Equity Conversion at Spin-off

In conjunction with the Spin-off, all outstandinguaty awards were adjusted in the manner desciibé&mbtnote (f) to the 2013
Grants of Plan-Based Awards table to preservedbeamic value of the awards immediately followihg Spin-off.

Hiring Grant

In August 2013, the Ingersoll Rand Compensation @dtae granted Mr. Petratis RSUs that cliff veseathree years with a value
of $1,587,820. This grant of RSUs replaced thetgqiards he forfeited at his former employer.

Founder’'s Grant

In December 2013, the Compensation Committee apgravone-time equity grant to select employeedyditog our NEOs, in
connection with the Spin-off (the “Founder’s GrgniThe Founder's Grant was intended to ensure i@ with shareholders and provide a
retention incentive to key employees. Our NEO'sieed a combination of PSUs and stock options.H8Es are earned based on our three-
year TSR relative to the Performance Peer Grougsured from December 2013 to December 2016. The RSdIstock options vest af
three years; and the NEO must be employed by Altegh the vesting date.

For the NEOs, the Founder’'s Grants had the follgwialues:

Stock Option
Total Founder’s PSU Award Award Stock Option
Grant (50%) PSU Award (50%) Award
NEO (%) (%) (#) (%) #)
D. D. Petratis 1,350,001 675,00( 15,56¢ 675,00( 43,24
P. S. Shannon 637,50( 318,75( 7,352 318,75( 20,42
T. P. Eckersley 613,21( 306,60! 7,07z 306,60! 19,64
B. A. Santoro 525,00( 262,50( 6,05« 262,50( 16,817
F. W. Yu 516,94! 258,47: 5,96: 258,47 16,55¢

The number of stock options was determined basdtieBlack-Scholes ratio on December 31, 2013 heddir market value of our
ordinary shares on the date of the grant. The nuwfiRSUs was determined using the fair marketevafiour ordinary shares on the date of
grant. The PSU values in the above table reflelctegaapproved by our Compensation Committee. Thalsres differ from the corresponding
values reported in the Summary Compensation Tatzdle Grants of Plan-Based Awards Table due feréifit methodologies used in
assigning the economic value of equity-based awaigired for accounting and proxy statement répgpurposes. For accounting and
proxy purposes, the value of the PSUs are loweailethe grant date fair value of the PSUs aradtmsa Monte Carlo simulation we use to
value the awards that considers award performarmtgas, maximum and target payouts among otheorfa.ct

IV.  Other Compensation and Tax Matte

2014 Compensation Decisions

Annual Incentive Program “AlP”)

For 2014, our NEOs, including the CEO, will pariaie in a new annual incentive plan adopted byGmmpensation Committee, t
AIP. The AIP will pay annual incentive awards basedhe following metrics:

* Revenue

» Earnings Before Income, Tax, Depreciation andoftimation (“EBITDA”") for corporate and Ol for regions; ¢

» Available Cash Flow for corporate and OperationshCElow for region:

The Compensation Committee believes the metricegually important and will weigh them equally.drder to further emphasize
the importance of meeting profitability goals, washachieve an actual EBITDA for corporate or Qltfee regions equal to a pre-established
threshold performance level in order for any incenaward to be earned (the “Threshold Goal”)h# Threshold Goal is not attained, no
incentive award will be earned under the AIP. Tlrenpensation Committee will also evaluate each NE@ls/idual performance during the
year when determining the amount of any incentived paid
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Long-term Incentive (“LTI") Program

Our Compensation Committee reviewed the NEO tdrgebpportunities in the first quarter of 2014 tetdrmine whether they
adequately reward our executives for their servigcesremain competitive in the market for talerds&d on comparison to the Allegion
Compensation Benchmarking Group and, upon advara fts Consultant, our Compensation Committee apmatahe LTI target
opportunities, RSUs, stock options, and target B&&rds for the 2014 - 2016 performance periodath below to each of our NEOs. For
the 2014 - 2016 performance period, the actual murabPSUs earned will be based the following rastri

* EPS performance over a three year time periothbeoed to prestablished goals; a

e TSR relative to the S&P 400 Capital Goods Indexrdlve applicable performance peri

2014 Target Target 201416 Stock Option RSU
LTI PSU Award  Target 2014416 Award Stock Option Award RSU
Opportunity (50%) PSU Award (25%) Award (25%) Award
NEO (%) (%) (#) (%) (#) (%) (#)
D. D. Petratis 3,000,001 1,500,00¢ 27,71« 750,00( 38,34« 750,00( 13,85}
P. S. Shannon 750,00( 375,00( 6,92¢ 187,50( 9,58¢ 187,50( 3,46¢
T. P. Eckersley 500,00( 250,00( 4,61¢ 125,00( 6,391 125,00( 2,31(
B. A. Santoro 375,00( 187,50( 3,46¢ 93,75( 4,79: 93,75( 1,73¢
F.W. Yu 150,00( 75,00( 1,38¢ 37,50( 1,91¢ 37,50( 693

The number of stock options was determined basdteBlack-Scholes ratio on the grant date andlits®ng market value of our
ordinary shares on the grant date. The number &fsRid target PSUs was determined using the fakehsalue of our ordinary shares on

the grant date.
Performance Share Unit- Outstanding Performance Cycles

At the time of the Spin-off, we prorated and replhoutstanding target PSUs denominated in IngeRsoild equity into PSUs of
Allegion. Our Compensation Committee established metrics and goals for the outstanding performaryotes. Accordingly, in 2014 our
NEOs received a prorated number of Allegion taRf@t)s that will be earned based on Alle’s performance against pre-established
cumulative EPS target and TSR performance relatitbe S&P 400 Capital Goods Index.

2013 - 2015 Performance Cycle

Target 2013-15 Target 2013-15
PSU Award PSU Award
NEO $) (#)
D. D. Petratis 1,000,001 18,47¢
P. S. Shannon 216,66¢ 4,004
T. P. Eckersley 137,30( 2,53
B. A. Santoro 125,00( 2,31(
F. W. Yu 36,20( 66¢

2012 - 2014 Performance Cycle

Target 2012-14 Target 2012-14

PSU Award PSU Award
NEO (%) #)
D. D. Petratis 500,00t 9,23¢
P. S. Shannon 108,35! 2,00z
T. P. Eckersley 68,70( 1,27(C
B. A. Santoro 62,50( 1,15¢
F.W. Yu 18,10( 33t
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Stock Ownership Guidelines

The Compensation Committee believes NEOs and s#r@or executives should have a significant ecgitike in Allegion in order
to more closely align their interests with thoseof shareholders. Therefore, the Board of Direxchas established executive stock ownel
guidelines on our NEOs. The requirements are sl

Stock Ownership Level as a

Position Multiple of Annual Base Salary
CEO 6
CFO 3
SVP 2
VP 1

Under these guidelines executives must retain 26@&toafter-tax shares until the target ownersbigl is met.

Retirement Programs and Other Benefits

We maintain qualified and nonqualified defined H@rgension plans intended to provide fixed bersefipon retirement based on the
individual's age and number of years of servicdeR® the Pension Benefits table below for addiiodetails on these programs.

We maintain a qualified defined contribution 401fkan called the ESP for the salaried and hour. Workforce. The ESP provid
a dollar-for-dollar match on the first 6% of the @oyee’s eligible contributions to the ESP. The Ef8B a nhumber of investment options and
is an important component of the retirement progfamployees who were actively employed by IngeRalhd prior to July 1, 2012 were
given a one-time choice between continuing to pigdte in the defined benefit plan until DecemhirZ)22 or moving to an enhanced
version of the ESP effective January 1, 2013 undech they would receive an employer core contidoubf 2% of eligible pay in addition
the matching contribution and no longer accrue fisnender the defined benefit plan after Decen8ier2012. Employees hired by Ingersoll
Rand on or after July 1, 2012 were automaticallyeced under the enhanced version of the ESP andtduarticipate in the defined benefit
plan. Employees hired after the Spin-off are nifilglle for the 2% employer core contribution. Etige as of December 31, 2022, accruals in
the qualified defined benefit plan will cease flremnployees.

We also maintain a nonqualified, defined contribatplan called the Supplemental Employee Savings ghe “Supplemental
ESP”). The Supplemental ESP is an unfunded plamtlfies up matching and core contributions thabteabhe made to the ESP due to
Internal Revenue Service (“IRS”) or plan limitateorThe Supplemental ESP is deemed invested in &eldsted by participants and includes
the same funds available in the ESP except folfalsected brokerage account, which is not avddah the Supplemental ESP.

We maintain a nonqualified executive deferred camspéon plan (“EDCP”) that allows eligible emplogde defer receipt of a part
of their annual salary, annual incentive award enBSP award in exchange for investments in orgishares or mutual fund investment
equivalents. Refer to the Nonqualified Deferred @ensation table for additional details on the defcompensation plans.

We also maintain the Huabao Service Retention Béas (the “Huabao Plan”) for Chinese employeesphavides for an annual
company contribution equal to a percentage of adnmase salary after income tax deduction (exclutiogus, allowance and/or benefits).
Participants in the Huabao Plan vest at the eafiegtirement, death, permanent disability or campinitiated termination.

An enhanced, long-term disability plan is providedertain executives in order to provide for ahgigmonthly maximum than the
standard group plan and a more favorable defintifodisability and has an underlying individual ipglthat is portable when the executive
terminates.

We also provide certain other benefits believedgaonsistent with prevailing market practice antlé competitive with peer
company practices. These other benefits and theiemental costs to the Company are reported ihOffier Compensation” shown in the
Summary Compensation Table.

Severance Arrangements

We have not adopted a formal severance policyXecatives. In most cases, we would expect to pefad severance in the event
of termination without cause.

We adopted a Spin-off Protection Plan and adoptieé@tyeaward agreements to provide certain emplqyieekiding officers, with
certain benefits in the event of a termination mpéoyment without cause or for good reason betwasrember 1, 2013 and December 1,
2014 (the first anniversary of the Spin-off). TlEs continuation of the Major Restructuring Pldogpted by Ingersoll Rand prior to the Spin-
off. The benefits available in the Spin-off ProtentPlan are also described in the Post-EmployrBenefits section.
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In connection with recruiting certain officers, wenerally enter into employment arrangements tratige for severance payments
upon certain termination events, other than inethent of a change in control (which is describet®Ohange-In-Control Provisions” below).
In the event of an involuntary termination othertor cause following the expiration of the SpfhiRrotection Plan, Mr. Petratis, Mr.
Shannon and Ms. Santoro will be eligible to recaigeerance equal to two times (Mr. Petratis) ortanes (Mr. Shannon and Ms. Santoro)
base salary plus actual annual incentive awardionexceed target and pro-rated for the numbegag$ dvorked during the performance
period.

