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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15 (d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the quarterly period ended March 31, 2015
or

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15 (d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission File Number 001-35971

ALLEGION PUBLIC LIMITED COMPANY

(Exact name of registrant as specified in its chaur}

Ireland 98-1108930
(State or other jurisdiction of (I.LR.S. Employer
incorporation or organization) Identification No.)

Block D
lveagh Court
Harcourt Road
Dublin 2, Ireland
(Address of principal executive offices, includirap code)

+(353) (1) 2546200
(Registrant’s telephone number, including area cgde

Indicate by check mark whether the registrant @b tiled all reports required to be filed by SectiB or 15(d) of the Securities Exchange Act of4193

during the preceding 12 months (or for such shqrégiod that the registrant was required to filetsteports), and (2) has been subject to suchyfilin
requirements for the past 90 days. YES NO O

Indicate by check mark whether the registrant iisnitted electronically and posted on its corpo¥aleb site, if any, every Interactive Data File

required to be submitted and posted pursuant te Rfb of Regulation S-T (§232.405 of this chapderjng the preceding 12 months (or for such shorter
period that the registrant was required to submitost such files). YESX] NO O

Indicate by check mark whether the registrantlaage accelerated filer, an accelerated filer, aaccelerated filer, or a smaller reporting comp&se
definitions of “large accelerated filer,” "acceltrd filer," and "smaller reporting company," in Bdl2b-2 of the Exchange Act.

Large accelerated filer Accelerated filer O

O

Non-accelerated filer Smaller reporting company O

Indicate by check mark whether the registrantsbell company (as defined in Rule 12b-2 of the Bxge Act). YESO NO

The number of ordinary shares outstanding of Adagilc as of April 27, 2015 was 95,676,557 .
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PART I-FINANCIAL INFORMATION

ltem 1. Financial Statement:

ALLEGION PLC
CONDENSED AND CONSOLIDATED STATEMENTS OF COMPREHENS IVE INCOME

(Unaudited)
Three months ended
March 31,
In millions, except per share amounts 2015 2014
Net revenues $ 458.7 $ 466.¢
Cost of goods sold 271.¢ 274.¢
Selling and administrative expenses 116.1 124.¢
Operating income 71.C 67.¢
Interest expense 11.€ 13.1
Other (gain) loss, net 3.1 (0.2
Earnings before income taxes 56.2 54.¢
Provision for income taxes 12.4 16.¢
Earnings from continuing operations 43.€ 38.2
Discontinued operations, net of tax (0.2 (0.9
Net earnings 43.7 37.¢
Less: Net earnings (loss) attributable to noncdiimgpinterests (1.7 1.8
Net earnings attributable to Allegion plc $ 454 $ 35.¢
Amounts attributable to Allegion plc ordinary shareholders:
Continuing operations $ 456 $ 36.¢
Discontinued operations (0.2 (0.9
Net earnings $ 454 % 35.¢
Earnings (loss) per share attributable to Allegiorplc ordinary shareholders:
Basic:
Continuing operations $ 0.4t $ 0.3¢
Discontinued operations (0.03) (0.09)
Net earnings $ 047 $ 0.37
Diluted:
Continuing operations $ 047 $ 0.3¢
Discontinued operations 0.0C (0.09)
Net earnings $ 047 $ 0.37
Weighted-average shares outstanding
Basic 95.¢ 96.2
Diluted 96.¢ 97.
Dividends declared per ordinary share $ 0.1C $ 0.0¢
Total comprehensive income $ 132 % 23.¢
Less: Total comprehensive income (loss) attribetadinoncontrolling interests (1.7 1.C
Total comprehensive income attributable to Allegiorplc $ 15.C § 22.€

See accompanying notes to condensed and consdlifiaséacial statements.
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ALLEGION PLC
CONDENSED AND CONSOLIDATED BALANCE SHEETS
(Unaudited)

In millions
ASSETS
Current assets:
Cash and cash equivalents
Accounts and notes receivable, net
Costs in excess of billings on uncompleted congract
Inventories
Other current assets
Total current assets
Property, plant and equipment, net
Goodwill
Intangible assets, net
Other noncurrent assets
Total assets
LIABILITIES AND EQUITY
Current liabilities:
Accounts payable
Accrued expenses and other current liabilities
Short-term borrowings and current maturities ogldarm debt
Total current liabilities
Long-term debt
Other noncurrent liabilities
Total liabilities
Equity:
Allegion plc shareholders’ equity (deficit):
Ordinary shares
Capital in excess of par value
Retained earnings
Accumulated other comprehensive loss
Total Allegion plc shareholders’ deficit
Noncontrolling interests
Total equity
Total liabilities and equity

See accompanying notes to condensed and consadlifiaéecial statements.

March 31, December 31,
2015 2014

229.€ 290.t
255.¢ 259.¢
177.1 181.1
184.¢ 179t
56.2 62.¢
903.% 973.¢
206.: 211
498.¢ 506.(
111.% 1257
207.1 199.2
1,927.. 2,015.¢
231k 249t
201.2 232.2
49.4 49.€
482.1 531.
1,202.° 1,215.(
241.1 251.1
1,925.¢ 1,997.
1.C 1.C
5.1 —
152.¢ 142.¢
(178.9) (148.7)
(19.9) (4.8)
21.c 23.5
AL 18.t
1,927.. 2,015.¢
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ALLEGION PLC
CONDENSED AND CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited)
Three months ended
March 31,
In millions 2015 2014
Cash flows from operating activities:
Net earnings 4317 37.€
Discontinued operations, net of tax 0.2 0.€
Adjustments to arrive at net cash provided by (usgdperating activities:
Depreciation and amortization 12.1 12.2
Changes in assets and liabilities and other noh-tass (51.9 (50.6)
Net cash provided by continuing operating actigitie 4.€ —
Net cash provided by (used in) discontinued opegadictivities (0.2 (0.9
Net cash provided by (used in) operating activities 4.4 0.9
Cash flows from investing activities:
Capital expenditures (9.9 (9.2
Acquisition of and equity investments in businesses of cash acquired (9.0 (5.3
Other investing activities, net 4.C 0.2
Net cash used in investing activities (14.9 (14.9)
Cash flows from financing activities:
Debt repayments (12.9 (8.0
Dividends paid to ordinary shareholders (9.5 (7.2
Repurchase of ordinary shares (30.0 —
Other financing activities, net 5.2 11.¢
Net cash used in continuing financing activities (46.7) (3.9
Effect of exchange rate changes on cash and casvaénts 4.2 (3.9
Net decrease in cash and cash equivalents (60.9) (22.0
Cash and cash equivalents - beginning of period 290.t 227.¢
Cash and cash equivalents - end of period $ 229.¢ % 205.¢

See accompanying notes to condensed and consadlifiaéecial statements.
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ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS

(Unaudited)
Note 1 — Basis of Presentation

The accompanying condensed and consolidated fialaetatements of Allegion plc, an Irish public lted company, and its consolida
subsidiaries (“Allegion" or "the Company"), refldtte consolidated operations of the Company ane leen prepared in accordance

United States Securities and Exchange Commissi8E(") interim reporting requirements. Accordingllge accompanying condensed
consolidated financial statements do not includediaklosures required by accounting principleseagally accepted in the United State:
America ("GAAP") for full financial statements amsthould be read in conjunction with the consoliddiadncial statements included in

Allegion Annual Report on Form 10-K for the yeaded December 31, 2014n the opinion of management, the accompanyimglensed ar
consolidated financial statements contain all adjests, which include normal recurring adjustmenmtscessary to present fairly

consolidated unaudited results for the interimquisipresented.

Note 2 — Recent Accounting Pronouncements
Recently Adopted Accounting Pronouncemen

In April 2014, the FASB issued ASU 20D8, "Reporting Discontinued Operations and Disadleswf Disposals of Components of an Ent
which amends the definition of a discontinued oflenain Accounting Standards Codification Topic 285 (Presentation of Financ
Statements —Discontinued Operations) and requires entitiesitolose additional information about disposal teanti®ns that do not meet -
discontinued operations criteria. ASU 2008+edefines a discontinued operation as a comparegroup of components of an entity that
has been disposed of by sale or other than byosédeclassified as held for sale and (2) represarsttrategic shift that has (or will have) a i
effect on an entity’s operations and financial lssuAccording to the ASU, a strategic shift thasHor will have) a major effect on an entity’
operations and results includes the disposal ohpmgeographical area, a major line of businessagr equity investment, or other me
parts of an entity. The ASU is effective prospesijvfor disposals or components classified as fa@ldale in periods on or after Decembet
2014. The adoption of ASU 2014-08 did not havegaificant impact on the Condensed and Consolidabeancial Statements.

Recently Issued Accounting Pronouncemel

In May 2014, the FASB issued ASU 2014-09, "Revefnam Contracts with Customers."” ASU 2008-is the result of a joint project betw:
the FASB and International Accounting StandardsrBqdASB") to clarify the principles for recognizj revenue and to develop a comi
revenue standard for GAAP and International FirgnBieporting Standards ("IFRS") that would remoreonsistencies and weaknesse
revenue requirements, provide a more robust framefes addressing revenue issues, improve compigabf revenue recognition practic
across entities, industries, jurisdictions, anditeamarkets, provide more useful information terssof financial statements through imprc
disclosure requirements and simplify the prepamatib financial statements by reducing the numbereguirements to which an entity m
refer. The ASU is effective for annual reportingipds beginning after December 15, 2016, includimgrim periods within that reportii
period. Early application is not permitted. On Afdrj 2015, the FASB proposed deferring the effectiate by one year to December 15, :
for annual reporting periods beginning after thated The FASB also proposed permitting early adoptf the standard, but not before
original effective date of December 15, 2016. ThemPany is assessing what impact ASU 2094will have on the Condensed
Consolidated Financial Statements.

In June 2014, the FASB issued ASU 2014-12, "Accdognfor ShareBased Payments When the Terms of an Award Provioat 1
Performance Target Could Be Achieved after the Rit@uService Period." ASU 201#2 requires that a performance target that affeztting
and that could be achieved after the requisiteicemeriod, be treated as a performance condifisnsuch, the performance target shoulc
be reflected in estimating the grant date fair gadfithe award. This update further clarifies t@ihpensation cost should be recognized i
period in which it becomes probable that the penfonce target will be achieved and should reprebentompensation cost attributable to
period(s) for which the requisite service has ayebeen rendered. The ASU is effective for annual mterim reporting periods beginn
after December 15, 2015, including interim periadthin that reporting period. Early applicationgermitted. The requirements of ASU 2014
12 are not expected to have a significant impadherCondensed and Consolidated Financial Statement

In August 2014, the FASB issued ASU 2014-15, "sake of Uncertainties about an EntityAbility to Continue as a Going Concern." A
2014-15 guidance on management’s responsibiligvaduating whether there is substantial doubt about
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ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

company’s ability to continue as a going concerd @nprovide related footnote disclosures. ASU 20%4will be effective in the fourth quar
of 2016, with early adoption permitted. The requiemts of ASU 20145 are not expected to have a significant impadhenCondensed a
Consolidated Financial Statements.

In April 2015, the FASB issued ASU 2015-03, "Intre Imputation of Interest (Subtopic 838): Simplifying the Presentation of D
Issuance Costs." This standard amends existingago@to require the presentation of debt issuaasts én the balance sheet as a dedu
from the carrying amount of the related debt liéypinstead of as an asset. It is effective forwimeporting periods beginning after Decen
15, 2015, but early adoption is permitted. The neoments of ASU 20193 are not expected to have a significant impadherCondensed a
Consolidated Financial Statements. As of March2®15 the Company had $17.6 million in unamortizedtdssuance costs.

Note 3 — Inventories

Inventories are stated at the lower of cost orrealizable value. In the fourth quarter of 2014 @ompany changed its method of inven
costing for certain inventory in its Americas oparg segment to the first-in first-out (FIFO) methfsom the last-in firsbut (LIFO) methoc
The Company's other operating segments also deterimientory cost using the FIFO method.

The major classes of inventory were as follows:

March 31, December 31,
In millions 2015 2014
Raw materials $ 50.7 $ 54.¢
Work-in-process 34.7 32.1
Finished goods 90.t 92.€
Total $ 184.¢ % 179.t

Note 4 — Goodwill

The changes in the carrying amount of goodwilltfa three months ended March 31, 2015 were asifsilo

In millions Americas EMEIA Asia Pacific Total

December 31, 2014 (gross) $ 364.6 $ 533.1 $ 93¢ $ 991.t
Accumulated impairment — (478.¢ (6.9 (485.5)
December 31, 2014 (net) 364.¢ 54.t 86.7 506.(
Currency translation (0.2 (5.6 1.7 (7.4
March 31, 2015 Goodwill (net) $ 364.7 $ 48.¢ $ 85.C % 498.¢




ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Note 5 — Intangible Assets

The gross amount of the Company’s intangible asselgelated accumulated amortization were asvistio

March 31, 2015 December 31, 2014
Gross Gross

carrying Accumulated Net carrying carrying Accumulated Net carrying
In millions amount amortization amount amount amortization amount
Completed technologies/patents $ 26.5 % (22.) % 42 3 276 $ (23.2) $ 4.€
Customer relationships 84.4 (33.9) 50.€ 94.7 (37.0 57.7
Trademarks (finite-lived) 79.7 (32.9 46.¢ 89.2 (36.0 53.c
Other 10.C (10.0) — 10.€ (10.9) —
Total finite-lived intangible assets 2002 % (98.9) 101.¢ 222¢ % (107.0 115.¢
Trademarks (indefinite-lived) 10.1 10.1 10.1 10.1
Total $ 210.¢ $ 111 $ 232.7 $ 125.7

Intangible asset amortization expense was $1.8omitkind $2.5 million for the three months ended dWe81, 2015 and 2014respectively
Future estimated amortization expense on existitangible assets in each of the next five yearsumtsao approximately $ 6.9 millicior full
year 2015, $6.9 million for 2016, $ 6.9 million for 2017, $ 6m8illion for 2018, and $ 6.8 million for 2019.

