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Safe Harbor

This presentation contains "forward-looking statements" within the meaning of the Private Securities

Litigation Reform Act of 1995, including statements regarding the Company's 2017 financial

performance, the Company's growth strategies, the Company's capital allocation strategy, the

Company’s tax planning strategies, the Company’s three-year financial targets and the performance of

the markets in which the Company operates. These forward-looking statements are based on the

Company's current available information and our current assumptions, expectations and projections

about future events. They are subject to future events, risks and uncertainties – many of which are

beyond our control – as well as potentially inaccurate assumptions, that could cause actual results to

differ materially from those in the forward-looking statements. Further information on these factors and

other risks that may affect the Company's business is included in filings it makes with the Securities

and Exchange Commission from time to time, including its Form 10-K for the year ended Dec. 31,

2016. The Company assumes no obligations to update these forward-looking statements.

The Company presents operating income, operating margin, earnings from continuing operations,

diluted earnings per share (EPS) from continuing operations, on both a U.S. GAAP basis and on an

adjusted basis, organic revenue growth on a U.S. GAAP basis, and also presents adjusted EBITDA

and adjusted EBITDA margin. The Company presents these measures because management believes

they provide useful perspective of the Company’s underlying business results, trends and a more

comparable measure of period-over-period results. These measures are also used to evaluate senior

management and are a factor in determining at-risk compensation. Investors should not consider non-

GAAP measures as alternatives to the related GAAP measures.



3 | 2017 Allegion Investor & Analyst Day

Safe Harbor (Continued)

The Company defines the presented non-GAAP measures as follows:  

 Adjustments to revenue, operating income, operating margin, earnings from continuing operations, 

EPS from continuing operations and EBITDA include items that are considered to be unusual or 

infrequent in nature such as goodwill impairment charges, restructuring charges, asset impairments, 

merger and acquisitions costs, charges related to the devaluation of the Venezuelan bolivar and 

charges related to the divestiture of businesses.

 Organic revenue growth is defined as U.S. GAAP revenue growth excluding the impact of 

divestitures, acquisitions and currency effects.

 Available cash flow is defined as U.S. GAAP net cash from operating activities of continuing 

operations less capital expenditures.

These non-GAAP measures may not be defined and calculated the same as similar measures used by 

other companies.
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2017 Investor & Analyst Day Agenda

Company Overview Dave Petratis

Innovation & Electro-Mechanical Convergence Todd Graves & Rob Martens

Regional Overview: Americas Tim Eckersley

15-Minute break; Product Tables Open

Regional Overview: EMEIA Lúcia Veiga Moretti

Regional Overview: Asia Pacific Jeff Wood 

Finance Overview Patrick Shannon

Wrap Up Dave Petratis

Q&A All

Reception with Management



Company Overview
2017 Investor &  Analyst Day

Dave Petratis, Chairman, President & CEO
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Our vision is to 

make the world safer as a 

company of experts 

by securing the places 

where people thrive

Our purpose is to create peace of mind 

by pioneering safety and security
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Our Leadership

Dave Petratis
CEO & Chairman

Carla Cico

Director

Michael Chesser

Director

Kirk Hachigian

Lead Director, Chair of Corporate 
Governance and Nominating Committee

Board of Directors

Martin Welch III

Chair of Audit and Finance Committee

Geographical

Leaders
Jeff Wood 

Senior Vice President

President, Asia-Pacific

Tracy Kemp

Senior Vice President

Chief Information Officer

Functional

Leaders

Tim Eckersley

Senior Vice President

President, Americas

Jeff Braun

Senior Vice President

General Counsel

Chris Muhlenkamp

Senior Vice President

Global Operations & 

Supply Chain

Patrick Shannon

Senior Vice President

Chief Financial Officer

Todd Graves

Senior Vice President

Engineering & Technology

Lúcia Veiga Moretti 

Senior Vice President 

President, EMEIA

Dean Schaffer

Chair of Compensation Committee

Shelley Meador

Senior Vice President

Chief Human Resources 

Officer

Mike Wagnes

Vice President 

Treasurer & Investor Relations
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Company Highlights

A leading global provider of security products and solutions

Serving residential and non-residential end markets

Strong brands with leading market positions

Industry-leading organic growth and EBITDA margins

High level of cash flow conversion performance

Balanced and flexible capital allocation strategy

Innovative culture driving increased vitality index 

Industry-leading safety record 
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Global Reach
$2,238 Million in 2016 Revenue | 9,500+ Employees | 10,000+ Channel Partners

Regional Offices: Carmel, Ind. | Faenza, Itl. | Shanghai, Chn. 

Corporate Headquarters: Dublin, Irl.

Americas

$1,646 Million
in 2016 Revenue

EMEIA

$486 Million
in 2016 Revenue

Asia Pacific

$106 Million
in 2016 Revenue
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Family of Brands
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Allegion Portfolio Transformation

Growing Our Business with a Stronger Portfolio & Geographic Reach

2
0
1
4

2
0
1
5

2
0
1
6

2
0
1
7

+ Schlage Lock de Colombia

+ Eco Schulte

+ FSH®

- UK Doors & Services Businesses

+ iDevices

+ Zero International®

+ Brio®

+ Milre®

+ SimonsVoss®

+ AXA®

- Bocom Wincent

- Venezuelan Business

+ Trelock®

+ Republic

+ Acquisition/Investment

- Divestiture
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Measuring Our Accomplishments 

 Revenue Growth 7-9%

 Organic Growth: 4-5% CAGR 

 Acquisitions: 3-4% CAGR 

Revenue 

Growth Rate

 100% of Annual Net Earnings Available 

Cash Flow

* Investor & Analyst Day 2014

Financial Targets 2014-2016* Actual as of 12/31/2016 

 Organic Growth: 5.3% CAGR 

 Acquisitions: 3.2% CAGR 

 > 100% of Net Earnings

 > 12% CAGR

Adjusted

Earnings 

Per Share 

Growth

 15.3% CAGR
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Industry-Leading Safety Record