Changeln-Control Provisions

In preparation for the Spin-off, the Ingersoll R&dompensation Committee approved a change in dguitno (“CIC Plan”) that
covers our NEOs in order to focus them on the iméstests of our shareholders and to assure catytiomanagement in circumstances that
reduce or eliminate job security and might otheewéad to accelerated departures in the eventbéage in control. This CIC Plan provides
cash severance benefits in the event that a charagmtrol of Allegion occurs and an officer isrt@nated within two years of that change in
control for reasons other than cause. Cash sevelmnefits in the event of a qualifying terminatwili be based on an individually defined
Severance Multiple ranging from 1.5 for officersto®.0 for the CEO. Individual cash severance fisnaill include (i) base salary in effect
at termination times the Severance Multiple, (iijrent cash target incentive award times the SecerMultiple, and (iii) actual incentive
award in the year of termination pro-rated for plogtion of the performance cycle completed throtighdate of termination. In 2014, the
Severance Multiple for the CEO was increased tmBdthe amount of the prata payout of the annual incentive was changdxs thased o
target performance instead of actual performanash@everance benefits under the CIC Plan wiledaaed by severance-related benefits
provided through any other Allegion severance paogrincluding the Spin-off Protection Plan. NEO4 also immediately vest in their
Elected Officer Supplemental Program (“EOSP”) ary Klanagement Supplemental Pension Plan (“KMP"ehtnfollowing a change in
control. For purposes of calculating Mr. Shannarid Ms. Santorg EOSP benefits, two years would be added to bheih 4ge and service
their employment is terminated within two yearea# change in control. In addition, participantshe CIC Plan will, in the event of a
qualifying termination, receive continued healthl avelfare coverage for a term of years equal tdSeerance Multiple and outplacement
benefits of up to $25,000.

The CIC Plan does not provide for payment of, anbairsement for, any tax payments or other taxgups related to the severance
benefits. However, the CIC Plan does provide fahcseverance benefits to be adjusted such thatipartts will receive the better after tax
benefit treatment (“Best of Net” approach) betwégrash severance payments paid in full, withékecutive responsible for all taxes
incurred, or (ii) cash severance payments reduzedaid triggering excise taxes.

Senior Executive Performance Plan“(SEPP’)

The SEPP is a shareholder approved plan that fimedsnnual cash incentive awards that may be gtdateach of the NEOs under
the AIP. Under the SEPP, the maximum amount of gagntive that can be paid to the CEO is 1.5% afigblidated Ol from Continuing
Operations (as defined in the SEPP) and the maxiamount of cash incentive that can be paid to ahgracovered executive is 0.6% of
Consolidated Ol from Continuing Operations. Our @emsation Committee generally exercises its digeréd pay less than the maximum
amount to the NEOs, after considering the factescdbed in the AIP.

Tax and Accounting Considerations

Section 162(m) of the Code imposes a limit of $0,000 on the amount that a publicly-traded compaay deduct for federal
income tax purposes in any taxable year for comgterspaid to our CEO and the three other highast-NEOS, other than our CFO, who
are employed as of the end of the year. To thenekt@at compensation is “performance-based” withenmeaning of Section 162(m), the
Section’s limitations will not apply. To qualify gerformance based, compensation must, among thihes, be paid pursuant to a
shareholder approved plan upon the attainmentjettbe performance criteria.

Our Compensation Committee believes that the taxd#ility of compensation is an important factout not the sole factor, in
setting executive compensation policies and in rdimg superior executive performance. Accordingly; executive compensation program
has been designed with the intent that most o¥#nmble compensation.g., AIP, PSP and stock options) paid to NEOs wouldifuas
performance-based within the meaning of Sectior(i$20 as to be tax deductible to avoid the loss tafx deduction due to Section 162(m).
However, the Compensation Committee reserves g 10 approve the payment of compensation to recwive officers that does not
qualify as “performance-based” within the meanifi%ection 162(m) and therefore, may not be dedlectdr federal income tax purposes.

In determining variable compensation program dessigar Compensation Committee considers otherriebaacounting implicatior
of particular forms of compensation, such as thglizations of Section 409A of the Code governinfed®d compensation arrangements and
favorable accounting treatment afforded certairitgdnased plans that are settled in shares. Thedaf variable compensation utilized are
determined primarily by their effectiveness in tirgg maximum alignment between key strategic objestand the interests of shareholders.
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Timing of Awards

We intend to regularly grant annual equity gramtghee business day after the filing of our AnnuapBrt on Form 10-K. The equity
grant date is never selected or changed to inctbaselue of equity awards for executives.

COMPENSATION COMMITTEE REPORT
We have reviewed and discussed with manageme@ahwensation Discussion and Analysis containetigRroxy Statement.

Based on our review and discussion, we recommetudib@ Board of Directors that the Compensatiorcision and Analysis be
included in this Proxy Statement as well as the @amy’s Annual Report on Form 10-K for the year ehBecember 31, 2013.

COMPENSATION COMMITTEE

Michael J. Chesser (Chair)
Carla Cico

Kirk S. Hachigian

Martin E. Welch, IlI
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EXECUTIVE COMPENSATION

The following table provides summary informatiomcerning compensation paid to or accrued on belfi@iéir NEOs for services
rendered during the years ended December 31, 261 2@ 2. The services rendered by our NEOs in 20032012 were, in some instances,
in capacities not equivalent to the positions irclilthey now serve Allegion. The information bel@anot necessarily indicative of the
compensation these individuals will receive as atiee officers of Allegion.

Summary Compensation Table

Change in
Pension
Non- Value and
Equity Nonqualified
Incentive Deferred All
Name and Stock Option Plan Compensation Other
Principal Salary Bonus Awards Awards Compensation Earnings Compensation Total
Position Year ($)(@) ($)(b) ($)(c) ($)(d) ($)(e) ($)(M) ($)(@) (%)
D. D. Petratis 2013 363,46. 1,330,00! 2,039,92 675,02: — 73,85¢ 54,11¢ 4,536,37!
Chairman, Preside
and Chief Executiv
Officer
P. S. Shannon 2013 384,30t 75,00( 516,04( 445,05° 355,74¢ — 281,72: 2,057,87
Seni_or Vice . 2012 355,75 — 319,55: 113,14° 167,58t 395,85: 56,59! 1,408,491
President and Chief
Financial Officer
T. P. Eckersley 2013 406,05¢ 200,00 504,27: 437,92: 382,22¢ 32,12 57,91¢ 2,020,52!
Senipr Vice 2012 394,66t — 314,97( 118,23¢ 265,45! 187,11¢ 45,86¢ 1,326,31
President -
Americas
B. A. Santoro 2013 316,37 75,00( 380,07t 350,54 234,86 17,77¢ 79,78 1,454,421
Senior Vice 2012 306,75( — 206,18 67,41F 132,45¢ 423,92! 58,46¢ 1,195,20:
President, General
Counsel and
Secretary
== 0 0 ) 2013 331,52¢ 150,00( 251,89: 307,15! 231,02¢ — 84,16« 1,355,76:
Senior Vice 2012 . — . — 604,31
PEsEE - A 289,22: 82,89( 31,12¢ 144,52" 56,55¢ )
Pacific

(a) A portion of a participant’s annual salary nieeydeferred into a number of investment optiordeuour EDCP or Ingersoll Rand’s
deferred compensation plans. In 2013, no NEO dedeainy salary.

(b) For Mr. Petratis, $800,000 represents an drivaraus and $530,000 represents a sign-on awagptace his lost annual incentive award
from his prior employer. For our other NEOs, theoamt represents 50% of a transition cash bonusdeaary Ingersoll Rand in
recognition of the critical nature of the role awsistance required in implementing the Spin-dfe Temaining 50% will be paid on
December 1, 2014, the first anniversary of the $finassuming the executive is employed on thé&t.da

(c) The amounts shown in this column reflect thgragate grant date fair value of PSU awards apdR&U awards granted for the year
under Financial Accounting Standards Board (FASB}@unting Standards Codification (ASC) Topic 718 do not reflect amounts
paid to or realized by the NEOs. Amounts also idelthe incremental fair value associated with theversion of Ingersoll Rand RSU
awards into Allegion RSU awards.

In determining the aggregate grant date fair vafube PSU awards, the awards are valued assuiiggttievel performance
achievement. The PSU awards granted in Decembér @@l§ pay out at the target level if performansachieved. If the maximum lev
performance achievement is assumed for the PSUdavgaanted in February 2013, the aggregate graetfaia value of the PSU awards
would be as follows:

Maximum Grant Date Value

of
2013-15 PSU Awards
Name $)
D. D. Petratis —
P. S. Shannon 364,91¢
T. P. Eckersley 346,68:

B. A. Santoro 246,39¢
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(d)

()

(f)

The PSU awards granted in February 2013 pay dugiersoll Rand shares based on Ingersoll Rand peaiece for the performance
period. The NEOs will receive that portion of theUPawards for the period they were employed byrsgleRand.

For a discussion of the assumptions made in det@nrgnthe ASC 718 values, see Note 13, “Share-B&sadpensation,” to our
consolidated financial statements contained irR0E3 Form 1. The ASC 718 grant date fair value of the PSUraws spread over tl
number of months of service required for the gtariecome non-forfeitable, disregarding any adjestis for potential forfeitures.
Please see also the Grants of Plan-Based Awarlgsftatadditional details of the 2013 grants in@ddn this column.

The amounts in this column reflect the aggtegaant date fair value of stock option grantsfiieancial reporting purposes for the year
under ASC 718 and do not reflect amounts paid tealized by the NEOs. Amounts also include theemental fair value associated
with the Ingersoll Rand equity awards adjustedanrection with the Spin-off. For a discussion @ #ssumptions made in determining
the ASC 718 values, see Note 13, “Share-Based Queafien,” to our consolidated financial statemematstained in the 2013 Form 10-
K.

This column reflects the amounts earned asarawards under Ingersoll Rand’s AIM program. Usldeferred into the EDCP, AIM
program payments are made in cash. Mr. Eckersémteaal to defer 50% of his AIM payment. Amounts shamthis column are not
reduced to reflect deferrals of AIM awards into E2CP.

Amounts reported in this column reflect thegyeegate increase in the actuarial present valtieeobenefits under the qualified Pension
Plan (the “Pension Plan”), Supplemental Pension, I8P and EOSP, as applicable. The change in permnefits value is attributable
to the additional year of service and age, the ahAlM award and any annual salary increase andhtieeest rates used to value the
benefits. The changes in pension benefit valueimg@013 were less than 2012 due to the increasedrest rates used to value the
benefits. The plans do not permit above-marketefepential earnings on any nonqualified deferreghjgensation. In 2013, the pension
value for Mr. Shannon declined by $589.

(g) The following table summarizes the components igf¢blumn for 201!

Company
Company Cost for Retiree
Matching Life Medical Tax Other
Contributions Insurance Plan Assistance Benefits Total

Name ($)(1) (%) ($)(2) ($)3) ($)4) ($)
D. D. Petratis 19,45 1,51¢ — 6,74¢ 26,39t 54,11¢
P. S. Shannon 33,11 86€ — 85,93: 161,81: 281,72:
T. P. Eckersley 40,29: 95¢ — — 16,67: 57,91¢
B. A. Santoro 26,93( 1,32¢ 60€ 2,18:¢ 48,73t 79,78!
F. W. Yu 34,01( — — — 50,15: 84,16

(1) Represents matching contributions under IrgleRand’s and Allegion’s ESP and Supplemental B#ias for Messrs. Petratis,
Shannon and Eckersley and Ms. Santoro and undétuhbao Plan for Mr. Yu.