Note 6 — Acquisitions

In February 2015 the Company made an investmeiriDéwices, a brand and development partner in therriet of Things industry. T
investment is accounted for using the equity method

Note 7 — Debt and Credit Facilities

Long-term debt and other borrowings consisted effttiowing:

March 31, December 31,

In millions 2015 2014
Term Loan Facility due 2019 $ 950.¢ $ 962.¢
5.75% Senior notes due 2021 300.( 300.(
Other debt, including capital leases, maturinganaus amounts through 2016 1.t 1.8
Total debt 1,252.: 1,264.¢
Less: current portion of long term debt 49.4 49.€

$ 1,202.7 $ 1,215.(

Senior Secured Credit Facilitie

The Company has a credit agreement providing joat $975.0 millionSenior Secured Term Loan Facility maturing on Oetalb, 2019 (tt
"Term Loan Facility") and (ii) a $500.0 millioBenior Secured Revolving Credit Facility (the "Rieeo") maturing in 2018. The Compe
refers to these credit facilities as its "SeniociBed Credit Facilities." Allegion plc is the prirgaborrower for the Senior Secured Cr
Facilities.




ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Outstanding borrowings under the Senior SecurediCracilities currently accrue interest at LIBORigan applicable margin. The applice
margin for borrowings under the Revolver and thenT&oan Facility is subject to a credit facilitytiry-based pricing grid with the LIBC
ranging from 1.50% to 2.00% . The margin for thermm&oan Facility borrowings was 1.75% as of Mardh 2015 .

To manage the Company's exposure to fluctuationdBOR rates, the Company has interest rate swap$300.0 millionof the Company
variable rate $975.0 million Term Loan Facility. & with notional amounts totaling $275.0 millwere effective in January 2015 and ex
in September 2017 and swaps with notional amowtéding $25.0 millionwere effective in January 2015 and expire in Dec@m2016. Th
swaps exchange 90-day LIBOR for a fixed interet.ra

The Company repaid $12.2 million of principal os Tlerm Loan Facility during the three months enkliedch 31, 2015n accordance with tl
terms of its senior secured credit facility. At Mar31, 2015 the Company did not have any borrowings outstandinder the Revolver a
had $28.6 million of letters of credit outstanding.

Senior Notes

A wholly-owned subsidiary of the Company has iss#860.0 million of 5.75%senior notes due 2021 (the "Senior Notes"). ThedBdipte:
accrue interest at the rate of 5.75% per annumakdaysemiannually on April 1 and October 1 of each year. Bemior Notes mature
October 1, 2021.

At March 31, 2015 , the weighted-average interat for borrowings was 2.3#nder the Term Loan Facility (including the effedtinteres
rate swaps) and 5.75% under the Senior Notes.

Note 8 — Financial Instruments

In the normal course of business, the Company uaesus financial instruments, including derivatiresstruments, to manage the ri
associated with interest and currency rate expssiiteese financial instruments are not used falingpor speculative purposes.

On the date a derivative contract is entered itttie, Company designates the derivative instrumerd aash flow hedge of a forecas
transaction, a cash flow hedge of a recognized asdebility, or as an undesignated derivativbeTCompany formally documents its he
relationships, including identification of the deative instruments and the hedged items, as wétsaisk management objectives and strate
for undertaking the hedge transaction. This prodessides linking derivative instruments that amsignated as hedges to specific as
liabilities or forecasted transactions.

The fair market value of derivative instrumentslétermined through markegased valuations and may not be representatiieecdidtual gair
or losses that will be recorded when these instnisnmature due to future fluctuations in the marketwhich they are traded.

The Company assesses at inception and at leagedydhereafter, whether the derivatives usedashcflow hedging transactions are hig
effective in offsetting the changes in the casiwfi@f the hedged item. To the extent the derivaswvdeemed to be a highly effective hedge
fair market value changes of the instrument arerdix to accumulated other comprehensive loss.

Any ineffective portion of a derivative instrumentthange in fair value is recorded in Net earningthe period of change. If the hedg
relationship ceases to be highly effective, ordétdimes probable that a forecasted transaction ienger expected to occur, the hed
relationship will be undesignated and any futunagand losses on the derivative instrument willdmorded in Net earnings.

Currency Hedging Instruments

The gross notional amount of the Company'’s curretewatives was $ 523.1 million and $ 494.5 miiliat March 31, 2015 ardecember 3:
2014 , respectively. At March 31, 2015 and Decenier2014 , gains of $ 2.8 million and $ 1.6 millionet of tax, respectively, were inclut
in Accumulated other comprehensive loss relatetiédfair value of the Compars/currency derivatives designated as accountingdsedrh
amount expected to be reclassified into Net eamiwger the next twelve months is a gain of $ 2.Biani. The actual amounts that will
reclassified to Net earnings may vary from this antoas a result of changes in market conditionsn&Gand losses associated with
Company’s currency derivatives not designated dgésare recorded in
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ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Net earnings as changes in fair value occurMarch 31, 2015 , the maximum term of the Compargtrrency derivatives was less than
year.

Interest Rate Swap

In June 2014, the Company entered into forwardistpinterest rate swaps to fix the interest rea@pluring the contract period f@800.(
million of the Company's variable rate $975.0 roifliTerm Loan Facility. Swaps with notional amouttdtaling $275.0 millioneffective
January 2015 expire in September 2017 and swapsnaeiional amounts totaling $25.0 milligifective January 2015 expire in Decen
2016. These interest rate swaps met the criterlzetaccounted for as cash flow hedges of variadike interest payments. Consequently
changes in fair value of the interest rate swap®wecognized in Accumulated other comprehensiss. I8t March 31, 2015 , $2.3 millicof
losses were recorded in accumulated other compsaleeloss related to these interest rate swapsiand are expected to be reclassified
Interest expense over the next twelve months.

The fair values of derivative instruments incluaéthin the Condensed and Consolidated Balance Shese as follows:

Asset derivatives Liability derivatives
March 31, December 31, March 31, December 31,

In millions 2015 2014 2015 2014
Derivatives designated as hedges:

Currency derivatives $ 34 % 21 % — 3 —

Interest rate swaps — — 2.3 0.
Derivatives not designated as hedges:

Currency derivatives 9.4 2.2 32.4 13.¢
Total derivatives $ 12¢ CR 347 % 14.¢

Asset and liability derivatives included in the lalabove are recorded within Other current assaeds/sccrued expenses and other cul
liabilities, respectively.

The amounts associated with derivatives designageldedges affecting Net earnings and Accumulatieer @omprehensive loss for th@ee
months ended March 31 were as follows:

Amount of gain (loss)

Amount of gain (loss) reclassified from Accumulated other
recognized in Accumulated other comprehensi\ . . comprehensive loss and
loss Location of gain recognized into Net earnings
(loss) recognized

In millions 2015 2014 in Net earnings 2015 2014
Currency derivatives $ 33 $ 0.7 Cost of goods sold  $ 1.7 $ (0.9)
Interest rate swaps (1.9 — Interest expense — —
Total $ 1% $ 0.7 $ 1.7 $ (0.9

Concentration of Credit Risk

The counterparties to the Compasyforward contracts and swaps consist of a numbenwestment grade major international finan
institutions. The Company could be exposed to kas¢he event of nonperformance by the countegsarHowever, the credit ratings and
concentration of risk in these financial institusoare monitored on a continuous basis and presesignificant credit risk to the Company.

Note 9 — Pensions and Postretirement Benefits Oth#nan Pensions

The Company sponsors several U.S. defined bensfit defined contribution plans covering substantiadll of its U.S. employee
Additionally, the Company has non-U.S. defined Biérzend defined contribution plans covering eligionU.S. employees. Postretirem
benefits, other than pensions, provide healthcanetits, and in some instances, life insurancefiierier certain eligible employees.

8




ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Pension Plans

The noncontributory defined benefit pension plaogeting noneollectively bargained U.S. employees provide bigmefn an average p
formula while most plans for collectively bargaineldS. employees provide benefits on a flat dollandfit formula. The not).S. pensio
plans generally provide benefits based on earnamgsyears of service. The Company also maintaidgiadal other supplemental plans
officers and other key employees.

The components of the Company’s net periodic penisemefit costs for the three months ended Marcivéd® as follows:

u.s.
In millions 2015 2014
Service cost $ 24 % 1.€
Interest cost 2.7 2.8
Expected return on plan assets (2.9 (2.9
Net amortization of:
Prior service costs 0.2 0.2
Plan net actuarial losses 11 0.t
Net periodic pension benefit cost 3.€ 2.t
Net settlement losses 0.€ —
Net periodic pension benefit cost after settleniesges $ 42 $ 2.t
Non-U.S.
In millions 2015 2014
Service cost $ 0€8 % 1.2
Interest cost 3.4 4.3
Expected return on plan assets (4.9 4.3
Amortization of plan net actuarial losses 0.4 0.7
Net periodic pension benefit cost $ 02 % .G

The Company made employer contributions of $0.lioniland $ 0.5 million during the three months eshddéarch 31, 2015 and 2014 its
defined benefit pension plans. Additional contribng of approximately $5.0 million are expectedinigithe remainder of 2015.

Postretirement Benefits Other Than Pensio

The Company sponsors several postretirement petptovide for healthcare benefits, and in sonstaimces, life insurance benefits that ¢
certain eligible retired employees. The Companydfupostretirement benefit obligations principally @ pay as you go basis. Gener.
postretirement health benefits are contributory hwitontributions adjusted annually. Life insurancnp for retirees are primar
noncontributory.

The components of net periodic postretirement beimebme for the three months ended March 31 vasréollows:

In millions 2015 2014
Service cost $ — 3 0.1
Interest cost 0.1 0.1
Amortization of prior service gains (0.9 (0.9
Net periodic postretirement benefit income $ 0.9 $ (0.2







ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Note 10 — Fair Value Measurement

Fair value is defined as the exchange price thatldvbe received to sell an asset or paid to trarsst@bility (an exit price) in the principal
most advantageous market for the asset or liahilitgn orderly transaction between market partitipaon the measurement date. Fair v
measurements are based on a framework that utileegputs market participants use to determimefdlir value of an asset or liability €
establishes a fair value hierarchy to prioritizesta inputs. The fair value hierarchy is comprisethiee levels that are described below:

» Level 1 -nputs based on quoted prices in active market&léortical assets or liabilitie

» Level 2 nputs other than Level 1 quoted prices, such aseglprices for similar assets or liabilities; qobprices in markets that .
not active; or other inputs that are observableaor be corroborated by observable market datautestantially the full term of tt
asset or liability.

» Level 3 -Unobservable inputs based on little or no markéviag and that are significant to the fair valuktbe assets and liabilitie

The fair value hierarchy requires an entity to m@xe the use of observable inputs and minimize ube of unobservable inputs wil
measuring fair value. Observable inputs are obthinem independent sources and can be validated thyrd party, whereas unobservz
inputs reflect assumptions regarding what a thadypwould use in pricing an asset or liability édon the best information available unde
circumstances. A financial instrumemntategorization within the fair value hierarchyp@&sed upon the lowest level of input that is digant tc
the fair value measurement.

Assets and liabilities measured at fair value atdia81, 2015 were as follows:

Fair value measurements

Quoted Prices in Significant
Active Markets for Other Significant
Identical Assets Observable Unobservable Total
In millions (Level 1) Inputs (Level 2)  Inputs (Level 3) fair value
Recurring fair value measurements
Assets:
Marketable securities $ 23.C $ — % — % 23.C
Foreign currency contracts — 12.¢ — 12.¢
Total asset recurring fair value measurements 23C % 126 % — 3 35.¢
Liabilities:
Foreign currency contracts $ — $ 324 $ — 3 32.4
Interest rate swap — 2.3 — 2.2
Total liability recurring fair value measurements $ — $ 347 $ — 3 34.7
Financial instruments not carried at fair value
Total debt — 1,265.¢ — 1,265.¢
Total financial instruments not carried at fairual $ — $ 1265: $ — 3 1,265.

10




ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Assets and liabilities measured at fair value atdbeber 31, 2014 were as follows:

Fair value measurements

Quoted Prices in Significant
Active Markets for Other Significant
Identical Assets Observable Unobservable Total
In millions (Level 1) Inputs (Level 2) Inputs (Level 3) fair value
Recurring fair value measurements
Assets:
Marketable securities $ 17¢ % — — 17.¢
Foreign currency contracts — 4.3 — 4.2
Total asset recurring fair value measurements $ 17¢ $ 43 $ — 3 22.2
Liabilities:
Foreign currency contracts $ — $ 13¢ $ — 3 13.¢
Interest rate swap — 0.6 — 0.€
Total liability recurring fair value measurements $ — % 14.¢ $ — % 14.¢
Financial instruments not carried at fair value
Total debt — 1,279.¢ — 1,279.
Total financial instruments not carried at fairuel $ — $ 1279 $ — 3 1,279.

The Company determines the fair value of its finalnessets and liabilities using the following nedblogies:

» Marketable securitie— These securities include investments in publithded stock of non-U.S. companies held by bo®-
subsidiaries of the Company. The fair value is ioleté for the securities based on observable markeés quoted on public stc
exchanges.

» Foreign currency contract— These instruments include foreign currency catdrdor nonfunctional currency balance sh
exposures. The fair value of the foreign currenogtacts are determined based on a pricing modelubes spot rates and forw
prices from actively quoted currency markets thatraadily accessible and observable.

* Interest rate swap— These instruments include forwestrting interest rate swap contracts for $300.0iani of the Company
variable rate debt. The fair value of the derivatinstruments are determined based on quoted gaceélse Company's swaps, wh
are not considered an active market.

» Debt— These securities are recorded at cost and indad®r notes maturing through 2021 . The fair @adfi the longierm dek
instruments is obtained based on observable mprieats quoted on public exchanges for similar imsgnts.

The carrying values of cash and cash equivalentguats receivable, accounts payable and ghart-borrowings are a reasonable estima
their fair value due to the short-term nature esthinstruments.

These methodologies used by the Company to deterthanfair value of its financial assets and litibg at March 31, 2018re the same

those used at December 31, 2014 . There have lzegigmificant transfers between Level 1 and Leveategories.

Note 11 — Equity

The reconciliation of Ordinary shares is as follows

In millions Total

December 31, 2014 95.¢
Shares issued under incentive plans, net 0.3
Repurchase of ordinary shares (0.5
March 31, 2015 95.¢
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ALLEGION PLC

NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)

(Unaudited)

During the three months ended March 31, 2015 Cirmpany paid $30.0 million to repurchase 0.5 millaydinary shares on the open market

under a share repurchase program previously apptoywés Board of Directors.