Over the 

Last Three 

Years:

Source: Company reports and 2016 U.S. Bureau Labor Statistics for Manufacturers   

Total Recordable Incident Rate

 28% improvement 

in TRIR

 23% decrease in 

the number of 

recordable injury 

cases



15 | 2017 Allegion Investor & Analyst Day

Key Strategies 

 Channel management 

and demand creation

 Commercial retrofit and 

renovation

 Residential electronics 

and home automation

 Accelerate new product 

development / vitality 

index

 Growth of electronic 

product portfolio

 Global platforming

 Expand geographic 

presence

 Emerging technology

 Expand product portfolio

 EMEIA transformation

 Enhanced customer 

experience and lead times

 Continuous improvement

 Asia Pacific

 Investing in localized 

products and supply-chain 

capabilities

Expand in 

Core Markets

Innovation in 

Existing & New 

Product Categories

Opportunistic 

Acquisitions

Enterprise 

Excellence
Growth in 

Emerging Markets
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Electro-Mechanical Convergence

The Security Industry is at the 

cusp of major changes and 

convergences: 

 Bringing new levels of 

integration and 

convenience

 Adaptive environments

 Enhanced design

 End-user productivity

 Higher average sale price 

per unit

Mechanical &

solutions 

electro-mechanical

Productivity

information

technology 

fueled by

Linking

safety

function,

& design

across residential, 

Technology  

transfer

multi-family,

commercial

Allegion Continues to 

Lead the Industry in 

Electro-Mechanical 

Convergence
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Leader in Innovative Products 
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Vitality: Allegion’s Innovation

Allegion’s Investments in Product Innovation Drive Vitality1

1Vitality Index is revenue from product innovations in the last three years as a percentage of total revenue
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Capital Deployment

Investment in Growth

 New product development

 Expand core portfolio and channel capability 

Executing a Flexible & Balanced Capital Deployment Strategy

M&A

 Product and geographic expansion

 Acquire with a disciplined approach

Shareholder Distribution

 Dividend growth

 Opportunistic share repurchase to offset dilution 

and return excess cash to shareholders 
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Market Expectations: The Next Three Years 

Americas

Asia Pacific

MarketsRegion

 U.S. non-residential markets driven by continued 

strength in institutional and commercial vertical markets

 U.S. residential markets growth driven by new home 

construction and electronic adoption

 Market for electronic products expected to outpace 

mechanical

 Improved new construction in commercial and 

institutional segments

 Uncertainty about the impact of Brexit and political 

elections in key countries, impacting confidence and 

construction investments throughout Europe

 Lower cost-to-own and convenience driving strong 

adoption of wireless technology in existing buildings

 Growing investment in residential construction and 

electronic products fueling AUS / NZ markets

 Electronic replacement demand contributing to 

aftermarket growth in North Asia

 China growth attributed to select vertical markets

EMEIA

Electro-Mechanical Convergence Continues to Drive Growth Globally
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Strategy

Focus Areas

Expand 

in Core

Markets

Innovation

Growth in 

Emerging

Markets

Enterprise 

Excellence

Opportunistic 

Acquisitions

Americas Core

expansion

Organic 

innovation

EMEIA Operational

improvements

Channel / go-

to-market 

transformation

Asia

Pacific

Organic 

innovation

Channel 

expansion

Strategies by Region

Low priorityMedium priorityHigh priority

Prioritization

Electronic Capabilities 
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Financial Targets

Organic Revenue 

Growth1

EPS Growth

EBITDA Margin

1Organic excludes acquisition / divestments and currency impacts
2Cash from operating activities of continuing operations less capital expenditures

Available    

Cash Flow 

Conversion2

Three-Year 

Financial Targets

2017-2019*

4 - 6% CAGR

Greater than 

+200 bps

~10% CAGR

~100%

 Improving market fundamentals

 Incremental investments accelerating 

organic revenue growth above market

 Leverage on incremental volume

 Net of investments

 Revenue / margin improvement

 Before capital deployment

 Low working capital requirements

 Capital expenditures less than 

depreciation and amortization

*Financial targets above exclude capital deployment of ~$700 million 

after capital expenditures, debt repayments and dividends 
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Summary

 Executing on our strategy and 

delivering shareholder value

 Strong industry fundamentals

 Leading the industry in top-line organic 

growth and margins

 Driving electro-mechanical 

convergence

Allegion Remains Focused on Delivering Long-Term Shareholder Returns



Innovation: Driving Electro-

Mechanical Convergence

2017 Investor & Analyst Day

Todd Graves, SVP Engineering & Technology

Rob Martens, Allegion Futurist & VP of Strategy & Partnerships
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Electro-Mechanical Convergence
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Our History of Leadership in Electronics

WiFi

1997
Bluetooth

2004
Bluetooth LE

2010

Zigbee

2003

Z-Wave

2005

ISM Band

Radios

Schlage’s

First Patent

1909

Schlage

Key ‘N 

Keyless

1989

Wyreless

Locks

2003

Schlage 

Z-Wave

Locks

2008

Schlage

NDE with 

Engage™

2014

SimonsVoss

e-Cylinder

1998

Schlage 

Keypad 

Locks

2006

Schlage

AD/CO

2010

Schlage

Sense™ 

Bluetooth

2015
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Our History of Leadership in Electronics
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It Starts at the Door…
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It Starts at the Door…
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Success Factors in IoT

Focus on outcomes rather than technologies

Open architectural approaches are required to 

stimulate IoT developers and achieve 

coordination across the value chain

Simple use cases deployed more quickly will 

naturally enable more complex ones 

Design thinking is key to engage the user: 

Design for user delight

IoT customers have yet to develop strong 

capabilities and need end-to-end solutions

Embedded intelligence will be key to integrate, 

interpret data and engage users

Source:  “Internet of Things: Unlocking the value of digitizing the physical world,” McKinsey & Company, Feb. 2017
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Open Architectures
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Global Complexity
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Global Connectivity Technologies
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Leadership in Electronic Locks
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Allegion’s Global Footprint

BLOCCAT
O

VERSCHLOSS
EN

고
정
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Two Examples of Technology Adoption

Voice Over IP Digital Cameras

Slower, but still a surge.Quick. Driven in part by capital 

availability and immediate cost savings.
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What is the Opportunity for Electronic Security?