(2) Represents the estimated interest on the lthe retiree medical plan benefit, calculategdsbon the methods used for
financial statement reporting purposes.

(3) Represents tax assistance provided to the NEGaninection with relocation costs incurt

(4) The other benefits the NEOs received in 201%

Executive Executive
Long-term Financial Health
Car Usage Disabilty Relocation Counseling Program Total

Name (®)@) %) %) %) %) %)
D. D. Petratis 7,50( — 15,52( 3,37t — 26,39¢
P. S. Shannon 26,82¢ 85( 130,71( 3,422 — 161,81:
T. P. Eckersley 14,927 1,74¢ — — — 16,67:
B. A. Santoro 16,38¢ 1,81¢ 20,05¢ 7,791 2,68¢ 48,73
F.W. Yu 49,82¢ — — — 327 50,15:

(i) Represents the incremental cost of the leases] calculated based on the lease, insuranderidenaintenance costs
for all NEOs other than Mr. Yu. For Mr. Yu, the aumt represents the value of the car and driverigealunder the
Chinese car policy.

(h) Cash amounts for Mr. Yu were paid in ChineseiY. For reporting purposes, these amounts havedmewerted from Chinese Yuan to

United States dollars in this table and throughibist Proxy Statement. Where amounts are reported apoint in time, Chinese Yuan
were converted to United States dollars using th&irng currency exchange rate as of December 313.20here payments were made
throughout the year, Chinese Yuan were convertéthited States dollars using the closing currenahange rate as of the last day of
the month in which the cash compensation was redaiv deemed to have been received.
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2013 Grants of Plan-Based Awards

The following table shows all plan-based awardsiggé to the NEOs during 2013. The number of awarclsded in this table
reflect the pre-Spin-off unadjusted numbers. Taldd is supplemental to the Summary CompensatibieTand is intended to complement
the disclosure of equity awards and grants maderumah-equity incentive plans in the Summary Corspéan Table.

All
Other Grant
. . Stock All Other Date
Estimated Future Payouts Estimated Future Payouts Awards: Option Exercise Fair
Under Non-Equity Under Equity Number  Awards: orBase Closing Value of
Plan Awards Incentive Plan Awards of Number of  Price of Stock Stock
Shares  Securities  Option  Price on and

of Stock Underlying  Awards Grant Option
Grant Threshold Target Maximum Threshold Target Maximum or Units Options ($/Sh) Date Awards

Name Date ($)(@) ($)(2) ($)(@) (#)(b) (#)(b) #)(b) (#)(c) #(c) (d) ($/Sh) ($)(e)
D. D. Petratis
RSUs 8/9/201¢ — = = = = = 26,00( = = = 1,587,82
PSUs (2013-16 12/13/201: - — — — 15,56¢ = = == — — 452,09
Options 12/13/201¢ — — — — — — — 4324:  43.36(  43.25 675,02:
RSUs (f) 8/9/201% — — — — — — 26,00( — — — 6
P. S. Shannon
AIM 2/22/201%  114,20¢ 228,41l 456,82( — — — — — — — —
PSUs (2013-15) 2/22/201: — — — 761 3,04z 6,08¢ — — — — 182,45¢
Options 2/22/201% — — — — — — — 7,27% 52.60( 52.61 120,00!
RSUs 2/22/201% — — — — — — 2,28: — — — 120,03
PSUs (2013-16) 12/13/201: — — — — 7,35: — — — — — 213,50:.
Options 12/13/201% — — — — — — — 20,42 43.36( 43.25 318,77:
RSUs (f) 2/14/2011 — — — — — — 2,11¢ — — — 2
RSUs (f) 2/24/2012 — — — — — — 2,94¢ — — — 24
RSUs (f) 2/22/201% — — — — — — 2,28: - — — 20
Options (f) 2/16/201C — — — — — — — 8,50¢ 31.59( — 1,28:
Options (f) 2/14/2011 — — — — — — — 7,01¢ 47.34( — 1,113
Options (f) 2/24/201z — — — — — — — 8,271 40.70( — 3,88¢
T. P. Eckersley
AIM 2/22/201% 122,64: 245,28: 490,56¢ — — — — — — — —
PSUs (2013-15  2/22/201% — — — 72 2,89( 5,78( — — — — 173,34:
Options 2/22/201: — — — — — — — 7,60( 52.60( 52.61 125,40(
RSUs 2/22/201% — — — — — — 2,38t = == == 125,45:
PSUs (2013-16 12/13/201: — — — — 7,07z — = = — — 205,37:
Options 12/13/201: — — — — — — — 19,64 43.36( 43.25 306,62
RSUs (f) 2/14/2011 - — — — — — 2,20¢ — — — 27
RSUs (f) 11/1/2011 - — — — — — 10,00( — — — 9
RSUs (f) 2/24/201z — — — — — — 3,082 — — — 34
RSUs (f) 2/22/201% - — — — — — 2,38t — — — 39
Options (f) 2/16/201¢ — — — — — — — 9,781  31.59( — 1,47¢
Options (f) 2/14/2011 — — — — — — — 7,332 47.34 — 77¢
Options (f) 2/24/201% - — — — — — — 8,64: 40.70( — 3,64
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All Grant
Other All Other Date
Estimated Future Payouts Estimated Future Payouts Stock Option Exercise Fair
Under Non-Equity Under Equity Awards: Awards: orBase Closing Value of
Plan Awards Incentive Plan Awards Number  Number of  Price of Stock Stock
of Shares Securities  Option  Price on and

of Stock  Underlying  Awards Grant Option
Grant Threshold Target Maximum Threshold Target Maximum  or Units Options ($/sh) Date Awards

Name Date ®)(@) ®)@) ®)@) (#)(b) #(b) #)(b) #)() #)(c) (d) ($/sh) ®)e)

B. A. Santoro
AIM 2/22/201z 62,83. 179,51° 359,03: — — — — — — — —
PSUs (2013-15) 2/22/201: — — — 514 2,05¢ 4,10¢ — — — — 123,19¢
Options 2/22/201: — — — — — — — 4,91( 52.60( 52.61 81,01¢
RSUs 2/22/201: — — — — — — 1,54( — — — 81,00
PSUs (2013-16) 12/13/201: — — — — 6,05¢ — — — — — 175,80t
Options 12/13/201: — — — — — — — 16,817 43.36( 43.25 262,51:
RSUs (f) 2/14/2011 — — — — — — 2,007 — — — 27
RSUs (f) 2/24/201z — — — — — — 1,757 — — — 12
RSUs (f) 2/22/201: — — — — — — 1,54( — — — 27
Options (f) 2/7/2007 — — — — — — — 17,09( 43.12¢ — 2,31(
Options (f) 2/16/201C — — — — — — — 8,93( 31.59: — 1,34¢
Options (f) 2/14/2011 — — — — — — — 6,667  47.33 — 1,06:
Options (f) 2/24/201z — — — — — — — 4,92¢ 40.70( — 2,301

F. W. Yu
AIM 2/22/201z 25,77: 128,85: 257,70¢ — — — — — — — —
PSUs (2013-15  2/22/201: — — — 19C 761 1,522 — — — — 45,64¢
Options 2/22/201z — — — — — — — 2,00C 52.60( 52.61 33,00(
RSUs 2/22/201z — — — — — — 62¢ — — — 33,03
PSUs (2013-1€ 12/13/201:% — — — — 5,96: — — — — — 173,13t
Options 12/13/201: — — — — — — — 16,55¢ 43.36( 43.25 258,48l
RSUs (f) 2/14/2011 — — — — — — 634 — — — 4
RSUs (f) 11/1/2011 = = = = = = 4,00( = = = 21
RSUs (f) 2/24/201z — — — — — — 811 — — — 38
RSUs (f) 2/22/201z = = = = = = 62€ = = = 14
SARs (f) 2/2/200& — — — — — — — 2,00¢ 38.69( — 36(
SARs (f) 2/1/200€ — — — — — — — 1,42( 39.43( — 50(
Options (f) 2/14/2011 = = = = = = = 2,10¢ 47.34( = 63C
Options (f) 11/1/2011 — — — — — — — 13,237 30.42( — 13,23¢
Options (f) 2/24/201z — — — — — — — 2,27¢ 40.70( — 94(

(&) The target award levels for the AIM progranrevestablished by the Ingersoll Rand Compensatanr@ittee in February 2013. Refer
to Compensation Discussion and Analysis under ¢aelimg “Annual Incentive Matrix Program” for a déption of the Ingersoll Rand
Compensation Committee’s process for establishii program target award levels. The amounts rediédh the “Estimated Future
Payouts Under Non-Equity Incentive Plan Awards’ucohs represent the threshold, target and maximuauats for awards under the
AIM program that were paid in February 2014, basegerformance in 2013. Thus, the amounts showimeirithreshold, target and
maximum” columns reflect the range of potential@atg when the target award levels were establishEdbruary 2013. The AIM
program pays $0 for performance below threshol@ dttual amounts paid pursuant to those awardefieeted in the “Non-Equity
Incentive Plan Compensation” column of the Sumn@eynpensation Table.
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(b) The amounts reflected in the “Estimated FuRagouts Under Equity Incentive Plan Awards” colsmepresent the threshold, target
and maximum amounts for annual PSU awards for 882015 performance period and the special PSUds#ar the 2013-2016
performance period. The special PSU awards onlpyiagt target if performance is achieved. The P8R $0 for performance below
threshold. The annual PSU awards granted for th8-2015 performance period were truncated for tvéod the NEOs were
employed by Ingersoll Rand. For a description ef@ompensation Committee’s process for establisABig target award levels and
the terms of PSU awards, please refer to CompemsBiscussion and Analysis under the heading “Ldegn Incentive Programénd
the “Post-Employment Benefits” section below.

(c) The amounts in these columns reflect the R@brds granted in February 2013 and the stock optieerds granted in February 2013
and December 2013. The RSU awards and stock optiands granted in February 2013 were convertedAlégion RSUs and stock
options in connection with the Spin-off. For a dgsoon of the Compensation Committee’s processifetermining stock option and
RSU awards and the terms of such awards, see CaiajimmDiscussion and Analysis under the headirapl-Term Incentive
Program” and the “Post-Employment Benefits” sectieiow.

(d) Stock options granted prior to December 1,3@&re granted under Ingersoll Rand’s IncentivelSlan of 2007. Stock options
granted after December 1, 2013 were granted unddnoentive Stock Plan of 2013 (the “2013 PlaEach plan requires stock
options to be granted at an exercise price equhlktdair market value of the applicable compamytinary shares on the date of grant.
The fair market value is defined as the averageehigh and low composite price of the applicaliimpany’s ordinary shares listed
on the NYSE on the grant date.

(e) The grant date fair value of the equity awaydmted in February 2013 and December 2013 waslatéd in accordance with ASC
718. We caution that the actual amount ultimateblized by each NEO from the stock option awardklikely vary based on a
number of factors, including stock price fluctuasipdifferences from the valuation assumptions asettiming of exercise or
applicable vesting. For a description of the asgionp made in valuing the equity awards see Noté¢Sl3are-Based Compensatici”
our consolidated financial statements containatsig013 Form 10<. For PSUs, the grant date fair value has beegrohéed based ¢
achievement of target level performance, whicthésgerformance threshold we believe is the mostyito be achieved under the
grants.