The components of Equity for the three months emdacth 31, 2015 were as follows:

Allegion plc
shareh(_)lders‘ Noncontrolling Total
In millions equity interests equity
Balance at December 31, 2014 $ 4.8 $ 23.2 18.t
Net earnings 45.4 .7 437
Currency translation (38.9 0.C (38.9)
Change in value of marketable securities and dévas qualifying as cash
flow hedges, net of tax 4.€ — 4.€
Pension and OPEB adjustments, net of tax 3.6 — 3.6
Total comprehensive income 15.C .7 13.:
Share-based compensation 3.6 — 3.6
Dividends to noncontrolling interests — (0.3 0.3
Dividends to ordinary shareholders (9.6) — (9.6)
Repurchase of ordinary shares (30.0 — (30.0
Shares issued under incentive plans, net 6.C — 6.C
Balance at March 31, 2015 $ (19.9) $ 21.: 1.t
The components of Equity for the three months emdacth 31, 2014 were as follows:
Allegion plc
sharehqlders’ Noncontrolling Totgl
In millions equity interests equity
Balance at December 31, 2013 $ (66.7) $ 31.1 (35.0
Net earnings 35.¢ 1.8 37.€
Currency translation (22.7) (0.8 (12.9
Change in value of marketable securities and dévas qualifying as cash
flow hedges, net of tax (0.9 — (0.9
Pension and OPEB adjustments, net of tax (0.7) — (0.7)
Total comprehensive income 22.¢ 1.C 23.€
Share-based compensation 3.4 — 3.4
Dividends to ordinary shareholders (7.7) — (7.7)
Shares issued under incentive plans, net 11.¢ — 11.¢
Other (3.5 — (3.5
Balance at March 31, 2014 $ (39.5) $ 32.1 (7.4)
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ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Other Comprehensive Income (Loss)

The changes in Accumulated other comprehensiverieq@oss) for the three months ended March 31, 20&%s follows:

Cash flow hedges

and marketable Pension and Foreign
In millions securities OPEB Items Currency Items Total
December 31, 2014 $ 157 $ (116.) $ 47.8) $ (148.7)
Other comprehensive income before reclassifications 6.€ 2.7 (38.9 (29.6
Amounts reclassified from accumulated other comgmnsive income (1.7) 1.3 — (0.9
Tax (expense) benefit (0.9 (0.2 — (0.5)
March 31, 2015 $ 20z $ (112.7) $ (86.7) $ (178.7)

The changes in Accumulated other comprehensiveriegdoss) for the three months ended March 31, 20é4s follows:

Cash flow hedges

and marketable Pension and Foreign
In millions securities OPEB Items Currency Items Total
December 31, 2013 $ 16.7 $ (1319 $ 17¢ % (96.7%)
Other comprehensive income before reclassifications 0.1 — (12.7) (12.0
Amounts reclassified from accumulated other comgmnsive income (0.9 (0.7) — (1.2
Tax (expense) benefit (0.3 — — (0.2
March 31, 2014 $ 16.2  $ (132.0) $ 58 $ (109.9)

The reclassifications out of Accumulated other corhpnsive income (loss) for the three months emdiath 31, 2015 were as follows:

Amount Reclassified from
Accumulated Other
Comprehensive Income

In millions Three months ended Statement of Comprehensive Income Line Item

Reclasses below represent (Income) loss to therSeaitt of Comprehensive Income

Gains losses on cash flow hedges:

Foreign exchange contracts $ (1.7 Cost of goods sold
(1.7 Earnings before income taxes

—  Provision for income taxes

$ (1.7) Earnings from continuing operations
Defined benefit pension items:
Amortization of:
Prior-service gains $ 0.2) (a)
Actuarial losses 1t (3@

1.2 Earnings from continuing operations

Total reclassifications for the period $ (0.4 Earnings from continuing operations
(a) These accumulated other comprehensive incom@aoents are included in the computation of nebgér pension cost and net periodic
postretirement benefit cost (see Note 9 for additiaetails).
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ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

The reclassifications out of Accumulated other coehpnsive income (loss) for the three months endledth 31, 2014 were as follows:

Amount Reclassified from
Accumulated Other
Comprehensive Income

In millions Three months ended Statement of Comprehensive Income Line Item
Reclasses below represent (Income) loss to therSeaitt of Comprehensive Income

Gains on cash flow hedges:
Foreign exchange contracts $ (0.4 Cost of goods sold
(0.4) Earnings before income taxes
—  Provision for income taxes
$ (0.4 Earnings from continuing operations

Defined benefit pension items:
Amortization of:
Prior-service gains $ 0.7 (a)
(0.7)  Earnings from continuing operations

Total reclassifications for the period $ (1.1) Earnings from continuing operations
(a) These accumulated other comprehensive incom@aoents are included in the computation of nebgér pension cost and net periodic
postretirement benefit cost (see Note 9 for additiaetails).

Note 12 — Share-Based Compensation

The Company records shavased compensation awards using a fair value methddecognizes compensation expense for an arequat t
the fair value of the share-based payment issuétd fimancial statements. The Company’s shzased compensation plans include prog
for stock options, restricted stock units (RSUgxf@rmance share units (PSUs) and deferred compensa

Compensation Expense

Sharebased compensation expense relates to continuirgaitigns and is included in Selling and administeatexpenses. The expen
recognized for the three months ended March 31 agffellows:

In millions 2015 2014

Stock options $ 1C $ 1.1
RSUs 1.€ 1.¢
PSUs 1.C 2
Deferred compensation 0.4 0.2
Pre-tax expense 4.C 3.t
Tax benefit (1.3 (1.3
After-tax expense $ 27 % 2.2
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ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Stock Options/RSU

Eligible participants may receive (i) stock optipi§) RSUs or (iii) a combination of both stockt@mms and RSUs. Grants issued during
three months ended March 31 were as follows:

2015 2014
Weighted- Weighted-
Number average fair Number average fair
granted value per award granted value per award
Stock options 220,67¢ $ 17.8¢ 185,29 $ 19.5¢
RSUs 80,91 % 57.8¢ 77,49¢ $ 54.1:

The fair value of each of the Company's stock opdod RSU awards is expensed on a strdigatbasis over the required service pel
which is generally the 3year vesting period. However, for stock options &8lUs granted to retirement eligible employees,Gbenpan
recognizes expense for the fair value at the giate.

The average fair value of the stock options gramedetermined using the Black-Scholes opfiting model. The following assumptic
were used during the three months ended March 31 :

2015 2014
Dividend yield 0.6%% 0.6(%
Volatility 34.02% 36.55%
Risk-free rate of return 1.7&% 1.94%
Expected life 6.0 year 6.0 year

Expected volatility is based on the weighted averafjthe implied volatility of a group of the Commgas peers due to the lack of trad
history for the Company's ordinary shares. The-flisk rate of return is based on the yield curvea a@kroeoupon U.S. Treasury bond on
date the award is granted with a maturity equah&expected life of the award. Historical peeadatused to estimate forfeitures within
Company’s valuation model. The expected life of @@mpany$ stock option awards is derived from the simpdifegpproach based on
weighted average time to vest and the remainingractual term and represents the period of timeaherds are expected to be outstanding.

Performance Share

The Company has a Performance Share Program foerk@joyees. The program provides awards in the fafrfRSUs based on performa
against preestablished objectives. The annual target awarel lisvexpressed as a number of the Company's oydsfares. All PSUs &
settled in the form of ordinary shares unless deferDuring the three months ended March 31, 20ttl® Company granted PSUs wit
maximum award level of approximately 0.1 milliorasbs.

In March 2014, the Company’s Compensation Commiteated PSUs that were based 5086n a performance condition, measured at
performance period by earnings per share ("EPS\vtr, and 50% upon a market condition, measurethbyCompanys relative TSR ¢
compared to the TSR of the industrial group of canies in the S&P 400 Capital Goods Index over the-year, two-year, and thrgea
performance periods. The fair values of the madatdition were estimated using a Monte Carlo Situaapproach in a riskeutra
framework based upon historical volatility, risleérrates and correlation matrix.

In March 2015, the Company's Compensation Commgtaated PSU's that were based 5086n a performance condition, measured &
end of the performance period by EPS growth, arffd Gpon a market condition, measured by the Compamyative TSR as compared to
TSR of the industrial group of companies in the S&® Capital Goods Index over the thgemar performance period. The fair value of
market condition was estimated using a Monte C&ihoulation approach in a risk-neutral frameworkdshapon historical volatility, riskree
rates and correlation matrix.
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NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Deferred Compensatio

The Company allows key employees to defer a podidheir eligible compensation into a number afastment choices including its ordin
share equivalents. Any amounts invested in ordirdrgre equivalents will be settled in ordinary sbaof the Company at the time
distribution.

Note 13 — Restructuring Activities

As of March 31, 2015 the Company had an immatamabunt accrued for restructuring actions. As ofdédelser 31, 2014 the Company hs

$1.9 million accrued for costs associated with its ongoing uegiring actions related to a plan put in placeéh@ second quarter of 2014
restructure the EMEIA segment in order to improffieiencies and regional cost structure.

Note 14 — Other (Gain) Loss, Net

The components of Other, net for the three montkde@ March 31 were as follows:

Three months ended

In millions 2015 2014

Interest income $ 0.3 % 0.2
Exchange loss 3.2 0.1
Other 0.1 —
Other (gain) loss, net $ 31 % 0.2

In February 2015, the Venezuelan government anrealinbanges to its exchange rate system that irdtlidaelaunch of a new, markiease!
system called the Marginal Currency System, or “SDM.” During the three months ended March 31, 2@& Company recorded a charg
$ 2.8 million in order to remeasure net monetasetssat the SIMADI rate. This loss is within Excbartoss in the table above.

Note 15 — Income Taxes

The effective income tax rates for the three momthded March 31, 2015 and 2014 were 22.0% and 29.9B& decrease in the effecl
income tax rate compared to 2014 is primarily dufavorable changes in the mix of income earnddvrer rate jurisdictions.

Note 16 — Discontinued Operations

EMEIA Divestiture

In the second quarter of 2014 the Company committieal plan to sell its United Kingdom (UK) Door lmessses to an unrelated third pe
The transaction closed in the third quarter of 200k businesses sold include the Ddvtatic™ branded automatic door business, the M
Roberts™ branded performance steel doorset busiamedsthe UK service organization. Historical resutf the component have b

reclassified to discontinued operations for ali@es presented.

Net revenues and af-tax earnings of the component for the three moattted March 31 were as follows:

In millions 2015 2014

Net revenues $ — $ 5.€
After-tax loss from operations $ 0.)) % (0.6)
Discontinued operations, net of tax $ 0.1 $ (0.6)
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NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)
(Unaudited)

Other divestitures

Other discontinued operations recognized loss&9df million and $0.2 million for the three monttisded March 31, 2015 and 201%hes:
losses were mainly related to lease expense aed wilscellaneous expenses from previously soldniesses.

Note 17 — Earnings Per Share (EPS)

Basic EPS is calculated by dividing Net earningshattable to Allegion plc by the weightedrerage number of ordinary shares outstandir
the applicable period. Diluted EPS is calculate#rafdjusting the denominator of the basic EPSutation for the effect of all potentia
dilutive ordinary shares, which in the Company’sesancludes shares issuable under share-basecdneatjpn plans.

The following table summarizes the weightiagerage number of ordinary shares outstanding &wmicband diluted earnings per st
calculations for the three months ended March 31 :

Three months ended

In millions 2015 2014

Weighted-average number of basic shares 95.¢ 96.<
Shares issuable under incentive stock plans 1.C 11
Weighted-average number of diluted shares 96.¢ 97.£

At March 31, 2015 , $0.3 milliostock options were excluded from the computatioweighted average diluted shares outstanding bede
effect of including these shares would have bedirddntive.

Note 18 — Business Segment Information

The Company classifies its businesses into thevafig threereportable segments based on industry and markasfé&\mericas, EMEIA ar
Asia Pacific.

Segment operating income is the measure of profitlass that the Comparsythief operating decision maker uses to evalladinhancia
performance of the business and as the basis $ouree allocation, performance reviews, and congiens For these reasons, the Comj
believes that Segment operating income represéptsniost relevant measure of segment profit and [bse Company chief operatin
decision maker may exclude certain charges or gaireh as corporate charges and other specialehdrgm Operating income to arrive
Segment operating income that is a more meaningkdsure of profit and loss upon which to base jisrating decisions. The Compi
defines Segment operating margin as Segment opgrattome as a percentage of Net revenues.

In the second quarter of 2014 management comntittadplan to sell a component of a business irEME&IA region and reclassified histori
results of the component to discontinued operationall periods presented. The transaction clasebe third quarter of 2014.
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NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)

A summary of operations by reportable segmenttfertiree months ended March 31 was as follows:

(Unaudited)

Three months ended

In millions 2015 2014

Net revenues

Americas 354.% 345.¢

EMEIA 81.7 99.2

Asia Pacific 22.7 22.C
Total 458.7 466.¢

Segment operating income (loss)

Americas 84.z 86.4

EMEIA 2.€ (0.6

Asia Pacific (2.6) (3.0
Total 84.2 82.¢

Reconciliation to Operating income

Unallocated corporate expense (13.2) (15.0
Operating income 71.C 67.¢

Reconciliation to Earnings before income taxes

Interest expense 11.¢€ 13.1

Other (gain) loss, net 3.1 (0.2
Earnings before income taxes 56.2 54.¢

Note 19 — Commitments and Contingencies

The Company is involved in various litigations,igla and administrative proceedings, including thadated to environmental and proc
warranty matters. Amounts recorded for identifiehtingent liabilities are estimates, which are eswed periodically and adjusted to ref
additional information when it becomes availablebj8ct to the uncertainties inherent in estimafirigre costs for contingent liabilities, exc
as expressly set forth in this note, managemeigues that any liability which may result from tedgsgal matters would not have a mat
adverse effect on the financial condition, resafteperations, liquidity or cash flows of the Compa

Environmental Matters

The Company is dedicated to an environmental progcareduce the utilization and generation of hdaas materials during the manufactu
process and to remediate identified environmentaicerns. As to the latter, the Company is curreptigaged in site investigations .
remediation activities to address environmentamlg from past operations at current and formedymrtion facilities.

The Company is sometimes a party to environmetabulits and claims and from time to time receiveicaes of potential violations
environmental laws and regulations from the U.SviEmmental Protection Agency and similar statehatities. It has also been identified
potentially responsible party ("PRP") for cleanusts associated with offite waste disposal at federal Superfund and statediation site
For all such sites, there are other PRPs and, st mstances, the Company’s involvement is minimal.