Residential:

Single Family Homes

100+ million homes

200+ million doors

~4-6% penetration

Growth Drivers:

Mega-tech / Smart home

Millennial homeowner

Improved familiarity

Lower price options

Ease of install and user experience

Non-Residential:

Perimeter Focused

~6-12% penetration

Growth Drivers:

Complete and mature options

Improved productivity benefits

Lower total cost of ownership

Competitive advantage

A more millennial workforce

And This Is Just the U.S. Market…
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Technology, Process & Partnerships
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Summary

 Electro-mechanical convergence is 

just beginning

 Allegion has unique abilities to 

accelerate adoption

 Open architectures provide 

competitive advantage

 The opportunity is significant



Americas
2017 Investor & Analyst Day

Tim Eckersley, SVP & President of the Americas
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Who We Are

 Schlage, LCN and Von Duprin are the premier 

brands in the industry and invented the 

categories in which they compete

 Industry-leading organic growth and margins

 Differentiated brand, market and product 

strength in both the residential and non-

residential sectors

 Technology partner of choice to the biggest 

names in commercial access control and 

residential home security and automation

 Strong and growing channel execution 

capability including leading position in 

specification writing

Regional Office

Manufacturing 

Facilities
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What We Sell
Hollow Metal

Doors & Frames

 Frames

 Doors

 Specialty Doors

Mechanical 

Hardware
 Mechanical Locks

 Exit Devices

 Door Closers

 Key Systems

 Hinges

 Thresholds

 Accessories

Portable

Security

 Bicycle Locks

 Cable Locks 

 Bicycle Lights

 Padlocks

Electronic 

Locking

 Electronic Locks

 Readers

 Credentials

 Electric Strikes

 Power Supplies

 Magnetic Locks
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Business Market Trends
Market  

Size1

2017 - 2019

Market Outlook

Commercial

Mechanical

 Institutional segment rebound continues

 Steady growth in commercial verticals

 Multi-family growing, albeit at a moderate rate

 Continued reliance on code and application experts

 General contractors gaining influence with speed and productivity focus

$4.5 - 5.7B

Electronic Access 

Products 
(Non-Residential)

 Growth driven by deeper penetration of new and existing buildings

 Enabled by lower cost-to-own, simplicity and convenience

 Strong growth in university residential life continues

 Mobile credentials in early adoption phase

$1.2 - $1.4B

Residential 

Hardware

 New home construction market rebound continues

 Consumer confidence and rising home prices drive remodeling

 Electronic lock adoption continues to accelerate, driven by entrance of 

mega-techs combined with lower cost, easier to install options

 E-commerce continues to build momentum

$1.7 - $2.3B

Latin

America2

 Large growth market with some pockets of stability

 No clear residential / commercial market distinction – highly fragmented

 Life-safety codes exist, but loosely enforced

 Currency and geopolitical headwinds persist across much of the region

$1.3 - $1.4B

TOTAL $8.6 - $10.9B Mid Single Digit

Where We Play

1 2016 served market size, all businesses include U.S. & Canada except LATAM
2 Includes Mexico

Sources: Company assessment and third-party data

Flat-Low 

Single Digit

Low-Mid 

Single Digit

Mid-High 

Single Digit
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Industry-Leading Financial Performance

 Innovation and channel initiatives driving organic growth above market

 Continued expansion of operating margins inclusive of investments

 Capitalizing on continuously improving industry fundamentals and our market position

 Continued strength in electronics

Accelerating Organic Growth & Margins

Revenue¹ Adjusted EBITDA¹

2016 margin includes environmental remediation charge of $15M, 90 basis points

$1,463 

$1,646 

2013 2016

$418.7 

$476.9 

2013 2016

28.6%

28.9%

4.4% 

CAGR 

6.5% 

Organic 

Revenue 

CAGR

1 See appendix for reconciliation of GAAP revenue and operating income to adjusted revenue and EBITDA.  
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Our Customers Value Allegion

The Home Depot 

Supplier of the Year - 2016

Do-It-Best

Supplier of the Year - 2016
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Americas Strategic Priorities

Expand in 

Core Markets

Enterprise 

Excellence

Growth in 

Emerging Markets

Innovation in 

Existing & New 

Product Categories

Opportunistic 

Acquisitions

Growth Pillars Priorities Key Elements

Residential 

Category 

Expansion

Electronic 

Market Adoption

 Ease-of-connectivity and architectural design

 Software partners and channel development

 Accelerate adoption of electronics and style and 

design; from repair and replace to upgrade and 

remodel

 Optimize multi-channel approach

 Develop and motivate targeted channel partners 

in underserved segments

 Use technology for more efficient building 

design and enable productivity in construction 

activities

 Execute regional strategy to enhance customer 

experience

 Continued investment in process deployment 

aligned with go-to-market business models

Targeted 

Channel 

Segmentation

Superior 

Customer 

Experience
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Driving Increased Adoption in Non-Residential Markets