(f) In connection with the Spin-off, the adjustnt®get forth below were made to outstanding IndeRand equity awards in order to
maintain their pre-Spin-off intrinsic values. Dwerbunding when adjusting the awards, incremerghleswas created for these stock
options, stock appreciation rights (“SARs”") and RSU

» Vested and Exercisable Stock Options and SARssted and exercisable Ingersoll Rand stock aptamd SARs were convert
into vested and exercisable stock options and SHRsth of Ingersoll Rand and Allegion with the saterms and provisions.
Holders received 1 stock option or SAR of Allegion every 3 Ingersoll Rand vested and exercisaioleksoptions or SARs
held, subject to rounding. Exercise prices werestdd to preserve the intrinsic value (subjecbtonding) immediately before
and after Spin-off.

» Unvested Stock OptiondJnvested Ingersoll Rand stock options were cdedeinto unvested Allegion stock options with the
same terms and provisions. Both the number of stptions and exercise price were adjusted to predee intrinsic value
(subject to rounding) immediately before and atfter Spin-off.

» Restricted Stock UnitsUnvested Ingersoll Rand RSUs were converteduntested Allegion RSUs with the same terms and
provisions. The number of outstanding RSUs wassaeglito preserve the intrinsic value (subject tonding) of the RSUs
immediately before and after the Spin-off.
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Outstanding Equity Awards at December 31, 2013

The following table shows, for each of the NEOkgglity awards that were outstanding as of Decer@be2013. The information
included in the table below reflects equity awardkl following the conversion of Ingersoll Rand #gawards into Allegion equity

awards.
Option Awards Stock Awards
Equity
Incentive
Equity Plan
Incentive Awards:
Plan Market or
Awards: Payout
Number of Value of
Unearned Unearned
Number of Number of Shares, Shares,
Securities Securities Units or Units or
Underlying Underlying Number of Shares  Market Value Other Other
Unexercised  Unexercised or Units of Stock of Shares or Rights that  Rights that
Options Options Option Option that have Not Units of Stock have Not have Not
(#) #) Exercise  Expiration Vested that have Not Vested Vested
Grant Exercisable  Unexercisable Price Date €5) Vested ($) # (©)]
Name Date (@) (a) ($) (b) (c) (d) (e) (d)
D. D. Petratis 8/9/2013 — — — — 42,22¢ 1,866,10! — —
12/13/201: — 43,24 43.360(  12/13/202: — — 15,56¢ 687,95(
P. S. Shannon 2/16/201C 2,83t — 19.454° 2/15/202( — — — —
2/14/2011 1,55¢ — 29.115¢ 2/13/202: — — — —
2/14/2011 — 3,80¢ 29.095¢ 2/13/202: 1,147 50,68t¢ — —
2/24/201z 91¢ — 25.047: 2/23/202: — — — —
2/24/201z — 8,97( 25.017: 2/23/202: 3,19¢ 141,36- — —
2/22/201: — 11,83: 32.331¢ 2/21/202: 3,71: 164,07 — —
12/13/201: — 20,42 43.360(  12/13/202: — — 7,352 324,88!
T. P. Eckersley 2/16/201C 3,26( — 19.457¢ 2/15/202( — = — —
2/14/2011 — 3,97 29.095¢ 2/13/202: 1,19¢ 52,94( — —
11/1/2011 — — — — 16,26¢ 718,92 — —
2/24/2012 — 9,37 25.017: 2/23/202: 3,34¢ 147,77 == ==
2/22/201z — 12,36¢ 32.331¢ 2/21/202: 3,881 171,50: — —
12/13/201: — 19,64 43.360(  12/13/202: — — 7,07z 312,51:
B. A. Santoro 2/7/2007 5,69¢ — 26.533: 2/6/201° — — — —
2/16/201C 2,97¢ — 19.451¢ 2/15/202( — — — —
2/14/2011 1,481 — 29.115¢ 2/13/202: — — — —
2/14/2011 — 3,61¢ 29.095¢ 2/13/202: 1,08¢ 48,12: — —
2/24/201z 547 — 25.035° 2/23/202: — — — —
2/24/201z — 5,34t 25.017: 2/23/202: 1,907 84,27( — —
2/22/201: — 7,98 32.331¢ 2/21/202: 2,50¢ 110,74 — —
12/13/201: — 16,81° 43.360(  12/13/202: — — 6,054 267,52t
F. W. Yu 2/2/200& 3,25 — 23.778° 2/1/201* — — — —
2/1/200€ 2,31( — 24.233¢ 1/31/2011 — — — —
2/14/2011 2,28( — 29.095¢ 2/13/202: — == == ==
2/14/2011 — 1,142 29.095¢ 2/13/202: 34t 15,24¢ — —
11/1/2011 — 21,53t 18.696¢  10/31/202. 6,50¢ 287,58¢ — —
2/24/2012 — 2,467 25.017¢ 2/23/202: 881 38,93: 1,02 45,20¢
2/22/201z — 3,25 32.331¢ 2/21/202: 1,022 45,16: 37¢ 16,74¢
12/13/201: — 16,55¢ 43.360(  12/13/202: — == 5,96: 263,46.

(a) These columns represent stock option and S%Rsds. Except for the stock option awards graoteBecember 13, 2013, these awards

generally become exercisable in three equal imséadts beginning on the first anniversary afterdate of grant, subject to continued
employment or retirement. The stock option awardsigd on December 13, 2013 vest 100% on the éiminiversary of the grant date.



(b) Stock options granted prior to December 1,32&4pire on the tenth anniversary (less one dathefjrant date. Stock options granted
following December 1, 2013 expire on the tenth wersary of the grant date.
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(c) This column represents unvested RSUs. Exaegesacribed in the following sentence, RSUs gelydbakcome exercisable in three equal
installments beginning on the first anniversargiathe date of grant, subject to continued emplaytroeretirement. In the case of Mr.
Petratis’s grant dated August 9, 2013, 100% oédts on the third anniversary of the grant date.

(d) The market value was computed based on $44.1@Jakimg market price of our ordinary shares onNN&E at December 31, 20:

(e) This column represents unvested and unear8ed.APSUs vest upon the completion of a threeqgedormance period. For the PSUs
granted on December 13, 2013, the receipt of theestsubject to the award is subject to achievenfehe performance goals as
certified by the Compensation Committee, and coiiithemployment. For Mr. Yu, his outstanding IngiéiRand PSUs converted into
Allegion PSUs but were truncated for the periodvas an Ingersoll Rand employee.

Following the Spin-off, our NEOs held the followimggersoll Rand stock options and PSUs:

Stock Options PSUs
Name #) (#)
D. D. Petratis — —
P. S. Shannon 15,94( 9,48¢
T. P. Eckersley 9,781 9,01(
B. A. Santoro 24,10¢ 4,98t
F. W. Yu — —

2013 Option Exercises and Stock Vested

The following table provides information regardithg number of Ingersoll Rand stock options and S#kiaswere exercised by our
NEOs or the number of Ingersoll Rand RSUs thategeduring the last fiscal year before the -off. The number of shares with respect to
these stock options and RSUs is presented on &gireeff basis.

Option Awards Stock Awards
Value Value
Number of Shares Realized on Number of Shares Realized on

Acquired on Exercise Exercise Acquired on Vesting Vesting

Name (#) $) (@ #) ($) (b)
D. D. Petratis — — — —
P. S. Shannon 106,89: 2,122,34. 15,28¢ 805,23
T. P. Eckersley 27,77( 215,95: 14,88 784,03
B. A. Santoro 69,23« 1,573,67. 12,34¢ 698,31:
F.W. Yu 7,291 169,71¢ 79¢€ 42,29:

(&) This column reflects the aggregate dollar amoealized by the NEO upon the exercise of thekstptions and SARs by
determining the difference between (i) for stockiams, the market price of the Company’s ordindrgres at exercise and
the exercise price of the stock options or (ii) $#Rs, the opening stock price of the Company’snamy shares on the date
of exercise and the exercise price of the SARSs.

(b) Reflects the value of the RSUs that veste&ealruary 14, 2013, February 22, 2013 and Februgr2@13, based on the
average of the high and low stock price of the tagkt Rand’s ordinary shares on the vesting date.

40




Table of Contents
2013 Pension Benefits

The NEOSs, other than Mr. Yu, participate in onemare of the following defined benefit plans:
. the Pension Plan;
. the Supplemental Pension Plan; and

. the EOSP or the KMP.

The Pension Plan is a funded, tax qualified, nomrifautory defined benefit plan that covers AllegipU.S. employees hired prior to
June 30, 2012. The Pension Plan provides for noratistment at age 65. A participant becomes vestéie benefit: (i) after five years of
service, or (ii) while employed, the participan) &tains age 65, (b) dies or (c) becomes disablled formula to determine the lump sum
benefit under the Pension Plan is 5% of final ayengay (the five highest consecutive years out@fast ten years of eligible compensat
for each year of credited service. A choice fotriisition between an annuity and a lump sum opisaavailable. The Pension Plan was
closed to new participants after June 30, 2012 ranfdirther benefits will accrue to any PensiomRiarticipant for service performed after
December 31, 2022. Certain participants made antietein 2012 to forego accruing further benefias $ervice performed after December
31, 2012, and, in lieu, receive a non-elective eygl contribution equal to 2% of eligible compersain the ESP. No NEOs made this
election.

The Supplemental Pension Plan is an unfunded, radifigd, non-contributory defined benefit restooatiplan. Since the IRS limits the
annual compensation recognized when calculatingfiisrunder the qualified Pension Plan, the Supplaal Pension Plan restores what is
lost in the Pension Plan due to these limits. Tingp&mental Pension Plan covers all Allegion emgésywho participate in the Pension Plan
and who are impacted by the IRS Code compensatiors] A participant must meet the vesting requieents of the qualified Pension Plar
vest for benefits under the Supplemental Pensian.Menefits under the Supplemental Pension Paawilable only as a lump sum
distribution after termination and paid in accorcamvith Section 409A of the Code. As a result ef 2012 changes to the Pension Plan, the
Supplemental Pension Plan was closed to employessdn or after June 30, 2012, and no further fiksngill accrue to any Supplemental
Pension Plan participant for service performedrdfecember 31, 2022 or after December 31, 201Bd@ktent the participant made an
election.

The NEOSs, other than Mr. Yu, participate in eittitex EOSP or the KMP. The EOSP, which is closectt® participants, is an
unfunded, nonqualified, non-contributory definedé&fét plan, designed to replace a percentage offérer’s final average pay based on his
or her age and years of service at the time aferatnt. Final average pay is defined as the sutmeodfficer’s current annual salary plus the
average of his or her three highest annual incertwards during the most recent six years. No @leenents of compensation (other than
salary and annual incentive awards) are includdihéd average pay. The EOSP provides a benefgyant to a formula in which 1.9% of
officer’s final average pay is multiplied by thdioér’'s years of service (up to a maximum of 35rg¢and then reduced by the value of other
retirement benefits the officer will receive tha¢ provided by Allegion under certain qualified armhqualified retirement plans as well as
Social Security. Vesting occurs, while the officeemployed by Allegion, at the earlier of the iaent of age 55 and the completion of 5
years of service or age 62. Unreduced benefitsrtthdeEOSP are available at age 62 and benefitsrdyeavailable as a lump sum after
termination and paid in accordance with SectionAM6Bthe Code.