In estimating its liability, the Company has assdritevill not bear the entire cost of remediatidraay site to the exclusion of other PRPs
may be jointly and severally liable. The ability ather PRPs to participate has been taken intousmtcbased on our understanding of
parties’financial condition and probable contributions opea site basis. Additional lawsuits and claimsoiring environmental matters
likely to arise from time to time in the future.
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(Unaudited)

During the three months ended March 31, 2015 aidd 26he Company incurred $ 1.8 million and $ OiBion of expenses for environmer
remediation at sites presently or formerly ownedeased by us. As of March 31, 2015 and Decembe2@14, the Company has recorc
reserves for environmental matters of $ 9.4 milkod $ 8.8 million . Of these amounts, $ 2.8 milland $ 2.4 milliorrelate to remediation
sites previously disposed by the Company. Envirantalereserves are classified as Accrued expensgotmer current liabilities or Oth
noncurrent liabilities based on their expected tefime Company's total current environmental resetvMarch 31, 2015 anBecember 3:
2014 was $ 2.7 million and $ 2.2 million and thenaénder is classified as nanxrent. Given the evolving nature of environmensavs
regulations and technology, the ultimate cost tfrieicompliance is uncertain.

Warranty Liability
Standard product warranty accruals are recordetheatime of sale and are estimated based upon gragarranty terms and histori
experience. The Company assesses the adequacy lidhilities and will make adjustments as necgsdmsed on known or anticipa

warranty claims, or as new information becomeslalka.

The changes in the standard product warranty iiglidr the three months ended March 31 were devid:

In millions 2015 2014

Balance at beginning of period $ 102 $ 9.8
Reductions for payments 1.3 (1.6
Accruals for warranties issued during the currertqal 1.2 1.8
Changes to accruals related to preexisting wagsnti — (0.7
Translation (0.2 —
Balance at end of period $ 100 $ 9.2

Standard product warranty liabilities are classliféees Accrued expenses and other current liabilities

Note 20 — Guarantor Financial Information

Allegion US Holding Company, Inc. (the “Issuer”) tee issuer of the Senior Notes and Allegion phe (tParent”),Schlage Lock Compal
LLC and Von Duprin LLC (together, the “Subsidiaryu@antors”)are all guarantors of the Senior Notes. The follmyvcondensed a
consolidated financial information of the Parehg tssuer, the Subsidiary Guarantors and the édhegion subsidiaries that are not guarar
(the “Other Subsidiaries”) on a combined basis faMarch 31, 2015 and for the three months endedcmMad, 2015 and 2014is being
presented in order to meet the reporting requirésnender the Senior Notes indenture and Rule 3fIRegulation SX. In accordance wii
Rule 3-10(d) of Regulation %; separate financial statements for the IssuerPdwent and the Subsidiary Guarantors are notreejo be file:
with the SEC as the subsidiary debt issuer andytiagantors are directly or indirectly 100% ownedliyy Parent and the guarantees are ful
unconditional and joint and several.

The Company revised its Condensed and Consolidatatment of Comprehensive Income for the threetinsoanded March 31, 2014
correct for an immaterial error. The revision waad® to properly separate $75.3 million of Intercampinterest expense (income) incu
(earned) in the first quarter of 2014 on intercompaotes payable (receivable) between certain 8igvgi Guarantors and Other Subsidie
from Equity earnings (loss) in affiliates, net aktfor Condensed and Consolidated Statement of @dmepsive Income for the three mol
ended March 31, 2014. The revisions did not imgartnings (loss) from continuing operations for thsuer, Parent, Other Subsidiarie
Allegion plc and solely impact the first quarterl2financial reporting.
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(Unaudited)

Condensed and Consolidated Statement of Comprehemsilncome
For the three months ended March 31, 2015

Subsidiary Other Consolidating  Allegion
In millions Parent Issuer Guarantors Subsidiaries Adjustments plc
Net revenues $ — % — $ 3411 % 163.¢ $ (46.2) $ 458.7
Cost of goods sold — — 198.: 119t (46.2) 271.¢
Selling and administrative expenses 0.¢ — 72.¢ 42.4 — 116.1
Operating income (loss) (0.9 — 70.C 1.¢ — 71.C
Equity earnings (loss) in affiliates, net
of tax 52.7 10.C 0.5 48.2 (1119 —
Interest expense 6.5 5.1 — — — 11.€
Intercompany interest and fees — (23.5) 9.1 14.¢ — —
Other (gain) loss, net (0.2 (0.2 0.4 3.C — 3.1
Earnings (loss) before income taxes 45.4 (18.9) 79.2 61.t (111.9 56.3
Provision (benefit) for income taxes — (10.9 30.2 (7.0 — 12.4
Earnings (loss) from continuing operatior 45.£ (7.5) 48.¢ 68.t (111.9 43.€
Discontinued operations, net of tax — — (0.2 — — (0.2
Net earnings (loss) 45.¢ (7.5) 48.7 68.t (111.9 43.1
Less: Net loss attributable to noncontrolling
interests — — — 1.7 — 2.7
Net earnings (loss) attributable to Allegio
plc $ 454 $ (75 $ 48.7 $ 70z $ (1119 $ 45.<
Total comprehensive income (loss) $ 15C $ (B9 $ 52¢€ $ 35.£ % (80.9 $ 13.:
Less: Total comprehensive income
attributable to noncontrolling interests — — — .7 — 1.9

Total comprehensive income (loss)
attributable to Allegion plc $ 15.C $ 8.8 $ 52.¢ $ 371 % (80.9 $ 15
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Condensed and Consolidated Statement of Comprehemsilncome
For the three months ended March 31, 2014

Subsidiary Other Consolidating  Allegion
In millions Parent Issuer Guarantors Subsidiaries Adjustments plc
Net revenues $ — % — $ 3126 % 196.« $ (42.4) $ 466.¢
Cost of goods sold — — 178.: 138.t (42.9 274.¢
Selling and administrative expenses 1.C — 69.7 53.7 — 124.¢
Operating income (loss) (1.0 — 64.€ 4.2 — 67.€
Equity earnings (loss) in affiliates, net
of tax 36.¢ 38.C 0.€ 87.€ (163.0 —
Interest expense — 12.4 — 0.7 — 13.1
Intercompany interest and fees — (12.9 75.2 (62.9) — —
Other (gain) loss, net — — (0.7 — — (0.2
Earnings (loss) before income taxes 35.¢ 13.2 140.€ 28.2 (163.0 54.¢
Provision (benefit) for income taxes — (9.9 52.t (26.¢) — 16.4
Earnings (loss) from continuing operatior 35.¢ 22.5 88.1 55.C (163.0) 38.4
Discontinued operations, net of tax — — — (0.9) — (0.8
Net earnings (loss) 35.¢ 22.5 88.1 54.2 (163.0) 37.€
Less: Net earnings attributable to
noncontrolling interests — — — 1.8 — 1.6
Net earnings (loss) attributable to Allegio
plc $ 35& $ 22t ¢ 88.1 $ 522 $ (163.0) $ 35.¢
Total comprehensive income (loss) $ 22€6 $ 22t % 87¢ $ 53t $ (162.9 $ 23.€
Less: Total comprehensive income
attributable to noncontrolling interests — — — 1.C — 1.C
Total comprehensive income (loss)
attributable to Allegion plc $ 22€6 $ 22t % 87.¢ $ 52t $ (162.9 $ 22.
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(Unaudited)
Condensed and Consolidated Balance Sheet
March 31, 2015
Subsidiary Other Consolidating
In millions Parent Issuer Guarantors Subsidiaries Adjustments  Allegion plc
Current assets:
Cash and cash equivalents $ 5C § 88 § 65.7 $ 150.1 $ — $ 229
Accounts and notes receivable, nel — — 126.( 129.¢ — 255.¢
Inventories — — 106.¢ 78.% — 184.¢
Other current assets 04 10.¢ 28.2 193.¢ — 233.¢
Accounts and notes receivable
affiliates — 66.2 334.: 320.¢ (721.9) —
Total current assets 5.4 85.¢ 660.¢ 872.¢ (721.9) 903.
Investment in affiliates 912.: 2,295.¢ 90.t 4,255.¢ (7,554.9) —
Property, plant and equipment, net — — 148.¢ 57.t — 206.:
Intangible assets, net — — 161.( 4497 — 610.:
Notes receivable affiliates — 1,191.¢ 3,727.! 1,750.¢ (6,670.0) —
Other noncurrent assets 15.1 10.€ 69.¢ 111.¢€ — 207.1
Total assets $ 932 $ 3584.( $ 4,858! $ 7,497. $ (14,945.) $ 1,927..
Current liabilities:
Accounts payable and accruals $ 1¢ $ 91 $ 1952 $ 2265 $ — $ 432,
Short-term borrowings and current
maturities of long-term debt 48.¢ — 0.1 0.t — 49.4
Accounts and note payable affiliate — 141.( 323.1 257.2 (721.9) —
Total current liabilities 50.7 150.] 518.¢ 484.2 (721.) 482.1
Long-term debt 901.¢ 300.( 0.1 0.7 — 1,202
Note payable affiliate — 2,762.! — 3,907.t (6,670.0 —
Other noncurrent liabilities — 78 210. 23.c — 241.1
Total liabilities 952.¢ 3,219.¢ 729.( 4,415, (7,391.9) 1,925.¢
Equity:
Total shareholders equity (deficit) (19.9 364.1 4,129.! 3,060." (7,554.9) (19.9
Noncontrolling interests — — — 21.c — 21.
Total equity (deficit) (19.9) 364.1 4,129.! 3,082.( (7,554.9) 1kt

Total liabilities and equity$ 932.¢ $ 3584.( $ 4,858.! $ 7,497 $ (14,945.) $ 1,927.
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ALLEGION PLC

(Unaudited)
Condensed and Consolidated Balance Sheet
December 31, 2014
Subsidiary Other Consolidating
In millions Parent Issuer Guarantors Subsidiaries Adjustments  Allegion plc
Current assets:
Cash and cash equivalents $ 271 % 0t $ 126.2 $ 136.¢ $ — $ 290.
Accounts and notes receivable, ne — — 115.5 144.; — 259.¢
Inventories — — 101.1 78.4 — 179.
Other current assets 0.4 46.€ 15.¢ 181.c — 243.¢
Accounts receivable affiliates 0.1 15.2 256.¢ 259.¢ (531.)) —
Total current assets 27.€ 62.2 615.1 799.¢ (531.) 973.¢
Investment in affiliates 917.¢ 2,336." 90.¢ 4,774, (8,119.9) —
Property, plant and equipment, net — — 147.% 63.¢ — 211.2
Intangible assets, net — — 161.] 470.¢ — 631.7
Notes receivable affiliates — 1,191.¢ 3,731.: 1,762.¢ (6,686.() —
Other noncurrent assets 16.c 10.€ 62.2 110.C — 199.2
Total assets $ 961.: $ 3601f $ 4,807 $ 7,982.( $ (15,336.) $ 2,015.¢
Current liabilities:
Accounts payable and accruals  $ 28 $ 51t $ 380.6 $ 46.8 $ — $ 481
Short-term borrowings and current
maturities of long-term debt 48.¢ — 0.1 0.7 — 49.€
Accounts and note payable affiliate 0.4 101.1 245.( 184.¢ (531.7) —
Total current liabilities 52.C 152.¢ 625.¢ 232.1 (531.) 531.%
Long-term debt 914.1 300.( 0.1 0.8 — 1,215.(
Note payable affiliate — 2,778. — 3,907.¢ (6,686.() —
Other noncurrent liabilities — 5.& 206.2 39.1 — 251.1
Total liabilities 966.1 3,236.¢ 832.: 4,179.¢ (7,217.) 1,997 ..
Equity:
Total shareholders equity (deficit) (4.8 364.¢ 3,975. 3,779.: (8,119.9 (4.9
Noncontrolling interests — — — 23.2 — 23.c
Total equity (deficit) (4.9 364.¢ 3,975.¢ 3,802. (8,119.9) 18.t
Total liabilities and equity$  961.5 $ 3,601t $ 4,807t $ 7,982.( $ (15336.) $ 2,015
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ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)

(Unaudited)
Condensed and Consolidated Statement of Cash Flows
For the three months ended March 31, 2015
Subsidiary Other Consolidating  Allegion

In millions Parent Issuer Guarantors Subsidiaries Adjustments plc
Net cash provided by (used in) continuin
operating activities $ 244 $ 20t $ 449 $ 65.z $ (60.5) $ 4.€
Net cash provided by (used in)
discontinued operating activities — — — (0.2) — (0.2
Net cash provided by (used in) operating
activities 24.¢ 20.t (44.7) 65.( (60.¢) 4.4
Cash flows from investing activities:
Capital expenditures — — (7.8 (1.6 — (9.9
Acquisition of businesses, net of cash
acquired — — (9.0 — — (9.0
Other investing activities, net — — 4.C — — 4.C
Net cash provided by (used in) investing
activities — — (12.9) (1.6 — (14.9
Cash flows from financing activities:
Debt repayments (12.2) — — (0.2 — (12.9
Net inter-company proceeds (payments) — (12.2) — 12.2 — —
Dividends (paid) received — — (3.2 (57.9) 60.¢ —
Dividends paid to shareholders (9.5 — — — — (9.5
Repurchase of ordinary shares (30.0 — — — — (30.0
Other financing activities, net 5.2 — — — — 5.2
Net cash provided by (used in) financing
activities (46.5) (12.2) (3.3 (45.79) 60.¢ (46.7)
Effect of exchange rate changes on cast
and cash equivalents — — = (4.2 — (4.2)
Net increase (decrease) in cash and cash
equivalents (22.7) 8.2 (60.€) 13.t — (60.9)
Cash and cash equivalents - beginning ¢
period 27.1 0.t 126.3 136.¢ — 290.t
Cash and cash equivalents -end of perich 50 $ 8.8 $ 65.7 % 150.1 $ — $ 229.¢
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ALLEGION PLC
NOTES TO CONDENSED AND CONSOLIDATED FINANCIAL STATE MENTS-(Continued)

(Unaudited)
Condensed and Consolidated Statement of Cash Flows
For the three months ended March 31, 2014
Subsidiary Other Consolidating  Allegion

In millions Parent Issuer Guarantors Subsidiaries  Adjustments plc
Net cash provided by (used in) continuin
operating activities $ B2 $ 7L % 172 $ 21.7) $ — $ —
Net cash provided by (used in) discontinued
operating activities — — — (0.9 — (0.9
Net cash provided by (used in) operating
activities (3.2 7.5 17.4 (22.€) — (0.9
Cash flows from investing activities:
Capital expenditures — — (6.9 (2.9 — (9.2
Acquisition of businesses, net of cash
acquired — — — (5.3 — (5.9
Proceeds from sale of property, plant anc
equipment — — 0.2 — — 0.2
Net cash provided by (used in) investing
activities — — (6.€) (7.7) — (14.9)
Cash flows from financing activities:
Debt repayments — (7.5 — (0.5 — (8.0
Net inter-company proceeds (payments) 0.5 — (29.9 29.4 — —
Dividends paid (7.2) — — — — (7.2)
Other, net 11.¢ — — — — 11.¢
Net cash provided by (used in) financing
activities 5.1 (7.5 (29.9) 28.¢ — (3.9
Effect of exchange rate changes on cash
cash equivalents — — — (3.9) — (3.9
Net increase (decrease) in cash and cash
equivalents 1.6 — (29.7) (4.9 — (22.0
Cash and cash equivalents - beginning o
period 14 — 78.¢ 147.2 — 227.¢
Cash and cash equivalents - end of perio8 3.3 $ — 3 597 % 142.¢  $ — $ 205.¢

Note 21 — Subsequent Events

On April 1, 2015, the Company completed the actjoisiof certain assets of Zero International, I'i€efo”). Zero manufactures door ¢
window products for commercial spaces and prodimtthide sealing systems, such as sound contrel,divd smoke protection, thresk
applications, lites, door louvers, intumescent patsl, photo-luminescent and flood barrier for doors

On April 8, 2015, the Company's Board of Directdeclared a quarterly dividend of $0.10 cents pdinary share. The dividend is paye
June 30, 2015 to shareholders of record on Jun20ilf,

On April 24, 2015, the Company signed a definitagreement to acquire the assets of Brio, a divisioRMD Industries Pty Ltd. Brio is

designer and manufacturer of sliding and foldingrdeardware for commercial and residential spaneAustralia, New Zealand, the Uni
Kingdom and the United States. The Company expletiransaction to close in the second quarte0n52
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Iltem 2 — Managements Discussion and Analysis of Financial Condition ahResults of Operations

The following Management’s Discussion and Analg$i§inancial Condition and Results of Operationsitains forwardlooking statemen
that involve risks and uncertainties. Our actuatults may differ materially from the results dissers in the forwardeoking statement
Factors that might cause a difference include,dretnot limited to, and under Part |, Item — Risk Factors in the Annual Report on Form 1(
K for the fiscal year endeDecember 31, 2014The following section is qualified in its entiydty the more detailed information, including
condensed and consolidated financial statementstadotes thereto, which appears elsewhere inQuoiarterly Report.