 Continue to innovate in product, simplicity and efficiency, while accelerating 

architectural design and suiting across platforms

 Broader and deeper connectivity with leading software alliance members

 New innovative solutions to penetrate significant mechanical installed base

 Channel segmentation and execution to reduce complexity and barriers to 

adoption

Electronics Market Adoption

LE 

photo ENGAGETM

Gateway

Network Access
• • •

Software Alliance 

Member

IP
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Residential Category Expansion

Grow the Door Hardware Category in Residential Markets

 Continue to drive thought leadership in security and connected home to drive 

adoption and ensure security value proposition

 Leverage electronic lock leadership position with mega-techs and monitored 

security market

 Innovate around style and design, aligned with other renovation categories in the 

home

 Leverage multi-channel marketing across retail, new construction and e-commerce

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Forecasted Baseline

Accelerated Growth Potential

Baseline

Market Penetration
Residential electronic locks
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Develop and Execute Targeted Channel Value Creation

 Develop and motivate targeted channel partners in underserved renovation 

and repair market segments

 Align product portfolio with intentional brand and price positioning

 Accelerate growth in nationwide locksmith business targeting underserved 

commercial segment

 Use technology for more efficient building design and enable productivity in 

construction activities

Targeted Channel Segmentation

Channel Initiatives 

Growth
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Create Differentiated Customer Experience in Go-to-Market Models

 Systems, processes and tools focused on driving transparency, simplicity and 

efficiency to our customers

 Transform our delivery execution through regional distribution network

 Continue deployment of foundational manufacturing and customer-facing 

processes to drive more consistency across the business

 Develop integrated digital experience aligned with business growth areas

Superior Customer Experience
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Republic Door Acquisition

Republic Steelcraft

Continuous Welded Edge 

Door

■

OPP Door ■

Bullet Door ■

Acoustic Rated ■

Windstorm Door ■ ■

Graintech Door ■

Hollow Metal Door ■ ■

Finish Paint ■ ■

 Leading hollow metal manufacturer based 

in McKenzie, TN

 Strong leadership team driving profitable 

growth in the market

 Modern, lean manufacturing environment 

with capacity to support growth

 Existing regional distribution facilities, 

particularly in the South and Southeast

 Complementary product portfolio 

advancing Allegion position in several 

critical categories

 New customers and Allegion hardware 

bundling opportunities

Accelerating the Availability of 

Product Closer to the Point of Use
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Americas Summary

 Market-leading execution delivering above-

market revenue growth and leverage, while 

accelerating innovation and vitality 

 Continued favorable macro-market dynamics 

with steady and continued growth across all 

business sectors

 Focused and deliberate creation of value in our 

channels, driving share gains and deeper 

penetration into underserved markets

 Advancing market-leading innovation in 

residential and commercial electronics, 

accelerating adoption and leveraging significant 

brand equity and installed base

 Fundamentally changing the customer 

experience to further differentiate our market-

leading brands and product categories

And… We Are Just Getting Started



EMEIA
2017 Investor & Analyst Day

Lúcia Veiga Moretti, SVP & President of EMEIA
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Who We Are

 Strong brands with history of innovation

 Industry-leading portfolio of vertical solutions

 Leading market position in:

 Mechanical hardware (South Europe, 

France, UK and Middle East)

 Electronic locks (Europe)

 Integrated security and workforce 

management solutions (DACH)

 Portable security (Global)
Regional Office

Corporate HQ

Manufacturing 

Facilities
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What We Sell
Mechanical

Hardware
 Mechanical Locks

 Key Systems

 Exit Devices

 Door Controls

 Trims

 Accessories

Portable 

Security

 Bicycle Locks

 Cable Locks 

 Bicycle Lights

 Controls

Electronic 

Access Control

 Electronic Locks

 Readers

 Credentials

 Biometrics

 Access Mgmt

Software

Healthcare

Hardware

 Safety & 

Comfort 

Solutions

 Bath Hardware

 Accessibility 

Aids

Workforce 

Management

 T&A Readers

 Credentials

 T&A Software

 Scheduling 

Software

 Consulting
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Where We Play

Segment Market Trends
Market  

Size1

2017-2019

Market Outlook2

Electro-

Mechanical 

Hardware

 Improved new build activity in commercial and institutional vertical 

markets

 Uncertainty about the impact of Brexit and political elections in key

countries, impacting confidence and construction investments 

throughout Europe

$3.7 - $4.0B
Flat to Low

Single Digit

Electronic

Access 

Control

 Lower cost-to-own and convenience driving strong adoption of 

wireless technology in existing buildings

 Mobile credentials and smart-home locks still in early adoption phase

$1.8 - $2.0B

Workforce 

Management

 Continued investments by end users seeking improvements in 

productivity and processes drive significant recurring revenues

 Fragmentation of competitors by country linked to different labor

regulations

$0.9 - $1.0B

Healthcare 

Hardware

 Market is linked to construction activity

 Growing share of solutions for assisted living and elderly care driven

by demographics

$0.9 - $1.0B

Portable 

Security

 Share of higher valued e-bikes growing 

 IoT Connectivity for bike security in early phase
$0.4 - $0.5B

Flat to Low

Single Digit

TOTAL $7.7 - $8.5B Low Single Digit
1 2016 EMEIA market size 
2 2017-2019 CAGR

Sources: Company assessment and third-party data

Flat -Low

Single Digit

Low-Mid

Single Digit

Mid-High 

Single Digit
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Portfolio Convergence

Commercial

Residential

Hospitality

Education

Healthcare

Innovative Solutions 

for a Changing World

Electro-Mechanical  

Hardware 

Electronic

Access Control

Portable 

Security

Integrated

Solutions

Healthcare

Hardware
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Business Transformation Highlights

Financial Performance²

Background Our Journey 2013 - 2016 

 Complex mix of businesses and sub-optimal 

scale and footprint 

 Strategic priority: Recover profitability 

 Bias towards pushing products through 

channels; Limited focus on driving value 

through demand 

 Strategic priority: Transform the business 

 Focused business units and leadership

 Portfolio transformation

 Divestitures

 Acquisitions - Higher growth geographies 

and technologies

 Addressed underperforming business

 Rightsized EMEIA overhead 

 Asset optimization

 Bricard, CISA, Interflex and Normbau

 Increased focus on demand creation

Transformation Continues, Steady Improvement, Scale Matters

1The 2013 results reflect business as originally reported.
2 See appendix for reconciliation of GAAP operating income to adjusted operating income and EBITDA.