The KMP, which is closed to new participants, isuafunded, nonqualified, noeentributory defined benefit plan designed to reg
a percentage of a key employee’s final averagebpagd on his or her age and years of service @intleeof retirement. Final average pay is
defined as the sum of the key employee’s currentiainsalary plus the average of the employée‘ee highest annual incentive awards dt
the most recent six years. No other elements opemsation (other than salary and AIM awards) atkided in final average pay. The KMP
provides a benefit pursuant to a formula in whicFf4 of a key employee’s final average pay is mliéthby years of service (up to a
maximum of 30 years) and then reduced by the waillwther retirement benefits the key employee eitleive that are provided by Allegion
under certain qualified and nonqualified retiremglans as well as Social Security. Vesting occtitbaearlier of the attainment of age 55
and the completion of 5 years of service or ageB@befits are only available as a lump sum afteniteation and paid in accordance with
Section 409A of the Code.

The table below represents the estimated presérg v defined benefits for the plans in which edlffO participates.
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Present Value of Payments
Number of Years Accumulated During
Credited Service Benefit Last Fiscal
Plan # %) Year
Name Name (@) (b) %)
D. D. Petratis EOSP 0.4z 73,85¢ —
P. S. Shannon Pension Plan 11.67 98,99: —
Supplemental Pension Plan 11.67 112,20! —
EOSP 12.0C 1,239,111 —
T. P. Eckersley Pension Plan 6.17 50,60 —
Supplemental Pension Plan 6.17 81,83¢ —
KMP 6.17 408,00 —
B. A. Santoro Pension Plan 17.5¢ 211,49. —
Supplemental Pension Plan 17.5¢ 106,50¢ —
EOSP 18.0(C 1,737,82! —

F. W. Yu (c) — _ _ _

(&) Under the EOSP or the KMP, for officers covereaptd May 19, 2009 by Ingersoll Rand, a full ye&gservice is credited for any ye
in which they work at least one day. In the Pensitam, the Supplemental Pension Plan, the EOSEhariiMP for officers first
covered on or after May 19, 2009 by Ingersoll Rahd,number of years of credited service is baseelapsed time (i.e., credit is gi\
for each month in which a participant works at {ea® day). For Ms. Santoro, the benefits previopsbvided under Ingersoll Rand’s
Supplemental Pension Plan | and Supplemental ReR$ém Il were combined in the Spin-off into Allegis Supplemental Pension
Plan and are reported together in the above table.

(b) The amounts in this column reflect the estedairesent value of each NEO’s accumulated bemadiér the plans indicated. The
calculations reflect the value of the benefits asiag that each NEO was fully vested under each.dlha benefits were computed as
of December 31, 2013, consistent with the assumgtitescribed in Note 10, “Pensions and Postretine®enefits Other than
Pensions,” to the annual combined financial statesmi@cluded the 2013 Form 10-K.

(c) Mr. Yu does not participate in any Company defibedefit plar
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2013 Nonqualified Deferred Compensation

The following is a description of our nonqualifiddferred compensation plans. For the period poi@dcember 1, 2013, our NEOs
were eligible to participate in Ingersoll Rand'seteed compensation plans, which are substantaiyjlar to our plans.

We maintain the EDCP, which is an unfunded, norifjedlplans that permit certain employees, inclgdine NEOs other than Mr. Y
to defer receipt of up to 50% of their annual sakard up to 100% of their AIM awards, PSP awarasR8Us received upon
commencement of employment. Elections to defer teshade prior to the beginning of the performarer@od. These assets are
considered general assets of the Company and ailalge to our creditors in the event of the Compainsolvency. For the period prior
December 1, 2013, the NEOs were eligible to padie in deferred compensation plans maintaineshggrsoll Rand that were
substantially similar to the EDCP.

Participants are offered certain investment opt{@pproximately 60 mutual fund investments andraadi share equivalents) and can
choose how they wish to allocate their cash ddfeaimong those investment options. Participantd@886 vested in all amounts deferred
and bear the risk of any earnings and losses dndeferred amounts.

Generally, deferred amounts may be distributevalhg termination of employment or at the time afcheduled in-service
distribution date chosen by the participant. lfagtigipant has completed five or more years ofiserat the time of termination, or is
terminated due to long-term disability, death direenent, the distribution is paid in accordancénhwine participant’s election. If a
participant terminates without meeting these reguéents, the account balance for all plan yearshgilbaid in a lump sum in the year
following the year of termination. A participantrcalect to receive distributions at terminationroageriod of five, 10, or 15 annual
installments, or in a single lump sum. A participean elect to receive scheduled in-service distidins in future years that are at least two
years after the end of the plan year for which theydeferring. Irservice distributions can be received in two te fannual installments,
if no election is made, in a lump sum. For thosgigipants who have investments in ordinary shatesdistribution of these assets will be
in the form of ordinary shares, not cash.

Please refer to Compensation Discussion and Arsafgsia description of the Supplemental ESP.

Mr. Yu participates in two nonqualified deferrechgeensation plans in China. The Huabao Plan provatesn annual company
contribution equal to a percentage of annual balsgys(12% in Mr. Yu's case) after income tax deiduc(excluding bonus, allowance
and/or benefits). Participants in the Huabao Pkst at the earlier of retirement, death, permadisability or company initiated
termination. The Generali Savings Plan is a fradeferred compensation plan that pays interest terréel amounts. The Generali Savings
Plan was frozen in 2011 and no employee or employetributions have been made since that time.Qémerali Savings Plan does not
a preferential interest rate.

The following table provides information regardioentributions, distributions, earnings and balarfoegach NEO under our
nonqualified deferred compensation plans:

Executive Registrant Aggregate Aggregate
Contributions Contributions Earnings in Aggregate Balance at
in Last Fiscal in Last Fiscal Last Fiscal withdrawals/ Last Fiscal
Year ($) Year ($) Year ($) Distributions Year End ($)
Name (a) (b) (c) %) (d)
D. D. Petratis
Supplemental ESP — 2,16¢ 28 — 2,19
P. S. Shannon
EDCP — — 425,98 — 1,493,81.
Supplemental ESP — 17,81« 93,49: — 349,10(
T. P. Eckersley
EDCP 132,72 — 164,04 50,57¢ 802,66.
Supplemental ESP — 24,99 65,72¢ — 233,471
B. A. Santoro
EDCP — — 957 — 8,952
Supplemental ESP — 11,63( 53,16¢ — 191,72(
F. W. Yu
Huabao Plan — 34,01( 84t — 40,86"
Generali Savings Plan — — 4,31( — 108,10



(a) The annual deferrals (salary, annual incergivards & PSP) are all reflected in the Salary mwluthe Non-Equity Incentive Plan
column and the Stock Awards column, respectivelthefSummary Compensation Table.
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(b) All of the amounts reflected in this columme amcluded in the All Other Compensation columithaf Summary Compensation
Table.

(c) Amounts in this column include gains and |lesse investments, as well as dividends on ordisbheayes or ordinary share
equivalents. None of the earnings or losses regamtéhis column are included in the Summary Conspéon Table.

(d) The following table reflects the amounts reedrin this column previously reported as compeosdb the NEOs in the Summary
Compensation Table included in our Registratiotedtant on Form 10.

Name EDCP Supplemental ESP Huabao Plan

D. D. Petratis — — —
P. S. Shannon — 17,64 —
T. P. Eckersley 75,92« 17,79: —
B. A. Santoro — 12,54 —
F. W. Yu — — 5,824

Post-Employment Benefits

The following discussion describes the compensatiomhich each NEO would be entitled in the evdrteamination of such
executive’'s employment, including termination feliog a change in control.

Employment Arrangements and Severanc@ll of the NEOs are entitled to benefits upon teration of their employment followir
a change in control. Messrs. Petratis and Shanndiis. Santoro are also entitled to severancedrettent of an involuntary termination
without cause pursuant to their employment agre¢snéfessrs. Petratis and Shannon and Ms. Santereligible to receive for 24 months
and 12 months, respectively, of base annual salag/a prorated annual incentive award earnechiiéar of termination as determined and

paid at the conclusion of the full performance yieaccordance with the terms of the plan.
Our equity award agreements, other than for thenBetis Grant, provide that upon termination for:
» death, disability or retirement, RSUs, stockiamd and SARs shall immediately vest and the stptlons and SARs remain
exercisable for a period of three years (or fivargen the case of retirement for awards grant&00v and after) following
termination;

e group termination, RSUs, stock options and SARsediately vest in the portion of the awards thatild have vested within
twelve months of termination and all vested stogtians and SARs remain exercisable for a peridithiefe years following

termination;

» death or disability, PSUs vest pro-rata basethertime worked during the performance period thiedachievement of
performance goals from the beginning of the perforoe period through the end of the calendar quirtehich employment

terminated; and
e retirement, group termination or job eliminati®SUs vest pro-rata based on the time worked glthi@ performance period
and the achievement of performance goals througlerid of the performance period.
The equity award agreements for the Foursl&rant provide that upon death or disability sédick options will immediately vest a
remain exercisable for three years and all PSUsvedit as if the person was employed by the Complammuighout the performance period.

Change in Control. Our CIC Plan covers certain officers, includthg NEOs. The CIC Plan provides for certain paymérthe
employment is terminated by the Company withouti$egl (as defined in the CIC Plan) or by the NEO"fmrod reason” (as defined in the
CIC Plan), in each case, within two years followaaghange in control of the Company. The CIC Plagschot provide for a payment to co
the impact to the executive of certain incremetsta¢s incurred in connection with the payments nfallieving a change in control. The
amount paid under the CIC Plan will be reducedvimdhthe payment of any excise taxes.

If an NEO’s employment is terminated “without causeby the NEO for “good reason” following a chanim control, the NEO is
entitled to the following:

e any accrued but unpaid base sal
e an amount equal to the NEO’s annual bonus f@rytar in which the termination occurred, pro-rdtedhe months of service;
and
e alump sum severance payment equal to the two tineesum o
= the NEO's annual salary in effect on the termoratiate, or, if higher, the annual salary in dfieamediately prior to the
event that constitutes “good reason”; and
= the NEOS actual annual incentive award for the year ohieation
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In addition to the foregoing, the NEOs would alsodligible to participate in the Company’s welfaraployee health programs for
the severance period (three years for the CEOtaralyears for the other NEOs) and the Company pell the premium for the first eighte
months. The Company would also provide each NE@%25,000 of outplacement services.

Under the 2013 Plan, outstanding unvested stodhmptSARs and RSUs immediately vest and becomeisable or payable, as
applicable, following a change in control unlessatarnate award is provided by the acquiring camyp®SUs, other than the Founder’s
Grant PSUs, will be deemed to have earned a peoaraird based on the target award opportunity @atiriumber of months worked in the
applicable performance period. The Founder's GP8it)s will be deemed to have earned the full amofitite award upon a change in
control.