Overview

Organizational

Allegion plc ("Allegion,” "we," "us" or the "Compati) is a leading global provider of security prothuand solutions that keep people ¢
secure and productive. We make the world saferasrgany of experts, securing the places wherelpdbpve and we create peace of n
by pioneering safety and security. We offer an esitee and versatile portfolio of mechanical ancetmic security products across a rang
market-leading brands. Our experts across the glebeer highguality security products, services and systemsvemdise our deep experi
to serve as trusted partners to end-users whocsetémized solutions to their security needs.

Recent Developments
Venezuela currency volatility

Venezuela is treated as a highly inflationary ecopainder GAAP. As a result, the U.S. dollar is tlwectional currency for our consolida
joint venture in Venezuela. Any currency remeasuenadjustments for n-U.S. dollar denominated monetary assets and liedsiland othe
transactional foreign exchange gains and losseefieeted in earnings.

As of December 31, 2014, we began applying the S81GAexchange rate of approximately 50 bolivars & dollar to remeasure lo
currency transactions and balances into US dollars:ebruary 2015, the Venezuelan government arselichanges to its exchange
system that included the launch of a new, marksetiaystem called the Marginal Currency SysteiSIMADI,” that replaced the SICAD
rate. We adopted the SIMADI rate after its intraitue and recorded a charge of $7.0 million (beftze and noreontrolling interest). Tt
SIMADI rate was approximately 170 bolivars per USlar as of the adoption date. The charge includasgeasurement of net monetary as
($2.8 million) and a nowash impairment charge to adjust Venezuelan invertalances ($4.2 million). The SIMADI rate was appmately
192 bolivars per US dollar at March 31, 2015.

Acquisitions

In February 2015 the Company made an investmeiiDéwices, a brand and development partner in thermet of Things industry. T
investment is accounted for using the equity method

2015 Dividends

On March 31, 2015, we paid a quarterly dividen8@fL0 per ordinary share to shareholders of reasrmf March 17, 2015.

Discontinued operation:

In the second quarter of 2014 management comntitadolan to sell its United Kingdom (UK) Door bussses to an unrelated third party.
transaction closed in the third quarter of 2014e Husinesses sold included the DdwWatic branded automatic door business, the M

Roberts branded performance steel doorset busamesthe UK service organization. Historical resoftthe component have been reclass
to discontinued operations for all periods presgnte
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Results of Operations — Three months ended March 31

% of % of

In millions, except per share amounts 2015 revenues 2014 revenues
Net revenues $ 458.7 $ 466.€
Cost of goods sold 271.¢ 59.2% 274.¢ 58.8%
Selling and administrative expenses 116.1 25.2% 124.¢ 26.7%
Operating income 71.C 15.5% 67.¢ 14.5%
Interest expense 11.€ 13.1
Other (gain) loss, net 3.1 (0.2
Earnings before income taxes 56.2 54.¢
Provision for income taxes 12.4 16.4
Earnings from continuing operations 43.¢ 38.4
Discontinued operations, net of tax (0.2 (0.9
Net earnings 437 37.€
Less: Net earnings (loss) attributable to noncdlimgpinterests 1.7 1.8
Net earnings attributable to Allegion plc $ 45.4 $ 35.¢
Diluted net earnings per ordinary share attributable to Allegion
plc ordinary shareholders:

Continuing operations $ 0.47 $ 0.3¢

Discontinued operations 0.0c (0.01

Net earnings (loss) $ 0.47 $ 0.37

The discussions that follow describe the signifidantors contributing to the changes in our resaftoperations for the periods presented.
Net Revenue

Net revenues for the three months enMarch 31, 2015 decreased by 1.7% , or $7.9 millioampared with the same period in 2QMhict
resulted from the following:

Pricing 0.4%
Volume/product mix 55%
Acquisitions/divestitures (0.2%
Currency exchange rates (7.9%
Total (21.79%

The decrease in net revenues was primarily driweartfavorable foreign currency exchange rate movesnand lower revenue in our EME
segment as a result of management's actions touegitofitable businesses. These decreases wereallyadffset by higher volumes a
improved pricing primarily in our Americas segment.

Operating Income/Margin

Operating income for the three months ended MatcH815 increased $3.2 million compared to the sparéd in 2014primarily due tt
favorable volume/product mix ($10.6 million), spielated and restructuring costs in the prior ygat did not recur in 2015 ($9.3 million) ¢
pricing improvements and productivity in excessirdfation ($0.5 million). These increases were aélt offset by increased investm:
spending ($7.9 million) primarily for new producewklopment and channel development, unfavorableigor currency exchange r
movements ($5.1 million) and a $4.2 million nontcas/entory impairment related to the devaluatibthe bolivar discussed above.

Operating margin for the three months ended Madgt2815 increased to 15.5% from 14.5% for the span@d in 2014 primarily due to spin-
related and restructuring costs in the prior ydwt tdid not recur in 2015 (2.0%), favorable volupneduct mix (1.4%) and pricit
improvements and productivity in excess of inflat{@.2%). These increases were partially offseénbyeased
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investment spending (1.7%) and the rm@ash inventory impairment related to the devaluatibthe Venezuelan bolivar discussed above (0
Interest Expenst

Interest expense for the three months ended Macl2@15 decreased $ 1.5 million compared with #maes period of 2014s a result «
refinancing the Senior Secured Credit Facilitiethim fourth quarter of 2014 as well as lower borngs.

Other (Gain) Loss, Net

The components of Other (gain) loss, net for theghmonths ended March 31 were as follows:

In millions 2015 2014

Interest income $ 0.3 $ 0.2
Exchange loss 3.3 0.1
Other 0.1 —
Other (gain) loss, net $ 31 % (0.3

Other (gain) loss, net for the three months endedic31, 2015 decreased $3.2 milloempared to the same period in 2014. As discl
above, in the first quarter of 2015 we recorde@ 8 $nillion loss related to the write down of ouenézuelan bolivadgenominated net monet:
assets to reflect the SIMADI rate. This loss ishivitExchange loss in the table above. The remaideugease in Other (gain) loss, net
primarily due to unfavorable currency impacts.

Provision for Income Taxe:!

The effective income tax rates for the three momtihded March 31, 2015 and 2014 were 22.0% and 29.9B& decrease in the effeci
income tax rate compared to 2014 is primarily dufavorable changes in the mix of income earnddvirer rate jurisdictions.

Discontinued Operation:

EMEIA Divestiture

As discussed above, in the second quarter of 20ddagement committed to a plan to sell its Unitedgdom (UK) Door businesses to
unrelated third party. The transaction closed ia third quarter of 2014. Historical results of tbemponent have been reclassifie(

discontinued operations for all periods presented.

Net revenues and af-tax earnings of the component for the three moatided March 31, 2015 and 2014 were as follows:

In millions 2015 2014

Net revenues $ — $ 5.€
After-tax loss from operations $ 0.) % (0.6)
Discontinued operations, net of tax $ 0.1) % 0.6

Other divestitures

Other discontinued operations recognized a losBOdf million and earnings of $0.2 million for therée months ended March 31, 20drk
2014 . These were mainly related to non-cancelablee expense and other miscellaneous expensepfemnusly sold businesses.
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Review of Business Segments

We operate in and report financial results for é¢hsegments: Americas, EMEIA, and Asia Pacific. Bh@sgments represent the level at w
our chief operating decision maker reviews compamncial performance and makes operating decisions

Segment operating income is the measure of pnofitiass that our chief operating decision makes tiseevaluate the financial performanc
the business and as the basis for resource abtbocgterformance reviews, and compensation. Foretheasons, we believe that Segr
operating income represents the most relevant meadusegment profit and loss. Our chief operatiiegision maker may exclude cer!
charges or gains, such as corporate charges aadspacial charges from Operating income, to amive Segment operating income that
more meaningful measure of profit and loss uponctvhio base our operating decisions. We define Segmgerating margin as Segm
operating income as a percentage of Net revenues.

In the second quarter of 2014 management committesl plan to sell a component of a business INEMEIA segment and reclassifi
historical results of the component to discontinapdrations for all periods presented.

The segment discussions that follow describe thaifgiant factors contributing to the changes isules for each segment includec
continuing operations.

Americas

Our Americas segment is a leading provider of dgcproducts and solutions in approximately 30 doies throughout North America, La
America and parts of South America. The segmetd sebroad range of products and solutions inclydiocks, locksets, key systems, ¢
closers, exit devices, doors and door frames, releict product and access control systems for usminmercial, institutional and residen
facilities, including into the education, healthreagovernment, commercial office and single andtirfiainily residential markets. Tt
segment’s strategic brands are Schlage, Von DgmghLCN.

Segment results for the three months ended Maraie3é as follows:

Three months ended

Dollar amounts in millions 2015 2014 % change
Net revenues $ 354 $ 345« 2.6%
Segment operating income 84.2 86.4 (2.5%
Segment operating margin 23.8% 25.(%

Net revenues for ththree months ended March 31, 2015 increased by 2.6%6$8.9 million , compared with the same perind2014,
primarily due to higher volumes (7.4%) and improyeiting (0.3%) partially offset by unfavorable égn currency exchange rate movem
(5.1%) primarily related to the devaluation of ti@ivar as well as a weaker Canadian dollar.

Segment operating income decreased $2.2 milliortHferthree months ended March 31, 2015 compardtetsame period in 2014The
decrease was primarily due to increased investsyending ($5.2 million) primarily on new productvépment and channel developmel
$4.2 million noneash inventory impairment related to the devalumatbthe bolivar discussed above, unfavorable fpreiurrency exchan
rate movements ($3.1 million) and inflation in esg®f pricing improvements and productivity ($0.iflion). These decreases were parti
offset by favorable volume/product mix ($10.8 naitl) and spin-related costs in the prior year thdindt recur in 2015 ($0.2 million).

Segment operating margin decreased to 23.8% fothtee months ended March 31, 2015 , compared .a2%or the same period of 2014
The decrease was primarily due to increased invagtspending (1.5%) primarily on new product depaient and channel development,
non-cash inventory impairment related to the devalumatibthe Venezuelan bolivar discussed above (1.286) inflation in excess of prici
improvements and productivity (0.2%). These de@sasere partially offset by favorable volume/pradoux (1.2%), favorable foreig
currency exchange rate movements (0.4%) and sfatedecosts in the prior year that did not recu2@®15 (0.1%).

EMEIA

Our EMEIA segment provides security products andtems in approximately 85 countries throughoutdpe, the Middle East, India a
Africa. The segment offers a broad range of pragusgrvices and solutions including, locks, lockskey systems,
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door closers, exit devices, doors and door framlestronic product and access control systems,edisas time and attendance and workfi
productivity solutions. This segmest'strategic brands are CISA and Interflex. Thisnseg also resells Schlage, Von Duprin and |
products, primarily in the Middle East.

Segment results for the three months ended Maraie3é as follows:

Three months ended

Dollar amounts in millions 2015 2014 % change
Net revenues $ 817 $ 99.2 (17.9%
Segment operating income (loss) 2.€ (0.6) 533.1%
Segment operating margin 3.2% (0.6)%

Net revenues for ththree months ended March 31, 2015 decreased by%jy7 & $17.5 million , compared to the same pewd®014,
primarily due to unfavorable foreign currency exofpa rate movements (15.8%), lower revenue as dt relSmanagements' actions to ¢
certain unprofitable market segments in 2014 (2.89g lower volume (0.1%). These decreases werdalparvffset by improved pricin
(0.8%).

Segment operating income increased $3.2 milliontlier three months ended March 31, 2015 compardHetesame period in 2014The
increase was primarily due to pricing improvemeatsl productivity resulting from 2014 restructuriagtions in excess of inflation ($:
million) and spinrelated and restructuring costs in the prior yeat tlid not recur in 2015 ($1.7 million). Theserewses were partially off:
by unfavorable foreign currency exchange rate maregm ($1.4 million), increased investment spendi®@.7 million) and unfavorah
volume/product mix ($0.6 million).

Segment operating margin increased to 3.2 % fothhee months ended March 31, 2015 , compared.&) %0 for the same period of 2014
The increase in operating margin was primarily thupricing improvements and productivity in exce$snflation (5.1%) and spimelated an
restructuring costs in the prior year that did rextur in 2015 (1.8%). These increases were partadfset by unfavorable foreign currer
exchange rate movements (1.8%), increased invesspending (0.7%) and unfavorable volume/produst (0i6%).