1
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EMEIA Strategic Priorities

Expand in 

Core Markets

Enterprise 

Excellence

Growth in 

Emerging Markets

Innovation in 

Existing & New 

Product Categories

Opportunistic 

Acquisitions

Growth Pillars Priorities Key Elements

Drive

Profitability

Transform

the Business

Accelerate

Growth

 Channel segmentation, strategic pricing

 Common systems, lean processes

 Facility optimization, back-office 

consolidation

 Increase presence in new build market

 Leverage the aftermarket

 Grow through acquisitions, synergies

 Establish global portable business

 Converge mechanical and electronics 

Sustainable Growth & Margin Expansion
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Drive Demand of Value-Adding Solutions

 Trusted advisor to our vertical end markets 

 Institutional – Education, healthcare, government

 Commercial – Offices, hospitality

 Residential – Single homes, multi-family

 Influence the market through increased specification capabilities

 Deliver product and service solutions through strategic channel partners

Increase Presence in New Build Market
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Reinforce Global Presence Across Security and Safety Categories

 Effective utilization and deployment of our three market-leading brands

 Expand OEM install base with bike manufacturers and drive aftermarket retail 

 Lead the adoption of connected portable platforms by leveraging Allegion 

electronics know-how

 Cost advantage through benefits of scale and global sourcing capability 

Establish Global Portable Business
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Lead Adoption of Connected Building Technologies 

 Evolve our value proposition beyond security to embrace efficiency and 

convenience

 Enhance capabilities to influence the needs and preferences of today’s 

connected end users 

 Leverage channel presence through simple product integration to provide 

easy transition between mechanical and electronic solutions

Electro-Mechanical Convergence
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 Leading mechatronic technology

 Miniaturization, energy efficiency, wireless connectivity 

 Leading position in DACH region, which can be expanded across 

geographies

 Complementary product portfolio

 Technology to be leveraged globally

SimonsVoss Acquisition
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EMEIA Summary

 Achieved significant profitability improvements

 Portfolio enhancements through M&A

 Product innovation

 Geographic expansion

 Business transformation

 Drive incremental profitability

 Foundation to accelerate growth

EMEIA’s Business Transformation Journey Continues 



Asia Pacific
2017 Investor & Analyst Day

Jeff Wood, SVP & President of Asia Pacific



67 | 2017 Allegion Investor & Analyst Day

Who We Are

 Strong brand image in premium / 

high-end segments

 Customer-focused offerings enabled 

by project spec-in capabilities, 

product design, supply chain 

flexibility and channel management 

 Leading positions in selected 

markets and segments

 Large scale projects across the 

region

Regional Office

Manufacturing 

Facilities
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What We Sell

Mechanical 

Hardware
 Locks

 Exit Devices

 Door Controls

 Accessories

Electronic 

Access Control

 Electronic Locks

 Credentials

 Controller

 Access Mgmt. 

Software

Electro-

Mechanical 

Hardware
 Magnetic Locks

 Electric Strikes

 Auto Door 

Operators

Security Solutions 

 Transportation

 Healthcare

 Commercial Office

 Hospitality

 Aluminum 

Fabricator 

Solutions

Folding & 

Sliding Products

 Folding Door 

Hardware

 Sliding Door 

Hardware

 Screen Solutions
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Australia & New 
Zealand

~50%

Southeast 
Asia
~5%

North Asia
~20%

China
~25%

2016 Asia-Pacific Revenue by Geography

$106 Million in 2016
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Hardware

Total

Revenue

(US$ Million)

Adj. OI¹

(US$ Million)

Key Performance Indicators in Asia Pacific 

(2013-2016)

 Closed IR Fu Hsing  Acquired FSH  Acquired BRIO & Milre

 Divested System Integration

 Integrated SimonsVoss Asia

2013 2014 2015 2016

Key

Activities

23% Revenue 

CAGR
(Hardware Only)

1160 bps 

Margin 

Improvement
(Hardware Only)

Transformed Portfolio to Hardware Business

Transformation to Focus on Profitable Growth

1 See appendix for reconciliation of GAAP operating income to adjusted operating income.  
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Geography Market Trends
Market  

Size

2017 - 2019

Market Outlook

Australia / New 

Zealand

 Growing investment in residential construction fueled by low interest 

rates, rising property values, immigration, etc.

 Increasing healthcare / aged-care vertical driven by aging population

 Electronic products growing at more than double mechanical

$0.5B

China

 Continued expansion driven by economic growth and urbanization

 Increasing awareness in growing middle class on safety, quality and 

electronic security solutions

 Adoption of electronics accelerating as E-lock adoption has increased 

to 40% of high-end new construction

$2.3B

North Asia

 Korea is a leading market in electronic adoption, as penetration rates 

have increased from 40% to 75% over the last 10 years

 Electronic replacement demand fueling aftermarket growth

$0.4B

Southeast Asia  Focused investment in residential and hospitality verticals $0.4B

TOTAL $3.6B Mid-High Single Digit 

Where We Play

Flat-Low 

Single Digit

Low-Mid 

Single Digit

Mid-High 

Single Digit

Market Transitioning Towards Electronics, Driven by Rising E-lock Adoption, 

Mobile Device Connectivity & Wireless Networks

Sources: Company assessment and third-party data
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Electro-Mechanical Convergence