A “change in control” is defined as the occurrentany of the following events: (i) any person uated to the Company becomes
the beneficial owner of 30% or more of the combimeting power of the Company’s voting stock; (ligtdirectors serving at the time the
change-in-control plan was adopted (or the dirscsoibsequently elected by the shareholders of ohep@ny whose election or nomination
was duly approved by at least twhirds of the then serving directors) fail to cdatute a majority of the Board of Directors; (iiipesummatio
of any transaction or series of transactions uadech the Company is merged or consolidated with@her company which is not an
affiliate; (iv) any sale or transfer of all or stdnstially all of the Company’s assets, other thaale or transfer with a corporation where the
Company owns at least 80% of the combined votinggo®f such corporation or its parent after suahndfer; or (v) any other event that the
continuing directors determine to be a change irtrofy provided however, with respect to (i), (&hd (v) above, there shall be no change in
control if shareholders of the Company own mora th@% of the combined voting power of the votingwséies of the Company or the
surviving entity or any parent immediately followisuch transaction in substantially the same ptapoto each other as prior to such
transaction.

Spin-off Protection PlanWe have adopted a Spin-off Protection Plan thatides a cash severance payment in the event a
participant’'s employment is terminated due to amluntary loss of job without Cause (as definethie Spin-off Protection Plan) or a Good
Reason (as defined in the Spin-off Protection Pleatjveen December 1, 2013 and December 1, 201dsautiie termination is substantially
unrelated to the Spin-off. The cash severance paymeuld be equal to two and one-half times (fa @EO) or two times (for other NEOs)
(a) current base salary, and (b) current targeti@nncentive award. In addition, the participanth receive a pro-rated portion of their target
annual incentive award, based on actual Companyraiddual performance during the fiscal year ihigh termination of employment
occurred. Participants may receive that portiothefr transition cash bonus award due to be paiDerember 1, 2014, in the discretion of
Compensation Committee. Participants in the EOSRMP who are not vested in such plans will alseree a cash payment equal to the
amount of the benefit to which they would have bewtitled if they were vested.

In addition, employees who terminate employmenttdugn involuntary loss of job without Cause (arail in the award
agreement) or for Good Reason (as defined in tleedragreement) between December 1, 2013 and Decdmbd@14 will, unless the
termination is substantially unrelated to the Sgfifa{i) immediately vest in all unvested stockiops and may exercise all vested stock
options at any time within the following three-ygeriod or the remaining term of the stock optibshorter, (ii) immediately vest in all
RSUs, except that retirement eligible participamtsild continue their existing vesting schedulg) (gceive a prorated payout of outstanding
PSUs based on actual performance at the end afrpeihce period following termination of employmeamd (iv) have the right to exercise
all vested SARs at any time within the followingel-year period or the remaining term of the SARhorter.

Enhanced Retirement Benefiém officer is vested in EOSP or KMP upon the eanit (i) the attainment of age 55 and the
completion of 5 years of service; (ii) attainmehtage 62 for the EOSP and age 65 for the KMP; di@th; or (iv) change in control. For Mr.
Shannon and Ms. Santoro, a termination within tearg following a change in control also triggess playment of an enhanced benefit
whereby two years would be added to both the ofScge and service with the Company for purpo$esedEOSP benefit. There are no
enhancements provided to Mr. Petratis under theFE@S0 Mr. Eckersley under the KMP. Benefits unitier EOSP and KMP are forfeited
the event of termination for cause. In order telgible for an EOSP or KMP benefit in the evendafability, a participant must remain
disabled until age 65. An officer becomes vestebith the Pension Plan and the Supplemental PeR&wonupon the completion of 5 year:
service. As of December 31, 2013, Mr. Shannon andPdtratis were not vested in the EOSP and MreEt&y was not vested in the KMP.
Mr. Yu does not participate in any company-spond@ension plan.

Health Benefitsin the event of a change in control, health besedie provided, which include our cost of bothwactiealth and
welfare benefits for the severance period, as agelietiree medical, if applicable. Ms. Santordés dnly NEO eligible for retiree medical
benefits due to her age and service as of Jany&§0B, when eligibility for the retiree medicalnadit was frozen by Ingersoll Rand. Ms.
Santoro has reached the retirement threshold obageéth at least 15 years of service and woul@irechealth benefits in each scenario
outlined in the following table.

45




Table of Contents

Post-Employment Benefits Table

The following table describes the compensationticciveach of the NEOs would be entitled in the ¢weémermination of such
executive’'s employment on December 31, 2013, inotytermination following a change in control. Tihetential payments were
determined under the terms of our plans and arraagts in effect on December 31, 2013. The tabls doginclude the pension benefit:
nonqualified deferred compensation amounts thatdvoel paid to an NEO, which are set forth in thedien Benefits table and the
Nonqualified Deferred Compensation table aboveepkto the extent that the NEO is entitled to aditaghal benefit as a result of the
termination.

Involuntary
without Involuntary Change in
Retirement Cause with Cause Control Disability Death
$) (%) ($) (%) ($) ($)

D. D. Petratis

Severance (a) = 4,725,000 = 3,780,00i — —

2013 Earned but Unpaid AIM Award(s) (b) = 800,00( — 800,00( — —

PSP Award Payout (c) = — — 687,95( 687,95( 687,95(

Value of Unvested Equity Awards (d) = 1,869,19: — 1,905,08! 1,905,08 1,905,08!

Enhanced Retirement Benefits (e) — 86,45’ — — = =

Outplacement (f) = = — 25,00( — —

Health Benefits (g) = = — 18,79¢ — —
Total — 7,480,65! — 7,216,83 2,593,03! 2,593,03!
P. S. Shannon

Severance (a) — 1,520,00t — 1,445,001 — —

2013 Earned but Unpaid AIM Award(s) (b) — 355,74¢ — 355,74¢ — —

PSP Award Payout (c) — — — 324,88 324,88! 324,88t

Value of Unvested Equity Awards (d) — 725,86 — 742,81( 742,81( 742,81(

Enhanced Retirement Benefits (e) — 1,426,401 — 765,09! — —

Outplacement (f) — — — 25,00( — —

Health Benefits (g) — — — 18,79¢ — —
Total — 4,028,011 — 3,677,33 1,067,69: 1,067,69!
T. P. Eckersley

Severance (a) == 1,508,18: — 1,308,18: = =

2013 Earned but Unpaid AIM Award(s) (b) = 382,22¢ — 382,22¢ — —

PSP Award Payout (c) = — — 312,51: 312,51. 312,51

Value of Unvested Equity Awards (d) = 1,477,50: — 1,493,81. 1,493,81. 1,493,81:

Enhanced Retirement Benefits (e) — 642,01¢ — — — —

Outplacement (f) = — — 25,00( = =

Health Benefits (g) = — — 18,79¢ — =
Total — 4,009,93. — 3,540,53! 1,806,32 1,806,32.
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Involuntary
without Involuntary Change in
Retirement Cause with Cause Control Disability Death
$) (%) ($) (%) ($) (%)
B. A. Santoro
Severance (a) — 1,230,00t — 1,155,00! — —
2013 Earned but Unpaid AIM Award(s) (b) — 234,86 — 234,86 — —
PSP Award Payout (c) — — — 267,52t 267,52t 267,52t
Value of Unvested Equity Awards (d) 494,90: 494,90: — 508,86 508,86: 508,86
Enhanced Retirement Benefits (e) — — — 954,32, — —
Outplacement (f) — — — 25,00( — —
Health Benefits (g) 85,00( 85,00( 85,00( 70,80¢ 85,00( 35,00(
Total 579,90: 2,044,76! 85,00( 3,216,37 861,38¢ 811,38t
F. W. Yu
Severance (a) = 1,183,89I = 1,033,891 — —
2013 Earned but Unpaid AIM Award(s) (b) = 231,02¢ = 231,02¢ — —
PSP Award Payout (c) — 40,16¢ — 340,52¢ 340,52¢ 340,52¢
Value of Unvested Equity Awards (d) = 1,213,48 — 1,227,22 1,227,22: 1,227,22;
Enhanced Retirement Benefits (e) — = = — = —
Outplacement (f) = — — 25,00( — —
Health Benefits (g) = = — 30,00( — —
Total — 2,668,57: — 2,887,67! 1,567,75 1,567,75!
(a) For the “Involuntary without Cause” columnethmounts are calculated in accordance with the-&fpiProtection Plan. For the

(b)

(c)

(d)

(€)

()
(9)

amounts shown under the “Change in Control” columei®r to the description of how severance isudated in the section above,
entitled Post-Employment Benefits.

For the “Involuntary without Cause” columnetamounts are calculated in accordance with the-&fbiProtection Plan. For the
amounts under “Change in Control”, these amoumisesent the actual award earned for the 2013 pesdioce period, which may be
more or less than the target award.

For the “Change in Control,” these amountsesent the value of the Founder’s Grant PSU awaydug. For Mr. Yu, it also
includes the pro-rata portion of his other outstagd®SUs. Amounts for each column are based onltising stock price of the
ordinary shares on December 31, 2013 ($44.19).

The amounts shown for “Retirement”, “Involuntavithout Cause”, “Change in Control”, “Disabilitand “Death” represent (i) the
value of the unvested RSUs, which is calculate@dasn the number of unvested RSUs multiplied byctbsing stock price of the
ordinary shares on December 31, 2013 ($44.19)(igrtte intrinsic value of the unvested stock ops, which is calculated based
the difference between the closing stock pricénefdrdinary shares on December 31, 2013 ($44.1P)remrelevant exercise price.
However, only in the event of termination followiag'Change in Control” is there accelerated vestihgnvested awards. For
“Retirement”, “Involuntary without Cause”, “Disaliif” and “Death”, the awards do not accelerate dmrttinue to vest on the same
basis as active employees. Because Ms. Santagtirisment eligible, she would continue to vesttotk options and RSUs after
termination of employment for any reason other tbaimse.

In the event of a change in control of the @any and a termination of the NEOSs, the presentevaf the pension benefits under the
EOSP, KMP and Supplemental Pension Plans wouldliequt as lump sums. While there is no additidreadefit to the NEOs as a
result of either voluntary retirement/resignatiowlér involuntary resignation without cause, thame differences (based on the
methodology mandated by the SEC) between the nutbat are shown in the Pension Benefits Tabletlaosk that would actually
be payable to the NEO under these termination simend he amounts shown under change of controbsgmt the estimated benefit
provided in excess of the EOSP amount shown iPgresion Benefits Table.

For the “Change in Control” column, the amougpresents the maximum expenses we would reimiuesdEO for professional
outplacement services.

Represents our cost of health coverage. Thefon“Change in Control” is a combination of cionked active coverage for eighteen
months followed by retiree coverage, while the absiwn under the other scenarios is retiree coecoaty.
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INFORMATION CONCERNING VOTING AND SOLICITATION
Why Did | Receive This Proxy Statement?

We sent you this Proxy Statement or a Notice dadrimgt Availability of Proxy Materials ("Notice”) lmause our Board of Directors is
soliciting your proxy to vote at the Annual Gendvideting. This Proxy Statement summarizes the in&ion you need to know to vote on
informed basis.