Asia Pacific

Our Asia Pacific segment provides security prodwaetd solutions in approximately 14 countries thioug the Asia Pacific region. T
segment offers a broad range of products, sendndssolutions including, locks, locksets, key systedoor closers, exit devices, electr:
product and access control systems, and as weitlas analytics solutions. This segmeandtrategic brands are Schlage, CISA, Von Duprd

LCN.

Segment results for the three months ended Maraie3é as follows:

Three months ended

Dollar amounts in millions 2015 2014 % change
Net revenues $ 22.7 $ 22.C 3.2%
Segment operating loss (2.6) (3.0 13.2%
Segment operating margin (11.5% (13.0%

Net revenues for the three months enMarch 31, 2015 increased by 3.2 %, or $0.7 milli@empared to the same period of 20btimarily
due to revenue provided by the acquisition of Bir8ecurity Hardware Pty Limited ("FSH") (6.8%), re@sed volume (0.9%) and impro
pricing (0.5%) offset by unfavorable foreign curtgrexchange rate movements (5.0%).

Segment operating loss decreased $0.4 millionherttiree months ended March 31, 2015 compareckteame period in 2014The decrea:
was primarily due to pricing improvements and piitity in excess of inflation ($0.5 million), favable volume/product mix mainly due
the acquisition of FSH in the second quarter of2(#0.4 million) and spimelated costs in the prior year that did not reicu2015 ($0.
million). These decreases were partially offsetibfavorable foreign currency exchange rate movesn@e.6 million).

Segment operating margin increased to (11.5) %ththree months ended March 31, 2015 , comparétBt6)% for the same period 2014
primarily due to favorable volume/product mix mgiue to the acquisition of FSH (2.8%), pricing noypements
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and productivity in excess of inflation (2.2%) aswin+elated costs in the prior year that did not rdou2015 (0.6%). These increases v
partially offset by unfavorable foreign currencych&nge rate movements (3.4%) and increased invasgpending (0.1%).

Liquidity and Capital Resources
Sources and uses of liquidit

Our primary source of liquidity is cash provided dyyerating activities. Cash provided by operatintiviies is used to invest in new prod
development and channel development, fund capipérditures and fund working capital requirememd & expected to be adequat
service any future debt, pay any declared divideart$ potentially fund acquisitions and share rejpases. Our ability to fund these cay
needs depends on our ongoing ability to generatie peovided by operating activities, and to acaessborrowing facilities (including unus
availability under our revolving line of credit) ducapital markets. We believe that our future garslvided by operating activities, together v
our access to funds on hand and capital markeltgpnovide adequate resources to fund our operatirdyfinancing needs.

The following table reflects the major categoriésash flows for the three months ended March Bar additional details, see the Conde!
and Consolidated Statements of Cash Flows in thdertsed and consolidated financial statements.

In millions 2015 2014

Operating cash flow provided by (used in) contiguaperations $ 4€ $ —
Investing cash flow used in continuing operations (14.9 (14.9)
Financing cash flow used in continuing operations (46.7) (3.9

Operating Activities

Net cash provided by continuing operating actigitiring thethree months ended March 31, 2015 increased $4li6miompared to the sai
period in 2014 . Operating cash flows for the thmeenths ended March 31, 206&flect higher earnings from continuing operatiasswvell a
normal fluctuations in working capital activity.

Investing Activitie:

Net cash used in continuing investing activitiesimy the three months ended March 31, 2015 increased $dlibimecompared to the sai
period in 2014. The change in investing activities is primarilyedto the investment in iDevices of $9.0 millionrdaan increase in capi
expenditures offset by $3.8 million of other itemigring the three months ended March 31, 20Tkhe increase in capital expenditt
compared to the prior year is due to new produgeld@ment and information system3he three months ended March 31, 2@ictuded
cash payment of $5.3 million for the acquisitiorSzhlage de Colombia.

Financing Activities

Net cash used in continuing financing activitiesiniy thethree months ended March 31, 2015 increased $4@iBmmcompared to the sai
period in 2014 . The change in net cash used anfimg activities is primarily due to cash paids8D.0 millionfor the repurchase of ordin:
shares in the first quarter of 2015. Additionallye made $12.4 million of debt repayments and m&ig fhillion of dividend payments
ordinary shareholders during the three months emimeth 31, 2015 These outflows were partially offset by $5.2 roill of proceeds fro
shares issued under incentive plans and excedsetafits from share based compensation. For tlee thmonths ended March 31, 201ve
made $8.0 million of repayments of our long-ternbtdend $7.2 milliorof dividend payments to ordinary shareholders. &hm#flows wer
partially offset by $11.8 million of proceeds frahares issued under incentive plans and excegereefits from share based compensation.
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Capitalization

Borrowings and current maturities of long-term dedmsisted of the following:

March 31, December 31,

In millions 2015 2014
Term Loan Facility due 2019 $ 950.¢ $ 962.¢
5.75% Senior notes due 2021 300.( 300.(
Other debt, including capital leases, maturingarniaus amounts through 2016 1.5 1.8
Total debt $ 1,252 $ 1,264.¢
Less: current portion of long term debt 49.4 49.€

$ 1,202 % 1,215.(

The Term Loan Facility amortizes in quarterly ifist@nts, at the following rates per year: 5% in 20%% in 2016 and 10% in each y
thereafter, with the final installment due on O@pt5, 2019. We repaid $12.2 million in total oe fflerm Loan Facility as of the threenth:
ended March 31, 2015 . The Senior Notes are dfidlion October 1, 2021.

We have a 5-year, $ 500.0 million revolving crdditility maturing on September 27, 2018 (the "Rewedl). As of March 31, 2015we did nc
have any borrowings outstanding under the Revawerhad $28.6 million of letters of credit outstaugd

We are required to comply with certain covenantdemrour Senior Secured Credit Facilities. We ampired to comply with a maximu
leverage ratio of 3.75 to 1.00 based on a ratitota#l consolidated indebtedness, net of unrestricish up to $125 million, to consolide
EBITDA. Additionally, we are required to have a mnium interest expense coverage ratio of 4.00 t® b&sed on a ratio of consolide
EBITDA to consolidated interest expense, net oériest income. As of March 31, 201%ve were in compliance with these covenants.
indenture to our senior notes and the senior sdatnedit facilities contain affirmative and negatiwovenants that, among other things, lim
restrict our ability to enter into certain transawas.

Pensions

Our investment objective in managing defined bengéin assets is to ensure that all present andeflitenefit obligations are met as they ¢
due. We seek to achieve this goal while trying titigate volatility in plan funded status, contrimrt and expense by better matching
characteristics of the plan assets to that of the lmbilities. Global asset allocation decisi@ms based on a dynamic approach whereby a
allocation to fixed income assets increases pregrely over time. We monitor plan funded status asdet allocation regularly in additior
investment manager performance.

We monitor the impact of market conditions on osfirted benefit plans on a regular basis. None ofdaifined benefit pension plans h
experienced a significant impact on their liquidilye to the volatility in the markets. For furttdstails on pension plan activity, see Note
the condensed and consolidated financial statements

For a further discussion of Liquidity and Capitaéd®urces, refer to Part Il, Iltem 7, "Managemsemiscussion and Analysis of Finan
Condition and Results of Operations," containethe@Company’s Annual Report on Form 10-K for thegueended December 31, 2014 .

Critical Accounting Policies

Managemens Discussion and Analysis of Financial Conditiord &esults of Operations are based upon our condemsg consolidate
financial statements, which have been preparedcoordance with accounting principles generally ateg in the United States. 1
preparation of financial statements in conformitigtmthose accounting principles requires managerteense judgments in making estimi
and assumptions based on the relevant informatiaitadle at the end of each period. These estinmatdsassumptions have a significant e
on reported amounts of assets and liabilities, mageand expenses, as well as the disclosure oingent assets and liabilities because
result primarily from the need to make estimated aasumptions on matters that are inherently umicerfctual results may differ fra
estimates.
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Management believes there have been no signifefzamiges during the three months ended March 35 2filthe items that we disclosec
our critical accounting policies in "Managemenbiscussion and Analysis of Financial Conditior &esults of Operations" in our Ann
Report on Form 10-K for the year ended DecembefG14 .

Recent Accounting Pronouncements

See Note 2 to our Condensed and Consolidated RalaStatements for a discussion of recently issaedl adopted accounti
pronouncements.

Safe Harbor Statement

Certain statements in this report, other than punédtorical information, are “forward-looking sémbents”within the meaning of the Prive
Securities Litigation Reform Act of 1995, Section®of the Securities Act of 1933 and Section 21Ehaf Securities Exchange Act of 18

These forward-looking statements generally aretifled by the words “believe,” “project,” “expect,“anticipate,” “estimate,” “forecast,”
“outlook,” “i strategy,” “plan,” “may,” “stould,” “will,” “would,” “will be,” “will continue,” “will likely result,” or the negative there

” ” ou " o ” ”

intend,
or variations thereon or similar terminology getigrimtended to identify forward-looking statements

Forwardiooking statements may relate to such matters@egiions of revenue, margins, expenses, tax gomssearnings, cash flows, ben
obligations, dividends, share purchases or otimanfiial items; any statements of the plans, stiegeand objectives of management for fu
operations, including those relating to any stat@seoncerning expected development, performanceasket share relating to our prodt
and services; any statements regarding future eeienconditions or our performance; any statemesgaurding pending investigations, cla
or disputes; any statements of expectation or helied any statements of assumptions underlyingadrthe foregoing. These statements
based on currently available information and ourent assumptions, expectations and projectionsitafoture events. While we believe t
our assumptions, expectations and projectionseagonable in view of the currently available infation, you are cautioned not to place ur
reliance on our forwartboking statements. You are advised to review amthér disclosures we make on related subjectsaterials we fili
with or furnish to the SEC. Forwaideking statements speak only as of the date theyrede and are not guarantees of future perfore
They are subject to future events, risks and uairgits - many of which are beyond our contras-well as potentially inaccurate assumpti
that could cause actual results to differ matgritthm those in our forward looking statements. Wenot undertake to update any forwarc
looking statements.

Factors that might affect our forward-looking staémts include, among other things:
» economic, political and business conditions inrtfegkets in which we opera
» the demand for our products and servi
» competitive factors in the industry in which we quete
» the ability to protect and use intellectual prop:
» fluctuations in currency exchange r:
» the ability to complete and integrate any acquisk
» changes in tax requirements (including tax ratengka, new tax laws and revised tax law interpiata)i
« the outcome of any litigation, governmental invgations or proceeding
* interest rate fluctuations and other changes inowong costs
» other capital market conditions, including avail@piof funding sources and currency exchange flatguations
» availability of and fluctuations in the prices aijkcommaodities and the impact of higher energygsi
» the ability to achieve cost savings in connectiatihwur productivity program
» potential further impairment of our goodwill definite-lived intangible assets and/or our |divgd asset:

» the possible effects on us of future legislatiorttie U.S. that may limit or eliminate potential Ui8x benefits resulting from c
incorporation in a notJ.S. jurisdiction, such as Ireland, or deny U.Svagament contracts to us based upon our incormoréati sucl
non-U.S. jurisdiction; and
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» our ability to fully realize the expected betefdf our spineff from Ingersoll Ranc
« the impact of potential technology or data secwigache

» the impact our substantial leverage may have orosiness and operatic

Some of the significant risks and uncertainties twuld cause actual results to differ materiaigni our expectations and projections
described more fully in the “Risk Factors” sectiainthis Quarterly Report on Form 10-Q and our AririReport on Form 1@ for the fisca
year endeDecember 31, 2014There may also be other factors that have nat beécipated or that are not described in ourqgukifilings
with the SEC, generally because we did not beliteen to be significant at the time, which could smuesults to differ materially from ¢
expectations.

Iltem 3 — Quantitative and Qualitative Disclosures about Marlet Risk

Venezuela is treated as a highly inflationary ecopainder GAAP. As a result, the U.S. dollar is thiectional currency for our consolida
joint venture in Venezuela. Any currency remeas@@nadjustments for n-U.S. dollar denominated monetary assets and liegsiland othe
transactional foreign exchange gains and losseefiested in earnings.

As of December 31, 2014, we began applying the E1GAexchange rate of approximately 50 bolivars & dollar to remeasure lo
currency transactions and balances into US dollarsebruary 2015, the Venezuelan government arselichanges to its exchange
system that included the launch of a new, marksetiaystem called the Marginal Currency SysteiSIMADI,” that replaced the SICAD
rate. We adopted the SIMADI rate after its intraitue and recorded a charge of $7.0 million (beftzoe and noreontrolling interest). Tt
charge includes remeasurement of net monetarysa@28 million) and a nonash impairment charge to adjust Venezuelan invegttalance
($4.2 million).

There have been no other significant changes iregposure to market risk during the first quarte2@15 . For a discussion of the Company’

exposure to market risk, refer to Part I, ltem 7Quantitative and Qualitative Disclosures Aboutrkizt Risk,” contained in the Company’
Annual Report on Form 10-K for the fiscal year eshde=cember 31, 2014 .

Item 4 — Controls and Procedures

The Companys management, including its Chief Executive Offigard Chief Financial Officer, have conducted anleat#on of th
effectiveness of disclosure controls and proced(assuch term is defined in Rules 13a-15(e) amd15%e) under the Securities Exchange
of 1934, as amended (the Exchange Act)), as oigdeof the period covered by this Quarterly ReparForm 10Q. Based on that evaluati
the Chief Executive Officer and Chief Financial io# concluded as of March 31, 2015hat the disclosure controls and procedure
effective in ensuring that all material informatioequired to be filed in this Quarterly Report oarfda 10Q has been recorded, proces
summarized and reported when required and thenrdtion is accumulated and communicated to the Cagpananagement, including
Chief Executive Officer and Chief Financial Officeis appropriate, to allow timely decisions regagdiequired disclosure.

There has been no change in the Company’s inteavatol over financial reporting that occurred dgrithe first quarter of 201that ha
materially affected, or is reasonably likely to evélly affect, the Company’s internal control o¥i@ancial reporting.
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PART Il - OTHER INFORMATION

Iltem 1 —Legal Proceedings

In the normal course of business, we are involved variety of lawsuits, claims and legal procegdjrincluding commercial and contr
disputes, employment matters, product liabilityinks, environmental liabilities, intellectual propedisputes and tarelated matters. In o
opinion, pending legal matters are not expectelatee a material adverse impact on our results efaijpns, financial condition, liquidity
cash flows.