Mechanical
70%

Electronic
30%

Asia Pacific Market 

Electronic vs. Mechanical 

 Market transitioning towards electronics, driven 

by rising e-lock adoption, mobile device 

connectivity and wireless networks

 Korea is a leading market in electronics

 High penetration from 40% to 75% over the 

last 10 years

 IoT technology popularity

 China adoption of electronics accelerating

 Rising residential e-lock adoption from 10% to 

40% in high-end new construction 

 Increasing presence of smart home 

development

Electronics Adoption Rates Accelerated in Asia Pacific
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Asia Pacific Strategic Priorities

Expand in 

Core Markets

Enterprise 

Excellence

Growth in 

Emerging Markets

Innovation in 

Existing & New 

Product Categories

Opportunistic 

Acquisitions

Growth Pillars Priorities Key Elements

Lead Electro-

Mechanical 

Convergence 

Grow Key 

Vertical Markets

Build 

Engineering & 

Supply Chain 

Capability

 Key vertical markets (healthcare, 

transportation, residential, 

commercial building)

 Channel expansion 

 High-price point and mid-price 

point portfolio

 Product portfolio expansion 

 Electro-mechanical market and 

channel expansion 

 M&A

 Electro-mechanical engineering 

center of excellence

 Quality and reliability leadership

 Agile supply chain



74 | 2017 Allegion Investor & Analyst Day

 Strategic expansion into Korean 

market and digital door locks with 

Milre in August 2015

 Launched 11 new products driving 

increased vitality index

 New push pull in 2017 with IoT 

technology

 Expanding markets outside Korea

 Achieved 16% organic revenue 

growth in 2016

Electronic Locks Innovation in Korea

Grow Electronic Business Through Product Innovation
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Residential Vertical Market Penetration in China

 Utilize strength in B2B project business to 

develop relationships in new construction

 Signed 20+ strategic partners among 

China top 100 developers 

 80% sales from electronic locks

 Expand beyond new construction to 

replacement market through retail and e-

commerce

 Developing supply chain to strengthen 

cost, quality and lead time

 Grew China business 17%+ in 2016

Accelerate Growth Through New Construction & Replacement Demand
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Channel Expansion in New Zealand

 Channel initiatives contributing to growth 

 Identified aluminum door and window 

partnership with fabricator OEM

 Developed new range of products 

covering mid- and high-end segments

 Investment in marketing and Schlage 

brand leverage 

 Grew New Zealand business ~20% 

organically in 2016

Expansion Into New OEM Channel
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Successful M&A Accelerating Growth

 Three acquisitions focused on higher profit 

growth segments: Electro-mechanical and 

premium niche products

 Integration and synergies 

 Enable investment in new products

 Inclusion in specification business, 

expanded offer for channel partners

 Customer and employee retention driven 

by integration and Allegion culture

 Leveraging and expanding

 Brio / FSH global leadership

 Milre e-lock design capabilities 

North Asia

Australia &

New Zealand

South East Asia

China Mainland
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Asia Pacific Summary

 Transforming portfolio, exited system 

integration business

 Investments in electro-mechanical 

products driving revenue growth

 Focus on select verticals: Healthcare, 

transportation, commercial buildings and 

residential

 Reinforce growth with supply chain and 

engineering capabilities



Finance Overview
2017 Investor & Analyst Day

Patrick Shannon, SVP & CFO
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Financial Priorities to Drive Shareholder Value

Accelerate 

Organic 

Growth

Improve 

Operating 

Margins

High

Cash Flow  

Conversion

Balanced 

Capital 

Allocation

Total Shareholder Return
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Operating Performance

3.9%

5.8%

2013 2016

Organic Revenue 
Growth¹

5.3% 

CAGR 

20.6%

22.4%

2013 2016

Adjusted EBITDA 
Margin¹

$2.18 

$3.34 

2013 2016

Adjusted EPS¹

 Industry-leading organic growth

 Industry-leading EBITDA margins; Consistent and expanding over time

 High level of cash flow conversion

15.3% 

CAGR 
6.5% 

CAGR 

1 See appendix for reconciliation of GAAP revenue and net income to adjusted revenue, EBITDA and EPS.  



82 | 2017 Allegion Investor & Analyst Day

Total Shareholder Return – Since Spin

Source: Calculations based on information in Factset for the period Dec. 1, 2013 - Feb. 15, 2017 

and assumes dividends are reinvested

Substantially Exceeding Major Benchmarks 

38% 39%

69%

S&P 400 Cap Goods S&P 500 Allegion
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Organic Growth 
Investment 

 Expand core portfolio 

and channel capability

 Accelerate new 

product development 

 Enterprise excellence

 Self-funding

M&A 

 Product / market 

expansion 

 Emerging technologies

 Disciplined approach to 

acquisition management

Shareholder 
Distribution 

Capital Allocation Strategy

Leverage

Management

 Target 2.75-3.25x of gross Debt / Adj. EBITDA

Balanced & Flexible Capital Allocation Remains a Priority

 End 2016: 2.9x of gross Debt / Adj. EBITDA1

1Net Debt / Adjusted EBITDA of 2.3x as of Dec. 31, 2016

 Q1 2017: Quarterly 

dividend increased 33% 

to $0.16 per ordinary 

share

 Q1 2017: $500 million 

share repurchase 

authorization announced
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Disciplined Capital Allocation Usage

Significant Capital Available for Strategic Deployment

 Capital Expenditures 

 Support growth and sustain business

 Debt Repayments

 Based on terms of credit facility

 Dividends

 Subject to board approval

 Additional Capital Deployment 

 Acquisitions

 Share repurchases

% of Operating Cash Flow 
2017 - 2019

Additional 

Capital 

Deployment 

~55% - 60%

Dividends

~15% - 20%

Cap Ex

~10%

Debt 

Repayments

~15%

~$1.3 Billion
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Organic Growth