Why Are There Two Sets Of Financial Statements Coving The Same Fiscal Period?

U.S. securities laws require us to send you ouBZadrm 10-K, which includes our financial statensgmtepared in accordance with
U.S. GAAP. These financial statements are includdte mailing of this Proxy Statement. Irish lalscarequires us to provide you with our
Irish Statutory Accounts for our 2013 fiscal ydacluding the reports of our Directors and auditiwereon, which accounts have been
prepared in accordance with Irish law. The Irisht@®bry Accounts are available on our websitenatv.allegion.com/irishstatutoryaccounts
and will be laid before the Annual General Meeting.

How Do | Attend The Annual General Meeting?

All shareholders are invited to attend the Annuah&al Meetingln order to be admitted, you must present a form opersonal
identification and evidence of share ownership.

If you are a shareholder of record, evidence ofesbavnership will be either (1) an admission tickehich is attached to the proxy
card and must be separated from the proxy cardepitfor presentation at the meeting if you votaryroxy by mail, or (2) a Notice.

If you own your shares through a bank, broker bepholder of record (“street name holders”), emimeof share ownership will be
either (1) your most recent bank or brokerage atcsiatement, or (2) a Notice. If you would rathave an admission ticket, you can obtain
one in advance by mailing a written requeging with proof of your ownership of our ordinary shares;to:

Secretary
Allegion plc
Block D
Iveagh Court
Harcourt Road

Dublin 2
Ireland

No cameras, recording equipment, electronic devicelarge bags, briefcases or packages will be perrted at the Annual
General Meeting.

Who May Vote?

You are entitled to vote if you beneficially ownedr ordinary shares at the close of business oil 20r2014, the Record Date. At
that time, there were 96,527,154 of our ordinagreh outstanding and entitled to vote. Each orgishare that you own entitles you to one
vote on all matters to be voted on a poll at theval General Meeting.

How Do | Vote?
Shareholders of record can cast their votes byyplogx
e using the Internet and voting at www.proxyvote.c

« calling 1-800-69@903 and following the telephone prompts

« completing, signing and returning a proxy caychmil. If you received a Notice and did not reeea/proxy card, you may
request one at sendmaterial@proxyvote.com.

The Notice is not a proxy card and it cannot be uskto vote your shares.

Shareholders of record may also vote their sharestty by attending the Annual General Meeting aadting their vote in person
appointing a proxy (who does not have to be a $iwdder) to attend the Annual General Meeting arglicg votes on their behalf in



accordance with their instructions.
Street name holders must vote their shares in #reer prescribed by their bank, brokerage firmanimee. Street name holders

who wish to vote in person at the Annual Generagtitgg must obtain a legal proxy from their banlgkarage firm or nominee. Street name
holders will need to bring the legal proxy with théo the Annual General Meeting and hand it in
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with a signed ballot that is available upon reqatshe meeting. Street name holders will not He bvote their shares at the Annual Gen
Meeting without a legal proxy and a signed ballot.

Even if you plan to attend the Annual General Megtive recommend that you vote by proxy as dest@i®ve so that your vote
will be counted if you later decide not to attehd tmeeting.

In order to be timely processed, your vote must beeceived by 5:00 p.m. Eastern Time on June 10, 204dr, if you are a street
name holder, such earlier time as your bank, brokeage firm or nominee may require).

How May Employees Vote Under Our Employee Plans?

If you participate in the ESP or the Schlage Lodpany LLC Employee Savings Plan for Bargained Bygxs, then you may be
receiving these materials because of shares helioin those plans. In that case, you may useticéosed proxy card to instruct the plan
trustees of those plans how to vote your sharegiverthose instructions by telephone or over thierhet. They will vote these shares in
accordance with your instructions and the termthefplan.

To allow plan administrators to properly process yar vote, your voting instructions must be receivedy 11:59 p.m. on June ¢
2014.1f you do not provide voting instructions for shaeiteeld for you in any of these plans, the plan¢es will vote these shares in the same
ratio as the shares for which voting instructiores @ovided.

May | Revoke My Proxy?
You may revoke your proxy at any tirbefore it is voted at the Annual General Meetiingany of the following ways:
* by notifying the Compang’ Secretary in writing: c/o Allegion plc, Block veagh Court, Harcourt Road, Dublin 2, Irele

* by submitting another properly signed proxy caith a later date or another Internet or telephmmoy at a later date but
prior to the close of voting described above; or

e by voting in person at the Annual General Mee

Merely attending the Annual General Meeting dogsr@eoke your proxy. To revoke a proxy, you mugketane of the actions
described above.

How Will My Proxy Get Voted?

If your proxy is properly submitted, your proxy bel (one of the individuals named on the proxy kil vote your shares as you
have directed. If you are a street name holdenutes of the NYSE permit your bank, brokerage fonrmominee to vote your shares on
Item 4 (routine matter) if it does not receive fostions from you. However, your bank, brokeragmmfor nominee may not vote your shares
on Items 1, 2 or 3 (non-routine matters) if it does receive instructions from you (“broker non-e®%. Broker non-votes will not be counted
as votes for or against the non-routine mattersrdiher will be regarded as votes withheld and mat be counted in the calculation of votes
for or against the resolution.

If you are a shareholder of record and you do notggecify on the proxy card you send to the Company (avhen giving your
proxy over the Internet or telephone) how you wanto vote your shares, then the Company-designated gxy holders will vote your
shares in the manner recommended by our Board of Bactors on all matters presented in this Proxy Stament and as the proxy
holders may determine in their discretion regardingany other matters properly presented for a vote athe meeting.

What Constitutes A Quorum?
The presence (in person or by proxy) of sharehsldetitled to exercise a majority of the voting powf the Company on the Record

Date is necessary to constitute a quorum for timelect of business. Abstentions and broker non-vatedreated as “shares present” for the
purposes of determining whether a quorum exists.
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What Vote Is Required To Approve Each Proposal?

A majority of the votes cast at the Annual Gené&takting is required to approve each of ltems In@4 A majority of the votes
cast means that the number of votes cast “for'tem must exceed the number of votes cast “agaihat’ltem. The affirmative vote of a
plurality of the Company’s ordinary shares représémnd voting at the Annual General Meeting isiiegl to approve Item 3.

Although abstentions and broker non-votes are @slias “shares present” at the Annual General Mgé&tinthe purpose of
determining whether a quorum exists, they are oohted as votes cast either “for” or “againt® resolution and, accordingly, will not affi
the outcome of the vote.

Who Pays The Expenses Of This Proxy Statement?

We have hired Georgeson Inc. to assist in theilligton of proxy materials and the solicitationpzbxies for a fee estimated at
$14,000, plus out-of-pocket expenses. Proxiesheilsolicited on behalf of our Board of Directorsrbail, in person, by telephone and
through the Internet. We will bear the cost of gitiig proxies. We will also reimburse brokers anier custodians, nominees and fiduciaries
for their reasonable out-of-pocket expenses fawvéoding proxy materials to the persons for whonytheld shares.

How Will Voting On Any Other Matter Be Conducted?
Although we do not know of any matters to be présgor acted upon at the Annual General Meetingratian the items described

in this Proxy Statement, if any other matter isgmsed and properly presented at the Annual GeNerating, the proxy holders will vote on
such matters in accordance with their best judgment
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SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT

The following table sets forth as of the RecordeD#te beneficial ownership of our ordinary shamgs¢i) each director and director
nominee of the Company, (ii) each executive offethe Company named in the Summary CompensatdateTbelow, and (iii) all directors
and executive officers of the Company as a group:

Options
Exercisable or RSUs
Vesting
Name Ordinary Shares(a) Notional Shares(b) Within 60 Days (c)
M. J. Chesser — — —
C. Cico — — —
K. S. Hachigian — — —
D. I. Schaffer — — —
M. E. Welch — — —
D. D. Petratis 19,23( — —
P. S. Shannon 3,92¢ 20,78¢ 17,54¢
T. P. Eckersley 12,18¢ 6,38: 16,04¢
B. A. Santoro 4,831 — 19,65(
F.W. Yu 1,83¢ — 11,30:
All directors and executive officers as a group f&dsons)(d) 50,39: 27,16¢ 77,24¢

(a) Represents (i) ordinary shares held directly; d@ipdrdinary shares held by the trustee under t8€ Eor the benefit of executive office

(b) Represents ordinary shares and ordinary starwalents notionally held under the EDCP thatrertedistributable within 60 days of the
Record Date.

(c) Represents ordinary shares as to which direetad executive officers had stock options or SARcisable or RSUs that vest within 60
days of the Record Date, under the 2013 Plan.

(d) The Company’s ordinary shares beneficially ed/by all directors and executive officers indivatly and as a group (including shares
issuable under exercisable options or vesting Raggjegated less than 1% of the total outstandidigary shares. Ordinary shares and
ordinary share equivalents notionally held underEDCP are not counted as outstanding sharesdunlaahg these percentages because
they are not beneficially owned; the directors ardcutive officers have no voting or investment powith respect to these shares or
share equivalents.
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The following table sets forth each shareholdercWlis known by us to be the beneficial owner of enthian 5% of the outstanding
ordinary shares of the Company based solely oimtbemation filed by such shareholder on Sched@b br filed by such shareholder in
2014 for the year ended December 31, 2013 on S&&8G under the Securities Exchange Act of 1934:

Amount and Nature of Percent
Name and Address of Beneficial Owner Beneficial Ownership of Class(a)
Vanguard Group 6,107,616 (b) 6.33%

100 Vanguard Blvd

Malvern, PA 19355

Trian Fund Management, L.P. 5,740,805 (c) 5.95%
280 Park Avenue, 41st Floor

New York, New York 10017

State Street Corporation 4,856,717 (d) 5.03%
One Lincoln Street

Boston, Massachusetts 02111

(a) The ownership percentages set forth in thisneo are based on the Company’s outstanding orglistaares on the Record Date and
assumes that each of the beneficial owners comtituewn the number of shares reflected in theetabbve on such date.

(b) Information regarding the Vanguard and itcktmldings was obtained from a Schedule 13G fil@t the SEC on February 10, 2014.
The filing indicated that, as of December 31, 20d&pguard had sole voting power as to 157,394 shadde dispositive power as to
5,968,327 shares, and shared dispositive power H3%,289 of such shares.

(c) Information regarding Trian and its stockhalg was obtained from the Schedule 13G (AmendmeniNfiled with the SEC on
February 14, 2014. According to the Schedule 13@d¢Adment No. 1), Trian Fund Management, L.P. shariisg and dispositive
power over all or some of the shares with Triartri@as, L.P., Trian Partners Master Fund, L.P.,iTRartners Parallel Fund I, L.P., Tri
Partners Strategic Investment Fund, L.P., Triatnes Strategic Investment Fund-A, L.P., Trian Reng Strategic Co-Investment Fund-
A, L.P., Trian Partners Master Fund (ERISA), L Rian Fund Management GP, LLC, Trian SPV (SUB)NR., Trian SPV (SUB) VI-
A, L.P., Trian IR Holdco Ltd., Nelson Peltz, Pet®¥r May and Edward P. Garden.