Item 1A —Risk Factors

There have been no material changes to our rigkrfacontained in our Annual Report on Form 10-Ktfe period ended December 31, 2014
For a further discussion of our Risk Factors, réfethe “Risk Factors” discussion contained in Aanual Report on Form 1R-for the perio
ended December 31, 2014 .

Iltem 2 - Unregistered Sales of Equity Securities and Use Bfoceeds

Issuer Purchases of Equity Securities

The following table provides information with regpéo purchases by the Company of its ordinaryeshduring the first quarter of 2015 :

Total number of Approximate dollar value of
Total number of Average shares purchased as shares still available to be

shares purchast  price paid part of program purchased under the program
Period (000s) (a) per share (a) (000s) (a) (000s) (a)
January 1 - January 31 — 3 — — 9 149,74(
February 1 - February 28 10< 58.32 10z 143,74!
March 1 - March 31 412 58.17% 412 119,74¢
Total 51t $ 58.2( 51t % 119,74¢

(a) In February 2014, our Board of Directors auttexnt the repurchase of up to $200 million of oudimary shares. Based on market conditi
share repurchases were made from time to timeerogfen market at the discretion of management.ré@perchase program does not ha
prescribed expiration date.

To preserve the tax-free treatment to IngersolldRainthe spineff, under the Tax Matters Agreement, we are pritdibfrom taking or failin
to take any action that prevents the spin-off ardted transactions from being thiee. We may not engage in privately negotiatedsaation
to acquire our outstanding shares or acquire ni@ne 20% of our outstanding shares within two yeftey the spireff. We believe that we w
be able to execute the authorized share repurclaskgreserve the tax-free treatment of the sffinHowever, if we are unable to preserve
tax-free treatment, any taxes imposed on us casidnificant.
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Item 6 — Exhibits

(a) Exhibits
Exhibit No. Description
10.1 Form of Non-Employee Director Restricted Stock Uxitard

10.2

31.1

31.2
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Agreement
Chris Muhlenkamp Offer Letter, dated October 4,201

Certification of Chief Executive Officer PursuantRule 13a-
14(a) or Rule 15d-14(a), as Adopted Pursuant tti@&e802
of the Sarbanes-Oxley Act of 2002.

Certification of Chief Financial Officer PursuantRule 13a-
14(a) or Rule 15d-14(a), as Adopted Pursuant t6i@&e802
of the Sarbanes-Oxley Act of 2002.

Certifications of Chief Executive Officer and Chighancial
Officer Pursuant to Rule 13a-14(b) or Rule 15d-]4fid 18
U.S.C. Section 1350, as Adopted Pursuant to SeB6rof
the Sarbanes-Oxley Act of 2002.

The following materials from the Company’s QuanteRleport
on Form 10-Q for the quarter ended March 31, 2015,
formatted in XBRL (Extensible Business Reporting
Language): (i) the Condensed and ConsolidatediSéatts of
Comprehensive Income, (ii) the Condensed and Ciulaget
Balance Sheets, (iii) the Condensed and Consotidate
Statement of Cash Flows, and (iv) Notes to Condtase
Consolidated Financial Statements.
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Filed herewith.

Filed herewith.

Furnished herewith.
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ALLEGION PLC
SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causedréiport to be signed on its behalf by
undersigned thereunto duly authorized.

ALLEGION PLC
(Registrant)

Date: April 30, 2015 /s/ Patrick S. Shannon

Patrick S. Shannon, Senior Vice President
and Chief Financial Officer

Principal Financial Officer

Date: April 30, 2015 /sl Douglas P. Ranck

Douglas P. Ranck Vice President and
Corporate Controller
Principal Accounting Officer
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Allegion plc
Incentive Stock Plan of 2013

Restricted Stock Unit Award Agreement - Director
Dated as of [DATE] (“Grant Date”)

Allegion plc (the “Company”) hereby grants to [NANIEParticipant”) a restricted stock unit awardgttRSUs”) with respect t
[AMOUNT] ordinary shares of the Company (the “Stgyepursuant to and subject to the terms and condisendorth in th
Company’s Incentive Stock Plan of 2013 (the “Plaarif to such further terms and conditions set fortthis Restricted Sto
Unit Award Agreement (the “Award Agreement”), inding any appendix to the Award Agreement for Pgdiot's country (th
“Appendix”). Unless otherwise defined herein, the terms defimedhe Plan shall have the same meanings in thisré
Agreement.

1. Vesting and Issuance of Shares

@ Participants right to receive Shares subject to the RSUs shatl on the first anniversary of the G|
Date (the “Vesting Date”), subject to Participarttstinued service as a member of the Board oW ésting Date.
(b) If Participants service as a member of the Board terminates dgoreof retirement, death or disability,

Shares subject to the RSUs that have not yet vesdtelll vest as of the date of such terminatiorPdfticipants service as
member of the Board terminates for any reason dh@er retirement, death or disability, all unves®8lUs shall be immediate
forfeited as of the date of such termination.

(c) The Company shall cause to be issued to Participlaates with respect to the RSUs that become vestieith
30 days of the earlier of the Vesting Date orhd RSUs become vested pursuant to Section 1(bkabwoy date that the Particip
experiences a “separation from service” withinteaning of Section 409A of the Code. Such Sharal Isé fully paid and non-
assessable. Participant will not have any of thletsi or privileges of a shareholder of the Comgamgspect of any Shares sub
to the RSUs unless and until such Shares haveissged to Participant.

2. Dividend Equivalents.

Participant shall be entitled to receive an ameapial to any cash dividend paid by the Company wmenShare for ea
RSU held by Participant when such dividend is gdvidend Equivalent”),provided that (a) Participant shall have no rigl
receive the Dividend Equivalents unless and uhéldssociated RSUs vest, (b) Dividend Equivaldma#l aot accrue interest a
(c) Dividend Equivalents shall be paid in cashha time that the associated RSUs are settled iordacce with Section 1
above.

3. Taxes.

Regardless of any action the Compamyg/or an Affiliate take with respect to any anidfedieral, state, local or other-
related to Participant's participation in the Pland legally applicable to Participant (“Tax-Relatéems”), Participan
acknowledges that the ultimate liability for all XFRelated Items is and remains Participamesponsibility. To satisfy a
withholding obligations of the Company or an Atilé with respect to TalRelated Items, the Company will withhold Shi
otherwise issuable upon settlement of the RSUsaviad negative accounting treatment, the Company withhold for Tax-
Related Items by considering applicable minimuntustaty withholding amounts or other applicable \wibtkding rates.

Alternatively, or in addition, the Company may shtisuch withholding obligations by
(a) withholding from any cash compensation paid toiBigent by the Company or an Affilia
(b) withholding from proceeds of the sale of Sharesused upon settlement of the RSUs either througblantary

sale or through a mandatory sale arranged by tmep@oy (on Participarg’ behalf pursuant to this authoriza
without further consent), or




(c) requiring Participant to tender a cash paynterthe Company or an Affiliate in the amount oé thaxRelate«
Items;

provided, however, that the withholding methodscdbed in this Section 3 (a), (b) and (c) will ofdg used if the Committee
constituted to satisfy Rule 16bef the Act) determines, in advance of the applieavithholding event, that one such withholc
method will be used in lieu of withholding Sharéhe Companymay refuse to issue or deliver the Shares or thegeds of tt
sale of Shares, if Participant fails to comply wiik or her obligations in connection with the TRelated Items.

4. Recoupment Provision.
In the event that Participant commits fraud or @egain intentional misconduct that results in adniee the Company
restate its financial statements, then the Comenitiay direct the Company to (a) cancel any outstgnabrtion of the RSUs a
(b) recover all or a portion of the financial ga@alized by Participant through the RSUs.

5. Electronic Delivery and Participation .
The Company may, in its sole discretion, deciddeliver any documents related to participatiorhi@ Plan by electror
means.

6. Country-Specific Terms and Conditions
The RSUs and the Shares subject to the RSUs shallliject to any special terms and conditionsos#t fn the Appendi
if Participant resides outside the United Statesrédver, if Participant relocates outside the Whiitates, the special terms
conditions set forth in the Appendix will apply Rarticipant, to the extent the Company determihas the application of su
terms and conditions is necessary or advisabléefgal or administrative reasons. The Appendix dartes part of this Awal
Agreement.

7. Acknowledgement & Acceptance within 120 Days
This grant is subject to acceptance, within 120sdzfythe Grant Date, by written notice to the Sexyeof the Compan
Failure to accept the RSUs within 120 days of ther@nt Date may result in cancellation of the RSUs.

Signed for and on behalf of the Company:

/s/ David D. Petrati
David D. Petratis
Chairman and Chief Executive Officer
Allegion plc

Acknowledged and Accepted by Participant:

Signature

Date

This document constitutes part of a prospectusraoysecurities that have been registered underS&eurities Act of 1933.

Allegion plc




Incentive Stock Plan of 2013

Appendix to the
Restricted Stock Unit Award Agreement - Director

This Appendix includes special terms and conditiapglicable to Participant if Participant residessale the United States. Th
terms and conditions supplement or replace (asatell) the terms and conditions set forth in thsti@ed Stock Unit Await
Agreement (the “Award AgreementWnless otherwise defined herein, the terms defindtle Plan or the Award Agreement
applicable, shall have the same meanings in thjeAgix.

This Appendix also includes information relatingetechange control and other issues of which Ppétitti should be aware w
respect to his or her participation in the Plane Triformation is based on the exchange controlrgexs and other laws in eff
in the respective countries as of November 2014h3aws are often complex and change frequentlya Assult, the Compa
strongly recommends that Participant not rely oe ihformation herein as the only source of infoipratrelating to th
consequences of participation in the Plan becausénformation may be out of date at the time ti®lUR vest or the Shal
acquired under the Plan are sold.

In addition, the information is general in naturelanay not apply to Participaatparticular situation. The Company is not
position to assure Participant of any particulaute Accordingly, Participant is advised to sepkrapriate professional advice
to how the relevant laws in his or her country rapply to his or her situation.

A. General Provisions for Non-U.S. Participants

8. Nature of Grant .
In accepting the RSUs, Participant acknowledgederstands and agrees that:

(d) the Plan is established voluntarily by the Compainig, discretionary in nature and it may be amet;
altered or discontinued by the Company at any timéie extent permitted by the Plan;
(e) the grant of the RSUs is voluntary and occasiondl does not create any contractual or other righecteiv:

future grants of restricted stock units, or besdfitlieu of restricted stock units, even if reged stock units have been grante
the past;

) all decisions with respect to future restrictedcktainit grants, if any, will be at the sole diswatof the
Company;

(@) the future value of the underlying Shares is unkmandeterminable and cannot be predicted withages;

(h) no claim or entitlement to compensation or damaged| arise from forfeiture of the RSUs resultimgnf

Participant ceasing to provide services to the Gomipor from cancellation of the RSUs or recoupn@nany financial gai
resulting from the RSUs as described in Sectiohthe®Award Agreement and, in consideration ofghent of the RSUs to whi
Participant is otherwise not entitled, Participardvocably agrees never to institute any claimirsggathe Company, waives |
ability, if any, to bring any such claim and relesashe Compangnd any Affiliate from any such claim; if, notwitasding th
foregoing, any such claim is allowed by a courtcompetent jurisdiction, then, by participating fre tPlan, Participant will |
deemed irrevocably to have agreed not to pursule slacm and agrees to execute any and all docunmadsssary to requ
dismissal or withdrawal of such claims;

0] unless otherwise provided in the Plan or by the gamy, in its discretion, the RSUs and the benefitdence
by the Award Agreement do not create any entitldrteehave the RSUs or any such benefits transféaeol assumed by, anot
company nor to be exchanged, cashed out or sutstifor, in connection with any corporate transacaffecting the Shares; and

0)) neither the Company nor any Affiliate shall be lealfor any foreign exchange rate fluctuation betn
Participants local currency and the United States Dollar thay affect the value of the RSUs or of any amoduotsto Participal
pursuant to the settlement of the RSUs or the sulese sale of any Shares acquired upon settlement.

9. Data Privacy.
Participant hereby explicitly and unambiguously csants to the collection, use and transfer, in electic or other form
of Participant’s personal data as described in thevard Agreement and any other RSU grant materials




by and among the Company and any Affiliate for thexclusive purpose of implementing, administering canmanaging
Participant's participation in the Plan.

Participant understands that the Company may holertain personal information about Participant, inading, but no
limited to, Participants name, home address and telephone number, datebicgh, social insurance number or oth
identification number, salary, nationality, any shas of stock or directorships held in the Compamigtails of all RSUs or ar
other entitlement to shares of stock awarded, cdade exercised, vested, unvested or outstandinBainticipant’s favor, for the
exclusive purpose of implementing, administeringcamanaging the Plan (“Data”).

Participant understands that Data will be transfed to UBS or such other stock plan service proviges may b
selected by the Company in the future, which is iassg the Company with the implementation, admitvetion anc
management of the Plan. Participant understands thhe recipients of Data may be located in the WmitStates or elsewhe
and that the recipients’ country (e.g., the Unit&lates) may have different data privacy laws andtpctions than Participant
country. Participant understands that he or she megguest a list with the names and addresses of potential recipients ¢
Data by contacting the Secretary of the CompanyrtR#pant authorizes the Company, UBS and any othgossible recipien
which may assist the Company (presently or in thiufe) with implementing, administering and managinthe Plan to receiv:
possess, use, retain and transfer Data, in electcoar other form, for the sole purpose of implemard, administering an
managing Participants participation in the Plan. Participant understaisdthat Data will be held only as long as is necags@
implement, administer and manage Participastparticipation in the Plan. Participant understasdhat he or she may, at a
time, view Data, request additional information abiothe storage and processing of Data, require argcessary amendments
Data or refuse or withdraw the consents herein,any case without cost, by contacting in writing tecretary of the Compar
Further, Participant understands that he or she figoviding the consents herein on a purely voluntapgsis. If Participant doe
not consent, or if Participant later seeks to rewkis or her consent, Participarg’status or service as a member of the B¢
will not be adversely affected; the only consequeraf refusing or withdrawing consent is that the @pany would not be ab
to grant RSUs or other equity awards to Participast administer or maintain such awards. Thereforarticipant understand
that refusing or withdrawing his or her consent maaffect his or her ability to participate in the Bh. For more information ot
the consequences of Participastrefusal to consent or withdrawal of consent, Haipant understands that he or she n
contact the Secretary of the Company.