Standardized Process, Prioritization & Post-Implementation Review

 Engineering / R&D

 Product Launches

 Feet on the Street

 Demand Creation

New Product 

Development

Channel 

Management

Drive Above-Market Growth

Increase Vitality Index

Investment Self Funding; High ROIC
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Margin Expansion

Strong Leverage on Organic Growth

 Incremental investment accelerates organic revenue growth above market

 Level of investment dependent on market opportunities (size, 

capability, complexity)

 Aligned with disciplined and balanced capital allocation methodology

 ~40%+ incremental operating profit on every dollar of organic growth 

 Manage to expand operating margins

 Sustainable model during periods of organic growth
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M&A Platforms / Thresholds

Expand Geographic 

Presence

Emerging 

Technology

Expand Product 

Portfolio

 Aligned with strategic direction 

and core competencies

 Strong business and market 

fundamentals

 Leadership position and 

ability to scale

 Clear synergy opportunities 

 Financial

 Return on invested capital 

>12% by year three; Minimum 

to exceed WACC

 EPS accretion by year 2

Platforms Key Acquisition Criteria

Focused & Disciplined Approach; ~$600 Million in Acquisitions Since Spin
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Historical Adjusted EBITDA Margins

(1) EBITDA defined as operating income plus depreciation and amortization.

(2) EBITDA Margin for 2008-2013 calculated using revenue adjusted for Asia joint venture order flow change.

2000 - 2007 represents the Security & Safety or Security Technologies segment as reported in Ingersoll Rand‘s 10K.

2008-2013 net income is adjusted for LIFO to FIFO conversion

2009-2013 revenues and net income are adjusted for the UK Door Business

See appendix for reconciliation of GAAP revenue and net income to adjusted revenue and EBITDA.

Consistent EBITDA Margin Performance; Record Performance in 2016
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Strong Cash Flow Generation
($ millions)

(1) ACF is cash from continuing operating activities less capital expenditures 

Target ACF ~100% of Net Earnings Over Time

2014-2016:  

27.1% CAGR



90 | 2017 Allegion Investor & Analyst Day

2017 Guidance

Americas

Total: 7% to 8%

Organic: 6% to 7%

EMEIA Asia Pacific Total

Total: -1% to 1%

Organic: 1% to 3%

Total: 7% to 9%

Organic: 10% to 12%

1Organic excludes acquisition/divestments and currency impacts
2EPS growth based on adjusted 2016 EPS

Assumptions & Notes 

 Full-year effective tax rate assumption of 

19-20%

 Average diluted share count for the full year 

of approximately 96 million shares

 Investment focus:

 New products

 Channel / marketing

Organic Revenue Growth
1

Earnings Per Share

EPS Growth2 +6.3% to +10.8%; Deliver ACF of $300 to $320 Million 

(Inclusive of $50 Million Discretionary Pension Funding)

2016 Reported EPS from Continuing Operations $2.36

Adjustments (see press release for non-GAAP 

reconciliations) $0.98

2016 Adjusted EPS from Continuing Operations $3.34

Operational Improvements $0.55 to $0.60

Investments ($0.15) to ($0.20)

Interest, Tax Rate, Other ($0.05) to ($0.10)

FX ($0.02)

Sale of Marketable Securities (impact from 2016) ($0.12)

Environmental (impact from 2016) $0.10

2017 Adjusted EPS from Continuing Operations $3.55 to $3.70

Adjustments (restructuring and acquisition costs) $0.00

2017 Reported EPS from Continuing Operations $3.55 to $3.70

Total: 5.5% to 6.5%

Organic: 5.5% to 6.5%
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Financial Targets

Organic Revenue 

Growth1

EPS Growth

EBITDA Margin

1Organic excludes acquisition / divestments and currency impacts
2Cash from operating activities of continuing operations less capital expenditures

Available    

Cash Flow 

Conversion2

Three-Year 

Financial Targets

2017-2019*

4 - 6% CAGR

Greater than 

+200 bps

~10% CAGR

~100%

 Improving market fundamentals

 Incremental investments accelerating 

organic revenue growth above market

 Leverage on incremental volume

 Net of investments

 Revenue / margin improvement

 Before capital deployment

 Low working capital requirements

 Capital expenditures less than 

depreciation and amortization

*Financial targets above exclude capital deployment of ~$700 million 

after capital expenditures, debt repayments and dividends 
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~1% 

Dividend

Yield

~2%

Acquisition 

& Share 

Repurchase 

Margin 

Growth & 

Expansion

Total Shareholder Return – Long Term

+ 200 bps 

Organic 

Operating 

Income & 

EPS

Earnings 

Per Share 

Total

Shareholder

Return

Market

4 - 6% 

Organic

Revenue 

Growth 
~10% 

~12%

~13%

Positioned Well to Deliver Strong Shareholder Returns



Appendix



94 | 2017 Allegion Investor & Analyst Day

Segment Operating Income & 

EBITDA Reconciliation

2013 2016 2014 2015 2016 2013 2014 2015 2016

Revenue 1,514.7$   1,645.7$   393.4$      386.3$      485.9$      153.5$      164.9$      123.4$      106.4$      

Asia Joint Venture Revenue (52.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Adjusted Revenue 1,462.7 1,645.7 393.4 386.3 485.9 153.5 164.9 123.4 106.4