(d) Information regarding State Street Corporatiad its stockholdings was obtained from a Schetidde filed with the SEC on February 3,
2014. The filing indicated that, as of DecemberZ11 3, State Street had shared voting power amgdlaispositive power as to all of
such shares.

Equity Compensation Plan Information

The following table provides information as of Ded®er 31, 2013, with respect to our ordinary shvasmay be issued under
equity compensation plans:

Weighted- Number of Securities
Average Remaining Available for
Number of Securities to Exercise Price of Future Issuance Under
be Issued upon Outstanding Equity Compensation
Exercise of Outstanding Options, Plans (Excluding
Options, Warrants and Warrants and Securities Reflected in
Plan Category Rights Rights First Column)
Equity compensation plans approved by securitydrsldl) 3,019,60! $ 25.11 4,980,39
Equity compensation plans not approved by sechotgiers (2) 79,58( — —
Total 3,099,18! $ 25.11 4,980,39

(1) Represents the 2013 Plan. The weighted avenegreise price includes stock options and stogkeagiation rights
outstanding under the 2013 Plan.

(2) Represents the EDCP. Plan participants acquirshares under the EDCP as a result of therdéfdrsalary, annual
incentive awards and PSUs.
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CERTAIN RELATIONSHIPS AND RELATED PERSON TRANSACTIO NS

The Company does not generally engage in transeciiowhich its executive officers, directors ommoees for directors, any of
their immediate family members or any of its 5%rshalders have a material interest. Pursuant t€trepany’s written related person
transaction policy, any such transaction must pented to management, which will prepare a sumroétiie transaction and refer it to the
Corporate Governance and Nominating Committeedosicleration and approval by the disinterestecctlirs. The Corporate Governance
and Nominating Committee reviews the material teofithe related person transaction, including thkad values involved, the relationships
and interests of the parties to the transactiont@dmpact, if any, to a director’s independeridee Corporate Governance and Nominating
Committee only approves those transactions thanhatres best interest of the Company. In addittbe, Company’s Code of Conduct, which
sets forth standards applicable to all employeffisens and directors of the Company, generallyspriies transactions that could result in a
conflict of interest for the Company. Any waivertbe Code of Conduct for any executive officer mector requires the approval of the
Company'’s Board of Directors. Any such waiver widl,the extent required by law or the NYSE, beldsed on the Company’s website at
www.allegion.conor on a current report on Form 8-K. No such waiwveese requested or granted in 2013.

We have not made payments to directors other thaufees to which they are entitled as directorsqdeed under the heading
“Compensation of Directors”) and the reimbursentdréxpenses related to their services as direcfdeshave made no loans to any director
or officer nor have we purchased any shares o€ttrapany from any director or officer.

SECTION 16(a) BENEFICIAL OWNERSHIP REPORTING COMPLI ANCE

Section 16(a) of the Securities Exchange Act 04183 amended, requires our directors and offiesid persons who beneficially
own more than ten percent of the Company’s ordisaayres, to file reports of ownership and repdrshanges in ownership with the SEC
and the NYSE. To the Company’s knowledge, baseslysoh its review of such forms received by the @amy and written representations
that no other reports were required.

SHAREHOLDER PROPOSALS AND NOMINATIONS

Any proposal by a shareholder intended to be ptedeat the 2015 Annual General Meeting of Sharedreldf the Company must
received by the Company at its registered officBlatk D, lveagh Court, Harcourt Road, Dublin Zl&nd, Attn: Secretary, no later than
December 26, 2014, for inclusion in the proxy matemelating to that meeting. Any such proposastimeet the requirements set forth in
rules and regulations of the SEC, including Rula-84in order for such proposals to be eligibleifistusion in our 2015 proxy statement.

Our Articles of Association set forth procedured&ofollowed by shareholders who wish to nominatedidates for election to the
Board of Directors in connection with annual geheraetings of shareholders or pursuant to writtearsholder consents or who wish to
bring other business before a shareholders’ genszating. All such nominations must be accompahiedertain background and other
information specified in the Articles of Associatidn connection with the 2015 annual general megetivritten notice of a shareholder’s
intention to make such nominations or bring busirtesfore the annual general meeting must be givéimetSecretary of the Company not
later than March 13, 2015. If the date of the 2@tBual general meeting occurs more than 30 daysehadr 60 days after, the anniversary of
the 2014 annual general meeting, then the writtgite must be provided to the Secretary of the Gommot later than the seventh day after
the date on which notice of such annual generatintgees given.

The Corporate Governance and Nominating Commiti#eansider all shareholder recommendations fordidates for Board
membership, which should be sent to the Commitiaes of the Secretary of the Company, at the addwtsforth above. In addition to
considering candidates recommended by sharehottier§ommittee considers potential candidates resamded by current directors,
Company officers, employees and others. As statedii Corporate Governance Guidelines, all cand&lfdr Board membership are selected
based upon their judgment, character, achievenaer®xperience in matters affecting business ashasiry. Candidates recommended by
shareholders are evaluated in the same mannerezsadicandidates identified by any other means.

In order for you to bring other business befordarsholder general meeting, timely notice musteoeived by the Secretary of the
Company within the time limits described above. Tibdce must include a description of the propdsem, the reasons you believe support
your position concerning the item, and other spetimatters. These requirements are separate fndrimaddition to the requirements y
must meet to have a proposal included in our P&tayement. The foregoing time limits also applgé@termining whether notice is timely {
purposes of rules adopted by the SEC relatinge@itercise of discretionary voting authority.

If a shareholder wishes to communicate with therBaé Directors for any other reason, all such camivations should be sent in
writing, care of the Secretary of the Company, yemail atallegionboard@allegion.com
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HOUSEHOLDING

SEC rules permit a single set of annual reportspaiogly statements to be sent to any household etwvvo or more shareholders
reside if they appear to be members of the samiyfaiach shareholder continues to receive a séparaxy card. This procedure is referred
to as householding. While the Company does notdtmid in mailings to its shareholders of recorduenber of brokerage firms with accol
holders who are Company shareholders have ingtibeseholding. In these cases, a single proxgratait and annual report will be
delivered to multiple shareholders sharing an aidualess contrary instructions have been recéioedthe affected shareholders. Once a
shareholder has received notice from his or hekéarthat the broker will be householding commuri@# to the shareholder’s address,
householding will continue until the shareholdendgified otherwise or until the shareholder revwkés or her consent. If at any time a
shareholder no longer wishes to participate in Bbakling and would prefer to receive a separatgypstatement and annual report, he or she
should notify his or her broker. Any shareholden oaceive a copy of the Company’s proxy statemedtannual report by contacting the
Company at its registered office at Block D, lve&yhurt, Harcourt Road, Dublin 2, Ireland, Attenti@ecretary or by accessing it on the
Company’s website atww.allegion.com

Shareholders who hold their shares through a brekether nominee who currently receive multiplpies of the proxy statement
and annual report at their address and would Gkedquest householding of their communications khoontact their broker.

Dated: April 25, 2014
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Appendix A

Directions to the Annual General Meeting

Directions from Dublin Airport to Druids Glen Resort (45 minutes)

» Take the M1 then follow M50 Southbound.
» Continue to the end of the M50 motorway andof@lthe signs for M11/N11 (Wexford/South East).
e M11 continues onto the N11 through Kilmacano¥ikge, onwards through Glen O’ The Downs.

» Take a left turn at Exit 12 signposted for Nemmonountkennedy, take the next left off the roundabo
(signposted Druids Glen Resort) reaching a T Jancti

» Take aright at the T junction and another rigththe next T junction.
» Take the next left and follow the signs to Dr@téns Resort.
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IF YOU PLAN TO ATTEND THE ANNUAL GENERAL MEETING, PLEASE BRING,
IN ADDITION TO THIS ADMISSION TICKET, A PROPER FORM OF IDENTIFICATION.

ADMISSION TICKET

ALLEGION PLC
ANNUAL GENERAL MEETING OF SHAREHOLDERS

JUNE 11, 2014
2:30 p.m., local time
Druids Glen Resort
Mewtownmountkennedy
County Wicklow, Ireland

THIS ADMISSION TICKET ADMITS ONLY THE NAMED SHAREHOLDER AND OME GUEST.
PLEASE SEE APPENDIX A OF THE PROXY STATEMENT FOR DIRECTIONS.

NOTE: VIDED, STILL PHOTOGRAPHY AND RECORDING DEVICES ARE NOT PERMITTED AT THE
ANNUAL GENERAL MEETING. YOUR COOPERATION IS APPRECIATED.

Important Motice Regarding the Availability of Proxy Materials for the Annual General Meeting:
The Annual Report, Notice & Proxy Statement and Irish Statutory Accounts are available at www.proxywote come

MTETII-FE1519
9

ALLEGION PLC
Annial General Meeting of Shareholders
Jume 11, 2014 2:30 p.m.
This procy s sollcited by the Board of Directors

Tha yndersigned hereby appointis) Dawd O Petratis, Padrick 5. Shannon and Barbara & Santoro, o any of them, with powss of substitution,
attorneys and proies toowote, 35 indicated on the reversa hesacd, sl oodinary shares of ALLEGION PLT (the " Company ") which the
unidersigned is enfitled to vote at the Annual General Mestng of Sharsholders 10 be held at the Drods Gian Resort, Mewtownmountiennady,
County Wickiow, irelznd, on Wednesday, lune 11, 2014, at 230 pm., lo@l time, or 2t any adjournments thereof, with all the powess the
undersignad would possess, if then and there personaly prasent, wpon the mattars desribed @ the Notice of Arnual Genaral Mesting of
Shareholders and Proey Statement, recespt of which is hesaby acknowledged, and upon any other business that may come before the meetng
or any soch adoumments

Ay shassholder entitled to attend and vote at the Annual Genaraf Mesting may appoétt one or more proxies, who need niot be 3 sharehosdans)
of the Compzny. H yow wish to appoint 3 person other than the designated offices of the Company, pease contact the Company Seoretany
and gso note that your nomeanated proy must stiend the Annual General Mestng in person in order for your votes 1o be voted. A prony =
required {ovode in acoordance with any mstructons gaven o himvher. Completion of 2 form of prosy will not preclude 2 mamibar from atiending
and voting at the mesting in parson

THES PROXY, WHEN PROPERLY EXECUTED, WILL BE WOTED [N THE MANMER MMRECTED HEREEN BY THE UNDERSIGNED SHAREHOLDER.
IF NO CONTRARY SPECIRCATICONS ARE MADE ON THE REVERSE SIDE. THIS PROXY WILL BE VOTED IN THE MANNER RECOMMENDED
BY THE COMPANY'S BOARD OF DIRECTORS ON ALl MATTERS AND IN THE DISCRETION OF THE PROXIES UPON SUCH OTHER
MATTERS AS MAY PROPERLY COME BEFORE THE ANNLUAL GENERAL MEETING OF SHAREHOLDERS.

This card also constitutes your votlng Instrections with respect to ordinary shares held In accounts under the S5chiage Lock Company

Employee Savings Plan or the Schlage Lock Company Employee Savings Man for Bargalned Employees. I you do not wote, your
proxy will be voted in accordance with the terms of the applicable plan

Continued and to be signed on reversa side