10. Choice of Law and Venue
The RSU grant and the provisions of this Award Agnent shall be governed by and construed in aceoedwith th
laws of the State of Delaware without regard tahsstates conflict of laws or provisions, as provided ie tAlan. For purposes
litigating any dispute that arises under this grantthis Award Agreement, the parties hereby sulimiand consent to t
jurisdiction of the State of Delaware and agred whech litigation shall be conducted in the cowtsNew Castle Count
Delaware, or the federal courts for the United&dtdivr the District of Delaware, where this grantnade and/or to be performed

11. Severability .
The provisions of this Award Agreement are severald if any one or more provisions are determioele illegal o

otherwise unenforceable, in whole or in part, g#maining provisions shall nevertheless be bindimdyenforceable.

12. Imposition of Other Requirements.

This grant is subject to, and limited by, all apable laws and regulations and to such approvalanyygovernment
agencies or national securities exchanges as mesgo@ed. Participant agrees that the Comratl have unilateral authority
amend the Plan and this Award Agreement withoutiédaant’s consent to the extent necessary to comply withrgees or othe
laws applicable to the issuance of Shares. The @ognpeserves the right to impose other requirementsParticipant
participation in the Plan, on the RSUs and on ahgr& acquired under the Plan, to the extent thmp@oy determines it
necessary or advisable for legal or administratieasons, and to require Participant to sign anytiaddl agreements
undertakings that may be necessary to accomplisfotiegoing.




13. Waiver .

Participant acknowledges that a waiver by the Caomppzef breach of any provision of the Award Agreemshall no
operate or be construed as a waiver of any otleigon of this Award Agreement, or of any subsedueeach by Participant
any other participant in the Plan.

B. Country-Specific provisions for Non-U.S. Participans

Italy

Foreign Asset / Account Reporting Information.

Italian residents who, at any time during the fisggar, hold investments abroad and/or foreignrfaial assets €.9.,
Shares, cash) which may generate income taxaltaljnare required to report such investments asskt® on their annual |
returns (UNICO Form, RW Schedule) or on a spedahfif no tax return is due. These reporting olilgyas also apply to Italic
residents who are the beneficial owners of the stments abroad or foreign financial assets undgiait money launderir
provisions.Participant should consult with his or her persorafjal advisor to ensure compliance with applicabdgorting
obligations.



[INGERSOLL RAND LOGO]
October 4", 2013

Mr. Chris Muhlenkamp
[REDACTED]

Dear Chris:

| am pleased to present you with an offer of emplewt to join Allegion a¥ice President (“VP”), Global Integrated
Supply Chairreporting directly to me. This position will be Eted in Carmel, Indiana. Your employment with Aitay
in this role will begin on the day that the resiti@nsecurity and commercial security businessessaccessfully spun-
off from Ingersoll Rand (“Transaction Date”) ande&ydion is formed as a new standalone publicly wectenpany. In
addition, you will become an Officer of Allegionldok forward to your acceptance of this offer dmedoming a part of
the Allegion leadership team.

The compensation, benefits and other aspects afofter are outlined below and will become effeeton the
Transaction Date:

1. Your base salary will be set at an annual rate280628(Two Hundred Ninety Thousand Six Hundred and
Twenty Eight U.S. dollars) which will be paid bi-eldy. You will be eligible for merit increase codsration
during the annual merit increase cycle. You wilhitoue to earn a base salary at your current hateigh the
Transaction Date.

2. This position is “incentive eligible,” which meawgsu will participate in the Allegion Annual Incemé Plan
(“AIP™) which will be designed and approved priorthe Transaction Date. Your annual opportunitaigeted
at 60% of your base salary od%4,377. The actual award that you may receive can rargye 0% to 200% of
the targeted amount depending upon your performandehe performance of Allegion.

For 2013, you wilkontinue to participate in the Ingersoll Rand 28118 program at current compensation levels. The
financial metrics used to determine your 2013 ANvhed will be the Corporate and Security Technolsdieancial
metrics for the entire performance year.

3. You will be eligible to receive annual equity awsarghder the Allegion Incentive Stock Plan (“ISPS) a
administered by the Allegion Compensation Committethe Board (“Committee”). The ISP will be deveéal
and approved for implementation prior to the Tratisa Date. Your annual opportunity has a targetdde of
$150,000 and the number of stock options, Restriteck Units (“RSUs”), and/or Performance SharédJn
(“PSUs”) granted will be based on the Fair Markatué (“FMV”) of Allegion’s ordinary shares on thate the
Committee approves the award. The mix of equityrdgahe terms, and the design of the PerformaheeeS
Program (“PSP”) is intended to be similar in natasgorovided to Ingersoll Rand plan participaritewever, th
final design will be determined by the CommittebeTPSP will measure performance over a three-yeraod)
therefore, the award granted to you in 2014 woeldéttled in early 2017 (based on performance guhe
2014 to 2016 measurement period). Your first godrstock options, RSUs, and/or PSUs is expecteddcor
within 90 days of the Transaction Date. Annual gggrants are contingent on and variable with ysustained
performance and demonstrated leadership potential.




10.

When you consider each of the above items, youaslTaatnual Direct Compensation (“TDC”) target is
$615,005.

You will receive two additional Allegion PSU grantahich are expected to occur within 90 days of
Transaction Date. The target number of PSUs awandiétbe based on the FMV of Allegios’ordinary shart
on the date the Committee approves the award:

a. The first grant will be based on 2014 performanue w&ill have a target value of $21,700. The actwahbe
of PSUs earned (0% to 200% of target) will be basednetrics established by the Committee and ve
settled in early 2015.

b. The second grant will be based on performance guha 2014 to 2015 measurement period and will fa
target value of $43,400. The actual number of P&ueed (0% to 200% of target) will be based on it
established by the Committee and will be settlegarty 2016.

You will be eligible for continued participation the Transition Bonus program with a $280,000 ofyputy.

This cash bonus will be paid to you in two instahts (50% on the Transaction Date and 50% onelgt=ay}.

To be eligible for a payment, you must be activatyployed by Allegion on each of the payment datbss

bonus is contingent on the transaction actuallintaklace. If the transaction is not finalized, twus will not

be paid.

You will be eligible to participate in all applicibbenefit programs offered to Allegion salariedpéogees in
accordance with the terms and conditions of thesgrpms including qualified and non-qualified 4Giid
pension plans. Please note that your medical, benthlife insurance coverage with Allegion willmeence ol
January 1, 2014, however, you will continue to beeted under the Ingersoll Rand plans through Déeer31,
2013.

You will be eligible to participate in the followgnprograms offered to Officers of Allegic
a. Deferred Compensation Plan You will be eligible to participate in a deferrednspensation plan that will

be established by Allegion. The value of accruatkhits under the IR deferred compensation plan lvéll
transferred to the Allegion plan

b. Financial Counseling You will be eligible for a tax, estate, and finaalgdlanning services allowance up
to $11,000 in your first (and last) year and $9,p80year thereafter. The cost for these servgeaputed
to your annual income.

c. Executive Health ProgramYou will be eligible to participate in an exeatgiphysical examination program
that will be established for Allegion in an amount to exceed $1,500 annually.

You will be eligible for paid vacation, which in ypcase is four (4) weeks. Vacation days will bened and
accrued on a monthly basis each calendar year.

You will participate in the Allegion Change in CaritPlan (“CIC Plan”), which provides economic setyuin
the form of cash payments to the participant aricheced coverage under certain benefit plans ievkat of a
loss of job caused by the sale of all or a substigoért of Allegion (in accordance with the CIGaR). Your
severance payment under the CIC Plan will be etguhl5 times your base salary plus your annualniee
target. No excise tax gross-ups will be providemlyéver, your CIC related cash severance benefibeil
adjusted to provide you with the greater afterdarefit between:

a. Cash severance payments paid in full, with youdpe&sponsible for all taxes incurr

or




b. Cash severance payments reduced to avoid triggexicige taxe

Furthermore, under the terms of the stock awamgested stock options (if applicable) and Restli@éck
Units (if applicable) would vest in full and outsting Performance Share Units (if applicable) worddt on a
pro-rated basis at target award levels.

You will be provided with a copy of the CIC Plantkwn 30 days of your acceptance of this offer.

11. Based on your role in Allegion, you are restrichean transactions involving ordinary shares of Campstock
(exercising options, moving in or out of ordinahases held in company plans, or buying or sellirdinary
shares on the open market) except during desigmatetbw periodsFurthermore, you will be required to comply
with the Allegion stock ownership requirements, ethis $500,000 for your role. You will have 5 yetrgeach this
ownership level (at a rate of 20% per year).

This offer is contingent upon your acceptance efMon-Compete and Proprietary Information agreemattached
hereto. To accept this offer, please sign as ineédcander the Candidate Acceptance section beloaddition, sign the
Non-Compete and Proprietary Information Agreementsraharn all of these materials to Ray Lewis, SVBntdn
Resources & Communications, Allegion.

Subject to the confirmation of the transactions tkiter will be a contractual obligation of Allegi effective on the
Transaction Date. Nothing in this letter altersiyatswill employment status with Allegion. In addi, nothing in this
letter prevents Allegion from changing or modifyiplgins, benefit designs, or compensation on a doigard basis.
Allegion may also require you to sign documents, &gn-compete, other documents as part of itsa@reling process.
Any compensation or benefits payable pursuantitodffier will be subject to applicable claw-bacHipies of Allegion
as in effect from time to time.

Chris, we all believe that you will make a sigrégiint contribution to Allegion and | look forward you accepting this
offer. If you have any questions about this offg¢ease feel free to call Ray Lewis at [REDACTED]Jeff Blair, Vice
President of Total Rewards, Ingersoll Rand, at [REDED]. For any other questions, please feel feeeantact me at
[REDACTED].

Sincerely,
/s/ David D. Petratis

David D. Petratis
Chairman, President and Chief Executive OfficAllegion

cc. Ray Lewis
Jeff Blair

Attachments:

Proprietary Agreement
Non-Compete Agreement




Conditions of Offer:

This offer is contingent upon the following:

1. Understanding and agreement that your employmeatbe “at will”. This means that you or Allegidioy any
reason or no reason, may terminate employmenthetdbthing in this offer is intended to createatract of
employment for any period of time.

2. Understanding, agreeing, signing and returning\ibe-Compete and Proprietary Information agreem

CANDIDATE ACCEPTANCE

| accept your offer of employment with Allegion B, Global Operationand agree to the conditions herein and in the
offer letter.

[s/ Chris Muhlenkamp 9 Oct 2013
Mr. Chris Muhlenkamp Date




Exhibit 31.1

CERTIFICATION

I, David D. Petratis, certify that:

1.
2.

5.

| have reviewed the Quarterly Report on ForrQl6f Allegion plc for the three months ended Magdh 2015,
Based on my knowledge, this report does notatomny untrue statement of a material fact orténstate a material fact necessary to
make the statements made, in light of the circuntsts.under which such statements were made, nistadisg with respect to the period
covered by this report;
Based on my knowledge, the financial statememts other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this report;
The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag @defined in Exchange Act Rules
13a-15(f) and 15d-15(f)) for the registrant anddiav
a. Designed such disclosure controls and procedareaused such disclosure controls and procedotee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pneszh
b. Designed such internal control over finanagglarting, or caused such internal control overrfaial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repodiand the preparation of
financial statements for external purposes in ataace with generally accepted accounting principles
c. Evaluated the effectiveness of the registratislosure controls and procedures and presenttsi report our conclusions about
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibydport based on such
evaluation; and
d. Disclosed in this report any change in thegtegnt's internal control over financial reportitigat occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo#) tlas materially affected, or is
reasonably likely to materially affect, the regsit's internal control over financial reporting;dan
The registrant’s other certifying officer antddve disclosed, based on our most recent evatuatimternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):
a. All significant deficiencies and material weaknessethe design or operation of internal contradiofinancial reporting which a
reasonably likely to adversely affect the regisfeaability to record, process, summarize and refioancial information; and
b. Any fraud, whether or not material, that inveadvmanagement or other employees who have a s@mifiole in the registrant’s
internal control over financial reporting.
Date: April 30, 2015 /s/ David D. Petratis

David D. Petratis
Principal Executive Officer



Exhibit 31.

CERTIFICATION

[, Patrick S. Shannon, certify that:

1.
2.

5.

| have reviewed the Quarterly Report on ForrQl6f Allegion plc for the three months ended Magdh 2015,
Based on my knowledge, this report does notatomny untrue statement of a material fact orténstate a material fact necessary to
make the statements made, in light of the circuntsts.under which such statements were made, nistadisg with respect to the period
covered by this report;
Based on my knowledge, the financial statememts other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgtfe@ periods presented in this report;
The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag @defined in Exchange Act Rules
13a-15(f) and 15d-15(f)) for the registrant anddiav
a. Designed such disclosure controls and procedareaused such disclosure controls and procedotee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhtubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pneszh
b. Designed such internal control over finanagglarting, or caused such internal control overrfaial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repodiand the preparation of
financial statements for external purposes in ataace with generally accepted accounting principles
c. Evaluated the effectiveness of the registratislosure controls and procedures and presenttsi report our conclusions about
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibydport based on such
evaluation; and
d. Disclosed in this report any change in thegtegnt's internal control over financial reportitigat occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo#) tlas materially affected, or is
reasonably likely to materially affect, the regsit's internal control over financial reporting;dan
The registrant’s other certifying officer antddve disclosed, based on our most recent evatuatimternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):
a. All significant deficiencies and material weaknessethe design or operation of internal contradiofinancial reporting which a
reasonably likely to adversely affect the regisfeaability to record, process, summarize and refioancial information; and
b. Any fraud, whether or not material, that inveadvmanagement or other employees who have a s@mifiole in the registrant’s
internal control over financial reporting.
Date: April 30, 2015 /sl Patrick S. Shannon

Patrick S. Shannon
Principal Financial Officer



Exhibit 32

Section 1350 Certifications
Pursuant to Section 906 of the Sarbanes-Oxley Acf 2002
(Subsections (a) and (b) of Section 1350, ChapteB 6f Title 18, United States Code)

Pursuant to Section 906 of the Sarba@etey Act of 2002 (Subsections (a) and (b) of Secti350, Chapter 63 of Title 18, United St
Code), each of the undersigned officers of Allegitm(the Company), does hereby certify that:

The Quarterly Report on Form 10-Q for the three therended March 31, 2015 (the Form Qp-of the Company fully complies with {
requirements of Section 13(a) or 15(d) of the S&@earExchange Act of 1934 and information contdinethe Form 10 fairly presents, in ¢
material respects, the financial condition and ltexaf operations of the Company.

/s/ David D. Petratis
David D. Petratis

Principal Executive Officer
April 30, 2015

/sl Patrick S. Shannon
Patrick S. Shannon
Principal Financial Officer
April 30, 2015