Operating Income (GAAP) 392.1 448.1 4.9 8.6 35.9 25.4 2.3 (3.4) 6.1

% Margin 26.8% 27.2% 1.2% 2.2% 7.4% 16.5% 1.4% (2.8%) 5.7%

Adjustments to arrive at Adjusted Operating Income

Restructuring and Other Costs 0.1 2.3 6.7 15.3 8.2 0.0 0.0 0.7 0.3

Spin-off related charges 0.0 0.0 4.5 0.0 0.0 0.1 0.8 0.0 0.0

M&A Costs 0.0 0.1 0.0 6.5 0.8 0.0 0.0 1.6 0.0

Gain on Property Sale 0.0 0.0 0.0 0.0 0.0 (21.5) 0.0 0.0 0.0

Adjusted Operating Income 392.2 450.5 16.1 30.4 44.9 4.0 3.1 (1.1) 6.4

% Margin (Adjusted) 26.8% 27.3% 4.1% 7.9% 9.3% 2.6% 1.9% (0.9%) 6.0%

Depreciation & Amortization 26.5 26.4 16.4 17.2 27.6 0.9 1.1 2.1 2.4

Adjusted EBITDA 418.7$      476.9$      32.5$       47.6$       72.5$       4.9$         4.2$         1.0$         8.8$         

% Margin 28.6% 28.9% 8.3% 12.3% 15.0% 3.2% 2.6% 0.8% 8.3%

Americas EMEIA Asia Pacific
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Consolidated Operating Income & 

EBITDA Reconciliation

2008 2009 2010 2011 2012 2013 2014 2015 2016

Revenue 2,413.9$    2,006.7$    1,942.4$    1,998.3$    2,023.3$    2,069.6$    2,118.3$    2,068.1$    2,238.0$    

Asia Joint Venture Revenue (65.3) (64.5) (68.9) (58.6) (78.0) (52.0) 0.0 0.0 0.0

Adjusted Revenue 2,348.6 1,942.2 1,873.5 1,939.7 1,945.3 2,017.6 2,118.3 2,068.1 2,238.0

Net Income (76.4) 175.6 194.1 218.9 220.1 32.3 175.2 153.9 229.1

Adjustments to arrive at operating income:

Income tax provision 145.0 144.2 126.8 130.7 136.7 175.0 84.2 54.6 63.8

Interest expense (income), net (1.1) 1.2 1.8 1.4 1.5 10.2 53.8 52.9 64.3

Other (income) / expense (0.7) 14.9 (3.5) (4.6) 3.1 7.2 4.6 96.4 66.3

Noncontrolling interest 0.4 12.4 6.7 6.3 5.7 12.5 (2.6) 0.4 2.1

Discontinued operations (0.6) 1.3 1.1 6.3 4.2 3.6 11.1 0.4 0.0

Operating Income 66.4 349.6 327.1 359.1 371.3 240.8 326.3 358.6 425.5

% margin (Unadjusted Revenue) 2.8% 17.4% 16.8% 18.0% 18.4% 11.6% 15.4% 17.3% 19.0%

Restructuring and Other Costs 13.1 25.2 3.0 0.3 8.2 5.8 7.1 16.1 10.8

Spin Costs 0.0 0.0 0.0 0.0 0.0 5.8 29.3 0.0 0.0

M&A Costs 0.0 0.0 0.0 0.0 0.0 0.0 0.0 17.8 2.6

Goodwill Impairment 356.8 5.0 0.0 0.0 0.0 137.6 0.0 0.0 0.0

Gain on Property Sale 0.0 0.0 0.0 0.0 0.0 (21.5) 0.0 0.0 0.0

Venezuela Inventory Impairment 0.0 0.0 0.0 0.0 0.0 0.0 33.3 4.2 0.0

Adjusted Operating Income 436.3 379.8 330.1 359.4 379.5 368.5 396.0 396.7 439.0

% margin (Adjusted Revenue) 18.6% 19.6% 17.6% 18.5% 19.5% 18.3% 18.7% 19.2% 19.6%

Depreciation & amortization 47.5 46.0 47.3 46.0 43.8 45.7 44.2 48.8 61.4

Adjusted EBITDA 483.8$       425.8$       377.4$       405.4$       423.3$       414.2$       440.2$       445.5$       500.4$       

% margin (Adjusted Revenue) 20.6% 21.9% 20.1% 20.9% 21.7% 20.6% 20.8% 21.5% 22.4%
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Reported EPS to Adjusted EPS 

Reported Adjustments Adjusted Reported Adjustments Adjusted

Net revenues 2,069.6$        (52.0)$            2,017.6$        2,238.0$        -$                2,238.0$        

Operating income 240.8              127.7              368.5              425.5              13.5                439.0              

Operating margin 11.6% 18.3% 19.0% 19.6%

Earnings before income taxes 223.4              127.7              351.1              295.0              97.9                392.9              

Provision for income taxes 175.0              (40.1)               134.9              63.8                3.1                   66.9                

Effective income tax rate 78.3% (31.4%) 38.4% 21.6% 3.2% 17.0%

Earnings from continuing operations 48.4                167.8              216.2              231.2              94.8                326.0              

Non-controlling interest 12.5                (5.3)                 7.2                   2.1                   -                     2.1                   

Net earnings from continuing 

  operations attributable to Allegion plc 35.9$              173.1$            209.0$            229.1$            94.8$              323.9$            

Diluted earnings per ordinary 

  share attributable to Allegion plc

  shareholders: 0.37$              1.81$              2.18$              2.36$              0.98$              3.34$              

Year ended December 31, 2013 Year ended December 31, 2016



About Allegion™

Allegion (NYSE: ALLE) is a global pioneer in safety and security, with 

leading brands like CISA®, Interflex®, LCN®, Schlage®, SimonsVoss® and 

Von Duprin ®. Focusing on security around the door and adjacent areas, 

Allegion produces a range of solutions for homes, businesses, schools 

and other institutions. Allegion is a $2 billion company, with products sold 

in almost 130 countries.

NYSE: ALLE

© 2017 Allegion plc. All rights reserved. AXA, APTIQ, BRICARD, BRIO, BRITON, 
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